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Continuous Improvement Process Training

This Lean Six Sigma Yellow course is designed to develop employees into Lean experts who will then
lead and sustain Lean Six Sigma implementation projects as part of their regular work responsibilities.
The employees will learn the skills and knowledge necessary to identify and lead Lean Six Sigma
Kaizen events and projects and correctly implement strategic and tactical tools using the DMAIC
methodology.

What trainees will learn:

DMAIC Methodology

Problem Solving

5S WPO

Standard Work

e Visual Management

e Management for Daily Improvement

How this training will benefit your company and employees:

Employees who complete this course will contribute to a company by supporting the larger Lean
Six Sigma Process Improvement projects. These employees understand the concepts used to
collect critical information on processes and allow other Yellow Belts to gain knowledge and
experience in problem-solving. Everyone’s comprehension of the process is an integral part of
improvement methodology. Yellow Belt-certified trained individuals have the job of locating,
controlling, and watching out for possible monetary loss in any area of the company and report
this kind of information to Green Belts and Black Belts residing within the company.

Who should attend?
1. All people in the organization

This training is typically offered in 40 hours. Onsite training may be customized to meet your
business needs.

ABOUT MODERN CLERISY

Modern Clerisy’s mission is to enable and empower all team members with World Class Lean
Six Sigma methodologies and Business and Personal development tools to develop and inspire
process improvement, innovation, and creativity to drive organizational efficiency.

Although our story began in April 2017, the history of Lean Six Sigma deployment and

: facilitating has been ongoing with our founder and lead facilitator for the past 16 years. Our
Modern Clerlsy Philosophy is to help businesses and organizations develop and sustain a culture in the
workplace that promotes and cultivates the cycle of Continuous Improvement using Lean Six
Sigma Business and Personal development tools and best practices.




