
Problem Solving (Root Cause & Analysis) 

8D Problem-Solving (Eight Discipline) is a step-by-step problem-solving 

methodology popularized by Ford Motor Company.  With the 8D problem-solving, project teams are 

chartered to address and solve problems by uncovering and eliminating the root cause of the 

problem.  

 What trainees will learn: 

 Understand and use the 8D Problem-Solving process to solve problems. 

 Work on and contribute to a problem-solving team 

 Apply the appropriate problem s-solving tools throughout the 8D problem-solving process 

 Implement short term and long-term actions (implement countermeasures) 

 

How this training will benefit your company and employees: 

Students who attend this course will be able to help their organization in reducing customers 

problems due to fast responses, better understanding of true root cause(s). Students and 

organizations will also learn how to implement true countermeasures through the use of control 

systems and control plans. 

This training is typically offered in a range of 8 hours. Onsite training may be customized to meet your 

business needs. 

________________________________________________________________________________________ 

ABOUT MODERN CLERISY 

Modern Clerisy mission is to enable and empower all team members with World 

Class Lean Six Sigma methodologies and Business and Personal development tools in order to 

develop and inspire process improvement, innovation and creativity to drive organizational efficiency. 

Although our story began in April 2017, the history of Lean Six Sigma deployment and facilitating has 

been on going with our founder and lead facilitator for the past 16 years. Our Philosophy is to help 

businesses and organization develop and sustain a culture in the workplace that promotes and 

cultivates the cycle of Continuous Improvement using Lean Six Sigma Business and Personal 

development tools and best practices 

Languages Offered: 

☒English 

☐Spanish 


