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I Am The New Leader, What Do [ do Now?

A new promotion means new responsibilities, new expectations, and new pressures! With so much to
learn, what does a new leader do first? Get clarity exactly on what skills continue to be used that
earned the promotion, and what new skills need to be acquired and applied quickly to maximize
success.

What will trainees learn?
e Skills needed to maximize success in their positon
e Tools to motivate their team to recognize and respond to their new role
e Understand their new responsibilities and relationships

How will this training benefit your company and employees?

This training clearly identifies new roles and duties that come with greater responsibilities.
Departments and teams often crash and burn when new leaders arrive unprepared. New leaders that
understand their new responsibilities and relationships more quickly become productive and
successful. When new leaders have the tools to motivate their team to recognize and respond to their
new role, everyone can become more productive faster.

This training can be conducted for 8 hours or more. Onsite training may be customized to meet your
business needs. Greater depth with regards to covering the changing role from co-worker to leader
occurs with more hours. The primary difference is the quantity and depth of the time invested in role
playing so that the new leaders can start benefitting the department more quickly.

ABOUT GLENN W HUNTER

Glenn W Hunter has been a leader in training and development with professionals across
various levels of their careers, which includes specifically training Certified Public
Accountants in Leadership, Supervisory and Communications skills. Additionally, he has
managed capital project teams, event planning operations, as well as coordinated
professional training events, under strict budgetary and time sensitive parameters.




