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A Five Step Methodology to Optimize Productivity

Lean 5S is a five-step methodology to create a clean, uncluttered, safe, and well-organized workplace
to help reduce waste and optimize productivity. 5S is the building block for developing a Lean Culture
and a foundation for deploying more advanced lean production tools and processes.

What will trainees learn?

« How to use the five principles in the workplace: Sort, Set In Order, Shine, Standardize, and
Sustain

o Toyota Production System (TPS)

« Eliminate everything that does not add value (waste) in the customer’s eyes

e Value streams and processes

e A wide range of Lean methods and tools are available

e Learn-by-doing approach

o Kaizen Eyes

e Culture of Continuous Improvement

How will this training benefit your students?

The Lean 5S course will help develop the student into a professional who is well versed in Lean 5S
and facilitates a culture change, improving the process performance typically in a full-time capacity.
Through Lean 58S, trainees will thoroughly understand Visual Management: Achieving an efficient,
effective, safe, and well-organized workplace. Lean 5S helps employees in their daily organization,
maintenance, and cleaning of areas. It helps them identify waste that leads to issues — increasing
their efficiency and satisfaction in their work.

This training can be conducted for 24 hours. Onsite training may be customized to meet your
business needs.

ABOUT MODERN CLERISY, LLC

Modern Clerisy’s mission is to enable and empower all team members with World Class Lean
Six Sigma methodologies and Business and Personal development tools to develop and

inspire process improvement, innovation, and creativity to drive organizational efficiency.

Although our story began in April 2017, the history of Lean Six Sigma deployment and facilitating has been
ongoing with our founder and lead facilitator for the past 16 years. Our Philosophy is to help businesses and
organizations develop and sustain a culture in the workplace that promotes and cultivates the cycle of
Continuous Improvement using Lean Six Sigma Business and Personal development tools and best practices.




