San Bernardino Community College District

District Strategic Planning Committee

Agenda

October 29, 2009

1:00-4:00 pm

District PDC Room 104

I. Welcome and Introductions

II. Purposes of a District Strategic Plan

III. Chancellor’s Charge to the District Strategic Planning Committee

IV. Characteristics of Excellent Planning Processes (Handout)

V. Breakout and Report: Sharing Stories from the Front

VI. Break

VII. Recommended Approach, Process and Target Dates

VIII. Breakout and Report: What are the three most important or most challenging strategic issues facing the District as a whole over the next 10 years?

IX. Recommended Contents of the Plan (Handout)

X. Break

XI. Committee Operations and Logistics (Handouts)

XII. Breakout and Report: Meeting ground rules

XIII. Wrap-Up

A. Locations of meetings

B. Homework

1. Review Process and Contents recommendations in detail and bring questions and comments.

2. Read carefully the 2009-10 Board Imperatives and Institutional Goals; current versions of the Colleges’ strategic directions/initiatives and goals; and the material on Goals and Objectives. 

3. I might send additional materials for your review; please be on the lookout!










