
Community Benefits 
Agreement CBA 

Understanding a CBA 
Basic Elements 
Goals for the Owner 
Benefits to the Community 

Also known as 
Project Stabilization Agreements 
Project Labor Agreements (PLA) 



PURPOSE OF A CBA 
The purpose of a CBA is to ensure all construction 
work be performed efficiently, economically and 
without interruption. 
The goal is to deliver a quality product on schedule 
and within the budget. 
Ensure inclusion of everyone, without prejudice. 
Opportunities for community members and 
disadvantaged for meaningful employment and 
careers. 
Meet the goals of the owner. 



BASIC ELEMENTS 
Purpose. 
Scope of Agreement. 
Management’s Rights and Union Recognition. 
Work Stoppages and Lockouts. 
Disputes and Grievances. 
Jurisdictional Disputes. 
Subcontracting. 
Helmets to Hardhats. 
Local Community Hiring. 
 



WHAT IS A CBA? 
A project management tool that is used to 
reduce risks to the owner. 
 
An agreement that has a long track record for 
delivering projects both on-time and on budget. 
 
Used by both public and private entities. 
 
A negotiated agreement between the owner of a 
project and labor. 
 
Project Delivery Tool. 



APPRENTICESHIPS & TRAINING 
Provide a Career path for the community. 
Best quality training through Joint Labor-Management 
Apprenticeships. 
A Career Ladder for: 

Those without Higher Education. 
The Disadvantaged. 
The At-Risk Members of the Community. 



HELMETS 2 HARDHATS 
Utilizes Helmets-2-Hardhats Program already in place 
to provide meaningful  Career employment and training 
to VETERANS. 

Building Trades partnership with Center for Military 
Recruitment, Assessment and Veterans Employment. 
All represented Trades participating. 
Community benefits with Local Hire Veterans. 



LEGAL COMPONENTS OF CBA 
Protection of owner rights. 
 
A provision defining the “Scope of Work”. 
 
Language recognizing representation of 
workers regardless of Union membership. 
 
A provision requiring all contractors to sign the 
CBA or a “Letter of Assent”. 
 
Pre-established procedures for Hiring and 
settling disputes/grievances. 
 
No work stoppages. 
 



MISCONCEPTIONS 
CBA’s do not: 
Require general contractors or subcontractors to 
become signatory to a collective bargaining agreement. 
 
Force unrepresented workers to become union 
members. 
 
Pre-empt the Public Contract Code or the Labor Code. 
 
Discriminate against minorities. 
 
Increase costs. 
 



BENEFITS TO THE OWNER 
Encourages higher quality contractors & 
subcontractors to bid the Developer’s projects. 
 
Local skilled workers. 
 
Apprentices enrolled in Joint Labor-
Management  Apprenticeship Training 
Programs with a well documented record of 
graduating apprentices. 
 
Supports the Awarding Agency’s local economy 
by hiring local workers. 
 
Cost savings. 
 
 
 



RECAP OF CBA’s 
Encourages the use of quality contractors. 
 
Coordination of subcontractors. 
 
Management retains all of its rights. 
 
Employs skilled workers(Journeymen and 
Apprentices). 
 
Health Coverage for workers. 
 
No work stoppages. 
 
Does not increase costs. 
 
Supports the local economy. 
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