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Committee Charge

Develop a District Strategic Plan that meets the following requirements: Aligns with the colleges’ educational plans and
serves as a guide for planning at the college level, supports the colleges’ educational/strategic plans, incorporates the
Board Imperatives, provides for sufficient input from major constituency groups, and balances strategic scope with

measurable ob'lectives/outcomes.

e Review the minutes from April

24, 2015

o Review the DSPC Norms (5
minutes)

e Review the DSPC Charge (10
minutes)

o Review the results from the
DSPC Self-Evaluation (10
minutes)

o Review alignment of TESS plan
with DSP (20 minutes)

e Review alignment of EDCT
plan with DSP (20 minutes)

e Discuss possible approaches/
templates to developing an
action plan (10 minutes)

e Generate DSPC goals for the
year (15 minutes)

e Other Items (5 minutes)




