SBCCD District Strategic Planning Committee Charge

The District Strategic Planning Committee (DSPC) relies on evidence (e.g.: quantitative and qualitative
research, learning assessment results, environmental scan data, etc.} to develop, review, and revise the
District Strategic Plan with input from appropriate constituencies. In addition, the DSPC ensures that
the District Strategic Plan aligns with and supports the colleges and other District entities strategic and
educational plans, serves as a guide for planning at the college level, incorporates the Board
Imperatives, and balances strategic scope with measurable objectives/outcomes. Moreover, the DSPC

will work to develop planning templates and planning schedule alignment to guide and facilitated
planning processes district wide. :




