San BernaRDING e . . .
@0‘3 District Strategic Planning Committee

DistricT

Meeting Agenda
June 26, 2013, 2:00 p.m., PDC 104

. Welcome & Introductions
e Tim Oliver, Interim Vice Chancellor, Fiscal Services

ll.  Approval of Minutes from May 17, 2013
lll.  Environmental Scan Update
IV. Threats
V. Recap & Planning
VI. Next Meeting Date

VIl. Adjournment
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Draft Mission: We transform lives through education of our students for the benefit of our diverse
communities.

Draft Vision: SBCCD will be most known for student success.

1. Our educational programs and services will be highly sought after.

2. Our students will be the most sought after by four-year instifutions and employers.

3. Our transfer students will have the highest graduation rates at four- year institutions.

4. Our students will have the highest employment rafes in our communities.

5. Our district will be the gateway fo pathways and opportunities for a brighter future.

6. Our students and alumni will make the largest contribution to the economic prosperity of our
communities.

7. Our employees will want to be here, love working here, and go above and beyond for student success.

Draft Values: Service, Integrity, Collaboration, Innovation, Quality



