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"Individual commitment to a group efifort - that is what males
a team work...” Vince Lombardi

The Indispensable Quality of High Performing Organizations

The challenge of aligning a group of employees into a single organizational mission and vision can be
overwhelming. To ensure optimal performance we need employees to operate seamlessly in
collaborative ways, yet often employees are ill equipped to do so. This program will provide
employees with an experiential learning process that will enable them to enjoyably learn critical team
skills that can be applied upon return to their facility.

What will trainees learn?

Aligning to a company vision, mission and goals
Communicating effectively with teammates and leaders
Working through everyday conflicts and differences
Understand the basics of team problem solving

How will this training benefit your company and employees?

Teamwork is the ultimate form of operational culture leading to increased overall performance on all
operational KPI's. This 8-hour course will equip your workforce and leadership with the tools necessary
to nurture a team based environment. This training program will help participants to develop:

e A confident presence, with a can do can solve attitude
e An ability to navigate simple conflicts
e An ability to encourage each other in pursuit of operational goals.

You can expect employee performance to increase, relationships to improve and effective
communication to increase as a direct result of this training.

ABOUT MARK MORALES

Through purposeful training and coaching sessions, Mark provides clients innovative leadership and
management practices that can be applied directly to their organizations and personal growth missions.
With over 15 years of IT Leadership, Project Management and Operations Management experience, he

# has witnessed how great leaders and cultures can cultivate highly productive and satisfied employees.
To this end, Mark discovered life’s purpose: To assist leaders and organizations to reach their true
potential.




