Board of Trustee Policy Committee

SBCCD Board Room, 114 S. Del Rosa Drive, San Bernardino CA 92408

Meeting Agenda — July 12, 2018, 3:00pm

| A [0) 0 Rl ge e lilente)illl  Donna Ferracone, Chair

L) TN @ it Any member of the public who wishes to address the Committee
on any matter is limited to five minutes. The total time for
members of the public to speak on the same or a similar issue
shall be limited to 20 minutes.

LIV OTOZIRS B il February 8, 2018 (p2)

IA@ITETMNIEE A. Review Chapter 2 Policies & Procedures List for 2018-2019
i. BP 2010 Board Membership (no AP) (P3)
i. BP 2310 Regular Meetings of the Board (no AP) (p4)
ii. BP 2315 Closed Sessions (no AP) (pé)
iv. BP & AP 2320 Special and Emergency Meetings (p8, p9)
v. BP 2710 Conflict of Interest (AP was approved May
2017) (p10, p14)

B. Review Policies & Procedures (as agreed at Board Retreat)

i.  BP 2220 Committees of the Board (no AP) (p17)
ii. BP & AP 2510 Collegial Consultation (p18, p20)

MAWLG sl Next Meeting Scheduled for September 13, 2018, 12:00 PM

=Y



Board of Trustee Policy Committee

SBCCD Board Room, 114 S. Del Rosa Drive, San Bernardino CA 92408

Meeting Minutes — February 8, 2018, 3:30 PM

Members present: Donna Ferracone, Gloria Harrison, and Donald Singer.
Recorder: Stacey Nikac

| IS [0 Al lige s ibtss el  Donna Ferracone, Chair called the meeting to order at 3:35pm.

II. Public Comment [RNegE

ANz RO RISl Gloria Harrison motioned. Donald Singer seconded the motion to
approve the minutes of January 18, 2018. Unanimous approval.

IAOITETMNICE The committee received a list of Chapter 2 Policies & Procedures
List for 2018-2019:

i. BP 2010 Board Membership (no AP)

i. BP 2310 Regular Meetings of the Board (no AP)

iii. BP 2315 Closed Sessions (no AP)

iv. BP & AP 2320 Special and Emergency Meetings

v. BP 2710 Conflict of Interest (AP was approved May

2017)

V. Updates (as necessary) A. AP 2410 Board Policies & Procedures — will be reviewed
and discussed at the Board Retreat.

B. AP 2510 Collegial Consultation — will be reviewed and
discussed at the Board Retreat.

C. AP 2435 Evaluation of the Chancellor — submit changes
through District Assembly.

D. BP 2725 Board Member Compensation — Ed code was
reviewed and no changes were made to the policy.

\ZERAEH LI No discussion

ANAIRNOIL Dl Snkl No discussion

ARGVl Meeting adjourned at 3:55pm
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Current Status: Active PolicyStat ID: 28711843

Origination: 07/2008

4}1‘ SAN BERNARD|NO Last Approved: 07/2016
: 5\ C OMMUNITY Last Revised: 07/2016

g Next Review: 08/2018

C O LLEG E : BOT Board of Trustees:

Chapter 2 Board of Trustees

BP 2010 Board Membership

(Replaces current SBCCD BP 2050)

The Board of Trustees shall consist of seven members elected by the qualified voters of the District. The
Board shall be elected by geographical area for terms of four years as defined in BP 2100 titled Board
Elections.

Any person who meets the criteria contained in law is eligible to be elected or appointed a member of the
Board.

An employee of the District may not be sworn into office as an elected or appointed member of the Board
unless he/she resigns as an employee.

No member of the Board shall, during the term for which he/she is elected, hold an incompatible office.

No member of the Governing Board shall, during the term for which he or she was elected, be eligible to serve
on the governing board of a high school district whose boundaries are coterminous with those of the
community college district.

Also see BP 2100 titled Board Elections

References:

Education Code Sections 72023, 72103, and 72104;
ACCJC Accreditation Standard IV.C.6

Att h t . BP 2010 Board Membership - Comments
achments. BP 2010 Board Membership - Legal Citations

Applicability

San Bernardino Community College District

BP 2010 Board Membership. Retrieved 07/03/2018. Official copy at http://sbced.policystat.com/policy/2811843/. Copyright ©  Page 1 of 1
2018 San Bernardino Community College District 3


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811843/BP%202010%20Board%20Membership-%20Comments.docx?Signature=VU1UzIiiRcffvhShpzm5MZQ5QUw%3D&Expires=1533254088&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811843/BP%202010%20Board%20Membership-%20Legal%20Citations.docx?Signature=1HtRSNFnztL7s57exL6X4J0Qv7Y%3D&Expires=1533254088&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA

Current Status: Active PolicyStat ID: 2871890

Origination: 04/2004

=0 SAN BERNARD]NO Last Approved: 04/2016
C OMMUNITY Last Revised: 04/2016

Next Review: 08/2018

C O LLEG E : BOT Board of Trustees:

Chapter 2 Board of Trustees

BP 2310 Reqgular Meetings of the Board

(Replaces current SBCCD BP 2120)

All regular and special meetings of the Board of Trustees are open to the public, must be accessible to
persons with disabilities, and comply with the Brown Act provisions, except as otherwise required or permitted
by law.

A notice identifying the location, date, and time of each regular meeting of the Board shall be posted ten days
prior to the meeting and shall remain posted until the day and time of the meeting.

All regular meetings of the Board shall be held within the boundaries of the District except in cases where the
Board is meeting with another local agency or is meeting with its attorney to discuss pending litigation if the
attorney's office is outside the District.

Regular meetings of the Board shall be held on the second Thursday of each month. Meetings will be held in
the District Assembly Room, 114 S. Del Rosa Avenue, San Bernardino, California, 92408, or as otherwise
specified by previous Board action. Meetings will begin at 4:00 p.m. or as otherwise specified by previous
Board action. Individuals who may wish to place a matter on the agenda or speak on an agenda item may do
so by following the procedures outlined in AP 2340 titled Agendas and AP 2345 titled Public Participation at
Board Meetings

Recessed Meetings

Meetings may be recessed by the President with the consent of the majority of the Board members present.

Study Sessions

The Board may hold study sessions open to the public for the study of general topics of interest to the Board or
the community in the operation of the District Board procedures and programs.

Hearing on the Budget

A public hearing of the budget shall be held in conjunction with the September Board Meeting prior to adoption
of the budget as provided by law.

Taking Action on Items not on the Agenda

The Board may only take action on items not posted on the agenda by a two-thirds vote or a unanimous vote
when a simple majority exists under the following conditions (a) an emergency situation exists; (b) there is a

BP 2310 Regular Meetings of the Board. Retrieved 07/03/2018. Official copy at http://sbeed.policystat.com/policy/2811890/. Page 1 of 2
Copyright © 2018 San Bernardino Community College District 4


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173

need to take immediate action and that the need for action came to the attention of the local agency
subsequent to the agenda being posted; and (c) the item was continued from a previous meeting to the
meeting at which action is being taken.

References:

Education Code Section 72000(d);
Government Code Sections 54952.2, 54953 et seq., and 54961

BP 2310 Regular Meetingsof the Board -
Comments

AttaChmentS: BP 2310 Regular Meetingsof the Board - Legal

Citations

Applicability

San Bernardino Community College District

BP 2310 Regular Meetings of the Board. Retrieved 07/03/2018. Official copy at http://sbeed.policystat.com/policy/2811890/. Page 2 of 2
Copyright © 2018 San Bernardino Community College District 5


https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811890/BP%202310%20Regular%20Meetingsof%20the%20Board-%20Comments.docx?Signature=v9u50V5mSaLE%2F2pDWpWeDxoGsjg%3D&Expires=1533254127&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811890/BP%202310%20Regular%20Meetingsof%20the%20Board-%20Comments.docx?Signature=v9u50V5mSaLE%2F2pDWpWeDxoGsjg%3D&Expires=1533254127&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811890/BP%202310%20Regular%20Meetingsof%20the%20Board-%20Legal%20Citations.docx?Signature=GNhMR89zC1oDBtdPog34qNSFm0g%3D&Expires=1533254127&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811890/BP%202310%20Regular%20Meetingsof%20the%20Board-%20Legal%20Citations.docx?Signature=GNhMR89zC1oDBtdPog34qNSFm0g%3D&Expires=1533254127&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA

Current Status: Active PolicyStat ID: 287171931

Origination: 04/2004

cl 4_ SAN BERNARD]NO Last Approved: 04/2015
' C OMMUNITY Last Revised: 04/2015

Next Review: 08/2018

C O LLEG E : BOT Board of Trustees:
D | STRlCT i : Chapter 2 Board of Trustees

BP 2315 Closed Sessions

(Replaces current SBCCD BP 2120)

Closed sessions of the Board of Trustees shall only be held as permitted by applicable legal provisions
including but not limited to the Brown Act, California Government Code, and California Education Code.
Matters discussed in closed session may include:

» The appointment, employment, evaluation of performance, discipline or dismissal of a public employee;

» Charges or complaints brought against a public employee by another person or employee, unless the
accused public employee requests that the complaints or charges be heard in an open session.

+ Advice of counsel on pending litigation, as defined by law;

» Consideration of tort liability claims as part of the District's membership in any joint powers agency formed
for purposes of insurance pooling;

* Real property transactions;

* Threats to public security;

» Review of the District's position regarding labor negotiations and giving instructions to the District's
designated negotiator;

» Discussion of student disciplinary action, with final action taken in public;

» Conferring of honorary degrees;

» Consideration of gifts from a donor who wishes to remain anonymous.

» To consider its response to a confidential final draft audit report from the Bureau of State Audits.

The agenda for each regular or special meeting shall contain information regarding whether a closed session
will be held and shall identify the topics to be discussed in any closed session in the manner required by law.

After any closed session, the Board shall reconvene in open session before adjourning and shall announce
any actions taken in closed session and the vote or abstention of every member present.

All matters discussed or disclosed during a lawfully held closed session and all notes, minutes, records or
recordings made of such a closed session are confidential and shall remain confidential unless and until
required to be disclosed by action of the Board or by law.

Pursuant to Government Code Section 54957, if any person requests an opportunity to present complaints to
the Board about a specific employee, such complaints shall first be presented to the Chancellor. Notice shall
be given to the employee against whom the charges or complaints are directed.If the complaint is not first
resolved at the administrative level, the matter shall be scheduled for a closed session of the Board. The
employee against whom the charges or complaints are directed shall be given at least 24 hours written notice
of the closed session, and shall be given the opportunity to request that the complaints be heard in an open

BP 2315 Closed Sessions. Retrieved 07/03/2018. Official copy at http://sbeed.policystat.com/policy/2811931/. Copyright © Page 1 of 2
2018 San Bernardino Community College District 6


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173

meeting of the Board of Trustees.

References:

Education Code Section 72122,
Government Code Sections 11125.4, 54956.8, 54956.9, 54957, and 54957.6

BP 2315 Closed Sessions - Comments

AttaChmentS: BP 2315 Closed Sessions - Legal Citations

Applicability

San Bernardino Community College District

BP 2315 Closed Sessions. Retrieved 07/03/2018. Official copy at http://sbced.policystat.com/policy/2811931/. Copyright © Page 2 of2
2018 San Bernardino Community College District 7


https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811931/BP%202315%20Closed%20Sessions-%20Comments.docx?Signature=3vuxdHbPP3QfdUkDLAhJTIRQSbI%3D&Expires=1533254154&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811931/BP%202315%20Closed%20Sessions-%20Legal%20Citations.docx?Signature=CeJMRR5Su8HSQutR0fHpz7BYXQk%3D&Expires=1533254154&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA

Current Status: Active PolicyStat ID: 28711908

Origination: 04/2004
Last Approved: 04/2015

Al SAN BERNARDINO

Last Revised: 04/2015
COMMUNITY Next Review: 08/2018
: BOT Board of Trustees:
COLLEGE
D ISTRICT i : Chapter 2 Board of Trustees

BP 2320 Special and Emergency Meetings

(Replaces current SBCCD BP 2120)

Special meetings may from time to time be called by the President of the Board of Trustees or by a majority
of the members of the Board. Notice of such meetings shall be posted at least 24 hours before the time of the
meeting, and shall be noticed in accordance with the Brown Act. No business other than that included in the
notice may be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt action is needed because of
actual or threatened disruption of public facilities under such circumstances as are permitted by the Brown Act,
including work stoppage, crippling disasters, and other activity that severely impairs public health or safety.

No closed session shall be conducted during an emergency meeting, except as provided for in the Brown Act
to discuss a dire emergency.

The Chancellor shall be responsible to ensure that notice of such meetings is provided to the local news media
as required by law.

References:

Education Code Section 72129;
Government Code Sections 54956, 54956.5, and 54957

BP 2320 Special and Emergency Meetings -
Comments

BP 2320 Special and Emergency Meetings -
Legal Citations

Attachments:

Applicability

San Bernardino Community College District

BP 2320 Special and Emergency Meetings. Retrieved 07/03/2018. Official copy at http://sbeed.policystat.com/policy/2811908/.  Page 1 of 1
Copyright © 2018 San Bernardino Community College District 8


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811908/BP%202320%20Special%20and%20Emergency%20Meetings-%20Comments.docx?Signature=WLxDFGSNZh7lT7p3pnyy8R5jDRI%3D&Expires=1533254213&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811908/BP%202320%20Special%20and%20Emergency%20Meetings-%20Comments.docx?Signature=WLxDFGSNZh7lT7p3pnyy8R5jDRI%3D&Expires=1533254213&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811908/BP%202320%20Special%20and%20Emergency%20Meetings-%20Legal%20Citations.docx?Signature=hG24Y0EOOlbQHFj5kmysMNahUBs%3D&Expires=1533254213&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811908/BP%202320%20Special%20and%20Emergency%20Meetings-%20Legal%20Citations.docx?Signature=hG24Y0EOOlbQHFj5kmysMNahUBs%3D&Expires=1533254213&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA

Current Status: Active PolicyStat ID: 28711836

Origination: 03/2015

cl 4_ SAN BERNARD]NO Last Approved: 03/2015
' C OMMUNITY Last Revised: 03/2015

Next Review: 08/2018

C O LLEG E : BOT Board of Trustees:
D | STRlCT i : Chapter 2 Board of Trustees

AP 2320 Special and Emergency Meetings

Special Meetings

Whenever a special meeting of the Board of Trustees is called, the Chancellor shall cause the call and notice
to be posted at least 24 hours prior to the meeting in a location freely accessible to the public.The Chancellor
shall also ensure that the following notices of the meeting are delivered either personally or by other means:

» Written notice to each member of the Board, including the student trustees.
» Written notice to each local newspaper of general circulation, and each radio or television station that has
previously requested in writing to be provided notice of special meetings.

The written notice must be received at least 24 hours before the time of the meeting as set out in the notice.
The notice shall specify the time and place of the special meeting and the business to be transacted or
discussed.

Emergency Meetings

Whenever an emergency meeting of the Board of Trustees is called, the Chancellor shall cause notice to be
provided by telephone at least one hour prior to the meeting to each local newspaper of general circulation and
each radio or television station that has requested notice of special meetings.If telephone services are not
functioning, the Chancellor shall provide the newspapers, radio stations, and television stations with
information regarding the purpose of the meeting and any action taken at the meeting as soon after the
meeting as possible.

References:

Education Code Sections 72023.5 and 72129;
Government Code Sections 54956 and 54956.5

AP 2320 Special and Emergency Meetings -

Comments
AttaChments " AP 2320 Special and Emergency Meetings -
Legal Citations
Applicability

San Bernardino Community College District

AP 2320 Special and Emergency Meetings. Retrieved 07/03/2018. Official copy at http://sbeed.policystat.com/policy/2811836/.  Page 1 of 1
Copyright © 2018 San Bernardino Community College District 9


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811836/AP%202320%20Special%20and%20Emergency%20Meetings-%20Comments.docx?Signature=d7X2VIYby48IK7NvTeT8pohne%2F0%3D&Expires=1533254194&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811836/AP%202320%20Special%20and%20Emergency%20Meetings-%20Comments.docx?Signature=d7X2VIYby48IK7NvTeT8pohne%2F0%3D&Expires=1533254194&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811836/AP%202320%20Special%20and%20Emergency%20Meetings-%20Legal%20Citations.docx?Signature=6roQe6z8uCd9ts0a7bcAu7vSpG8%3D&Expires=1533254194&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA
https://pstat-live-media.s3.amazonaws.com/attachments/document_30/2811836/AP%202320%20Special%20and%20Emergency%20Meetings-%20Legal%20Citations.docx?Signature=6roQe6z8uCd9ts0a7bcAu7vSpG8%3D&Expires=1533254194&AWSAccessKeyId=AKIAIR7CUSS72DOCIELA

Current Status: Active PolicyStat ID: 2812296

Origination: 09/1991

cl 4_ SAN BERNARD]NO Last Approved: 05/2016
' C OMMUNITY Last Revised: 05/2016

Next Review: 08/2018

C O LLEG E : BOT Board of Trustees:
D | STRlCT i : Chapter 2 Board of Trustees

BP 2710 Conflict of Interest

(Replaces current SBCCD BP 2260)

The public office is a public trust created in the interest and for the benefit of the people. Members of the Board
and employees of the District are expected to act with integrity, fidelity, and without bias for the primary benefit
of the public.

DEFINITIONS

Financial Interest: As defined in Government Code Section 87103, a public official has a financial interest in a
decision if it is reasonably foreseeable that the decision will have a material financial effect, distinguishable
from its effect on the public generally, on the official (direct interest), a member of the official's immediate
family (indirect interest), or on any of the following:

a. Any business entity in which the public official has a direct or indirect investment worth two thousand
dollars ($2,000) or more.

b. Any real property in which the public official has a direct or indirect interest worth two thousand dollars
($2,000) or more.

c. Any source of income, except gifts or loans by a commercial lending institution made in the regular course
of business on terms available to the public without regard to official status, aggregating five hundred
dollars ($500) or more in value provided or promised to, received by, the public official within 12 months
prior to the time when the decision is made.

d. Any business entity in which the public official is a director, officer, partner, trustee, employee, or holds
any position of management.

e. Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating four hundred sixty
dollars ($460) or more in value provided to, received by, or promised to the public official within 12
months prior to the time when the decision is made. The gift limit shall be adjusted biennially by the Fair
Political Practices Commission.

Financial interests may be direct or indirect. An indirect investment or interest means any investment or
interest owned by the spouse or dependent child of a public official, by an agent on behalf of a public official,
or by a business entity or trust in which the official, the official's agents, spouse, and dependent children own
directly, indirectly, or beneficially a 10-percent interest or greater.

Making a Decision: As defined in Section 18704(a) of Title 2 of the California Code of Regulations (CCR), a
public official makes a governmental decision if the official authorizes or directs any action, votes, appoints a

BP 2710 Contflict of Interest. Retrieved 07/03/2018. Official copy at http://sbced.policystat.com/policy/2812296/. Copyright © Page 1 of 4
2018 San Bernardino Community College District 1 0


https://sbccd.policystat.com/policy_search/author/?search_query=&terms=995053
https://sbccd.policystat.com/policy_search/category/?search_query=&terms=40173

person, obligates or commits the District to any course of action, or enters into any contractual agreement on
behalf of the District.

Participating in a Decision: As defined in Section 18704 (b) of Title 2 of the CCR, a public off icial participates
in a governmental decision if the official provides information, an opinion, or a recommendation for the purpose
of affecting the decision without significant intervening substantive review.This includes partaking in
preliminary discussions, negotiations, planning, solicitation or evaluation of bids, voting, or debating that
precedes the making of a decision.

Using Official Position to Attempt to Influence a Decision: As defined in Section 18704(c) of Title 2 of the
CCR, a public official uses his or her official position to influence a governmental decision if he or she: (1)
contacts or appears before any District official or in an agency subject to the authority or budgetary control of
the District for t he purpose of affecting a decision; or (2) contacts or appears before any official in any other
government agency for the purpose of affecting a decision, and the public official acts or purports to act within
his or her authority or on behalf of the District in making the contact.

Note: Making, participating in, or influencing a governmental decision does not include activities listed under
Section 18704(d) of Title 2 of the CCR.

POLICY STATEMENTS

Board members and employees must avoid conflicts of interest as well as the appearance of impropriety.

In accordance with the Political Reform Act of 1974 and Government Code Section 87100, Board members,
employees and consultants must not make or participate in any governmental decision in which he or she
knows or has reason to know he or she has a financial interest.

Pursuant to Government Code Section 1090, Board members and employees shall not be financially
interested in any contract made by them in their official capacity, or by any body or board of which they are
members. All Board members are conclusively presumed to participate in the making of all contracts under the
Board's jurisdiction. Hence, the aforementioned prohibition is absolute, and applies even if the contract is fair
and equitable and the Board member abstains from all participation in the decision.

Where an employee, rather than a Board member, is financially interested in a contract, the District is only
prohibited from making the contract if the employee was at any point involved in the process of making the
contract.

A Board member or employee shall not be considered to be financially interested in a contract if his or her
interest is limited to those interests defined as remote under Government Code Section 1091 or considered
noninterest under Government Code Section 1091.5.

If a Board member or employee has a financial interest in a decision being considered by the Board, the
financial interest must be disclosed in sufficient detail to the Board during a Board meeting, and noted in the
official Board minutes. The Board member must disqualify him or herself from discussing and voting on the
matter, and must leave the room until after discussion, vote, and any other disposition of the matter is
concluded. A Board member or employee who has a financial interest must not influence or attempt to
influence the decision.

Collective Bargaining Agreements

Where a member of the Board receives health benefits from the District as a former faculty member in an
amount that is required by contract to be equal to the amount of health benefits the District provides to current

BP 2710 Contflict of Interest. Retrieved 07/03/2018. Official copy at http://sbced.policystat.com/policy/2812296/. Copyright © Page 2 of 4
2018 San Bernardino Community College District 1 1



faculty members under the terms of a collective bargaining agreement, the Board of Trustees may renegotiate
the amount of health benefits provided under the current collective bargaining agreement so long as the
financially interested Board member does not participate in the decision-making process.

Rule of Necessity

The District may enter into a contract despite a conflict of interest under Government Code Section 1090 and
Section 87100, where there is no other alternative for the procurement of essential goods or services, and the
acquisition of such goods or services is a necessity. However, the financially interested Board member or
employee must abstain from any participation in the decision.

Section 87100 does not prevent any public official from making or participating in the making of a
governmental decision to the extent his or her participation is legally required for the action or decision to be
made. The fact that an official's vote is needed to break a tie does not make his or her participation legally
required for purposes of this section.

Whenever a public official who has a financial interest in a decision is legally required to make or participate in
making such a decision, the potential conflict of interest and the legal basis for concluding that there is no
alternative source of decision shall be disclosed to the Board in sufficient detail and noted in the official Board
minutes.

Incompatible Activities & Offices

Pursuant to Government Code Section 1126 and 1099, a Board member or employee shall not hold
incompatible offices nor engage in any employment, activity, or enterprise for compensation which is
inconsistent with, incompatible with, in conflict with or inimical to his or her duties as an officer of the District.

Offices are incompatible if there is any significant clash of duties or loyalties between the offices, if the dual
office holding would be improper for reasons of public policy, or if either office exercises a supervisory,
auditory, or removal power over the other.

When two offices are incompatible, a Board member shall be deemed to have forfeited the first office upon
acceding to the second.

In accordance with Education Code Section 72103(b), an employee of the District may not be sworn in as an
elected or appointed member of the Board of Trustees unless and until he or she resigns as an employee. If
the employee does not resign, the employment will automatically terminate upon being sworn into office. This
provision does not apply to an individual who is usually employed in an occupation other than teaching and
who also is, at the time of election to the Board, employed part time by the District to teach no more than one
course per semester or quarter in the subject matter of that individual's occupation.

Representation

Pursuant to Government Code 87406.3, elected officials and the Chancellor shall not, for a period of one-year
after leaving their position, act as an agent or attorney for, or otherwise represent, for compensation, any other
person, by making any formal or informal appearance before, or by making any oral or written communication
to, the District, if the appearance or communication is made for the purpose of influencing administrative or
legislative action, or influencing any action or proceeding involving the issuance, amendment, awarding, or
revocation of a permit, license, grant, or contract, or the sale or purchase of goods or property.

Conflict of Interest Code

In compliance with the Political Reform Act of 1974 and Government Code Section 87300, the District shall
establish a Conflict of Interest Code to provide for disclosure of reportable financial interests of Board

BP 2710 Contflict of Interest. Retrieved 07/03/2018. Official copy at http://sbced.policystat.com/policy/2812296/. Copyright © Page 3 of 4
2018 San Bernardino Community College District 1 2



members and designated employees, who may be affected by their official actions, and to prevent them from
making or participating in the making of governmental decisions which may foreseeably have a material effect
on their financial interest.

Board members, designated employees, and consultants in designated positions shall file statements of
economic interest with the filing officer identified by the Conflict of Interest Code.

Board members are encouraged to seek counsel from the District's legal advisor in every case where any
question arises.

Also see AP 2712 titled Conflict of Interest Code

References:
Government Code Sections 1090 et seq.; 1126; and 87200 et seq.;

BP 2710 Conflict of Interest - Comments

AttaChments: BP 2710 Conflict of Interest - Legal Citations

Applicability

San Bernardino Community College District
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C O LLEG E : BOT Board of Trustees:

Chapter 2 Board of Trustees

AP 2710 Conflict of Interest

Incompatible Activities
(Government Code Sections 1126 and 1099)

Board members and employees shall not engage in any employment or activity that is inconsistent with,
incompatible with, in conflict with or inimical to the Board member's duties as an officer of the District. A Board
member shall not simultaneously hold two public offices that are incompatible. When two offices are
incompatible, a Board member shall be deemed to have forfeited the first office upon acceding to the second.

Financial Interest

(Government Code Sections 1090 et seq.)

Board members and employees shall not be financially interested in any contract made by the Board or in any
contract they make in their capacity as members of the Board or as employees.

A Board member shall not be considered to be financially interested in a contract if his/her interest meets the
definitions contained in applicable law (Government Code Section 1091.5).

A Board member shall not be deemed to be financially interested in a contract if he/she has only a remote
interest in the contract and if the remote interest is disclosed during a Board meeting and noted in the official
board minutes. The affected Board member shall not vote or debate on the matter or attempt to influence any
other member of the Board to enter into the contract. Remote interests are specified in Government Code
Section 1091(b); they include, but are not limited to, the interest of a parent in the earnings of his or her minor
child.

No Employment Allowed
(Education Code Section 72103(b))

An employee of the District may not be sworn in as an elected or appointed member of the Governing Board
unless and until he/she resigns as an employee. If the employee does not resign, the employment will
automatically terminate upon being sworn into office. This provision does not apply to an individual who is
usually employed in an occupation other than teaching and who also is, at the time of election to the Board,
employed part time by the District to teach no more than one course per semester or quarter in the subject
matter of that individual's occupation (Education Code Section 72103(b)).
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Financial Interest in a Decision

(Government Code Sections 87100 et seq.)

If a Board member or employee determines that he/she has a financial interest in a decision, as described in
Government Code Section 87103, this determination shall be disclosed and made part of the Board's official
minutes. In the case of an employee, this announcement shall be made in writing and submitted to the Board.
A Board member, upon identifying a conflict of interest, or a potential conflict of interest, shall do all of the
following prior to consideration of the matter.

+ Publicly identify the financial interest in detail sufficient to be understood by the public;

* Recuse himself or herself from discussing and voting on the matter;

» Leave the room until after the discussion, vote, and any other disposition of the matter is concluded
unless the matter is placed on the agenda reserved for uncontested matters. A Board member may,
however, discuss the issue during the time the general public speaks on the issue.

Gifts

(Government Code Section 89503)

Board members and any employees who manage public investments shall not accept from any single source
in any calendar year any gifts in excess of the prevailing gift limitation specified in law.

Designated employees shall not accept from any single source in any calendar year any gifts in excess of the
prevailing gift limitation specified in law if the employee would be required to report the receipt of income or
gifts from that source on his/her statement of economic interests.

The above limitations on gifts do not apply to wedding gifts and gifts exchanged between individuals on
birthdays, holidays and other similar occasions, provided that the gifts exchanged are not substantially
disproportionate in value.

Gifts of travel and related lodging and subsistence shall be subject to the above limitations except as
described in Government Code Section 89506.

A gift of travel does not include travel provided by the District for Board members and designated employees.

Board members and any employees who manage public investments shall not accept any honorarium, which
is defined as any payment made in consideration for any speech given, article published, or attendance at any
public or private gathering (Government Code Sections 89501 and 89502).

Designated employees shall not accept any honorarium that is defined as any payment made in consideration
for any speech given, article published, or attendance at any public or private gathering, if the employee would
be required to report the receipt of income or gifts from that source on his/her statement of economic interests.
The term "honorarium" does not include:

» Earned income for personal services customarily provided in connection with a bona fide business, trade,
or profession unless the sole or predominant activity of the business, trade or profession is making
speeches.

» Any honorarium that is not used and, within 30 days after receipt, is either returned to the donor or
delivered to the District for donation into the general fund without being claimed as a deduction from
income tax purposes.
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Representation
(Government Code Section 87406.3)

Elected officials and the Chancellor shall not, for a period of one-year after leaving their position, act as an
agent or attorney for, or otherwise represent for compensation, any person appearing before that local
government agency.

Contracts Supported by Federal Funds
(2 Code of Federal Regulations Part 200.318(c)(1))

No employee, Board member, or agent of the District may participate in the selection, award, or administration
of a contract supported by a federal award if he/she has a real or apparent conflict of interest. Such a conflict
of interest would arise when the employee, Board member, or agent, any member of his/her immediate family,
his/her partner, or an organization which employs or is about to employ any of the parties indicated herein, has
a financial or other interest in or a tangible personal benefit from a firm considered for a contract. The Board
members, employees, and agents of the District may neither solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts. Disciplinary action will be taken for violations of
such standards by Board members, employees, or agents of the District.

References:

Government Code Sections 87105 and 87200-87210;
Title 2 Sections 18700 et seq.;

2 Federal Code of Regulations Part 200.318(c)(1); and
other citations as listed below
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Chapter 2 Board of Trustees

BP 2220 Committees of the Board

(Replaces current SBCCD BP 2220)

The Board may, by action, establish committees that it determines are necessary to assist the Board in its
responsibilities. Any committee established by Board action shall comply with the requirements of the
California Public Meetings Act (Brown Act) and with these policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the Board that are advisory
are not required to comply with the Brown Act, or with these policies regarding open meetings, unless they are
standing committees.

Board committees that are only advisory have no authority or power to act on behalf of the Board.Findings or
recommendations shall be reported to the Board for consideration.

Standing committees of the Board can be found on the Board of Trustees page of the District Website
http://www.sbccd.org/Board_of Trustees

Reference:

Government Code Section 54952

BP 2220 Committees of the Board - Comments
Attachments: BP 2220 Committees of the Board - Legal

Citations

Applicability
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BP 2510 Collegial Consultation

(Replaces current SBCCD BP 2225)

The Board embraces the concept of collegial consultation and to establish procedures to ensure faculty,
management, classified staff, and students the right to participate effectively in collegial consultation in
particular areas where they have their responsibility and expertise as specified in Title 5 regulations, while
retaining its own right and responsibilities in all areas defined by state laws and regulations.

The Board is the ultimate decision-maker in those areas assigned to it by state and federal laws and
regulations. In executing that responsibility, the Board is committed to its obligation to ensure that appropriate
members of the District participate in developing recommended policies for Board action and administrative
procedures for Chancellor action under which the District is governed and administered.

Each of the following shall participate as required by law in the decision-making processes of the District:

Academic Senate(s) (Title 5 Sections 53200-53206)

The Board or its designees will consult collegially with the Academic Senate, as duly constituted with respect
to academic and professional matters, as defined by law. Procedures to implement this section are developed
collegially with the Academic Senate.

The Board of Trustees recognizes the definition of "academic and professional matters" as stated in the Title 5
regulations:

—_

Curriculum including establishing prerequisites and placing courses within disciplines;

2. Degree and certificate requirements;
3. Grading policies;
4. Education program development;
5. Standards or policies regarding student preparation and success;
6. District and college consultation structures, as related to faculty roles;
7. Faculty roles and involvement in accreditation processes, including self-study and annual reports;
8. Policies for faculty professional development activities;
9. Processes for program review;
10. Process for institutional planning and budget development; and
11. Other academic and professional matters as mutually agreed upon between the Governing Board and the

Academic Senate.
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The Board also recognizes its obligation, under Title 5 Regulations, to "consult collegially" with the Academic
Senate on these "academic and professional matters." Additional academic and professional matters may be
added as specified in #11 only through formal resolution of the Board.

The Board further recognizes that, under Title 5, it may choose to "consult collegially” through the option of
"mutual agreement" on policy issues, or the option of "relying primarily on the advice and judgment of the
senate" when adopting policies and procedures on "academic and professional matters."

The Board of Trustees shall have the final responsibility for developing all policies governing the community
college district, including academic and professional matters. For purposes of academic and professional
matters, the Board shall rely primarily on the advice of the Academic Senate.If the Board has a compelling
reason for not accepting the advice of the Academic Senate, it shall provide that reason in writing upon
request of the Academic Senate. The decision of the Board on all policy shall be final.

Classified Staff (Title 5 Section 51023.5)

Staff shall be provided with opportunities to participate in the formulation and development of District policies
and procedures that have a significant effect on staff. The opinions and recommendations of the classified staff
will be given every reasonable consideration.

Associated Students (Title 5 Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the formulation and
development of Board policies and administrative procedures that have a significant effect on students, as
defined by law. The recommendations and positions of the Associated Students will be given every reasonable
consideration. The selection of student representatives to serve on District committees or task forces shall be
made after consultation with the Associated Students.

Except for unforeseeable emergency situations, the Board shall not take any action on matters subject to this
policy until the appropriate constituent group or groups have been provided the opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of employee
organizations or with the exercise of rights guaranteed under the Educational Employment Relations Act,
Government Code Sections 3540 et seq.

References:

Education Code Section 70902(b)(7);

BP 2510 Collegial Consultaion - Comments

AttaChmentS: BP 2510 Collegial Consultaion - Legal Citations

Applicability
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AP 2510 Collegial Consultation

(Replaces current SBCCD AP 2225)

MISSION STATEMENT

Collegial Consultation is a process involving faculty, administrators, classified staff and students in deliberations
regarding certain day-to-day and long-range planning and policies for the District and the colleges. These
deliberations lead to recommendations that the Chancellor carries forward to the Board of Trustees for final
approval. In issues related to academic and professional matters the Board will rely primarily on the Academic
Senate. Other areas of decision-making in regard to Board Policy will be mutually agreed upon between the
Governing Board, the Academic Senate, administration, staff and students.

PHILOSOPHY OF COLLEGIAL CONSULTATION

Collegial Consultation is the democratic process utilized on campus in decision-making procedures. Successful
Consultation creates an environment of awareness throughout the District by having each constituency
represented throughout the process.To be effective, collegial Consultation must exhibit the following
characteristics:

» Capacity to establish directions and goals

* React to internal and external stimuli

» Move with diligence and timeliness

* Provide the campus community with an annual cycle of planning and budgeting

The process is designed to establish the goals, priorities, and objectives of the college. The exercise of
administrative prerogatives must reflect these aims in order to perpetuate an environment of mutuality and trust.

DISTRICT ASSEMBLY
Charge

District Assembly is the primary district-wide body ensuring that each appropriate constituent group participates
in the decision-making process. Members of the Assembly advise and make recommendations to the Chancellor
regarding district-wide governance, institutional planning, budgeting, and policies and procedures that promote
the educational mission and goals of the San Bernardino Community College District.

See the District website for additional web links regarding participation in local decision- making
http://www.sbccd.org/District_Faculty ,-a-,_Staff Information-Forms/District Committee_Minutes
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See the Crafton Hills College organizational handbook and college website for additional web links
regarding participation in local decision-making http://www.craftonhills.edu/faculty-and-staff/committees/

index.php

SAN BERNARDINO VALLEY COLLEGE
COLLEGIAL GOVERNANCE

MISSION STATEMENT

San Bernardino Valley College maintains a culture of continuous improvement and a commitment to provide
high-quality education, innovative instruction, and services to a diverse community of learners. Its mission is to
prepare students for transfer to four-year universities, to enter the workforce by earning applied degrees and
certificates, to foster economic growth and global competitiveness through workforce development, and to
improve quality of life in the Inland Empire and beyond.

EDUCATIONAL PHILOSOPHY

We believe

That a well-educated populace is essential to the general welfare of the community.

That quality education empowers the student to think critically, to communicate clearly, and to grow
personally and professionally.

+ That an enriched learning environment promotes creativity, self-expression, and the development of critical
thinking skills.

That our strength as an institution is enhanced by the cultural of our student population and staff.

That we must provide students with access to the resources, services, and technological tools that will
enable them to achieve their educational goals.

That we can measure our success by the degree to which our students become self- sufficient learners and

contributing members of society.

That plans and decisions must be data driven, and based on an informed consideration of what will best
serve students and the community.

That we must model our commitment to lifelong learning by maintaining currency in our professions and
subject disciplines.

That as part of the collegial consultation process, all levels of the college organization must openly engage
in sharing ideas and suggestions to develop innovative ways to improve our programs and services.
That interaction between all members of the college community must be marked by professionalism,
intellectual openness, and mutual respect.

That we must hold ourselves and our students to the highest ethical and intellectual standards.

That we must maintain a current, meaningful and challenging curriculum.

That students succeed best when following and educational plan and when enrolled in classes that meet
their interest and goals, and match their level of academic preparedness.

That all members of our campus community are entitled to learn and work in an environment that is free
from physical, verbal, sexual, and/or emotional threat or harassment.

That students learn best on a campus that is student-centered and aesthetically pleasing.

That we must be responsible stewards of campus resources.
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VISION STATEMENT

San Bernardino Valley College will become the college of choice for students in the Inland Empire and will be
regarded as the "alma mater" of successful, lifelong learners. We will build our reputation on the quality of our
programs and services and on the safety, comfort, and beauty of our campus. We will hold both our students and
ourselves to high standards of achievement and will expect all members of the college community to function as
informed, responsible, and active members of society. (Revised 1-25-06)

GOVERNANCE PHILOSOPHY

San Bernardino Valley College is committed to the idea of Collegial Consultation as assured in AB1725. We
acknowledge the rights and responsibilities accorded to all parties within the District to participate effectively in
District consultation and support the establishment of procedures whereby faculty, staff, and students are
ensured of appropriate consultation on matters affecting them.

We believe that groups of individuals working together to pool their knowledge, experience, and perspectives are
an integral part of the decision making process at Valley College, and that the development of policies and
procedures for college governance benefits greatly by involving those with appropriate expertise and those who
will be most affected by those policies and procedures.
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COLLEGE COUNCIL
Charge

The College Council has three primary functions: planning. issue management, and communication.

The college planning function includes the college Educational Master Plan (EMP), thereby developing the
college's Education Strategic Plan. the EMP includes the Program Review annual needs prioritization.
Technology Plan, Five Year Construction & Facilities Plan, Enrollment Management Plan, Basic Skills Plan, and
Professional Development Plan. College Council reviews each of the plans and analyzes each for budget impact
and provides recommendations to the President.

The issue management function takes place as campus issues are presented to the College Council and referred
to the appropriate committee for review. consideration, and recommendation to the President.
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The communication function is served by the College Council as the central communication venue for college
governance issues including budget. in that all constituent groups are represented and are responsible for
reporting and disseminating of information to their appointing body.

Membership

Membership is comprised of the President, College Vice Presidents, the President of the Academic Senate, the
Classified Senate President, the President of the Associated Students or designee, the CSEA President or
designee, the CTA President or designee, the Dean of Research, Planning & Institutional Effectiveness and the
non-manager co-chairs of the following standing committees: Budget. Enroliment Management & Student Equity,
Accreditation & Student Learning Outcomes, Curriculum, Facilities and Safety, Student Success and Support
Programs. Professional Development, Program Review. and Technology. The President serves as chair of the
College Council unless otherwise agreed upon. at which point a faculty member and a manager will serve as co-
chairs.

College Council Standing Committees

The standing committees of College Council are appointed annually and have representatives from each of the
constituent groups: faculty, staff, students, and managers. Each committee will be co-chaired by a non-manager
(faculty or staff) and one manager (that assists with clerical support, copying, and dissemination of materials as

needed).

Should representation not occur in any group. the President will confer with the appropriate representative/
President/designee to determine the best alternative to secure appropriate representation and participation from
the absent group. Meetings: Unless otherwise noted, standing committees are not held during the summer.

COLLEGIAL CONSULTATION COMMITTEES

ACCREDITATION AND STUDENT LEARNING
OUTCOMES COMMITTEE

Charge

The Accreditation and Student Learning Outcomes Committee prepares the self-study, prepares for the
accreditation team site visit, follow up on implementation of accreditation recommendations, performs
assessments as needed, and prepares any follow-up reports or documentation. The committee monitors the
development and assessment process for student learning outcomes in courses, programs and general

education requirements. The committee generates and reqularly reviews guidelines and best practices for all
aspects of student learning process.

Membership

Membership is comprised of the Accreditation Liaison Officer, at least one faculty member from each division and
other interested faculty, administrators, staff and students.
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CURRICULUM COMMITTEE
Charge

Under AB1725 the Academic Senate has the responsibility to make recommendations with respect to academic
and professional matters. Curriculum is an academic matter and, therefore, the Curriculum Committee is
authorized by the Academic Senate to make recommendations about the curriculum of the college, including
approval of new courses, deletion of existing courses. proposed changes in courses, periodic review of course
outlines, approval of proposed programs, deletion of programs, review of degree and certificate requirements,
approval of prerequisites and co-requisites. and assessment of curriculum as needed.

Membership

Membership is comprised of the Vice President of Instruction (or designee) and one other manager, a Curriculum
Chair or Co-Chairs appointed by the Academic Senate. the Articulation Officer, faculty members from each
division as recommended by the Academic Senate, two students, and two Instruction Office staff members
(Administrative Curriculum Coordinator and Schedule/Catalog Data Specialist) appointed by the Vice President of
Instruction (in collaboration with CSEA) to serve as a resource to the committee.

(College Council approved revisions on 11/13/13)

ENROLLMENT MANAGEMENT AND STUDENT EQUITY
COMMITTEE

Charge

The Enroliment Management and Student Equity Committee serves in an advisory capacity to the President's
Cabinet regarding enroliment. The committee is responsible for reviewing internal and external assessment trend
data as it applies to enrollment planning, researching and reviewing successful models of recruitment and
retention programs, projecting enroliment growth/decline, projecting academic and student support service needs
based on enrollment trends. The committee makes recommendations regarding recruitment and retention
strategies. in the annual updating of the Enrollment Management Plan. The committee reviews and regularly
updates the Student Equity Plan. Both plans are forwarded to College Council for review.

Membership

Membership is comprised of the Vice President of Student Services or designee, Dean of Counseling and
Matriculation. two Deans from Instruction, Dean of Research. Planning and Institutional Effectiveness. Director of
Financial Aid, Director of Admissions and Records, and Director of Marketing and Public Relations, Student

Success Services and Programs Coordinator, and other interested faculty, administrators, staff and students.
(College Council approved revisions on 5/14/14)

FACILITIES & SAFETY COMMITTEE
Charge

The Facilities & Safety Committee serves as an advisory committee to college services and operations including:
facilities, campus appearance, emergency preparedness, sustainability practices, and campus safety training.
Additionally, the committee reviews and submits the Facilities & Capital Outlay Plan to College Council.
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Membership

Membership is comprised of the Vice President of Administrative Services, Director of Maintenance and
Operations, District Police Supervisor, Dean of Student Development, DSPS Coordinator, two students and other
interested administrators, faculty. staff, and students.

(College Council approved revisions on 10/23/13)

STUDENT SUCCESS AND SUPPORT PROGRAMS
COMMITTEE

Charge

The Student Success Committee and Support Programs is authorized by the Academic Senate to annually
review and update the College's Student Success Plan, propose the budget for categorical matriculation funds,

provide advice on policies, procedures, and implementation of matriculation components including admission,
orientation assessment, counseling. prerequisites, follow-up. training. and research.

Membership

Membership is comprised of the Vice President of Student Services, Dean of Counseling and Matriculation,
Director of Admissions & Records, Director of Financial Aid, Student Success Coordinator, Dean of Research,
Planning and Institutional Effectiveness, one representative from English, Reading, and Math, and other
interested administrators, faculty, staff and students.

(College Council approved revisions on 5/14/14)

PROGRAM REVIEW COMMITTEE
Charge

For regular programmatic assessment on campus, the Program Review Committee examines and evaluates the
resource needs and effectiveness of all instructional and service areas. These review processes occur on one-,
two-, and four-year cycles as determined by the District, College, and other regulatory agencies. Program Review
is conducted by authorization of the SBVC Academic Senate.

The purpose of Program Review is to:

+ Provide a full examination of how effectively programs and services are meeting departmental, divisional,
and institutional goals

Aid in short-range planning and decision-making

Improve performance, services, and programs

Contribute to long-range planning

Contribute information and recommendations to other college processes, as appropriate

Serve as the campus' conduit for decision-making by forwarding information to appropriate committees

Membership

Membership is comprised of at least 3 Vice Presidents or their designees, as appointed by the President, 10%
faculty representation by Division, at least 3 classified staff members as appointed by Classified Senate/CSEA,
and one student.
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(College Council approved revisions to charge on 3/12/14). (College Council approved revisions on 12/11/13)

PROFESSIONAL DEVELOPMENT COMMITTEE
Charge

The Professional Development Committee serves as an advisory committee for the college professional
development programs. and as a resource for training needs across campus. The committee prepares and
implements the state required three-year Professional Development Plan, and reviews it annually to assure that
campus goals and objectives are being met. The committee allocates staff development funds based on criteria
in the plan. Additionally the committee is responsible for planning, programming and communication of campus
professional development programs. The faculty member on the committee serve as the campus sabbatical
leave committee and make recommendations to the college president for proposed leave recipients. The faculty
members also serve as the campus flex committee.

Membership

Membership is comprised of one manager (designated by the President). Professional Development Coordinator,

a representative of the technology committee, and interested faculty, administrators, and staff.

TECHNOLOGY COMMITTEE
Charge

The Technology Committee develops the Technology Plan for SBVC and submits it to the SBVC College
Council. The Plan recommends methods to assess, purchase, install, and encourage use of new technology:
technology funding priorities: and strategies for redistributing current resources. It sets standards and guidelines
for the minimum specifications for new technology. for maintaining the current technology in new construction.
and to maximize use of District network resources and instructional learning resources. Accessibility to
technology will be considered when developing goals., methods, recommendations, guidelines, and standards. In
addition, members serve as campus representatives on District Technology Committees.

Membership

Membership is comprised of the Vice Presidents of Instruction, Administrative Services, and Student Services or
their designees:; a representative from the Audio Department; a representative from District Computing Services,
representative(s) from the college Network Specialist and all other interested faculty and staff in the campus

community.

BUDGET COMMITTEE
Charge

The Budget Committee serves in an advisory capacity to College Council in all aspects of budget development
and management to protect the financial wellbeing of the college and to operate successfully within our budget.
The Budget Committee makes data- driven recommendations that align resource allocations with resource

planning. utilizing the college mission., institutional planning documents, and program review recommendations.

The Budget Committee serves in all three areas of the College Council's primary functions including: planning.
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issue management, and communication. Specifically, the Budget Committee develops annual budget
assumptions, recommends reserve and contingency funds, identifies discretionary monies, and reviews and

develops strateqies for funding campus priorities. The Budget Committee reviews and makes recommendations
for resolution of emerging budget issues and creates processes for better budget development and management.

Throughout the year, the Budget Committee articulates and clarifies the budget development and management
process for the campus community, including training. promoting budget awareness. and maintaining the
transparency of budget decisions.

Membership

The Budget Committee membership totals eight, including the Vice President of Administrative Services (chair)
representing management, and seven appointed members representing management (1), faculty (3). classified
staff (2). Associated Student Government (1). One non-management member will be elected co-chair annually.
(College Council approved inclusion of committee on 9/11/13). (Revised membership approved by College
Council on 3/12/14)

ADDITIONAL COMMITTEES

A number of committees exist that have a specific purpose or function. but are not part of the formal collegial
consultation process. These include:

OFFICE OF THE PRESIDENT
MANAGER'S MEETING

Reporting to the President, Valley College managers (directors, deans, vice presidents) meet as needed with the
President to review and discuss items as submitted to the College Council and to study leadership theory and

ractices.

PRESIDENT'S CABINET

The President meets weekly in a staff meeting with the Vice Presidents., Dean of Research, Planning &
Institutional Effectiveness. and Director of Marketing and Public Relations to discuss operations and logistics.

SCHOLARSHIPS COMMITTEE
Charge

The Scholarships Committee reviews applications for scholarships and makes awards according to guidelines.

Membership

Membership is comprised of the Foundation Director, and interested administrators, faculty, and classified staff.

ANNUAL AWARDS COMMITTEE
Charge

The Annual Awards Committee plans and implements the Annual Spotlighting Our Success Faculty & Staff
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Awards Celebration event each spring. This event recognizes outstanding employees and retirees from all areas
of the campus. The committee organizes a campus-wide nomination and voting process that leads to organizing
and coordinating all logistics related to the awards ceremony event. The committee chair is the Director of
Marketing & Public Relations with guidance from the Office of the President.

Membership

Membership is comprised of at least one member from classified, faculty, management, Facult
Association and other interested individuals.

INSTRUCTIONAL SERVICES
INSTRUCTIONAL CABINET

Charge

The Instructional Cabinet reviews instructions related issues and concerns and advises the Vice President of
Instruction.

Membership

Membership is comprised of the Vice President of Instruction and the deans reporting to the Vice President of
Instruction.

TENURE REVIEW COMMITTEE
Charge

The Tenure Review Committee follows the charge., membership. and timeline as defined in the current
agreement between the SBCCD and the SBCCD Chapter CTA.

ONLINE PROGRAMS COMMITTEE
Charge

The Online Programs Committee advises the Vice President of Instruction regarding issues related to online
learning at the college. In addition, the committee assists discipline faculty in the preparation of distance
education requests to the Curriculum Committee. The committee serves as a conduit of information among
faculty, administration. and students by providing vision for issues related to online learning.

Membership

Membership is comprised of interested faculty, administrators. staff, and students.

HONORS COMMITTEE
Charge

The Honors Committee serves as an advisory committee to the Vice President of Instruction relative to the

AP 2510 Collegial Consultation. Retrieved 07/05/2018. Official copy at http://sbced.policystat.com/policy/4828399/. Page 10 of 14
Copyright © 2018 San Bernardino Community College District 29



college's Honors Program including the admission of students into the program. assessment of program
effectiveness. the schedule rotation of honors courses. proposals for new honors courses ., and the evaluation of
existing honors courses.

Membership

Membership is comprised of the Vice President of Instruction or designee, the Honors Coordinator, Honors
Counselor, and interested administrators and faculty.

WORKFORCE DEVELOPMENT COMMITTEE
Charge

This Workforce Development Committee reviews recommendations from the Career and Technical Education
(CTE) advisory committees. The committee participates in the Perkins Grant allocation process and makes
recommendations to the Perkins Grant administrator.

Membership

Membership is comprised of the Perkins Grant Administrator and includes representation from vocational
certificates and degree areas as well as other interested administrators. faculty, classified staff, and students.

BASIC SKILLS COMMITTEE
Charge

The Basic Skills Committee creates the planning documents, oversees the implementation of the campus basic
skills plan, and prepares the college's basic skills report.

Membership

Membership is comprised of the Vice President of Instruction, at least one faculty member from counseling.
english, mathematics. and reading, and other interested faculty. administrators, staff, and students.
(College Council approved revisions on 12/11/13)

STUDENT SERVICES
ARTS, LECTURES. AND DIVERSITY COMMITTEE

Charge

The Arts, Lectures, and Diversity Committee plans and promotes a series of lectures and cultural events
designed to celebrate our diversity and enrich the instructional environment of the college.

Membership

Membership includes the Vice Presidents of Instruction and Student Services or designees. Dean of Humanities,

and interested administrators, faculty, classified staff and students.
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CAMPUS LIFE AND COMMENCEMENT COMMITTEE
Charge

This Campus Life and Commencement Committee monitors and serves as the primary clearing house for student
activities on the campus, including commencement. The committee develops a campus-wide master calendar in
coordination with the Director of Marketing.

Membership

Membership is comprised of the Vice President of Student Services, Director of Student Life, Student Activities
Coordinator, ASG President. Student Services Coordinator, Director of Marketing and Public Relations. and
interested administrators, faculty, classified staff, and students..

(College Council approved revisions on 5/14/14)

DISABLED STUDENT PROGRAMS AND SERVICES
(DSPS) ADVISORY COMMITTEE

Charge

This Disabled Student Programs and Services (DSPS) Advisory Committee serves as an advisory committee to
the Director of DSPS relative to the needs of students with disabilities.

Membership

Membership is comprised of the Student Success Coordinator, Coordinator of Disabled Student Services,
Coordinator of Health Services. and interested faculty. staff. and students.
(College Council approved revisions on 5/14/14)

STUDENT POLICIES & SCHOLASTIC STANDARDS
COMMITTEE

Charge

The Student Policies and Scholastic Standards Committee serves as an advisory committee for the development
and implementation of academic policies such as but not limited to petitions related to admissions. probation,
disqualification, and graduation requirements.

Membership

The membership is comprised of the Director of Admissions & Records, interested faculty, a classified staff
member from the Admissions and Records office, and one student.
(College Council approved revisions on 5/14/14)
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STUDENT SERVICES MANAGER'S MEETING
Charge

The Student Services Manager's Meeting reviews Student Services related issues and concerns in an advisory
capacity to the Vice President of Student Services.

Membership

Membership is comprised of the Vice President of Student Services , Dean of Counseling and Matriculation,
Director of Admissions and Records, Director of DSP&S, Director of EOP&S, Director of Financial Aid, Director of
First Year Experience, Director of Library and Learning Services, Director of Student Life, and Manager,
CalWORKSs and Workability I11.

STUDENT SERVICES COUNCIL
Charge

The Student Services Council meets monthly to discuss and review campus issues particularly applicable to
student success.

Membership

Membership is comprised of the Vice President of Student Services and the Student Services leadership team.
(College Council approved revisions on 5/14/14)

ADMINISTRATIVE SERVICES ADMINISTRATIVE
SERVICES CABINET

Charge

Reporting to the Vice President of Administrative Services, the Administrative Services Cabinet meets on a
periodic basis to discuss and review campus related issues and advise the Vice President of Administrative
Services.

Membership

Membership is comprised of the Vice President of Administrative Services and the Administrative Services
Supervisors.

CAMPUS SUSTAINABILITY COMMITTEE
Charge

The Campus Sustainability committee charge is to advance and implement the strategies and seven goals of the
SBCCD Sustainability Plan on the San Bernardino Valley College campus; specifically developing. designing,
and implementing campus policies and procedures for sustainability.
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Membership

Membership includes all SBVC members of the SBCCD Sustainability Committee, and any other interested
managers, faculty, staff, and students.
(College Council approved revisions on 2/12/14)

See the San Bernardino Valley College organizational handbook and college website for additional web
links regarding participation in local decision-making https://www.valleycollege.edu/about-sbvc/campus-
committees/index.php

References:

Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq., 51023.5, and 51023.7;
ACCJC Accreditation Standards IV.A and IV.D.7 (formerly IV.A.2, IV.A.5)
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