San Bernardino Community College District

District Strategic Planning Committee

Agenda

December 11, 2009

10:00-Noon

San Bernardino Valley College, Room ADSS-207

I. Welcome

II. Approval of Minutes

III. Process and Content Modifications Based on Committee Discussion
A. Process and Content, Phases I and II

B. Suggested Process and Content Timeline, Phase I

C. Suggested Process and Content Chart, Phase I

IV. Strategic Issues and Tentative Subcommittee Lineup
A. Tentative subcommittee lineup

B. Subcommittee tasks and reports

V. Review of Valley and Crafton Strategic Directions/Initiatives and Goals

A. Clarifying questions

VI. Breakout: Implications of CCC Strategic Plan and ARCC Data for DSP

A. Review of CCC Strategic Plan

B. Review of ARCC Data

C. Record and report out any major implications

VII. Other Business

VIII. Homework

A. Review foundational documents.

B. Review ACCJC Planning Rubric.

C. Review initial environmental scan results.

D. Review indicators: Enrollment management.

E. Review draft working set of Strategic Directions and Goals (to be distributed).

F. Initiate subcommittee work (e.g., holding first meeting).

IX. Adjournment

