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	District Strategic Planning Committee Meeting Agenda
Date: October 23, 2015
Time: 11:00 AM – 12:30 PM
Location: PDC-104

	Committee Members
	P
	
	P
	
	P
	
	P

	Denise Allen Hoyt
Carol Jones
Ginger Sutphin
Laura Gowen
Donna Hoffman
	
	Barbara Nichols
Keith Wurtz
Alfredo Cruz
Dean Papas
Pavel Bratulin
	
	Bruce Baron
James Smith
Glen Kuck
Matthew Isaac
Rania Hamdy
	

	Jose Torres
Lisa Norman
Cheryl Marshall
Gloria Fisher

	

	Committee Charge
· Develop a District Strategic Plan that meets the following requirements: Aligns with the colleges’ educational plans and serves as a guide for planning at the college level, supports the colleges’ educational/strategic plans, incorporates the Board Imperatives, provides for sufficient input from major constituency groups, and balances strategic scope with measurable objectives/outcomes.

	TOPIC
	DISUCUSSION
	FURTHER ACTION

	· Review the minutes from October 9, 2015 (5 minutes)
	
	

	· Introductions (5 minutes)
	
	

	· Review the IEPI training on integrated planning, February 26, 2016 at College of the Canyons (14 People) (5 minutes)
	
	

	· Review the Board Item Planning Alignment Summary (5 minutes)
	
[bookmark: _GoBack]
	

	· HMC Architects and Alma Strategies Consultants will review process for developing plans – Please see consultants agenda (60 minutes)
	

	

	· Review the list of deliverables from Alma Strategies Planning Consultants (15 minutes): 1 Valley EMP, 1 Crafton EMP, 1 District Alignment Plan for EDCT, TESS, KVCR, and Staffing Plan, 1 Valley FMP, 1 Crafton FMP, 1 District FMP, and 1 Space Utilization Analysis (10 minutes)
	
	

	· Other Items (5 minutes)
	
	

	Mission Statement
We transform lives through the education of our students for the benefit of our diverse communities.
Vision Statement
SBCCD will be most known for student success. Our educational programs and services will be highly sought after. Our students will be the most preferred by four-year institutions and employers. Our students will have the highest graduation rates at four-year institutions. Our students will have the highest employment rates in our communities. Our district will be the gateway to pathways and opportunities for a brighter future. Our students and alumni will make a significant contribution to the socioeconomic prosperity of our communities. Our employees will want to be here, love working here, and go above and beyond for student success.
SBCCD Values
Service, Integrity, Collaboration, Innovation, and Quality
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO:


Board of Trustees


FROM:

Bruce Baron, Chancellor

REVIEWED BY:


PREPARED BY:
Keith Wurtz, Interim Executive Director of Institutional Effectiveness, Research, and Planning

DATE:

November 12, 2015

SUBJECT:
Status of District Strategic Planning Committee Alignment Activities

RECOMMENDATION


This is an information item and no action is required.

OVERVIEW

At the October 9, 2015 District Strategic Planning Committee (DSPC) meeting the DSPC reviewed documents that illustrated the possible alignment between the TESS strategic plan and the DSP, the EDCT strategic plan and the DSP, and the KVCR strategic plan and the DSP.  


ANALYSIS

The DSPC unanimously voted to include the TESS alignment document in the DSP.  After reviewing the EDCT draft alignment the DSPC requested that EDCT further examine the DSP objectives and endure that EDCT is included in the District Strategic Plan.  Moreover, the DSPC also asked that the EDCT re-examine the possibility that the DSP goals 1 and 2 are broad enough to include the work of the EDCT.  After reviewing the draft KVCR and DSP alignment document, the DSPC decided to provide examples of the alignment document and ask KVCR to complete a draft alignment document.  In addition, as part of the deliverables from Alma Strategies, Alma Strategies will provide strategic plans that include the alignment of all district plans for EDCT, KVCR, and TESS.

BOARD IMPERATIVE


I. Institutional Effectiveness ((select appropriate imperative(s))

II. Learning-Centered Institution for Student Access, Retention and Success 


III. Resource Management for Efficiency, Effectiveness and Excellence 


IV. Enhanced and Informed Governance and Leadership 


FINANCIAL IMPLICATIONS


There are no financial implications associated with this board item.
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San Bernardino Community College District 


District Strategic Planning Committee Kick-Off Meeting 


Agenda 


October 23, 2015 


I. Introductions 


A. HMC/ALMA Team 


B. District Strategic Planning Committee (DSPC) 


a. Individual Introductions 


II. Goals of the Process/Master Planning: Relationship Diagram 


A. Brief History of How We Got Here (Glen Kuck, Keith Wurtz) 


B. Budget Driven/or Driving Budget 


C. Relationship of the Strategic Plan to the Educational Master Plan to the Facilities Plan 


a. What are the Key Goals in the Strategic Plan that Need to be Incorporated in All 


Plans? 


D. Educational Master Plan 


a. Direction Established, Setting Program Review in Meeting Needs of Constituents 


b. Staffing Analysis 


c. Implementation 


d. Accreditation  


i. Current Status 


ii. Committees 


e. Program/ Space Utilization 


E. Facility Master Plan: Integrate Relationship Between the Educational Master Plan and the 


Facilities Master Plan 


a. Facility Drivers and Questions-Expectations 


i. Space Utilization as Per Time Efficiency 


ii. Pragmatic Concerns 


iii. Total Cost of Ownership/Maintenance 


b. Space Utilization Evaluation/Drivers 


i. Programmatic Implications 


ii. Decision/Learning Outcomes 


F. District Areas 


a. Educational Master Planning 


i. Economic Development Corporate Training 


ii. KVCR-Public Broadcasting? 
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b. Human Resources/Accreditation, Staffing Reports 


c. Facilities Department/Master Planning 


G. Unique/Implementation Plan 


a. Follow-Up with Implementation the Results and Outcomes 


H. Potential Local Facilities Bond?  


a. Statewide Bond on November 2016 Ballot 


b. $2 Billion for Community College 


I. Use Process to Unite and Strengthen a Collegial Environment 


III. District/College Committees-Diagram Handed Out 


A. Roles/Responsibilities 


B. District Strategic Planning Committee (DSPC) 


a. Relationship to College Committees 


b. Authority 


c. Transparency Understood by All Participants 


C. Schedule/Timelines 


IV. Educational/Facility Master Plan Deliverables (Scope of Work Handout) 


A. Education Master Plan Tying Program to Education 


 a. Program Review-Purpose/Direction 


 b. Staffing Analysis-Piggy Backing Off Current Review 


 c. Implementation Plan 


B. Incorporating Individual College’s Unique Culture and Constituency, Process Similar at Each 


College/Results Will Be Specific to the Colleges  


V. District /College Committees-Diagram Handed Out 


 A. Roles and Responsibilities 


B. District Strategic Planning Committee 


a. Relationship to College Committees? 


b. Authority 


c. Transparency Understood by All Participants 


C. Schedule /Timelines 


a. Confirm Schedule 


b. Confirm Deliverables 


VI. Next Steps? 


A. Setting the Stage for Success!  
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