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¥ coLLe® Generational Differences

Stop Stereotyping the Millennials

This highly informative, and interactive learning experience offers sophisticated and practical
generational intelligence for Leaders. One of the least understood yet profoundly important
issues facing organizations today is the “working-age population” in the U.S. — those from age
16 to 74 — The millennials are the fastest growing generation in the workforce. Let’s stop
stereotyping the millennials. Millennials are managing and supervising 65-year-olds. — never
have we had such a workforce. Register today to learn about the five generations in the
workplace and how to lead them.

Trainees will learn to:

« Understand and respect generational differences and commonalities.

» Anticipate common generational clash points and develop strategies to navigate them.
« Identify how generational differences may affect communication and teamwork.

» Increase awareness for different generational needs and motivations.

» Build relationships across generational divides.

« Turn negative stereotypes into positive working relationships.

How this training will benefit your company and employees:

Participants will learn to create an environment where all the generations can work together
collaboratively and respectfully. While improving communications, safety, and productivity.

Hours: 8 or more. Onsite training may be customized to meet your business needs.

About Trainer: Sophia Brooks

Sophia is a retired business owner, author, speaker, and subject matter
expert. She held management positions in two Fortune 500
Corporations. With more than 20 years’ experience as a master trainer,
Sophia has trained thousands of people in 46 of the United States, as

well as in Canada and Mexico.




