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District Program Review 
(A systematic process of data gathering for effective planning and 

performance review and a required element of the accreditation process)

Objectives

• Describe unit goals and align them with the mission and 
goals of the District.

• Improve quality of service.
• Evaluate and document the effectiveness of 

services conducted by each unit of the District.
• Utilize the data in planning and decision-making 

processes and for budgetary purposes in prioritizing 
requests for resources.

• Comply with the accreditation standards, Federal and 
State law, Title 5 and other legal requirements.



Frequency of
District Program Review

• District Program Review Plans are updated annually 
and new plans are developed every three (3) years.

• FY 2012 – 2013 is a “new plan” year for the District 
Program Review.



Units of the District

• District Police Department
• Economic Development and Corporate Training (EDCT)
• Fiscal Services: Accounting, Business Services, Environmental

Health & Safety, Facilities, Payroll

• Human Resources
• KVCR
• Technology & Educational Support Services (TESS)

Administrative Applications, Distance Education,
Printing Services, Technical Services



District Program Review 
Steering Committee Membership

Rosalind Lee – District Police Dept.
Ashley Lucht – Human Resources 
Noemi Elizalde – Fiscal Services

Charlie Ng –Fiscal Services
Dr. Matthew Isaac – EDCT

Alan Braggins – EDCT
Kenneth Couch – KVCR

Jeremy Sims, TESS
Albert Maniaol - Chair



Committee Activity Timelines
12/07/2012 - Organizational Meeting/Discussions on

Unit’s Operations’ Survey Questions
12/12/2013 - Program Review Web-based Training
1/11/2013 - Finalized Survey Tools/Questionnaires
1/17/2013 - Survey sent out to all SBCCD Faculty & Staff

(EDCT/KVCR sent out supplemental survey)
2/08/2013 - Survey results compiled and distributed to

appropriate units on 2/15/2013
2/28/2013 - Each Unit’s Draft Program Review Plan

Reviewed by the Committee
3/15/2013 - Each Unit’s Program Review Plan finalized
4/12/2013 - Prioritization of Resource Requests
4/15/2013 - District Program Review Report Submitted

to the Chancellor



District Operations Satisfaction Survey
Total Surveys Sent: 1,685 Part/Full-time Faculty and Staff    Respondents:  229 or 13.5%



Unit Program Review Plan 
Components

• Mission
• Description
• Outcomes and Other Measures of Effectiveness
• External Opportunities and Challenges
• Analysis and Evaluation
• Three-to-Five Year Vision
• Impact on the Colleges and District
• Other Pertinent Information
• Goals, Objectives, Action Plans, and Resource Requests
• Progress Report on Last Cycle’s Goals, Objectives and Actions
• Process and Participants
• Supporting Documents



Prioritized Resource Needs
Total Resources Requested = 66  :  Prioritized = (19)

• District Police Department (3)
• EDCT (1)
• Fiscal Services (5)
• Human Resources (6)
• KVCR (0)
• TESS (4)







To view the Full Report of the 
District Program Review, please visit :

http://www.sbccd.org/About_the_District/Board_Imperatives_,-
a-,_Planning_Documents/Program_Review



Questions?


