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Professional Development

This course is designed to develop and transform employees into everyday leaders who are
equipped with the tools and skills to lead any type of organizational structure. First Time
Managers will learn the necessary tools and skills to lead their team members in their newly
assigned roles and responsibilities.

What trainees will learn:

e Clarify your role as a manager

e Avoid common pitfalls of new managers

¢ Anticipate changes that accompany the new role as manager
e Utilize trust, intuition, and failure as management tools

e Implement effective strategic planning

e Delegate effectively

e Motivate employees

How this training will benefit your company and employees:

Employees who complete this course will contribute to a company by playing a supportive
role in the larger leadership structure of the organization. By providing and developing a
culture where employees are physically, emotionally and professionally safe, this course will
be able to add value to the organization and help develop a cohesive team.

This training is typically offered in 8 hours. Onsite training may be customized to meet your
business needs.

ABOUT MODERN CLERISY

Modern Clerisy’s mission is to enable and empower all team members with World Class Lean
Six Sigma methodologies and Business and Personal development tools to develop and inspire
process improvement, innovation, and creativity to drive organizational efficiency.

Although our story began in April 2017, the history of Lean Six Sigma deployment and

: facilitating has been ongoing with our founder and lead facilitator for the past 16 years. Our
Modern Cle rsy Philosophy is to help businesses and organizations develop and sustain a culture in the
workplace that promotes and cultivates the cycle of Continuous Improvement using Lean Six
Sigma Business and Personal development tools and best practices.




