San Bernardino Community College District

District Strategic Planning Committee

Agenda

November 20, 2009

10:00-Noon

Crafton Center, Crafton Hills College

I. Welcome and Introductions

II. Logistics

A. Roster

B. Meeting schedule and locations

C. DSPC website now under construction (http://www.sbccd.org/pages/286.asp)
D. Ground Rules

III. Reflections and Clarifying Questions on the Initial Meeting

IV. Planning Process and Plan Contents

A. Breakout groups

B. Reports

C. Working consensus on moving forward

V. Break

VI. The Nature of Goals, Objectives, and Activities

VII. Alignment of the Colleges’ Educational/Strategic Plans and the Board Imperatives

VIII. Status of the Colleges’ Educational/Strategic Planning Process

IX. Other Business

X. Homework

XI. Adjournment







