
Priority Categories Report

Group Description/Comments Weight Upper Lower

CURRENT

Due Date 0.1 1 0

This category is automatically calculated based on the current date and the project's projected due date.

Externally Mandated (audit,accred,state,fed,etc) 0.2 1 0

If this project is externally mandated by some agency like the federal or state government, the accrediting 
organization, auditors, or the like, then assign a value other than 0.

General (requires note) 0.1 1 0

Use this category to assign an offset value for manually increasing or lowering the priority of the project. A value 
other than zero here should always be accompanied by a detailed notation describing why the override value 
assignment was deemed necessary.

Grant/Categorical funding source 0.1 1 0

Determine whether the project is funded by other than general funds.

Population affected percentage 0.1 1 0

Estimate the percentage of the population of students, faculty, staff, and administrators that this project will have 
an impact on and enter that value as a decimal number between 0 and 1 (for example .75)

Provides service improvements 0.1 1 0

To what extent will this project provide service improvements?

Revenue source 0.1 1 0

Will the project result in some new revenue source or provide increased revenue for an existing source?

Scope of influence 0.1 1 0

What site, divisions, departments or other entity breakdowns will be impacted as a result of this project.

Strategic value 0.1 1 0

What is the strategic value of this project? (To have strategic value the project must address some goal or objective 
within one or more strategic plans developed by a District entity)
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