
SBCCD | Mission 

SBCCD positively impacts the lives and careers of our 
students, the well-being of their families, and the prosperity of 
our community through excellence in educational and training 
opportunities. 

     SBCCD | Vision 

Inspiring possibilities for bright futures  
and a prosperous community 

 

 

 
GOAL 1: STREAMLINE INTEGRATED PLANNING PROCESSES  
Action: Finalize a unified framework for integrated planning by revising the Planning +: Integrated and 
Student-Focused document. 
 

GOAL 2: DEVELOP A DISTRICT-WIDE SURVEYING SCHEDULE  
Action: Create an annual surveying calendar to minimize survey fatigue and implement best practices. 
 

GOAL 3: INFORM IEAC OF DEIA EFFORTS 
Action: Seek training on DEIA best practices and allocate time during committee meetings for brainstorming 
and goal-setting. 
 

GOAL 4: UPDATE INSTITUTIONAL EFFECTIVENESS WEBSITE  
Action: Update the online resource repository for institutional effectiveness planning materials by May 2025. 
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Institutional Effectiveness Advisory Committee (IEAC) 
2024-25 IEAC Goals 
 
 

 

 


