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Performance based on Operational Objectives

Leading the Tracking of and the Orderly Flow of Process, Time, Labor, Materials, Costs, and
Modifications or Complications of a Project

What will trainees learn?

Learn what is a Project.

Learn what Management is.

Learn what a Project Lifecycle is.

Learn what the 5 Phases of a Project are.

Learn what Key Attributes you will need to have, acquire, or gain knowledge of in order to begin
Managing a Project
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How will this training benefit your company and employees?

Project Management is the effective use of Time and Resources to bring a concept or idea to reality. It could be any type
of project ranging from Routine, Periodic, or One-Time Use. The Participant will gain an awareness of the basic concept
of Strategic Planning enabling more Detailed Project Consideration, Planning, Budgeting, Material Resourcing and
Procurement, and Labor Forecasting.

This training can be conducted for 8 hours. Onsite training may be customized to meet your business needs.

ABOUT MARK HEDGES

Mr. Hedges has an extensive Military Construction/Operations and Civilian Business background and is an expert in:
Leadership Skills, Business Strategies, Organizational Development, Coaching & Mentoring, Managing High Performance
Operations, Team Building, Goal Setting, Communication Skills, Workforce Leadership and Basic Skills, in Construction,
Logistics, Retail, Manufacturing, and Small Business.




