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High Performance Teams Are Created On a Solid Foundation!

A high performance team is a group of people who work together for a common goal and who can achieve
extraordinary results. There is a certain foundation that teams need to achieve their goals. Managing a team
that works hard can be challenging at times. Through this course, trainees will learn how to communicate, and
work together as a team despite challenges that may arise.

What will trainees learn?

Building productive and clear communication
Creating innovative solutions
Delivering great performance

Pay tribute

Instill values and adhere to policy
Balance creativity and discipline
People have deep trust in each other
Understanding of group goals
Diffuse tension and friction

Team engagement

Problem solving

Carrying your own weight

Work Ethics

Diversity

SWOT Analysis

Managing change effectively
Motivation and positive attitude
Constant learning and improving

How will this training benefit your company and employees?
Through this course, you will see results in your teams. Trainees will learn different ways to manage problems,
and different perspectives in their groups. In the end, expect great team work growth and results.

This training can be conducted for 8 hours or more. Onsite training may be customized to meet your business
needs.

About Frank Ortiz

Frank Ortiz teaches and trains at the San Bernardino Community College District. He has
experience in motivating and inspiring people in businesses, schools, senior facilities and
small groups. He is an expert in Leadership, Communication Skills, Team Building,
Supervisory Skills, and Business Strategies. In addition to his training, Frank has personally
experienced a variety of management positions in his lifetime. Starting from the bottom to the
top where he worked as the Vice-President of a large corporation to the CEO of his own
retail chain of 14 stores. He has dedicated the last eight years strictly to his speaking career
helping others achieve their goals and dreams.




