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Do You [Face a Chellenge When You Need to Make a Decision?

Like it or not, there are times when critical decisions must be made; learn the tools that make
it easier to do. Decision making is a crucial part of management and leading. These choices
have an impact on an organization’s future and also for its employees. This training
empowers participants to make these crucial decisions, learn from mistakes, and move
forward.

What trainees will learn:

e How to prepare to make a decision
e Decision options

e Decision results

e Complex decisions

e Group decisions

How this training will benefit your company and employees:

Upon completion of this training, your employees will have the tools to make informed, good
decisions with confidence.

This training can be conducted for 8 hours or more. Onsite training may be customized to
meet your business needs.

ABOUT CHARLES Z. RADNEY, ACG

Education and Special Industry-Related Trainings
Certified Instructor NCCER
National and Local ATD Member

Industry Experience
My success as a Corporate Trainer has come in large measure from a
relentless commitment to providing the finest training services in the country.

Communications and Leadership Experience
Member of Toastmasters International 15 years

Advanced Communicator Gold, Advanced Leader Bronze

Past Chairman Toastmasters IE Speakers Bureau




