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Talke Control of Your Inventoryl

Inventory control or stock control can be broadly defined as, “the activity of checking a shop’s stock.”
However, a more focused definition takes into account the more science-based, methodical practice of not
only verifying a business' inventory, but also focusing on the many related facets of inventory
management (such as forecasting future demand), “within an organization to meet the demand placed
upon that business economically.” Other aspects of inventory control include supply chain management,
production control, financial flexibility, and customer satisfaction. The foundations of inventory control
encompass whether or not inventory control is a problem and determining when to order more. While
understanding ‘the where’ which stems in the logistics of those decisions.

What will trainees learn?

e Defining and developing a basic understanding of inventory

e Inventory and its importance to specific business models

e Knowledge and awareness surrounding the methods in managing Inventory through the use of
software and peripheral hardware

How will this training benefit your company and employees?

In general, inventory represents a key component of business productivity, profitability, and success. In
the Manufacture Industry, it represents raw materials and/or finished goods. Raw materials, and
sometimes finished goods, enable the final finished product to be made on time. In Logistics, it is a
product that is being selected and sent to a prospective customer. Products received, shelved, and
selected upon demand to ship out to a distribution outlet, manufacture facility, or a simple end user. In
Retail, inventory represents the product on the shelves--for customers to see and purchase!

After this training, employees will understand these components and cycles to improve the management
of inventory control at your company.

This training can be conducted for 8 hours or more. Onsite training may be customized to meet your
business needs.

ABOUT MARK HEDGES

#T Mr. Hedges has an extensive Military Construction/Operations and Civilian Business
__ background and is an expert in: Leadership Skills, Business Strategies, Organizational
— Development, Coaching & Mentoring, Managing High Performance Operations, Team

. Building, Goal Setting, Communication Skills, Workforce Leadership and Basic Skills, in
Construction, Logistics, Retail, Manufacturing, and Small Business.




