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The District Strategic Planning Committee (DSPC) develops, reviews, and revises the District Strategic Plan and relies on evidence (e.g.: quantitative and qualitative research, learning assessment results, environmental scan data, etc.) and input from appropriate constituencies.  In addition, the DSPC ensures that the District Strategic Plan aligns with and supports the colleges’ and other District entities’ strategic and educational and facilities plans, serves as a guide for planning at the college level, incorporates the Board Imperatives, and balances strategic scope with measurable objectives/outcomes.  Moreover, the DSPC will integrate plans and align schedules to guide and facilitate planning processes district wide.
Membership: Chancellor; Associate Vice Chancellor of TESS; Vice Chancellor of Fiscal Services; Vice Chancellor of Human Resources; General Manager of KVCR; Associate Vice Chancellor of EDCT; Presidents from both colleges; Professional Development Chairs from both colleges; Deans of Institutional Effectiveness, Research, and Planning from both colleges; Executive Director of Institutional Effectiveness, Research, and Planning; Academic Senate Presidents or Designee(s); one Classified Senate representative from each college; one CSEA representative; one student representative from each college; and the Public Information Officers from both colleges.



