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Leadership Skills: Creating a Successful Team XVideoconferencing

Personal & [Professional Development Training

This training is designed to help empower team members with the tools needed to become
highly successful team leaders and make small changes within their team that will lead to
meaningful results and improvements.

What trainees will learn:

e Identify key characteristics of leaders

e Build trust and confidence with employees
e Avoid behaviors that undermine leadership
e Promote teamwork and esprit de corps

e Act decisively

e Demonstrate leadership in a crisis

How this training will benefit your company and employees:

The training will take the members on a journey to develop their innermost self by learning to
trust and express themselves in a team setting. By learning how to identify and build an
effective team, the members will be increasing their value to the organization.

This training is typically offered in 8 hours. Onsite training may be customized to meet your
business needs.

ABOUT MODERN CLERISY

Modern Clerisy’s mission is to enable and empower all team members with World Class Lean
Six Sigma methodologies and Business and Personal development tools to develop and inspire
process improvement, innovation, and creativity to drive organizational efficiency.

Although our story began in April 2017, the history of Lean Six Sigma deployment and
facilitating has been ongoing with our founder and lead facilitator for the past 16 years. Our
Philosophy is to help businesses and organizations develop and sustain a culture in the
workplace that promotes and cultivates the cycle of Continuous Improvement using Lean Six
Sigma Business and Personal development tools and best practices.
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