San Bernardino Community College District
Strategic Planning Relationships
[bookmark: _GoBack]Strategic Plan (SP) – A SP has the most comprehensive scope and guides/interacts with the institution’s strategy and direction to support student achievement.  Equally important a SP often includes student success, access, partnerships, budget, leadership, professional development, technology, and facilities. It is all encompassing.
Educational Master Plan (EMP) – An EMP addresses each college’s instructional, student support services, and infrastructure development to assist the colleges in advancing student achievement, transforming infrastructure, and providing opportunities for innovation.  The focus of an EMP is on academics and student services.  EMPs also have a strong connection to program review and help programs to engage in continuous quality improvement.
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