SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
Minutes of the District Marketing and Outreach Planning Committee
Date: 11.23.10
10:00 a.m. – 11:30 a.m.
Present:
Dr. Matthew Issac; Craig Petinak; Jamail D. Carter; Alisa S. Moore, Esq.; Lillian Vasquez; Jeffery Morehead; Jesse Venegas; Gene Wood  

Absent:
none
Guests:
none 
Recorder:  
Alisa S. Moore
Minutes:

	Agenda Item
	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Approval of Minutes
	No changes
	
	
	

	Reviewed DSP 6.1.1
	Explained purpose, charge and priority to new members
	
	
	

	Set meeting dates & times for remainder of academic year
	Dec. 14, 2010; Jan. 11, Feb. 8, Mar. 8 and Apr. 12, 2011, all at 1:30 p.m
	Dr. Isaac will reserve room for meetings
	
	

	Additional possible committee members identified
	Faculty from each campus – Nick Zumbus from Valley
	Craig to ask Nick; Alisa will ask at CHC
	
	

	
	Cal State
	Craig
	
	

	
	Students 
	Craig, Alisa, Jesse, 
	
	

	
	CTE/WIB/EED - Sandra
	Jamail & Matthew
	
	

	
	U of Redlands
	Alisa
	
	

	
	Cal Baptist
	?
	
	

	
	Chamber of Commerce
	?
	
	

	
	Stater Bros – Susan Atkinson or Rep
	Lillian
	
	

	
	Manpower – Evelyn Wilcox
	Gene
	
	

	
	Charter Schools – Mike Gallo
	Jeffrey
	
	

	
	Career & Transfer, Outreach
	Alisa
	
	

	
	Unified School Districts
	Jesse – all of us
	
	

	Internal Survey
	Collect questions for the survey from all members
	Send to Alisa 
	Dec 13 – bring draft to next meeting
	

	Setting Goals for Committee – discussion and considerations
	Are we getting our message to the right market?
What does the community think of us?
How do they think of us?

Who are our customers now? 

Is that consistent with our strategic plan and the California Educational Master Plan?

Are we using our resources in the most efficient and effective manner (social media, KVCR, print)

Do we need to do both an Internal and an External Audit?
How do the PDC and KVCR figure into this plan?

How do we measure achievement of our goals? (demographics? Transfer? Community Perceptions? Media coverage?) 
	
	
	

	Next Meeting
	Dec. 14, 2010, 1:30 pm, ATTC Conf Room
	Dr. Isaac will reserve room
	
	


Running List of Current Assignments/Projects:
	Date Assigned
	Assignment
	Completion Timeline
	Assigned to:

	11.23.10
	Contact and invite potential members per list; inform Alisa of acceptances
	12.14.10
	Everyone!

	
	
	
	

	
	
	
	


