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Meeting Agenda
March 29, 2013, 2:00 p.m., PDC 104

l.  Welcome & Introductions
.  Approval of Minutes from March 1, 2013
. Commentary on Two Comprehensive Colleges Motion

IV. Constituent Reaction to Strategic Direction on becoming a
Two Comprehensive College District

V. Update on Campus Strategic Planning Activities
VI. Finalize List of Weaknesses
VIl. Stakeholders Workshop

VIIl. Planning Schedule:

e Stakeholder Meetings
Opportunities & Threats
Goals
Strategies
Action Plans (#1)
Action Plans (#2)

IX. Adjournment

The next meeting is scheduled for Friday, April 5, 2013 at 2:00 p.m., in PDC 104.

Future Meetings:

o April5
o April 19
e May3
e May 17
e May3l
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