Alignment of the SBCCD District Strategic Plan with the Economic
Development and Corporate Training (EDCT) Goals

EDCT Goals

SBCCD District Strategic Plan Goals

Goal 1: Student Goal 2: Goal 3: Partnerships of Goal 4: D_|str|ct
Enrollment and . Operational
Success Strategic Importance
Access Systems

Provide the programs
and services
necessary to enable
all students to
achieve their
educational and
career goals.

Increase access
to higher
education for
populations in
our region.

Invest in strategic relationships
and collaborate with partners in
higher education, PK-12
education, business and
workforce development,
government, and other
community organizations.

Improve the District
systems to increase
administrative and
operational
efficiency and
effectiveness.

Goal 1.1: Enhance collegial consultation and
collaboration through an actively functioning
Economic and Workforce Development
Coordinating Committee with representatives
from academic senates, management, CSEA, PDC
and ATTC.

Goal 2.1: Maximize the marketing and outreach
efforts to serve the short-term job training and
retraining needs of the workforce and employers
in the geographical service areas of the District as
partners with San Bernardino Valley College and
Crafton Hills College.

Goal 3.1: Forge partnerships with private and
public sector organizations and employers to
obtain financial resources to develop and provide
affordable human capital development services
for improving employee job performance and
stimulating the economic vitality of this region.

Goal 4.1: In partnership with regional
manufacturing companies, continue and expand
EDCT’s efforts to win increased funding from
California Employment Training Panel (ETP) to
serve the growing training needs of incumbent
workers.
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Goal 5.1: In partnership with the San Bernardino
Valley College and Economic Development and
Corporate Training Foundation (EDCT
Foundation), apply for grants and develop X
financial resources to support the training and
consulting activities of the Entrepreneurship
Institute of San Bernardino (EIOSB).

Goal 6.1: Continue collaboration with the
California State Reentry Initiative (CSRI) of the
California State University at San Bernardino
(CSUSB) and maintain funding from the California X
Department of Corrections and Rehabilitation
(CDCR) to support the placement of parolees in
the Work Crew program of Caltrans.

Goal 7.1: Seek out economic and workforce
development grants in emerging technologies
and high growth areas to provide short-term job
training (not-for-credit) for displaced,
unemployed, and underemployed workers in our
region to supply a skilled workforce.

Goal 8.1: Accelerate efforts to seek and win
funding for EDCT’s nationally recognized X
Nanotechnology Technicians training program to
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provide a steady supply of technical talent to
enhance job creation in the region.

Goal 9.1: Continue efforts to build partnership
and leverage funding to sustain and widen the
focus and scope of EDCT’s Renewable Technology
job training programs in alignment with regional
industrial growth trends.

Goal 10.1: Continue to provide direction and
leadership to the 12 regional colleges for the
development of pertinent Information
Communications Technology/Digital Media
(ICT/DM) curriculum that align with the needs of
ICT/DM industries.

Goal 11.1: In partnership with the EDCT
Foundation and through the training and
professional services offered through the ATTC
and PDC, optimize the entrepreneurial and
innovative organizational capability of EDCT and
maintain its self-supporting status.

Goal 12.1: Ensure that all internal processes and
external alliances reflect a sensitivity and respect
for diversity.
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