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Status of District Strategic Planning Committee Alignment Activities
RECOMMENDATION

This is an information item and no action is required.
OVERVIEW
At the October 9, 2015 District Strategic Planning Committee (DSPC) meeting the DSPC reviewed documents that illustrated the possible alignment between the TESS strategic plan and the DSP, the EDCT strategic plan and the DSP, and the KVCR strategic plan and the DSP.  

ANALYSIS
The DSPC unanimously voted to include the TESS alignment document in the DSP.  After reviewing the EDCT draft alignment the DSPC requested that EDCT further examine the DSP objectives and endure that EDCT is included in the District Strategic Plan.  Moreover, the DSPC also asked that the EDCT re-examine the possibility that the DSP goals 1 and 2 are broad enough to include the work of the EDCT.  After reviewing the draft KVCR and DSP alignment document, the DSPC decided to provide examples of the alignment document and ask KVCR to complete a draft alignment document.  In addition, as part of the deliverables from Alma Strategies, Alma Strategies will provide strategic plans that include the alignment of all district plans for EDCT, KVCR, and TESS.
BOARD IMPERATIVE

I. Institutional Effectiveness ((select appropriate imperative(s))
II. Learning-Centered Institution for Student Access, Retention and Success 

III. Resource Management for Efficiency, Effectiveness and Excellence 

IV. Enhanced and Informed Governance and Leadership 

FINANCIAL IMPLICATIONS

There are no financial implications associated with this board item.
