SAN BERNARDINO . . . . .
CCor-mvwv District Strategic Planning Committee
OLLEGE H H
Do Special Meeting Agenda
05/09/2014, 11:00 a.m., PDC 104

. Welcome & Introductions
ll.  Approval of Minutes from May 1, 2014

Ill. Revised Plan Timeline

Completion
DSPC Evaluate Constituent Feedback for Incorporation into Plan 5/9/2014
Charlie Ng/PIO Assemble Plan Components into Polished Document 712014
nla Faculty Returns 8/15/2014
DSPC (First Meeting of 2014-15) Review Draft Plan for Districtwide Circulation 9/12/2014
Districtwide Circulation of DSP for Comment/Feedback 9/13-24/2014
DSPC Review Feedback & Revise Plan as Necessary 9/26/2014
Campus Accreditation Begins 9/29/2014
Board of Trustees Submit Plan to Board of Trustees at October or November Meeting 10/9 or 11/13/204
District Staff Develop annual operating plan November 2014
BOT, District Staff Evaluate and monitor strategic plan Ongoing

IV. Evaluate Constituent Feedback for Incorporation into Plan

V. Complete Self-Evaluation
VI. Adjournment

Next meeting scheduled for Septemberl2, 2014.



