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CITY OF YUCAIPA

AGENDA REPORT

TO:       Honorable Mayor and City COL111CII

FROAI: Joseph M. Lambert, Director of Development Services,   L--,

FOR:    City Council Meeting of September 8, 2014

SUBJECT:    Study Session to Consider Land Use Alternatives Relative to the Crafton Hills
College Village/Greatcr Dunlap Neighborhood Transit Oriented Development PlanL,

RECOMMENDATION:

That the City Council conduct a Study Session to consider the three land use alternatives
proposed by staff relative to a portion of the Crafton Hills College Villa,gc/ Greater Dunlap
Ncighborhood Plan prf-

rJcct
area, and provide staff direction specific to the contemplated land use

alternatives,

BACKGROUND:

On May 13, 2013, the City Council adopted Resolution No. 2013- 20, authorizing staff to prepare
and submit an application for a planning grant to create a Transit Oriented Development ( TOD)
plan specific to the Crafton Hills College carnpus and portions of the Dunlap neighborhood
under the Local Assistance Planning Program from the Southern California Association of
Governments ( SCAG).    ` ucaipa' s grant proposal was ranked in Tier I and was approved for

S 175, 000 in funding.

The funding source is k.noNvii as the Sustainability Program which combines Compass Blueprint
SCAG)  assistance for integrated land use and transportation planning with Green Reg'1 1011

Initiative assistance aii-ned at creating local sr stainability and resources for bicycle and
pedestrian planning efforts.  With the recent adoption of the region' s first Sustainable

Communities Strategy ( SCS), the funding focuses on efforts that meet local needs and contribute
to implementing the SCS, reducing greenhouse gas ( GHG) emissions, and providing the range of
local and regional benefits outlined in the SCS.

Since the grant was awarded on September 27, 2013, staff'", orked with SCAG staff in formulating a
Request for Proposals ( RFP) to start the Planning efforts.  The RFP, %vhich was entitled " Yucailia

Sustainable Coinniunity Strategy - Crafton Hills College Village/Greater Dunlap Neighborhood"
plan was circulated by SCAG and the consultant selection process was finalized on April 25, 2014.
Pursuant to the stipulations of the grant, SCAG staff and city staff participated in the selection
process; however, SCAG is the agency that administers the consultant' s contract at no charge to the
City. Ultimately, SCAG selected Placeworks ( fornierly known as The Planning Center) to complete
the scope of work outlined in the RFP, and their proposal is attached to this report for the Council' s
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reference.

On Feb]•Uary 10., 2014. prior to the selection of Placeworks as the project consultant,, the City
Council conducted a Study Session to provide staff direction regarding creation of a Transit
Oriented Development plan specific to the Crafton Hills College campus and the Dunlap
neighborhood as recommended by the General Plan Advisory Committee and Planning
Commission.  At that meeting, the Council directed staff to conduct additional research regarding
the concept of housing at. or adjacent to Crafton Hills College,  Subsequent to that n ectin

L-
I g, the

selected consultant ( PlaceNvorks) IS 110W under contract. and they have prepared specific land use
alternatives and scenarios associated with those alternatives for the City Council to evaluate.

DISCUSSION:

Intent of the Grant:

The grant approved by SCAG is intended to develop a TOD plan including transportation
planning,  a sustainable land use mix,  perhaps including new housing and commercial
opportunities to create a " College Village" near the foothills of Crafton Hills College and to

improve portions of the Dunlap Corridor, accomplishing the following objectives;

Provide adequate roadway capacity to reduce Vehicular congestionon

Provide pedestrian amenities, including benches, pedestrian lighting, and theme paving
Add and iniproN,re bicycle lanes

Provide sidewalk improvements and fully accessible ramp finprovernents at intersections
Prepare conceptual designs to improve drainage

Prepare Conceptual designs to improve street lighting
Promote and encourages sustainability balancing the 3 E' s:  Economy,  Equity and
Environment

Involve public and private partnerships, including i-nultijurisdictional pailnerships
Demonstrates innovative approaches to regional planning issues that can be replicated
elsewhere

Integrate land use and transportation planning
Promote infill, Transit Oriented Development ( TOO), and other forn-is of sustainable

development

Promote a sustainable land use mix, including near housing

This grant NvIll also assist with funding and the preparation of certain components of the General
Plan update.     The land use and circulation components of the Crafton Hills College

Villa

lae/
Greater Dunlap Neighborhood Plan will mesh -with the same components of the General

Plan update.  Both projects are anticipated to run and wrap- Lip somewhat concurrently.

GPAC Recornmendatio 11'.

On August 29, 2013,  the General Plan Advisory Committee  ( GPAC)  recon-irnended that the

Planning Commission and City Council consider the formation of a College Village Plan near the
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Crafton Hills College Campus.  The GPAC further recommended that a College Village Planning
document ( or study) should include the following principles.

a Multiple family housing/student housing
a Adequate da),time uses ( i. e. retail/ cornmercial) to suppoil and serve the community and the

College area

0 Develop a sense of place utilizing proper architectural designs and site planning
a Controls on density,,  utilizing an incentive based system for 110LISIng CICIISity Such as a

Development Opportunity Reserve,  in which exceptional projects Could be granted

increased density by the City Council if deemed appropriate.
0 Recorninend policies to properly regulate number of students/ unit, conduct,, and landowner

responsibilities

Planning Con-linission Recon-imendation:

On September 18. 2013, the Planning Con-m-iission recommended that the City Council consider the

formation of a College Village Plan as recommended by GPAC and staff.  The Commissioners did

11:
7

provide individual input as indicated in the ininutes (attached)

The Pro d Plan:

Subsequent to receiving the input of GPAC and Planning Commission,  and once the City
received confirmation of the grant funding, staff Nvork-ed iix,ith SCAG to fori-nulate the scope of
work consistent with the intent of the grant,  As currently envisioned, this project would focus on
the creation of an integrated land use and transportation plan leading to the development of a
unique Crafton Hills College Village adjacent to the existing Crafton Hills College campus,
supporting that plan by integrating Transportation Oriented Development and by utilizing a
complete streets approach to the further planning of the Greater Dunlap Neighborhood.   The

Crafton Hills College Village portion of the plan includes an evaluation of the feasibility ofL7

designating a portion of existing commercially zoned properties as mixed use, relying on TOO
planning principles to provide potential housing for students,  faculty,  and administrators of
Crafton Hills College.  ft is anticipated that the Crafton Hills College Village would also include

opportunities for retail, institutional, recreational,. and other support services for the area,

Integratingng the complete streets concept throughout the Greater Dunlap Corridor ( especially on
16Th

and 14
111

Streets) Nvill provide enhanced connectivity between the Dunlap Corridor and the
proposed College Village.  The Greater Dunlap corridor is characterized by a light industrial and
technology corridor adjacent to 1- 10  ( Dunlap Boulevard)  and the remainder of the area is

dominated by low-density residential properties with general commercial zoning along Yucaipa
Boulevard.  The transformation of the Greater Dunlap area strectscapes may lead to additional
TOO opportunities along those corridors.

Land Use Alternatives:

Placeworks has prepared three conceptual land use alternatives specific to 47 acres of vacant
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land fOr Council consideration.  The sul1ject acreage consists of t vo parcels immediately south of
the Crafton Hills College Carnl.)LtS., CUrl-ClItly zoned General Commercial ( CG).   This land use

alternative analysis exercise started with evaluating the site and it' s physical constraints.' such as
topography and connection to the Citys circulation system.  Next., assumptions relative to site

design and development Nvere set, such as building liciI gits and required parling ratios.  It Should

be noted that project traffic Consultant ( 1131 Group) evaluated and set parking assumptions based
Oil Sources used previously in the city, Including the Development Code, Freeway Corridor
Specific Plan EIR, and the Uptown Specific Plan which allows mixed-use development and also

provides alternate parking standards.  Each land use alternative is designed with the iriaxin-lulu.

square footage allo,,ved using the set parking assumptions.

The referenccd alternatives are listed as Alt. I ( all corm-nercial) Alt. 2 ( horizontal mixed- lase) and

Alt.  3  ( vertical mixed-use).    Both mixed- use alternatives include the concept of housing
dispersed throughout the site.  Horizontal inixed- use rd'ers to a mixture of uses in stand- alone

buildings dispersed throughout the site while vertical mixed- use refers to buildings with potential

inixed occupancy such as retail on the ground floor and office on the second floor.  The land use
alternatives &7aphically represented are attached and the table below describes the mix of uses,
parking provided, and totals for each use:

Alt 1: Ad Commercial I Alt 2: Horizontal Mixed U*se Alt 3 Vericil', fixed Use

Regicnai Commercial: Rewd 1 a w, 5() 0 5
81,

5 N)    47, 700

Ncighborhood Commercial: Retail 141, 100 K500 126, u 40

1: Office 40, 500 54,060s6g,hbOThkwd Commorch

Re,,-McntW 0 392 393

Sir&- Fainil.y Housing a 43 43

Non: csidenfial Parking I1O2 672 755
411, OW forAli 1, 33/ 1, 000 forAlts 2 and 3)

Student Parking at 1. 75' unit 686 6N8

Total NonreMdrnfial SF 274.600 203, 500 277, 900

Fugal R e, idenfial Unn,<and Beds 392 393

TbW SiTiLle- Family Housing( with 2- car van.gcs! 43 43

fwal Paiking Spacex( excluding SM)       1. 102 1. 359 E443

For Alre?Punives2 andi 3, Mc? Vvighhorhood Cninmex-c hil is 5phi 70?, Rc ail, 30",,,"Offive

Traffic AnLfly-_is;

IBI Group performed a traffic analysis for each of the three land use alternatives, and the intent
of the traffic analysis is to demonstrate the impacts associated with the various hand uses.   In

analyzing the potential traffic impacts, 1131 utilized accepted nictliodology cornmonly used for
other traffic studies performed within the city., including that used in the traffic analysis for the
Freeway Corridor Specific Plan EIR.,  and information from the Institute of Transportation

Engineers (

11TE) 
manual.

The preliminary traffic analysis includes internal rate capture, which varies depending on the rnix
of land uses considered within the site.  Considering the trips entering and exiting the site for
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each use, internal trips are estli-riated for both origin and destination.  There are two SOUrCCS Of

trip reduction that were applied as pail of the development of trip generation estimates for each
of the project alternatives,  These two sources are pass- by trips and internal trip capture.  The

pass- by trips are specifically related to commercial retail uses and involve trips that have are
ultimate origin and destination that is not part of the subject de\ eloprnent ( i. e. ivork to home

trips).  The pass- by trip reductions ( in terms of total trips) are greater for Alt.  I because this
development has a greater amount of commercial retail development than do Alts. 2 and 3.  Pass-

by trip reductions are Jokver for Alts.  2 and 3 because they feature commercial office and
residential uses that do not experience pass- by trips.

Fhe second trip reduction elernent is the internal trip capture, w,vhich is applied to Alts. 2 and 3
where there is a mix of uses proposed.  In these cases,, the ITE trip generation methodology

ial retail,  conuriercial office.  aallows for reductions for internal trips bet\,wreen corrunerc rid

residential uses,   ' These reductions Nvere applied based oil the inix of uses and the  TE

methodology. Alt.  I has reduced internal trip Capture because of the limited amount of mixed
Uses.

Although the mixed- use alternative es have more building square footage overall,  the traffic

analysis demonstrates, that land use Alt.  I  ( all commercial) results in the greatest amount of

overall vehicle trips and external trips.  It should be noted that the City' s existing Circulation
Element evaluatcd this site based oil its Current zoning of CG ( General Coninlercial).  Land use

Alts.  2 and 3  ( mixed-use) wvould result in a lesser impact to the City' s circulation system
compared to the all- cominercial land use Alt. 1,  The table below, taken form the attached traffic

analysis, demonstrates the traffic impacts associated with each land use alterative:

Description Units Alt I Alt 2 Alt 3

Single Family Housing DU 43 43

Swd.-Ilt Housing,      Units 392 393

Regional Commercial: Retail KSF
2

133. 5 6& 5 47. 7

Neighborhood Commercial: Retail 141. 1 94. 5 126, 14

DU

Ulllt
7

I F

I

I

3

1 -

5

Neighborhood Commercial: Office

Units

SF

1

40. 5 54. 1

Trips IM78 11, 796 12, 876

Internal Capture 1, 596 2. 656 2. 626

Pass- by 1, 730 1, 088 1. 305

External trips( new)   10. 452 8. 052 8, 945

The two mixed-use land use alternatives (Alts. 2 and 3) include options to change 16"' Street to a

double cul- de- sac to serve the single- family residential properties proposed as part of those
alternatives.  This configuration wvould result in a configuration more corninonly associated with
residential land LISCS, and would also eliminate all commercial traffic from that portion of 16`

r'

Street north of Yucaipa Boulevard.  The double coal- de- sac CO11figUratiOtl Would not be advisable

with the all- commercial land use alternative (Alt. 1).
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Econoinic Analysis/Demand:

Placeworks has prepared a Retail Market Potential analysis based on the number of students and

faculty present at the college in 2013 and a projection for 202-5.  Current spending by existing
students could support approxin-iately 22, 200 square feet of retail space., Nvith future spending by
projected Students 111 2025 projected to support approxii-nattily 48, 600 square feet ofretail space.
With a college village concept as expressed in land use Alts. 2 and '), the amount of retail

potential generated by the college alone increases to 55. 500 square feet of retail space in 2025.

With the college expansion as envisioned, Yucaipa would likely capture close to SIO million in
retail spending, and to the degree that the college village attracts an increased percentage of the
students and faculty to live in 'Yucaipa, the City' s capture of retail spending 'vvould also increase.
Spending by employees in the project area would likely generate an additional S500, 000 in retail
sales.

Crafton Hills College provided a research brief ( Attachment 5)  demonstrating that 2311" 
of

Crafton Hills College students live on their own, and 241'/0 ( 31 d) of the colleges students who

live in Yucaipa live on their own.   The research brief also dernonstrates, that the plurality of
Crafton students live in the City of Yucaipa, 1 320 ( or 27,'(')) of Crafton students live within the

city, vhile 1, 246 students live in nearby Redlands.  The option of campus, or campus adjacent

housing is an attraetjN7c option to Students Nvho would other\vise be COMMUting,  and rnany
instances may be more affordable than conin-ititingZ: 7 as demonstrated in Attachment 6.

Enrollment at the campus is projected to nearly triple by 2035,  therefore,  in the future,

approximately 1. 000 Students Nvould be living on their o\ A, ii in Yucaipa, while almost 4,000 total
Crafton Hills students are projected to be living in Yucaipa.   Although there are exarriples of

ordinances from other -jurisdictions Iiiniting the number of renters in single family homes, the
cited example from the City of Riverside is currently being challenged in a lawsuit as being
unconstitutional.   If that is the case, a city' s police power to regulate room rentals may be
linuted.  If student housing is not provided, one consequence may be an influx of rented hornes
and rented roorns throughout the prevalent single family neighborhoods of Yucaipa.

Public Outreach:

In addition to soliciting the recornmendations of (3PAC and Planning Commission, staff held
three public workshops, focusing on the proposed Crafton Hills College Village/Greater Dunlap
Neighborhood ]'[, III,  The first one occurred at Dunlap Elementary School on October '110, 2013 In

conjunction Nvith a discussion regarding potential Dunlap neighborhood rezoning,  and

approximate]),  150 residents attended that public workshop.   In addition to questions raised

regarding the Crafton Hills College Village, other discussion focused on FEMA and general
public works inquiries.   The questions relating to the Crafton Hills College Village project
focused on inechanisnis to control potential maintenance and leasing restrictions and whether or
not the College was engaged in the process.  Several in attendance expressed concern regardingzz 4: 1

the inclusion of housing,  while a few expressed interest in the City encouraging quality
development III the area surrounding the College.
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On January 22.,  2014,  a second public workshop was held,  solely focused on the proposed
Crafton Hills College Village/Greater Dunlap Neighborhood Plan. This workshop was held on the
Crafton Hills College Campus and was well attended by Students, faculty, and staff.  The questions
primarily focused on pedestrian connectivity between the College and the proposed pro jeet area,
whether and %vhat type of housing that may be expected, and the type of con-imercial development
that may be expected.  All of the input received at this xvorkshop vas positive and the attendees
seemed excited to see the proposed concepts come to fruition.

A third workshop was held on the Crafton Hills College Campus on July -
3)

1, 2014,  At this latest

outreach meeting, staff presented those in attendance with drafts of the three land use alternatives,

attached to this report,   Those in attendance expressed preferences for the mixed- use concepts

demonstrated inland use Alts. 2 and 3.

Land Use Controls/ParLn

As previously stated, the recommendations of' the GPAC ( and stafl) include assuring adequate
controls on density, which could be realized by utilizing an incentive based systern for housing
density such as a Development Opportunity Reserve, in which exceptional projects could be granted
increased density by the City Council if deerned appropriate.   To address regular and on- going
property maintenance concerns, the City could institute regulations to properly regulate number of
students/unit, conduct, and IandoiNvner responsibilities.  The City' s existing .multiple fin-tily density
residential development standards currently include Ian9ua,, c regulating maintenance,  design,

amenities, and other lando-vvner responsibilities.   In addition, if a partnership exists, as expected,
between the college and the property owner(s) for the housing, then the college can provide the
primary law enforcement response.

The subject site shown in the land use alternatives consists of two properties.   Staff has been in

contact with representatives of both properties.  In speaking Nvith a representative for the northerly
property, currently owned by the Sbieh Family trust, that representative indicated that the family
supports the inixed- use concepts as shoNvii in Alt, 2 and 3.  In speaking with Mr. Rubin, owner of
the southerly property., he indicated that he is also open to the inixed- use concepts such as those
shown in Alts. 2 and 3.

CONCLUSION:

In accordance with the role of commissions and advisory committees, the Planning Commission
and GPAC recommendations are being brought forward for Council' s consideration.

As previously stated. the SLAG grant funding will also assist with Funding and the preparation of
certain components of the General Plan update, especially with the land use and circulation
components of the General Plan update, and both projects are anticipated to be evaluated somewhat

concurrently.  At this time, it is anticipated that an overlay district or specific plan overlay area will
implement the Crallon Hills College Village/Greater Dunlap Neighborhood Plan.    Council' s

direction ivill pro-vide staff with the input necessary to move fol-ward with more detailed plaiulhig
efforts for this project,   At this time, staff is seeking direction regarding the three land use
alternatives proposed by staff for the Crafton Hills College Village/Greater Dunlap Neighborhood
Plan.
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FISCAL INIPACT:

The City Of Yucaipa has been awarded 176, 001 in grant funds based on the strength of our

application.  There is not a fund-matching requirement, and at this time, staff anticipates that the
allocated grant funding will cover the entire cost of the Crafton Hills College Village/Greater-
Dunlap Neighborhood Plan.

Attachments'.  1. Land Use Alternatives

2, Land Use Alternatives Suirimary
3. Traffic Analysis

4. Retail Market Potential

5. CHC Research Brief

6. Community College Campus Housing Data and Housing Article
7, CC Minutes of 02/ 10/ 14

8. PC Minutes of 09/ 18/ 13

9. Notes From Workshop 07/ 31/ 14
1 t3. dotes Froiri Workshop 011022/ 14
11. N otes From Workshop 10/ 3)00 13
12. Placeworks Scope of Work

Approved by:
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ATTACHMENT 3

Traffic Impact Analysis

Description Units Alt 1 Alt 2 Alt 3

Single Family Housing DU 43 43

Student Housing units 392  393

Regional Commercial: Retail KSF
2

133, 5 68. 5 47,7

Neighborhood Commercial: Retail KSF
2

1411 94. 5 126, 14-

KSF
2

40. 5 54, 1

Tri S 13, 778 11, 796 12, 876

internal Capture 1, 596 2, 656 2, 626

Pass, 1, 736 1, 088
3

1, 305

10,452External trips (new)   I
Internal rate capture varies depending on the mix of land uses considered within the site.
Considering the trips entering and exiting the site for each use, internal trips are estimated
for both origin and destination. The lowest estimate is considered to be the value to be

used as the internal capture for each pair of land uses. A summary of the rates from the
ITE Trip Generation, Manual is below for your information.

Table 7. 1: Trip Origins Within Site

From To Daily qzjpf4rq
Office Office 2%

Office Retail 22%

Office Residential 2%

Retail Office 3%

Retail Retail 30%

Retail Residential 11%

Residential Office N/ A

Residential Retail 38%

Residential Residential N/ A

Table 7. 2: Trip Destinations Within Site

To,   F-rollm,      Daily Qpp urq
Office Office 2%

Retail Office 15%

Residential Office N/ A

Office Retail 4%

Retail Retail 28%

Residential Retai l 9%

Office Residential 3%

Retail Residential 33%

Residential Residential N/ A
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SAC" DAG pass by trip percentages contained in the FCSP were considered as the lTE trip
rates are for the PM peak  ( and were higher 17%  versus the 11%  for the regional

commerciaG and 34% versus 22% of neighborhood commercial), These rates were applied

for the external trips ( total trips rninus internal capture).
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ATTACHMENT 4

RETAIL MARKET POTENTIAL

Table 1: Estiniated Retail Martzet Deinand Potential ( in building square footage) Generated
by, Current and Future Students and Faculty, Crafton Hills College, Fall 2013 and Fall 2025

Total
Faculty/ Staff Total

Students

CURRENT 5, 220 320

Average Retail Spending per Week 125 35

Estimated Yucaipa Catpure of Spending 15%       15%

Annual Spending ( assumed 9- month school attendance)       $ 3, 817, 000 66, 000      $ 3, 883, 000

Retail Building Space Support (sq. ft.)   21,800 370 22, 200

2025 11, 470 630

Average Retail Spending per Week 125 35

Estimated Yucaipa Catpure of Spending 15%       15%

Annual Spending ( assumed' 9- month school attendance)       $ 8, 387,000 129, 000      $ 8, 516, 000

Retail Building Space Support( sq. ft,)i 47, 900 7'40 48, 6010

2025 WITH NEW HOUSING

Students in New Housing 700

Average Retail Spending per Week 125

Estimated Yucaipa Catpure of Spending 50%

Annual Spending ( assumed 9- month school attendance)       $ 1, 706, 000

Retail Building Space Support (sq. ft.)      9, 750 9, 7S0

All Other Students and Faculty/ Staff 10, 770 630

Average Retail Spending per Week 125 35

Estimated Yucaipa Catpure of Spending 15%       15%

Annual Spending ( assumed 9- month school attendance)       $ 7, 876,000 129,000

Retail Building Space Support (sq. ft.)    45, 000 740 45, 700

Total Retail Potential (building sq. ft.)   54, 800 740 55, 500
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Overview

7„ Yucaipa City is exploring the possibility of developing a Grafton Hills
College Village. To help inform that decision the City asked Crofton to
provide the number and percent of Crafto n students who live at home in

Ieroent of Crafton stud
Yucaipa and those that love on their own in Yucaipa.

the oft 16 y O"    r

iPd tit ss0 tw 0)      V'10,
tethod6llcgy

Grafton does not ask all students whether or not they live at home. The
i only dace where Crofton collects this data is through students who apply

for financial aid. In order to idenfify the Fall 2013 students who applied for
How,many Fait 20,13 CrAftoon,   financial aid, two files were obtained from Crafton' s Management

Students who ties its i information System, one directly from Ellucian and one indirectly through
1 mar°  ft se"W Informer. The grades ( i. e. STUDE IT. ACAD. CRED) file obtained directly from
arOa 01ty live 01 t t    n Elluc'ian was used to identify,students who earned a grade on record

GOR) in Fall 2013. A student earned a COR if they earned one of the
Ar   " t„       2315 IHC following grades in at feast one course: A, B, C, D, F, P, NP, L or W.

s-tudeintstwo o0hok own Whether not a student Wed at home, or not was obtained from the

following, field on the CS Financial Aid file obtained through Informer:
How mangy, Fait 213 r SA. PKG. CB. Ct3ST.

Students who live 41 Yucaipa
five th tr a A Hmitation to the data provided is that only 3, 613 students out of 5, 734

Fall 2013 ( 6370) students who earned a GOO, completed the financial aid

t       %  Fait 2013 HC application. As a result, there ore 2, 12. 1 ( 37°'x) students who we do not

Yucaipa students live on know whether or riot they live at home or on their own.
their owls

How many    ' ti 013 Cfnttnn Flndings

Students who live in Yuoalpa when examining the
Primary Service _    ## Live      # Live      % Live

and Redlands live on their 4, 882 Fall 201: 3 Area City on Own on Own
o,wn?   students who live in Banning 39 127 30. 7

Crrvice
s primary Beaumont 95 398 23. 9Peaumontrp

r)    , tt    " 3 CHC service area city ( i. e.   2 4 131 18. 3
Yucaipa and tapds 100 or more students

Colton 28 113 24 8
studentst1v of their     " t enrolled), 1, 136 ( 23` )    _ 

e.............      _

live on their own, 316
Highland 96 581 16. 5

Lorna Linda 41 11' 77 23. 2A:t 1tttt"t nt +     t. tlt students who live in I

2,12Zt 3      , t t; ; t   ! t Mentone 62'       27...1....__       29 4
Yucaipa live on their      ---------

d t i t Ott t H own, and 297
Moreno Valle 31 1 17 26. 5

t ti ant ' j tlttt ,    " tt'   t students who lulus in
Redlands 297 1, 246 23. 8

rn tt tilvt1; t  ,onip.  t' on,  Redlands live on their San Bernardino 107 461 23.2

fh4if own,    own.  
Yucaipa 316 1, 320 23, 9

Total 1, 136 4, 882 23. 3

Any questions regarding this report ran be aeaquesled' Norn, One GHC Ofn,a oi' nsatu rjaanat effectiveness,. Research, and P anuncg at
19019) 389- 3296 or you may send an iernaa request to Yrwurtz @craftonhiHs, edw 1310 Uve0n0wan ' yucadpa, docx,
2013F,h Financ aBAidNeed Ywealpa2, saw, and 2013FA Ge7R_ Undoap_+"wAyH0n) e_ Add'resses.:sa' r.

Page 1 of 1

276-



A."I"TACIININ f
aii ar,uwwilrsg r

o n s
j/ On"',

August
u '

aNh!!< a!Wffrlff( f fta df fF FfdN.4M1(ffi X01%. rWd9 rl(NJNOfNUY4 Y( NUINlHJ4lfdf;Nf(f(fNklM1YffJNiffOfN4f((filVFrrOW3JfNIwt6fUNNUf&IM4M14JAVNIUWiiNf',9wAiIA9VF,!fiVD( fNIKNIUIIrtQNrtNN.tmeUnmo wruva; xrwo, ruhoewPxwasmrwrsuu waw,wA I uw w n urouwsnrco Nn  swwar, wmAUmmrNa wl« NraUrc m r. NO awarwa m n murtv srwaeAnaawa arcomamm....... cauvaNr« Nrrl rreu, ar. rtNM1raanmw ueaar aNm

Iw°,
veor' y a qw3ner qf LK   ! . 4n"fCnt7mp coil1v„ 9yes road a, t' r

iidilil." « ASV- c' O'"Mpa g

n

Wt

l sif/stiff rsss yYfr rNt ii iw 
r o,   -

isys9l

uuuuuuuuuuuuuuuuuu uuu

uuuuuuuuuuuuuuuuuu
i Stil 7 J   % i,„ /lit i"'

I

om

Il , uuuuumuuuuml{ V
t

i

Amin IIIIIIIIIIIIII II

M1

uf

Two-year cloil with a rivicafrip s housiftA,,

Np gY- 3,

V1.      

r   .

i

Ede  ,.. ,.', c  ., m > Q  .. r. e

a own"     ,
a

VOM M9!AoNWi I RJd f((! H kfW UNdi' dn<9N NN 11( fNSeRWn9Nlry PA 1 A. li. l N? U f M f«6 Q WY 4 A e,(.W ( b AWfUA fJTfW h I " Y      -. nu 6' AP N. w'       uo fW'N iAe WPPAilNII

w r },, f?< rt W ,dw,FO woU., r:tIA":l n., vu ' o ; ypar ( uNa,,r"i I av weep a lglr WW„t̂l g i(!>'wrf" Ko on < .6Vti IJ .. 4a tt l af,  

lmjgf
FeW, h  " v6' ra 2F, f' at 43 rr,.,;mt v l, 0  ,,, gt,.: sI, Y, Nfrr,, l/,,J, e d 9` vIvN  „ wsa2Al" 4;' is, e";( n, De„ yde the inc e as so y R ",° t d( M veal,ti°° fk"

s; cd ter
r ,. p rM1 , Na rte„( s"" w cmm" s conialved to 14% of 0 id; tmra!(!avw_" e arms Y', hre cow,xn,

Or mom f,$, fl man on, v; t' IV%rr=: V. We!  ,;m: e dN?, o' 1? s B° i anioc am 3P me , Al, ClaroH , rb n A" ocmon of Cormnunny C[; egoi, at

e t 16­ It rts,k', .. a a    '`
r,"  d.

277-



diver ee d u cabo,n. c om httpJ/ d iverseed ucad o n, ccrnlarti(,le 50264/

More Community Colleges are Offe,riing Housing to Recruit and
Retain Students

by Marsha Gilbert

As a high school student in Tampa, Fla., Sheena Jackson

fell in love with the University of Washington from pictures ifl
she saw on the Internet. When she was not accepted, she

still wanted to go to the Seattle area for college. She

decided to go to a community college— with housing— in

that area so she could establish residency in the state and
try later to get into the university.

It' s in a big city," Jackson says. ",I needed a change and

something that could challenge me that i could look forward
to doing. I lived on the East Coast for most of my life. I
wanted something new."

So, four days after graduating from high, school, Jackson
and her parents drove from Tampa to Edmonds Community College, in Lynnwood, Wash. — just 20 minutes from wha,

Jackson calls her " star in the sky."

Jackson is an environmental science and political science major with a minor in history who wants to become an
environmental lawyer.

She is part of a growing trend of young people who choose to go to community colleges with residential facilities as a
bridge between living at home and getting an apartment or going to a four-year college. For some, community college
is their first choice, and the two- year program, fits their career goals,. Others enjoy the low-cost housing and
transferrable credits while preparing for their next move.

Community colleges are responding to the requests for housing. In 2000, 225 community colleges offered housing, b
2010 that number grew to 260, according to the American Association of Community Colleges (AACC). Now in 2012,

39,1 two-year institutions are providing a place to live, reports the National Center for Education Statistics.

Eliminating the commute,

In addition to out-of-state students selecting community coileges with housing, students who commute are seeing

dorms as an attractive option. Many community colleges in small towns and rurali areas provide residence halls to
attract students,who live in their region, making it more convenient and affordable to live at school than to commute.
In 2010, 116 community colleges in towns offered students housing, compared to 95 schools in rural areas, 43
schools in cities and 6 schools in suburban, areas, according to the AACC.

One example of providing dormitories to increase attendance is Yavapai College in Prescott, Ariz. The community
college is in a city with a population of 39, 843, according to the 2010 Census. The school serves an area covering
8, 000 square miles,and provides three dorms with space for 375 beds, says Sarah Castro, director of residence life

and judicial affairs,

On-campus housing for our athletic teams is a big draw," Castro says. "Our teams recruit internationally and having
housing gives them some place to liive."'
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She added that housing also benefits local residents.

Our county is pretty widespread," she says, "We have students that are in our county or local area, but it' s still

geographically far away. It' s convenient, so they don' t have to commute so far."

Another school that offers housing because of its location is Tompkins Cortland Community College in Dryden, N. Y.
It' s in a town that is four hours from New York City with a population of 14, 435, as reported in the 2010 Census. The
school offers seven residence halls with a total of 213 apartment- style units for 816 residents, says Darese Doskal-

Scaffido, director of residence life and judicial affairs,

The residence halls have definitely added to Our enrollment and diversified our campus," says Doskal- Scaffido, who

recalls that the first residence hall opened on campus in 1999, " We have a global program, which draws students

from all over the world, and we have a substantial Population from New York City and surrounding areas. Additionally,

the residence halls allowed our athletic programs to grow, as they were able to recruit outside of the local! area."

While schools in less populated areas offer housing to attract students, institutions in large 6ties are not as Rely to

have this concern, The Community College of Phfladelphia, for instance, is in the fifth largest city in the U. S, Officials
from the college said in a statement that the school " is an urban COMMUter school primarily serving city residents and

has no plan to build student housing."

Attracting international students

If olut- of-state, students and commuters traveling from far away in their regions need a place to stay, then so do
international students, many of whom are recruited athletes, For the 2011- 2012 school year, the number of students
from other countries attending community colleges in the United States reached 87, 997, according to the Institute of
International Education. That number increased from the 2 005- 2006 school year, when 80, 851 international students

studied at two-year colleges in the states.

A request for housing by international students was a motivation to have residence halls at Edmonds, which opened
the first dormitory at a community college in Washington State in 1995, says Luke J. Botzheim, the school' s housing
director. An estimated 55 to 70 countries are represented on campus. He added that Edmonds enrolls approximately
1, 20O international students and believes that's more than most institutions because Edmonds doesn' t require a high

score on the TOEFL,, or the Test of English as a Foreign Language, which measures listening, reading, writing and

speaking.

Having so many different types of people living together can be challenging for communication, but also rewarding
because students get the chance to meet people they never would have known.

l like living with so many different types of people," says 19-,year-old Jackson, who is a resident assistant at

Edmonds, " I met people from Brazil, Indonesia and India. We' re close- knit like a family. The best lesson I' ve learned

is they' re going to say things different, they' re going to do things different, but they' re just like, me."

Offering housing at Sierra College in Rocklin, Calif., is a draw to international students and young people who have
been in foster care, says Jon Hamblen, manager of parking, security and residence life at the community college.
This population fills most of the 144 beds in two residential halls at the school. He welcomes the variety.

We were very vanilla," Hamblen says. " The mixture of cultures brings the campus life, vibrancy and diversity. To

bring diversity on campus is the absolute most enjoyable piece of what I get to do over here. To get all these groups
together and have them understand who they are and value each other. That' s why i still have residence life in my
fitlie."

Building and rebuilding

The demand for housing on community college campuses and the need to upgrade facilities is fueling a boom in
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renovations and sometimes requires new construction.

Prince William Sound Community College ( PWSCC,) in Valdez, Alaska, offers housing in three buildings. The school

recently spent$ 5 million and took a year and a half remodeling the residence halls, says Ronnie H:ouchin, campus lifE
coordinator/housing manager. The renovations included new drywall, plumbing, an electrical system, appliances and
roofs.

In the winter of 2010, Casper College in Casper, Wyo, tore down a 380- bed budding that stood for more than 30

years arid replaced it in the following fall with a 450- bed modular complex, says Barb Meryhew, director of housing
and student activities. To save time and money, parts of the new $ 23 million facility were constructed in Iowa and
Colorado, then trucked to Casper'.

At Yavapai College, Castro estimates it could cost about $ 15 million to build a new dormitory — without amenities. So

the college won' t be rebuilding, but will renovate two residence halls this summer.

Edmonds' residence halls are full for the fall and winter quarters, and students were asked to apply at a later date for

the spring quarter, says, Jackson, a resident assistant. However, the school has no immediate plans to buiild more
residence halls, says Nicola Smith, dean for student life and development, but school officials did meet recently to

diSCUSS options for housing 50 more students.

Comparing costs

One advantage to attending community college and living in a residence hall is the IOW Cost Of tuition and room and
board, compared to costs at four-year colleges, "especially when Students, aren' t 100 percent sure what they want to
do," says Houchin of PWSCC. " They can work on general education classes, and it' s not a scary, long- term
commitment,"'

PWSCC doesn' t charge out-of-state Students extra tuition.

The average annual tuition and fees in 2011- 2012 for public community colleges was $ 2, 963, while a four-year
college for in- state students was $ 8, 244, reported the AACC. Likewise, students can expect to pay more for housing

at four-year colleges. For example, if Jackson transfers to her dream school, the University of Washington,, the cost to
share a double room per quarter starts at $ 2, 450, compared to $ 1, 700 per quarter at Edmonds Community College.

The cost of room and board at a Community college saves, Students money compared to living in an apartment off-
campus, saves travel costs and helps repay the schools' construction loans.

Renting a two- bedroom new, apartment in Casper, Wyo., is between $ 1, 200 and $ 1, 500 a month," Meryhew says.

On campus, each student pays $ 1, 500 to live in a double room for a semester and the meal plans start at $ 1, 130 per

semester. Most community colleges, include utilities and cable in their room fees.

Changing the culture

Community College residence halls aren' t just isolated buildings on carnpus. Providing housing has an impact on the
whole campus and the community, college officials say.

Students spending money near campuses also benefits surrounding communities. In Rocklin, Calif,, the local
restaurants even accept the Sierra College' s dining cards, Hamblen says, The cards are good for up to $ 60 per week
with four weeks of spending for meals loaded on each card.

Having students as residents requires increased Ii kiting and Security, campus officials says. " Now, lights are kept on

around the residence halls at night and on weekends," says Botzheim of Edmonds.

Having residence halls at Yavapai College "requires employing a full- time police force, offering dining facilities, adding
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maintenance and custodial positions and planning long- term activities for students," Castro says.

At Tompkins Cortland Community College in Dryden, N. Y., " the hours in the student center, library, tutoring center and
athletic facilities have all increased over the years," says Doskal- Scaffido, the director of residence life, " Our campus

has become more of a residential center than a typical stop- in community college,"

Marsha Gilbert is a freelan,cejoum alist whose work has appeared in several newspapers, magazines and websites.

Related articles

Veteran 01LIt- Of- State Tuition Row Intensifies
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City of Yticaipa
City Couticil Minutes

liegularMeetiiigofF'ebru-,ir,N, 10, 2014

A Regular meeting of the Citv Council of the City of Yucaipa, Califorri' a was called to order iI L L In

0-te Council Chambers. 1427,2 Ywaipa Boulevard. Yucaipa, California, on 1, ebruacy 10. 2014 at
600 PM,

PRESEN717,.    Denise Hoyt, Mayor

Greg Bogh, Councib-nember
Bob Duncan, Councilinernber

Dick Riddell, Councilmember

Ray Casey, City Manager
Jennifer Shankland. Director of Gcncral Senices/ City Clerk
David Sno%v, City Attorney

ABSENT:     Toin Masner, Mayor Pro Tem

Q NV1ENE !Q1TxV !LOUNCIL,

The rneeting ,,vas opened with the Plcdue of Allegiance led by Chief Shaw.

SPECIAL PRESL) LIA. MN5

Councilmernber Di-mcan introduced Youth Advisory Committee Members Xitlali Cardenas and
Chelsea Cates,   Ms. Cardenas and Ms. Cates thanked the City Council for the opportunity to
serve on The Youth Advisory Conrinittee,

Mayor Hoyt arinounced that the City' s " Yuca' pa Historic Uptown Restoration Project", which

Was submitted for the Engineering News- Record' s 2013 Best Projects competlEon, received the
Award of Merit in the Landscape/ Urban Development Category,

Councilmember Riddell stated that he accepted the A%,,,,ard of Mcr t ( on behalf of the City) and
thRt the award was amajor achiovernerit for the City Coun ci I in ember Riddell also con.grratulated
everyone that had a part in the project.

City Manager Casey provided an overview of how the project was developed and stated that it
wa.s a team effort between local business leaders,  City Planning Commissioners,  City
Councilmembers, cominuirity leaders, and City staff.   City Manager Ca.wy acknowledged the
following ( scheduled) meeting attendees that were involved in the project;  Robbie Mal-inood,

Robert Coleman, Larry Turner, Jack Katzman, Jan Black, Mary Petite, Pat Buckner, Jim Frisch.,
Richard Siepnund, Yucaipa Valley Chamber of Commerce ( Parricla Erricriger), and City staff

inembers Fermin Preciado,  Bill Hernsley,  Paul Toomey,  Steve Frenken,  Chlick Collett,

Maintenance staff, Greg Franklin, Dustin Gray, and Jennifer Shar1cland.

Pone .l of 7
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City of Yucaipa
City COLUIC'il Minutes

Re iilar Nlecting, of"Febriilary 10, 2014

Mavor Hoyt introduced Laura Morales, Regional Puhlic Affairs Manager, Leamx of Califoriiia

Cities.   Ms.  Morales stated that slie -,, hono, ed to rep7esent Yucai, a  i-nd looks,  foi--%-,-rd to

vorldr- wid, thc City.

E-NIPLOYEE INTRODUcTION

Director of Public, Works"Citv Envinoor 1ienislev ii-,trodwed N12interiance Worker I Craig Jones.

Mr. Jones thanked Council Cor the opportu City 'to work for the City 9nd stacd that ':,ie has hved in
Yucaipa since lie was bot-n and hopes to be ,& e to ; irovide his son -kvilh the saine great rnernorieS

as lie had while gro ving up in Yjcaipa.

EDN.SEXT AGENDA

Mayor Hoy*L asked if there were any Consent Agenda items to be removed for d*lscussion.  item

No. 2 was rernov'ed " or discussion by Mayor Hoyl.

L SU& JECT:   APPROVE SPECIAL MFFTING COUNCIL %,1] NU'TF'-" OF JA" L3ARY

2'2  - 201414

RECUNINIENDATION.   '"I"hat City Council approve Special Meeting City Council
Minutes of January 22), 3014.

3.       SUB.JECT:  ) rUCATTIA BOULEVARD 15
T11

STREETTOTHE 1- 10FREEWA `. PHASF

I - RIGHT OF NVAY ACQUISITION, PROJECT NO, 10771

R-ECO.NINIENDATION:  That City Counei I accept an Offer of Dedication fi-om Richard
and Pecnn; Parker ( APP,    fior a permanent casement along Yucaipa Boulevard
for improvements estimated at $ 2, 100 in lieu,.)f cash .sealement.

A-ClIONL:    MOTION BY COUNCILMEIMBER BOG H,    SECOND BY

COUNC11. 1% 1ENIBER RIDDELL,   CARRIED 4- 0- 1- 0:   ( NIAYOR PRO TEM

IMASNER ABSEN"I'), TO APPROVE CONSENT AGENDA ITEMS NO. I AND 3.

ITEM REMOVIF-D MR-DISAXSSON'

2.       SLBJE-CT:  APPROVE COL,7\ T(' IL 'NIR TUTES OFJANUARY -17, 201;4

O1\ 1) 1EXaA11Q-1' SL.-  That City Co-uncil approve City ( 7ouncil Minutes of January
27, 2014,

Mayor Hoyt requested that the Minutes of January 27, 2014 ( Item No. 8) be revised to
reflect that she was not in favor of any changes to the Hillside Ordinance.

City Coumcd Minutc, d' Lge 2 t1I 7

FS I C in,C I C E, T-7 RA, 1, h E R", E, L E R K M i N tJ T L _ Q N I I N t." I F i CL R I
I

TS 1, 11 N k- I TT,S 21011 C C c,   1 14 d
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City ot Yucaipa
City Council Minutes

Rei tflar Meeting of February 10, 2014

AfT KS:    MOTION BY COUNCILN'TENIBER RIDDELL.   SECOND BYL0___
COUNCIUVIEMBER BOGH, CAIUZIED 4, 0- 1- 0 ( MAYOR PRO TF),I TIVI--kSNER

ABSENT), TO APPROVE CONSENT AGENDA ITEM NO. 2 AS AMENDED.

TBLIC CO'MAJENT

Jo 6l k"Incent. Pastor of Yucaipa First Assen-bly ChUrch, providcd an ovorview, of the `' Cops

Cler,;y Netw(r, pro ramp and stated that the vis-lon of the progmim is ­ wc save lives".  PastaC

vi ncent cited the - mission and prpose of the prograin and invited the Council to attend the

upcoming Faith and JUStl'CU SUITIlYnt (,"(- lirb Crinnel-  Save Our Children").  Pastor Vincent stated

that they will `)c forming a new chapter in Yucaipa and encouragcd the City to " get behind this",

AYORAND-W-U—NUL M E 1\ 113 ER 1 35 0 E S ty I PQRTS

Mayor Ho5l applauded StL-iff' for L"'lle El Dorado Park, Dedication Ceremony and s- ated that the
Park is a great addition to our conimunity,

POSSIBLE-ACTIONOIN EE.NDING LEGJSL.4 LL(,N

None

DEPARTMENT_RLPQLtL1,j

4.       SVBJECT:  ACC EPTANICE OF CONTRACT WORK Al FINIM., CHANGE ORDER

2013- 2014 STIR EETR_EHkB PROGRAM- PROJECT NO. 109214

RECO'WT%1E,N'D-k11(YN',  That City Council:

1'.       Approve and aluthorize the City N-lanager. or his desigmee, to execute close- out
Contract Change Order' No. 5 and administer the tel-Dis of Contract Change OrCer

No. 5 w; th KAD Paving Conipany of-Vucalpa, CA, in the amount of"'S82. 005, 20,
for the ".   131$- 2014 Street Rehab Prouam Project- 109211." and

Accept the contTact work and extension work completed by KAD Pavim-,2.

Company. of Yucaipa, CA, for the 2013- 201, 44f Street Rehab Prog- am- Project No,
10924-, and

ALIthOriZe the recordation of the Notice of Completion for the project,

DISLU S—S Director of Public Works')Citv En zineer Heinsley presented the AgendaTON
Report.

After Council discussion, the fbll(,)xving IM ot; on was made:

ACTION:   IMOTION BV COUNCIL MEMBER.   RIDDELL,   SECOND BY

COUNCILMEMBER BOGH, CARRIED 4- 0- 1- 0 ( MAVOR PRO TEM MASNER

Ci,., Cu',.ncd Wrwt-,s Pagt 'I  '  )

ElYckrk GKMIZA4 Cil')' C!_ FR 7 11V,",' F\('_ EFTTS MINNJ; ES 2( x74 Ot•, C uinil U2
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Ci v of).7ucaipa

I y Council Minutes
Re,-zu I a i- N4 eet i n L- of Feb i-u a I'v %    201-4

ABSENT),  TO APPROVE STAFF RECOWMENDATION NO.   I AND TO

DIRECT STAFF TO CONTINUE NEGOTIATING  "WITH  "THE CONTRACT

CONSULTING FI l  (NIVILLDAIN ENGINEER-ING)  I.0 RECOVER MORE

TITAN THE $ 10, 000 PROPOSED BILLING REDUCTION TO CONIPENSATE

FOR THE PROJECT COST OVERRtiN.

AfIMN:    MOTION B 1j,
7

C.OUNCILI\ IET\ IBER IUDDELL,   SECOND BY

COUINCILNIENIBER BOGH, C'"ARRIED 4- 0- 1- 0 ( MAYOR PRO; TE-M IMASNER

AB; E'NA-), , roATPROVE STAFF RECONI'   IENDATION NOS. 2 AND 3.

5. SUBJECT:  POl..IC'ESTA'I'IONCC)NS-FRI.' C' TIONt,"PDATE-

RECONINIE UIATLON    - ha( City Council:

1.       Receivc and file a construction update of( he Yucaipa Police Siallon facility. and

2,       Appi-cve an additional a[ locat: on in the net amount of'$ 19 1, 135 fton-., the Cieneral

Fund One- Time Capital Prcjects Accourit to provide sufficient finds to address

t, e inadvertent omission of the Pro'- ct Contingency Account, and

3.       Accept the 2013 Eniergoncy Manageinent Rcrforrmance Grant awarded to the City
of Yucaipa in the aniount of S1.5,

003)  

to purchase a Notwork Server for

sw-veillance video system fear the Police Stat, o,,,, facdity- crid

4.       Consider the alternative concept design for the Civic Center Parkway retrofit and
if approved, direct staff to rct°,.irn to Council w1th the bid award and ainendment to

the -2013/ 14 Capital improvement Pro qTarn.

DISCUSSIO Director of General Scr,,!ices,'C ty Clerk Shan- Iand and City La,n6scaple
Ai-chitect Frenken presented the agenda Report.

Councilnicinbcr Riddell provided info- Ination that  %v- s discussed in the Ad- Hoc

C'minnittee mcctiiig and stated that the Con,11111' ttte approved the staff recomm endat] 011.

After Council discussion, the fiollowing-Motion was made:

C NIOTION BY COUNCIUME ICIBER,    BOGU,    SECOND BY

COU'NCIL]MEMBER RIDDELL,   CAR.R.IED 4- 0- 1- 0   ( 7%1AYOR PRO TE.N1

MASNER ABSENT), TO APPROVE STAFF RECO-MMENDATION.

6. SUBJECT:  APPROVE PURC11ASE OF TRASH RECEPTACLES FOR UYPTOWNT

RECOINENIENRAll N:  That the C tv Counc':

1.       Dispense with : he fomial bidding procedUres of Chapter 2. 24 of the Yucaipa

lunicipal Code because tae seloction of desilgn elements require g' eater latitude
C011061 NlMUICF P,, gg 4 nf 7

CC)) FS f C: tti C cd, C- NEE M S7F, W' FS C71 MIN7.— ES& MNUTE EXCER11 1" S x.19 PI 21PA Co, Cvum.% d %
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City 0j-' YuC'alpa
Cit l (:' OLUIC11 Milll.ItCS

Regular Meeting of Febru iD, I 0 , 20 14

t"lan is practicable in the standard selection process and that 0,,c best liatres' s of

t'ne comai-junity would not be best scrved by fl- e nol-n,,al biddinc-, procedurcs; and,Z7

2.       Scll-ct a trash receptacle style- that wo,11" d be compatiNc v,'ith the I Tpc),,vii des- gil

clements, and,

3.       Approvc and authorize the City \Man,,:ger, cw his designee, to enter into a purchase
a- -rcewelit witli the approved supplier f-br the a- qfflSlti011 Of tr3S11 r0CCptaCICS fora

the Uptown streetscape Project in an amount not- to- exceed S3S, 000,00 and to

at lhorize the receptacle i-nsti.illat:on tier in aiviount not- to- exce-ed S4, 1000. 00, for a

total project in an amount not- to- exceed S42, 000.00

DjSCLStjj9..--.   Director Of C011-1-111LInity Development Tono   -, cy presented the Agenda
Report.

After Council discussion., the C() tllowing N,Ioticul %vas made:

ACTION:      ICS ITI0N BY COUNCILMEMBER BOGH.,    SECOND B Y

COUNCILINIENIBER DUNCAN,   CARRIED 4- 0- 1- 0   ( MAYOR PRO TENJ

NNIASNER ABSENT),  TO APPROVE STAFF III CONENIENDATION AND TO

SELECT THE DUNIOR RECEPTACLE 107 ( OPTION NO. 3 AS OUTLINED IN

THE STAFF REPORT AND PREVIOUSLY SELECTED BY THE FOWNIER

YUCAIPA REDEVELOPI\ IENT AGENCY).

STUDY SESSRQNS

7.       S`UBJEcT.  COMMUNITY SER%71CF-,S COSTRECOVEItYSI-UDY SESSION

RECO.NINIENDATJO  :  That thethe City Council:IN

1.       Conduct a st-udy sesslon of the cost t'ecovery for the Comni-allity Services
Depa-,-Tient recrl-at,.,on activilies; and

2.       Direct staff to research potential adjLsuments to the Community Services fee
schedule : nd contract services revenue share agreements, nsappropriate.

C

DISCUSSION1 Director of Community Scn,ices Lennox prey ented the Age7lda Report.

After Council discussioi-, the fallowing Nlotion was made:

ACTTON:   MOTION BY COUNCtLINIENIBER RIDDELL,   SECOND BY

COUNCILMEINIBER BOGH, CARRIED 4- 0- 1- 0 ( NIAYOR PRO TENI NIASNER

ABSENT),  TO,  RECEWE THE REPORT AAID TO DIRECT STAFF TO

RESEARCH POTENTIAL ADJUSTNIENTS TO THE COINIINIUNITY SER\ 110ES

FEE SCHEDULE AND CONTRAcr SERVICES REVENUE SHARE

AGREEMENTS AND RETURN TO COUNCIL.

Ciry.(7-, UIIC) Mlllutcs f, age 5( 1 f 7

CCYVTSE(­,',(- r, L(-. r-?%'FRAj SMA] CFi I Y CLERK%' INUTES JK M' Nt IT F FXCERPTS NIN - FFS-' o I I C;., Coinci 107 10 1-}[ 4 Li,,,
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City, of Yucaipa
City Council Minutes

Re. tfl a r Meet I na, of  'eht-t: a r-y 10, x(.'114

8.       S i! E-,,L   _C.'I':  S"Y( JDY SESSION TO CONSIDER THE CREATION OF THE YUCAIPA

SUSTAINABLE COM'\ 1UNITY STRA"l]"' CTY   -   CRAFTON HIJ.T S COLLEGE

VlLLAGL-'/'GR-LATER DUNLAP NEIGH-11BORI-100D PLAN

That the City Council conduct Study Session to consider thle
creation oC a Transit OrIcnted DevelOPUICIA I) IIFI St-)eClf!C to ( 11C Cr& On IMIS C011COC

Cafflj.)Lls and the Dunlap neighborhood as rocommended by the General Plan Advison,,
Co,m:-nittee and Plamilng CoLrEmissio!' I.

DISM ISIQ :    Director of Develop.ment Services Lambert presented the Agenda
Report.

Richard Sie(;Mund. ' Y)jcaipa, stated that a Youth A(ivisor-y Coi-m-nii1ee inemberattenJeda

GPAC nieernp, to address his concerns w:'th the lack of hoes rig available in Yucaipa. for
college- level st-.idents and the negative i nipacts the lack of housing has on Students.

After diSCLISSiOn,  A IT• IjOritly, 0f' C(-)'JnC11 dif-CCICC.Staff to COnduct -` Urther research and to

returri to COMICI". With more information reL7ard: o(1 the P(ACLItial dCMa-11d  ',- c)r student

housing it (or adjacent to) Crafton I-13111s College.

Co7,mcilrnember Boali stated ( for the record) that fie is riot for cc ming back arid that his
dl-ci,s-ion is fir-ran.

Councilmember Liddell stated that he does not mind fiinher review,; however, lie believ=es

student housing; should be on college property,

AN1N0uN,CF-mEN,rS

0LInCilineinber Duncan announced a " N'Icet and Grec" event with Assm-iblymari Mike Morreil,

City Attorticy Stiox an,nounced the Closed Session itein,,,,.

CL0S E D S ES-SI ON

Conference with Real Prop)erty Negotiator [ Go,,,t. Code § 54956. 8] Property:  Portion of ,N.PN No.
303- 03 1- OS - City Negotiator:  Ray Casey, City Manauer - Neptiming Partics;  COL111tV of SanIn I

Bernardino - Under Negotiation:  Price sand ' l` crna s of Payments

Conference Nv th Real Property Negotiator [ Govt. Code , v,54956. 8] Property:   Portion of APN

No( s) 0300- 311- 20, 0300- al l- 211 - City Negotiator:   Ray Casey, City 'Manager - Negotiating

Parties:  George and kfajorie, Sass Trust - t) nder' Nego.tiation Price and Tenns of Payment

Conference with Real Properly Negotiator [ Gov4, Code § 54956. 8] Property:  Portion of APN No.
O-YjO-.31 1- 0.3  - City Ncgotiator.   RaN Czscy, City Manager - Negotiating Parties:   Cardenas

fnvestinent, LLC. - Under Negotiation,  Price and Terms cif Payment.

Ci COIRIJI MillLOCS Pige 6 ol' 7
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OtN,' Of YUCaipa
ON Council, 'Minutes

w

Reaular Meeting of F6111, 11N 10, 201•

Conference witli Real Property Negotiator [ Go,,,,t. Code § 51956. 81 Property:  Portion oF. LPN No.
I     -

01300- 321- 12 -  City Negotiator:   Ray Casey,  City Ncgptiating Parties:   Sharifi-

Matizoon Revocable Trust - Under Negotiation:  Pi4.cc and ' Forms of Pnylrient

Conference with Real Property Negotiator [ Go L. Code w5' 956, 81 Properly,:  Portion of APN No.

0300- 331- 25 - City Negotiator:  Ray Casey, City Man,.-,-C r - Negotiating Parties:  Lase Mit-clicilI

Harmon - Under Negotiation:  Price and Terms of Pay rnent

Conference with Real Property AN' ei.-Totlator [ Govt. Code § 54956.,Sj Property Poruon of APNI No.

0300- 3 11- 06 - City Negotiator:   Ray Cascy.  City Manager - Negotiatim, Parties:   General

reteplione, Company - Under Negotiation:  Price! and Terms of Pavrrtent

Conference wi*h Real Property Neaotiator [ Govt. Code § 54956. 8] Property:  Portion of' AVLN-, No.
0300- 311- 31 - City Negotiator-,   Ray C--sey, City Managn er - Neg tiati ig Parties:    elu-o- z a id

Fatemeh Aryafar - Under Negotiation:  Price and Ternm of Payment

onrerence with Real Property Negotiator [ Cjo%,t, Code § 54956. 8] Property:   Portion of APAY

No(,,;) 0300- 321- 10. WOO- 321- 18 - City Neootiv.or:   Ray Casey, City Manager' - Negotiatingzn

Parties:  Thoinas A, and. Nancy E. G- eve - Under Negotiation:  Price and Terms of.'Pay,,-nent

Conference, NTith Real Property Negotiator ['Gov-t. Code ' 54956, 8] ? roperty:  Portion of APNI No.
0300- 331- 19  - City Negotiator:   Ray Casey,  City Manager  -  Negotiating Parties:    Nestor

A: ellano and Nestor Arellano, Jn - Undc:-    1rr:  Price and Te iis of' Payrnen'

Conference with Real Property Negotiator [ Giovt. Code , 54956. 8] Property.  Portion of APN No.

0300- 111- 10 - City Negotiator:   Ray Casey, City Manager - Nclaotiptin, Parties:   Steven arld

Patricia Parker Fzimilv Trust - Unde- Nclgotiatioti:  Price and Terms of Payment

Conf rcjice with Real Property Negotiator [ Govt. Code X54956, 8] Property.   Portion of APN

No( s) 0300- 321- 04, 0300- 121- 05 - City Negotiator:   Ray Casey, City Manager - Negolfiating;L

Parties:  Saman Maged - Under Negotliat: wa:  Price and Ternis of Paylneilt

kDLJQLRNN1ENT

The meeting adjounied.  The next regularly scheduled inect' lig X\ qll be Cbruary 24, 2014 at 600
PM.

ATTEST:      

DENISE HOYT, N'IAYOR

JENNIFER S11AYLAND

CITY CLERK

Cit% counk: J MIMUTC5 Rz-: 7()-' 7

F 0) TS C I c-
ri, C, FN FRT A I , F,R I S j-    7 r( K 1, 1 7 T 1: S S. M I N1 T F. F'X C F.R PT I I N L II 5" ibis C x, C i3 U 2 1 U 1 d
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Agenda It I

0" of YuMpa

Plwnnllg Ccurjniiss un -'\ Iinutes

Rcv_,ular Mcetinu ofSqi,-mnbcr 1 S. 2ul 3

A YegUhil-     01, the Naln-ling, C' olmni:',Sion " d the C' t', of Yuciijx  .   as to

ol,der in the (- uuncil Chan,ibcr . -' 4272 Vuclpa BoulmardAcApa. Qkbrnia. cm Sepiendwr

2013. al WK p. m.

PRESENT:    Evnic " WL PKAng Umnnission ( InAkunmi
1?, obcl-t Ccdclnan. Vice Chairman

Bcdock, 111. 11111in- (' ommksion-cr

jerr" 111, Inning Collllllis:;iono-
Josocph \' I. L- ambert. Director of' De\ clopillcm scrviccs

Fna Ixucn Phmnlg Cbmuhnkn Seaw-y

ABSENI`:      JR, Ahgoww% Planning CiniuMssionu
Clinton Brmvn, I' lanning,
Kafliv Fellenz. P1, 11111ing Commissioner

CONVENE PLANNING COMMISSION:

Tahmirwan Work opened the meethig with die Pledge okkilegiance.

APPROVAL 017 MINUTES:

loiion was made hy C!" ridnioner Mock to ipprow die nduuIcs of We 5. 2013.  The iwdon

WC11s sce0nded by Vice ( Iiah-man Colmnan,  Morion jussul 44434).

I'lUBLIC CO) ITMENTS:

Vone

Clak" unan Work sr~ugested dmi a imuM be made to TeNDSO HIC Oa- c& Of HeMS dds evening,
hile madhig liar CWHYAwin, Allgower to amixe.  COmMskner Ca pe xvil be reculng himself'

nurn Kni - 2 which would leave the Commisdon " Ahm the Fe( jldr-ed ClU( Wfflll to act on Item ---2.

We ClAnnan Meman nmde as modmi to rewrse the order of ton 72 and Ron " 3 on On agenda.

file nioLion ", as seconded b Comnisluier Boloul, Motiun passul 440- 0.

PUBLIC HEARINCK:

SUBJECT:    ShAy Mon w emuM flee amion of a propowd Craflon l. dIs - College Village-
Plan,

DWAUT OHM 0101MIled Scr%ices. Jot! Lainlberl. prcscnicd theaz,,,endn rq)(,Jr t.

70-
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Pon, my cWmis, ion ' I I lilule.-,   1 2013

Page -,

RECOMMENTIMON:

i hat the III' llinin'u, C' nn-m- 1 sion conduct al suldy Session To ConsiJcr 11- 1, 2 ofa (Zrakon Hills

CANge 411aQ PAL [OKI Lhred 100" is Epprvjwe.

PL' 131- I C, C 0'\ I C I E NTS:

None

C' lraearkc, 4lri . ti Work asked hum Age an own As Iroposed ] Wan indudc.;.  Director Lanil)Cl-t , 4,MCd

dot we own I Am 4i i acres.

Vork sintod that she Red the idea of Axed taste... rmail- commachil and reside ntial -

arid flint she also Red Me idea of Te - MalAity- desipi.  Q,-.irivo.rnan Vork wonid like the CQ
to take a look at Mrizontal mid xvNeM cowylus.  She Nso stmed that die it taild Ake an area Yn the

illage %Oiere there are no drhv Wough hudinesses -- x% Inch svould aid in die requironents of the

Averd-louse Gas Reductk-)n Nall,

We Clairinan Chlonmi .,hated Oult he " as mq Widiar M01 al, tither colllniurlit\ CoIICLncs that had

a villye Own such as proposed tonig'-111. 1.".) irector Lalnbert e.\ plainecl IN"It p"lll of 611C owil'uht pl-ocess
is thm Clahon JIM Collene Am studurs from all over -  ) attend its f=ire Acadcniy aali l other

prog-rallis.  Divector Lambert added That the hotising portion of the Mae coodd pmentAlly sezve
students and faCL11tV.  Vice Chnirman Coleman recalled that years ago dffl-nl{4 the 10USill9, CICII] Cnt
disoNsimls. it " ad niade clear ( to him) that die vvea imiund the MOge " Y&W int be A WH A as

Why of 24 dMin; unhs per acre,  Moctor I. Mot explained that the Gmieral lQui AdNoty
CArridnee is MIA= Anq is lo" Tr MAN- Ile 16 NOW units per acre.

Coniniissioner Bolock stated flint She likes the Concept including, the incorpol'nted trniIs and the
stuck nt housing.    However.  she ivoidd Me to see the houMng My viWaNc Ar studcrns,

Comnissimm Bokwk WWI that she thinks, tile villn!gc %N ould be \ ell p" War.

7ollimissioner ( Ape suguesed On to Cly conduct 'Ll Slll-Vel,  - s1 dcn-tiographic stlldy to cietca-mine if
as project like this nvouldtie N& I received in Yticajl),a,

Vice Chairman Cols-nan stated that if this project caine to Mon tat any irmynsc W

umni-nemAd valne AM bc dActed to con-liner6al streets.

It mus the consensus of the Phrinhu Cornmisdon to suppm the creation of as (.' rnfton hills (' oucae

Vilhila=c Plan cis presented by stfff.

SUBJECT:    Jams LaBome ( Case No, PL.20130MMOWSUPWO"call NI: Spechd Use Permit
SUP)  Wr ArclAtecqual Avicw  (ARC) of a pmpned 2. 400 square flool RV

smage mutshop and as AlAwy Variwicc io reduce the required a ide yan,]

Setback 1' rom 5, flet to 9 On located at 088 Grc.nt Street: APN( s): 0-',2M3N3?

i-
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PhUng Gwynkshm Mkinesof0pinyber IS. 2H13
Pogo 1

HON":

That the Planning  ( AwnWon w0w the jvoposcd archit" nuA ckign of le RV

way AvatAwp bdklhy and Mhaq Wwwo rupw oil 1 wc, Ablo Wd as Wow:

I I- he ,-oroposcd prQu is cxanrq u0cy the Wbriha Ew, ii-oinn" ni' d Qualit'  Act ((,-,1--. Q)A)
and Xc,Iicc  ( if fixemptU is to he Wit_  cmuisucnt viih Scction 15303,  Ntw

WanwHon or CW Won of RnwH Swuouw.

2.       Apjln,.rvc the NVus Va6uncc request to redUk2C the Side \ Liffd '-, ot1XICk fitls f̀l 15 to 9

3.       Adopt the F& dhqs as conuhned in the Staff Rel-,)ort for the Varialwe.

I Appnove dk!   arChitC:-Ull-A cohni and mawrAds proposed Or the RV

saw age WAKNy

5.       Adopt ! hc FinIngs as contAned in the Staff Rcpo- t for flic Special t.- se Permit,

Ike HaVinan Cbkumn nmde a WOn to umuhue CVhc ;: PL20130000068 SUP ARU NINA .

hmed on a Wk Of Quorum. to the Wober 2. 2013 Phnong Conin, ission \, Iceting. even it This is
Ghc d.) nfv 31cm on the 1:-, Ctnda,   J-he invion was seconded by % ninissioner Bolock.   Niotion

passed 1- 0- 3- 0.

Chdrwoman %V(vk apWoozed Ri dw IWO 161 a aaitiaa ^ dl,)Yinl t! 1C fll-S'l ilenl -, aId aSSUI-ed then'l

that the cummont letters subnUncd have bcon copicd and distributed lo the Planning,

Commissioners, and nn dc as port of the WWI reconL Chainvoman Worla added th,,it thcrcforc.

those that wrote coniment letters wuld not have to retum in tart o % eel>s to lie heard. unless Ificy
anted to.

one

ANNOUNCEMENTS:

Chair"vornan WoI1 Stated that she h ad as],, ed Commissione- Bolocla to , J e her place cis, the

Plannimg Commission Reprc.senrative for the.  GencrM PNn Advisory Conimitice.    Dircclor

Larnbert cjined Wt he nmy neml w write as memo to Chy CounX dwanward.

W I ambet, stated tat More " Wd be as Wrining C' umnAwkwi meAng on Cwtober 2. 2013.
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N Inniml I]-,,   I i n ute l  ,,:', y. 4t Il' t,.y 1 S'  20 13
Pag 4

In wher Lumommemci-its. Dii-i"0. or L Inbcr 1"' miti"mcd 111c, I-'-' CCIIt bus io Ri" cr de al d SLIn

thelgo owca thw (Ay Council ruvi a couple of Phnnkg C% mdssion.' rs particfj-,+atcd m,  The gmup
lookcd at L- 1 recrc etional cemer %% hich OWN mud; couns. W My alai \ ishal

a reskundy! neighborho.A " hm ixamdabmas are hAng uUmd.  As a renh. CHO (! Wridl has
direcic"I to ": kmduct a Swdo lq'"aI-'Jing Jle of uddin''g'
Yu:,. ipa m Avwnw L.-  Dircctor kai-n1hen ad( k'd 1hat tO the

Elavent of the Geneml 1W %mild. come before We Phnning Commiahm ns pan of dw redmv

PrOCCST

ClumnisAmer LOW mmed dmi she reW ed her PlannKg Commission Imcke! on M( Waj W,
n mmmy Seuremy Tina Lcuer explyked that the jwheu,  %ere m1 make'  oitt on  ' Ihtwsda\-

tiIftcrnoorl and Sug"ys-ked thm if there arc issues & W Me posm! scrAv she would he hqq, to add

Col 11111 i' Skmcr Bolock to her list of Con-lnlissioncrs thlt J) iCk it]) thCil' J) aCkCIS t' lXMI C" iI.V 11,' Ji.
Comi-nissionor E,4okwk Ad dot woWd be Pm

ADJOURNMENT:

FIlc Plnnllin:-' (-'onlnl'issicin mocting cd Sqmmdar 1 K 2011 P40umcd at 70S pmi.

by:    kpprovod bye

I im, Men PAN, Comi-nission ccrctary Josq:ih M. Lambert
Dircc',or of Develo im-nent Sc:-vice

0-
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I NAEN-r 9

Interoffice Memorandum

I'o.       Ray Casey, City Manager
Joe Lambert, Director of Development Services

From:   Tina Leaner. Administrative Assistalit

Date:    August 4, 2014

Subject: Notes from the Public Workshop at Crafton Hills College

A public workshop was held Thursday night, July, 31, 20l` 1 at Crafton Hills College bcoinning
at 5: 00 p. m.

Althou- Ii an ad was placed in the NewsMirror., notices were circulated within the nearest

housing Tract ( 12222), and the College advertised the workshop, there was relatively low,
attendance — approximately 10 people.   Among the attendees were the President of the

w ollege, as member of the press, City Mariager Ray Casey, Director of Devolopn-icnt Services
Joe Lambert, Administrative Assistant Tina Leaser, and others.

Director Lambert gave a PowerPoint Presentation and handouts were available to all.

Concerns of security at campus housing, was discussed, and addressed.

One of the attendees, David Avila. expressed as preference for the mixed use alternatives and

compared the concept to Victoria Gardens in nearby Rancho Cucamonga.

City Manager Ray Casey asked Director Joe Lambert to itICIUdc a slide next finte \ vIiicli
depicts the future Joint use tennis facility 41 courts). at the southeast corner of Chapman

Fleiglits Road and Sand Canyon Road,
Z I*       I

A suggestion was made by one attendee to make the area on the west side of the proNject an
open space slope instead of single family residences.  Another alternative SLIgIeStCd For this

area was to provide two rows of single family residences along 16"' Street with a row of trees,

The goal would be to provide a buffer from the existing resideliccs.

Transportation from the project site up to the College campus was discussed.

The workshop ended at approximately 6: 10 pmi.

C:: UMcrs Tina Documents Casey. Ray notes from 7-, 1- 1= 4 Meeli I I',' AM
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AT TACI-IMENT10PUBLIC OUTREACH MEETING

CRAFTON 1111, LS C0.AA.,.,C-; i:

1122/ L4

N' lecting started pl-olliptly at notm,  ' rhere %vere 25 people in attendance -  at least 8 oC

whorn %vere students.   Nlayor 1- 1oll and Naiming, An-unisi(mer Why Fells tu wov ill
mcridaricc as vA1 as the PreMdent of the College,, Cheryl Marshall,

Director Joe Lanibert pressacd the matcrial as as NnverPoinl presentation. and co%

copics or the pvscntafion %vei"c halldCd OLat tC) the rItteaaciees.    HIC j) I- CSCulation t001"
approximately 40 inknacs and then the gn)up spent the next 20 Mums in () 62 A.

ISSUCS bl-C) LIU11t, up by the aattrwtacl es:

Pedestrian connectivity,  is voy  & Tomm A bidga sk)" my CT OdWr pedemdan
Connection from the campus, (,km as to the be dew and as safe, way to get there %vould be
great.

The Vice President of Student Services,  Rebecca  %Varncr- N- ladatt7 asked vvhat input
NVOUld lie expected hyrn the coHege?   Dinun 1- arnbW eyflained that dieve \ vould be

n,iore outreach inectings Mill the college mid thm the Cly would WKWO, " ant intnut

1'rom the college swdemn Unity and StLlff LIL.Wini the plaiining process.    Director

Lambert exlKned that one or the next steps in die prucess is R) tire a consultant An to

begin the Crathm WE College QUage p1muing process.

Per The Mayor' s request. Director Lanibctl dabmald on the definflAi of" nAxed use".

A student asked what rescarch had been done that \ vmdd indicate a need for student

housing,.   Director Latubert, explained that so Or die research hats been informal and

anecdotal. however, otherconlInUnity C011e2lCS ( 10 have Bros jccts such as this.

Students wvere concerned it' tile, housing "would be affor1ible,  Director Lanibcrt explained

that affordability is set by the State, and in Its opkion. some units should be aff'ordable
IN students.    When asked it' the housing  %%ould be dorntLorie-s.  Dircctor Lambert

explaked On the lwushig " M pRAnNy be aparu-nnit style, 0XVnCLI hy private propeny
ownun A pannerslip bet" nemi the cone` e and tht)Se laildOWReYS Could exist,

One Meru con-ectly shied that Acc flee City or the college \ vould not be building the
Knising and' or the rwaiL. Ahat individual propeny ovvners " ould — Mut theTe \ vere no

I; uara n tees that the proposed jdan would come to hadon.  11mclor lamben exNained

dut " ms correct MOWN — Ina if deigned mul riMeted correctly. the Axed use re.-
zoning. etc. would entice such devel,opniou.

Ms. %,Iarshall \ oWed her opinion that onnRe housing %vould help MAW the UnTent
parking issues and that it " inild be great Q muff and StUdentS to be able tca wvalk, to a

restaurant instead of having to Me.  Ms. Nhu-shall reiterated Wt pedest6an connectivity
would be as very important part of the I) rcject.

The meeting ended at uppToGnately I AM pAm

Thai were m) negative coniments made — the group seemed very exciters about the
project.

74-
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To:       Rav C" a' t: v.

JoL F iremor of DeNolopment SmAcs

From:   Tina Leum. AdmAwmin Assi t,,-,nt

Dule:    Nownbu 1. " 01-')

S u hj ect: Noles Sum Dunhq) Re- zoning CTralm Vklage Mcwthn.!

Meming as he C' Wednesday night, October 90. 2013 ca Ve Dunlap Elementary ScAmol al
12,

1,  
Str` ct and Awnue E in Yucaou.    Approxin-,ately

1, N)  people  %verc in ai, tcndance

in, 1t:lding C'ouncimmi Bo& aml Phinning Co',,-nmissioncr I- ellenz,   Ui- y Staff included.
Joe 1- m-ribert.  Nikki Moore and Tina Lew.   A sign in s`:loet , vas prcxvided and

alpeople did provide their 1),  te. addrc-  . and, phone llunlher

N Po" e okt Presemation m ghTm as " A as hm   wB yw WA and coWr bomis " Trc

The Ma" ing arc cluckons that ; w ae a2ed by dw:,C ill a1tQnJL111Ce. Ml( l SIii; Y' S I- Cjr Ons( S,

1.       NAN residents incur addhional assessments taxes if We Inoposed chauges go Jumugh

in the Dunlap wea?

A'-o ine,      10 [ litT Was" mcnav wukl have to hie voted on bY ihe re. icicm s
has no;- 31e" 17 w L" Oing lhal'

If v,-c currently ha-vc large mimNs on my pnTerq sudi as Imseq will the reacming,
pi-ohilhit us fix-)m keeping those animds.

Vo am Vuld be NUMN& A 07 cllloweal

Alge U11MIUAS as 1O175; as j)" m to is a inhAuun t§ 21000 sqmrQw.  IQ& aMmmi

10, 000 one Mhumd hwge animal.

3.       We hnu( On We changes mw beNg Wort by Chy INH Staff.

Then is hicomml The ) wppmed chmti,,es 1, cing Ciisc'ussct-/ d1; i5 cvf."77ing have bcc' l
bv " 11C Gonc-)-al Plan Ala'visol-T Conlinioce t(';  AO

4.       \ VhNf did Te Chy allmv a County mmInve Wce to open tall an 15 ' Sweet?

Quf NO the MEWc, Smi Bywarekno AmuT
c1(.-,(-,

s17cj havc fo have Me On, A rqjnvvu/
to rqmn iT an Qce uhhM the Cii.v hnii(s'      d'. 5'  ' t C- O"' P I' C S f7h

wgidadmis,

75-
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sip 7ar; r to Ray C"." s'.": ']- I"J Joc La-,'n"" Crl

Nows Boni DuArqAze- zonins: CrAm Ullage MWAnM-,
Novanber 1. 2013

P a 2.,2 2

Bccuus of fa  21" i' OVS 01 the blood For ihe,    ni-C", i- n ' ins-'Irance is -';ky
hig]"I. , Vho Jo I wolnpla?n tor?

Thc FT-VM  --] s 7, O!       FhC CQV WU CM; COM.WaW 101N.V Q MAY

or C Ongrossman Mad Wok.

6. 1 WMA W me CAY can take lay properv'-

Me Oy has no mbiew AnAn 'ivy cr oivr loomme p)-o"')  pl'h a7c I.,-- u." c

7.       ExplAn  ',-d-ty the City is the HIM of mixCl,  U C

Crahon We,

H Ah Me powniAl qf ! SNM) mdems Aimnmo- mwNding       ' 01: lhi[s it

makcs S(' IPsc     " 0 Inm smices near Ke aingms:     Aneshig jhr

andemnuaUd ims such as munamm Ile

SNOOVS in ) IOU11a.

S W è c1c) not %   nt Yucaipa to become lihe Moreno Vancy iddi a A of apanmems and

low Awomc SAM Is this it snnkv " m Or Te CH to d:Iet affordable 11011s* n c;?

AWYAQ.v noi!  Ile Twe ol COhAmm memdmcs Mar A Oy Am# Me Housing
Elunent qf Me Genmal Plam ident(fi- emas mAhin Cii'1- - it hc're ho,-,dsii?g
can Omw (hQhC;- nlcn5i:.r sl! eh as 24 rmil-' j"cr Bcc' me Me Oq- qj 31walni has
0 j1f.-mSi7Tg n'nd upda Cd it mmliv A a Apleb. Inamer, -o. e ai"-      Cight

mwv.yemm Them is m :ha wn— no 'eun zo om head to dWencue an more Oixtyhibhe
ho tsing locarions,

9.       ' V\' hy (Jo es the CA "ant to urbLnizt or co - er ul) " 411 sj)' i.Ce?

TT-(' don t'  Dia,'      haipim Ovars ago the Cly had abt-,,m, .700 acrt,.!s qfciiyparks
011d bY 717e cnd of'.201: 3 — is c i,,K/ haye cqp;YxhnmeN 520 anys qfpm*&  El Dorm-io

i.Y eck&,nd andl lli,1111V !- CC0M'N., C7; d ', do i,`sit 111is ivm- 5pccialp.-:rk,

10.      " 111 Western Moss Wawr sAl be sening the Dunlap area, and 011 we be Wed to
US up to the sewer symmy? Wiv are Yucdpa 'V:Alc W'.Ltler District' s i-ates so high?
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OACS

Novcmbcr 1. 200,

P n ge -"

fhow haw Onz a jON qOW lc/ r' T  ' hC

110-0, C) Cr. 1hL' (" it V 1; CU ! 70 C( 4iiVol o" cr lf'c,,-,, rn r ihc

ooi, (1p, rf-), )"01,
I) k HP

We don t i'v our new Ld-lborhood to have Wly smW I As covered up it i di housing -
Ida 00 C!, UPPMON A CluYniml HAUMS!  WO %n all 1noye of Inhal IN Rnerve looks

like.

7he Cluns Y San 0q,man AQW.  10 rcxcrw iv as WON

N- o I C, 4 iv "he Amy me CAY roNsed Ji,  d li C'haomcill HQU

coT nnnh smaUer Jan the An ihat cwhl be ; wpoint us = 7 qQhe pasidal wnNy"
clayes & the Lhodup naw,

12.      The W, projems cn,,ised  , 9ot of to the,  in -J"'O ar a,   V" hv

CI      ' I the Citv fi,: these roads?loesn

LWhy InqPco do, have an ingumi cm our mad, .   I hc v is 1t41rkin, the HIM i

ctvmpanic 10 cm- 1 rc-pcnrc the he pri:)jects circl

tVe m2ed a stop sig'n at
141" 

S-, E.

So ftjj',  The trqoic caMAg nut- that  ; ho 00- don on cm mnml bans Ims w
11' arn,milcd a 4iop sign at s17 zr loccllim7,  ncv ,: t  (", ne COMing ly
inighl— and ihen The sva# goes io tho CV,' r Council in The Spri!' g fiv

I- :hc,   a v – F,hc C',dr i"s r c,F- kiag on an WavonaccT prQj'cca
h al I moforisi is gohq the gawd WN -- NY shodd be abk to hit mwt hght,,;

gmn,-

Wl-,Ut is flie pr( icc"Lcd pop, dIatiun Cur our City '.111d vhat i" 1! 2c all-1- Cl1t p(,1p,dation'?

TAO coy of 31000 4 Clown! jxpula,,ion is 900 61

Wdoill&ojizalcllir)l:

15.      How Wt,  ampne cmawl tat RmOng at to Codege be just V studmix?

7he Wye cvrehl coms! ihe Wong if Ae houWng Anugh suk AwAuhms Nhe

77-
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to R, ly
sows Sm Dunhip Re- zoiQu (TraAcni VHlagcWHy

November 1. 20P,

Page -,

16.      Does colege e\ ni knom obw We PYN"," ad, ahlulpes!  DO dicy have inpul"

41501, 1 70' re, ht," l C 4i 4IWILV qfdAcissAws ii kh ( 00p, lhc

QY WH oiic morcycar w p) nth W (nnowl Pkin QW.  11c C" Rge STM&

a ni ivbcr qj on- ynkg ihcir Lz 1i J buil"i-ow

aq" ancs wnwo the hboin and who- n   , WhAngs.

j M by r̀ho-,.tld we support illy Wpm'

irkh a Inqpival Wk! out # 11000 sawAny Me On- waly in siqlaw le w0ge.

Agabi - Q snakma WAAKY do mwA rid wY hwv A IM10

18.      WAY WIp cmph, ce - * 1 am ralked Win Te ccllege and I can assure pa Whai,

the cpHeye does not wwu howing. ohey have n() in, eresi di,;-It' s fl,,cil- role,'-

Thc cf,T,- (, 1i 1- 1dcaowl began thc,;r (; cPwral PlCY r hC S, PCCJL)'    m'0

i& h We coUele So began cyhT le peaker rcsyl

19.      The college shouki be open on Saturcl'nys and Sundays!

1, h I- e 12 ave bcL) j aboul " Iml.

20.      H.- ilhcsc inipmoswits are made W the coheue arm. aml A' s dow QuK I can see

WhWV ( Or MVPW-tk,`,- a] UCS COUld illCl-eaSe.

Possibb-,

21 .      Se vend Wks  ,: a-tcd that lhey W not want Suing Wt near the colloge  - 9 uwvc\ w

0-1cy ihlinl 1hal Some cominc"Tial yw( Qcws m-em gond idea.

I TMHV Uo & I die improNemors to Wmpa Bolll vand - I thh-,.k the C' it\ did a -,- eal

jJx Ho" oven the City needs to handle die --walkinL, poplakition"

777w is ry mv walby on wid;  sidemalks ancl iF111-77. 01' CINC17T,S'
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cl-,n 1 2() I

P a a

21      " Ink AS I AW AM

J, 6Tt7 hc I zg

24.      Can the Chy pcw on their vAnhe the S 1751100 grant dint was discusscd tonight?

JI
C : 6W

2V      " AH open pac2 be pa-,n of the Wye Mage plot?

As — ven 10A.I.

26.      Did I hem %yu my Tew vaTe lHans io put a valic HuM A OvApa Bodcvart and
Sweet.

0"

27.      How large an arca is the callege ovcda>`

APPJ' C, O,"iinm'c A 50 ro 60 acxcs -- and zhc cWkgc ov,- is cicl-cs

nwNT.v a; Oymum Hdghu Road and SW My gin.

Meeti3-,,,q concl-udod at appro:vinnatcly S: 370 p: n,

L I ina ca;.."", PH'.,      -- rc m mM
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T N0 JF JPROJECT `' "``~—' " ^ `" "^''` ~~

The Crafon Hills Cd| ege repnaants a tremendoos opportunity her Me Yucaipa cornmunAy As Ihome tn one ofon| y zzz state

community coUeges, Yucaipa has | m^ g smoghitn | evenageOis impoWU MO svppoo | uca| eduratiuna! and econom| c goa| s,
Coopbd Win a pn" ct* d threeNdd enpnUmentand sz7o m| Uion in bond raenue, The [ rahon HiUs CoUege is poiscdto pby a morP,

promincnt role in The local economy its connections to the |- io Fraemay Corhdor SpedFic Phan and xa| ationships wikh vgiona|

wed| caLpub| icsaicty, and c herindustdesMU help stimuiatathe local econum,

5ituAteda1the base oi the WfonHiUs Owl YucaipaBou|evaniYucaipaisexp| oringopponunidesf* rdeve|npingo[ oUegeViUageto

comp| cmcruthc Cby' s| oog term stratagyfo/ reinvea| ng in Don|apAoey SW zoc, the City has invcatkd mo^e rhan aSu mi|hon in

fioodcuntm| channe| s, sidewS! ksw|cyderoves, andwasandsewerUneY Ile [ o/ sAnanda| invenment . coupled vath the CnUeQe

Vi|| agqo[ ert eputeotia| tnimpmve the [ kys westemgatewaK the local economK and communtyat |arge The [ H[ ViUagealso

nepoasents a key opportunKyto imp| ement And use and tnanSportation po| icythat is consMcntwith and supportsthst Reg ona|

Transpor-tat|onRa& SugainalAeCommunitiesSowegy,

As pan of the Compass B| ueprint Strategy, the CAy is Weking a consoMantto cro, ide in fu! thering this i fo t. VVe

undenstand that it is S[ AG' s and the City' s intent to take the next kep in carrying out At v| siun by retainiog a h| gh| y quaV01
c" nsu| em team knowledgeable pboutYuM| pato WON vv5rosidonts and LityufMcia|stm

w Recommendamuitxb{emisuf College V|!| age| andusesw/ithrustmm)zed development standards based unatai|ored

ma' ketassessment

m Design^ uomp|e0aa1reet" concepts that su9ponmultimo6a| transpor ationopt|nn4 | mpnzveroadvvaycapacity, and
pnmide sensitive trafGcmanagement

w Create an werJay zone Ax inocrporabon into the General Phn so A can be Nod offhe GuTral Pin EHJ resulng ir,.
sigo|Gcant cost savinqforfau/ cdcvdoyo; and

w Deve| o design guide| inesto ensomhigh quuMydeve|mpmen\ thar| sscnsitive and compatib\ev ! ththe natural

topography atthe base ufCraftonHU| s

Th|sproposaiestab| isibcsacnnsu|usntteam dedicated tothe 5tyofYucaipa and ascoPeofwmrkdasiynedtoaccomp| ishaUofthe

abovatncoruioue the mwmeotumofthe City has deve| opedthrowghtheGenera| Plan Update pnocms».

DEVELOP A SUITABLE MIX OF USES WITH CUSTOMIZED DEVELOPMENT STANDARDS

The CkyofYocaip* strmng| ybe||aves that the project can pmvidetremendo: seconomic. edurationaL and environmenta| bencfts
to be commxninty and the reyiom 0urwmrk on be Genere| Wan Update einforces the City! | ongnmn view of1he prnject acea

VVorkingwi hanintcgrated man oF designers, transpu atiuop|annerk |andscapeaoh eczs, and ecmnomis1s and" eeiUmorkwith

hy $ afl e| ede6 Qida| s, the PoW| , and uther key stakehn|dernto develop a sulab|e miuofuses mdh costomized development
standandsdesignedto capture 6 wremarketdeman6'

DBDGN COMPLETE STREETS

The Mon of | inking [ raRno Hi|| y [ oUcgcto greater Yucaipa awl be [ reeway reguires iovestmeot in crca1iny comp| ete streets
a| ongticDun|apCo, ri6ors that support a|| modes mftenspu% tiun [ omp|we ones are streetsforeveryoue They aredes| gned
and operated to unable safe access 6arm|| uses, Pedest, ians. bicyc| c*, motcrksts and zrans| tri6e' snfaUoycsan6a6UA{ csmustb 2

able to saf*| y move a! ong and ac oss a comp| ete street For eomp|n, comp| cte stems can nuke it eKe/ ta wa| k to shops and
bhcydeto school. They can aka aUovv burns to run on One and make it safe for peop| e towa|k to and frorn bus Stops, thereby

support! ngtrnns|tp|anningdRous ndfuturctransit- uriente6devz| opmznt.

pLAccwoecs   * nOvoSAL scxc rucmIA SUSTAINABLE cmmwuunvurpArsar



IMPLEMENT THE PLAN THROUGH AN OVERLAY ZONE

The City needs aconoukantmamthat can de, c| opa set nfzoning / egx| ninosgroun6eJ u{ themarket^ pre- tcsted6y

de2c| o9mont feas( bUit, concepts and pro forxnas, nd dcveQpnd by an intcg, atzd team ofdes[gncrs. transpmation p| annars,

andscapc architect; and econnmirts. |no' dertnsuppoq the Ong' termintegra1ionof| anduaeWtranspoAtion, weproposetie

ity adopt an ovcr|ay zone fu/ the Don| ap Neighborhood area in additiuo to indoding direcdun on otreegscape
Aesign concepts that improve mu|nmoda| tanspo atiunoptions heovedayzonewiUindudecuaomizeddeve| opmeuts sudavds

and de) gogu| dsUnestoeo vrethetypmnfqu| ydeve|upmentYvcaipwsenvisionfnrmisaea. Theoveday zone isanexceUeo1

uptionfo given hef|cxibiUtyinhoN 1canbestruc1uredandusAtuguide tongs overtime,

ENSURE HIGH QUALITY DEVELOPMENT

These zooiog / egu| aiions must beaccompaniedbyasaofdes| yn guidelines that are Mex| b| aennughtoaUmvp/ mpeoynwne/ sand

deve| opers zo expness their vision whUe maintaining a cnns! st* ncy in urban form zo encourage an at1ractive mollimoda|
atmnsphere Design guide| ines inc| uded in the Uvcrby Zone yi|| address sitc planning, st/zatscapc dcsigo and | andscapiog,
ga nays and major signage, screening, | ig% nj and othergenera guide| i: ss. The guide| ines YiU provids a f|exib| c framework to

ensurc a cmhesive aestheUc app op/ iate to each pan of the projen area and p/ umme its community cha/ acter and identhy TVs

se doowiUbe highly| Uustr ted, withskctchesandphotustodcmons razc hed sire intent

PAASE 1^ PRO |/— TT JTTT TT J

TASK 1. 1 PROJECT KICK- OFF MEETING, STRATEGY SESSION AND SITE TOUR

The prqect kick' M meeting is cr|uca| to shaping a successfo| p| anning Wmrt. [ ity Stan;, SCAG, and cunsu| tant team memb* o

mosl: cuUaborate eff" rictivn| y | fthovvork plan isW ho, comp| ead miththe 6esired qusky and w/ thinthe ecpectedtime Name and

budget | t | sancicipated that the Nck- oKmeeting, viU> nduderepre»entativesfromsevef C| tydspaMen s. | ndudingCommunity

Deve!opment Development 5erviccu, P: b| icVVorkQEngioeering, and the My Manager" office. The kick- nff meeting vi|| aUo%ivthe
pryeci Min to

Discuss insights yaioed from the pmposa| revie* process

Share expectations and esLa6| ishcomm- iniCatiooprotoco| s[ orthepr nc

Rehnezheworkprogramandschwdu| e

dent& y roles of anbdpaod key participants, orgarkzations, and KEMP.-

Identify potcnhaippectpitfaUsand estab|| shstraTegiesto addressthem

Addressimp|cmendngpYectqp; ograms that may allec1 the prcject

Fo||mwingIemeetiog, rheconsv|tantteamwiU tour the [ railonHiUsWDogeMgm/ GreamrDun|apNmighborhomd " ith the COY,

U5ing he tour asacata}yst for LAW exa| uatiun, wewH| discussthe key issues of the study area, the goa| sand obiectiveso[ the

pno ect and explore init| a| opportuniTy si1es identbad by staN FoUovving the Wchnff maebng and ton, on all deUver a

rneamrandurri surnnnakbg be chscusskm and the scope, schedule, rGes, qoa| s, i: wclqet, and reniaining data needs.

TASK 1. 2 DOCUMENT COLLECTION AND BASE MAPPING

Mcogh we bNedy hxT a Me Hbrar,,f of rF4vanf studies, anal'yses, reptcrtk nnaps, and other data, them MH may in die need to

ga': her and revievv addidonm| | nformat)on, paFticu| ar| y in regard to C/ aftsn Hills [ oUcge' s | ong- range p| ans, the hiutory ofDun| ap

Acres, and/ or mat 1enspoitabonpianning cork inthe City.

VVewiUa| soprepareebase male for the pqQarea, whichvviUinducle project area ade1ai}e6inventoryoFexisdng |anduses

for the project urea and adjacentTAZs, fuotp, intsofbui! dingsinthe projectarea on Ore ROxV, existing | aoccon0gorations, cros5maks,

MCI, ians, | mcaQnofon' stpaetparking, and MAMA reKano featu/ esnecpssarytoheyinMwssionsahou1 land toe anda eewape
desiyn mpt| ons. VYeni|| uti| ize ezistingtesm G S informstion and bachgcoond mater|a| s Awn our currentnorkwn theGenena| Man

PLACE WORKS   » xunOsM scxG YurAIpAsusIxTwAuLrcoMWuw; r, srxArcav



up6aze Aerial photngraphy and hod revenoiU sopplemerq our ban mapp ng Kfmnnajoy The map * iU be prvpaed in e waythwt
suppoos the team' s analyses and recommcodations and czn be inccxponatcd | nto the Orys 6enea| Plan and SO4G' s

5unamabi| ityToo|,

Qv crcatipg 06e ioida| base maA The P| aoni: g Cems D[ REwi|| pomide a copy tothc { yofYucaipafor review and appmva|

pr|urtwusefo, sobsequentmappingnork, At1hecondusionofthepyect, vvevvU| pnovidea [ Dto [ iryofYucaipacontainingaU

origina| GGdata aoweU as pnlect- VedGcJata \aars muddied or created by the consoRanrteam along with peMen ma adata
documcntatipn

TASK 1. 3 STAKEHK} L0ERlN'rERVIEWS

The purpnse uf| ndividoa| stakcholdermeetings is to supp| ementthe existing cond| tions ana| ysis <to be completed in Phase o,

focosourdirection and strategien and vetAspotentia| opportonity areas idendfic6byOty staff inTaskLuOvuA6mcoorseoftmo
cays, the consu| cantteameiU hA6 onc' oo' une meaigs vh Up 32 keysta eho|d* rs, The cnnsu| 1a: tteaKm

u

is

HpiUas0
imo|

l|

ae/g|

y

nterestedinconecng thpropeuyand/orbusinessw Rudy aea and repreSentarivesf/ om [/ a e

to undesond the m0x uf uses theyfee| would 0,04 ON:    faru|ly and s6m! nistrarors, specifica|! ythose working { n the
offices offad||typ|ann| n8, community outreach, human resourcen <recruiting), and public re| at| on& The consu| tant town vviU* oW

withOtyand [ ra onHO| uCnUegesLa tnident Fyin6ividoa| stointervie and * iUcnndud\ heintervkevvsatOLyHa|| aoJ/ mrtha

CraRnuHiUs[ o|| cgecampus,

TASK 1. 4 SURVEY O,F CRAFTON HILLS COLLEGE FACULTY, s-rUD£ NTS, AND ADMINISTRATORS

The cunsu| tnnt team vviU prepare ashwr , zo- tozo' qo% tion survey lot miUhodWvi6uted , o[ raHonHiUs students,

an6acminiskatn/ s. | ntermyof| and use and marketm|x, the intcntuf the sumeyistounderstand what types ofbusineMes. support

industri s, residentia| opportunitics, and public space amanizies 500dua| s vrou| 6 He " ithio walking & aance urvvAbin / each uf

xa} transit Own( rakmnHiUs[ oUege. | ocermsmf circulation and mnbikt, the su/ veywi|| eup| arewhat opzinns-- nuchas

mproved " va| king and bicyde | inkages, express busscrvice, orbusrepid1/ ansit—~wou| d be aee|coma add| tonzo the stodyarea

We can also use this survey as an opportunity to gather information about vvhe/ e students live in order to get a better
undewandinguf Are, dcmand for, housingvariby The survey wiUbedes|goedtoensure& at the responses can beeva| uaAdbasA

om the typeof survey taker( facu| ty, student, ormdminis: atnr) vv' hikemaintainingcomp| ezcconfident|a| i y

The consultant team recognizes the unpredictab| a schc6uhs of students and faco| ty. Ni coder to best respond At these unique

cnnditions, die team 0iU work with administraturs Ran Craftun Hi|| s [ oUe8etudeve| mp a zhouDhrfu| and » trMegic a9p/ oachto
surve; ing& ese in6 vidoa|s survey is drstributed, whether in person <forexamp| e, at a booth in the qosd) ore| ect, onicaUy

using Survey [ Aonkey\ ),,viU be determined based on discussons with Cilty and ro|} cye staK. The resu| s :5 the sumeyvvi|| be

summarized in a creativc, informative, and easi| yaccess| b| e way tofad| itetevidespread 00hution,

TASK 1. 5 MARKET OVERVIEW

TheP| anoin0c* nterf[ KEwiU update and expand theeconomicaoa|yasvveconducted for the genera| p| anupdats. VYerecognize

that the ongoing imp, uvements in the regional econum| c marketp| ace and the grcmth pins for Grohun MU| s Co|| cge have the
potentWto positivi, y inOucnce the marks for new deve|opment in the pryect ares Spac& icaUy, in this task we will qua: ti6yfor

residentia| development 6y type, tenure, occupancy, andphcepoiot and thoprmjectecldennaodfo/ re1ai| aodounretai| comm* rc| a|

6evc5pment by retai| store types, bu|| ding square footage, and price puiv. We wiU intarprat the market analysis esu| ts for the
imiohcabionsforp|anningandJeM| apmentintheprajectareasAdostimportan1|y, thovgh. themarketana| ys| sreso|tsareintended
to feed into the      : eedto conduct proforma analyses in task 3. a

TASK L6 REDEVELOPMENT POTENTIAL ANALYSIS

The Owning CeselDME AMU build on wurkvve are mrreodycon6oct[nQ for Sao Re/ nard| no Co", in ur6e/ toana|yzeTe

redeve| opmentpotenUa| nfpa/ ca| sinzheprcjectareaandtor* connmend Was for mom MOM ane| yuisinTask3 z

pL* cewonK S rpopouAL. scoa rucmnAsusrx/ mAu scoumum/ ry srnATcav



We = iU anakyzs the degree to whirh each pno. ect- anea pane| | s undeudi| ized based on esdn` ned rnarkat' rua | and and

impmverne/ v Queb | n1 covem e. uxmeship pmems, and ossh| e Ye a, ea Vie aiU p, enare a map to shn* Me pave, ns nf

in the area.

Band ontheanalysi , wewiUcoUabowe " Th [ kya0toiJenbf optothreeshestuana| yzeiot* d 3n. SiventhatmuchofNc

pxoject area | s vacant we anticipate rhar in addQon to the / os:| ts of the ondorut| izo6 ana| ysiq ihe se| eYon of op to rhime

oppo unity siteswiU also take Re, account otherspecial pmperychasmeristics, inc| uding parce| size, ownership paverns, and

iopngraphy

TASK 1. 7 STRATEGY SESSION

We wU| hu| d a straegy session izh Maffand any nther key team members to confirm three mpportunity sites, beg| n a genem|
discussinnof| and usechangc4 and finehc mcetingswithth pub| ic arid [ inyuC4'|cia| s'

prwductQ

m Revised scope of WON, note fnzmk| ck' lfmee` ingandioemieanpnyecLh4an\ base map w0hdaai|ede6mng
anduseGe|6, summaryc suweyresuhz, PAa. ket,"Dvemiev/ Nennuran6um

PHASE 2^   ESTABLISH THE FRAVEWORK

Ti' ie u":'jeoive ufthk phase is to dorumert he pno e# area' s exisVnB physical condhions topogeph|caL dnainage, taok etQ | n

ordertounderstandthecurnentassetsandnasou/ oespresentandwherethereaeconst o     changeas pat of

We deve| opmcnt nfthe p| an Re physicai condbions in the study area w/ iU prnxi6e a foundction fo/ zke And use and stee1scape

p! anningeflortsthatvviU occur io subsequent phases.

Out team' sjnintmoNmn\ heGvn* na| P|* nupdate for the Coy ofYucaipaaodthenearbyYVUs* n[ neekSpecificP| anenxirpnmenta|

dncument Pmvide e Mid foundat|on for the effttr- s on th|stask and allow for mopc cf5dent coUeaion and review of

infnmnation and dcrta,

TASK 2A IDENTIFICATION OF EXISTING CONDITIONS AND INFRASTRUCTURE AND SERVICE NEEDS

The rcviem and dncumenta, iun * f existing conditions and | n6asuzctwre and semice needs for Be [ raRon HiUs [ oUegm

ViUage/ reater ' E) un| ap Neighborhood arca 0i11 indude asMssmcn` of dhe, ent inhastructupe, trafhC,  and environmenta|
cmnditions' Be| atad to and mob%, ! 8| Group wiU reviewthe enisting Met tranh\ and activE traWpo` tation

netwmrks, witha ions onidentih/ inga,rasofYslc congestion, | imhationsintransportationfaciUdes( for aUmodes), and physical

constwnts but would impact mnbi| ity, ofresidencsvvithinBc Audy arcx Based on e'xirdng i- iformation from1he General Plan
Update and/ or recent|y pnepaped BRs Cot pryects in the City, The Planning [ EnterjD[' 3, E wik assess existing air quaiitv'
recncation/ openspace, and cu|tu/ a| resmo/ c* s1

VVcpmpwseto use px| st| ng traftc counts that | 8| Group hasa| ready cuUeded as Part ofthe General Plan Update to Provide
informationondai| y and peak hourtrabcvn|unney Q| Gmup= iUronductsome | imited data ooUectionfurpedestrian ' ndhicyc| s

vo| umesa| ong the Yocaipa8ou|evaoL14th and z6thStneet and 5andConyon Road, Topnsideanunderstendingof current' reve|

patterns and vo| umes for actbe modes vvithin the study area. | 8| GroupwiU a| so revie' vthe transportation infrastructunethmugh

Ge| drevi snftheco/ ridorandev|ew uannify| aneyidth yidema! kw| h bikefacUit es, etc

Regap6ing pubic in1esouctunq | B| Gnoup wiU wok with 05hYzlaf, the P| anning CemcJDUE, and avaWe information! o aoscss

and documzntpublic infestmcturein the studvarea, focustg onseweq dumeo| c us* q andstoxn draio [ acUhies, | B| Group
we a p| anning1eve| survey and infmnnsbon avai| ub| s faomthe [ ity and otherrelvant pub Ucagenciesto exam}: e1he existing

condbonsofsevve, h7d, u| ogy/Wse,, and stunndrain H/astru6un an& We copacitymf One faci| hntoaccammmdetefuore

pLAceWonns ppoposAL scAs vucUpAsusTswAaLccowuun/ rr Tpxrcsr



anJveeymwh and expansioninthc VVea| snnrcognizotha| nzmeareasofthcsiudyercamaysdU have septicsrs1e: z,

vvhichnU|       a| ongyiththepot entia| uppMunitias and con! raiwas forconnectingthesesystemstot e | arger, cityate

p/ ate,       We assume that , he [[ w of Yoca! pa n/ We appropnate pubUc agency mspoosib| nr operating rhe
nfmmuure wiU be ab|eto provide details and informvion raga, ding thc corrcnt seserIaater

incrapacqy. oti| ization, and panned if any.

B| Gmop M a| sn cnnd: ct a mo|dm de| | eve| ofsen/ ice ( MK 05; ana| ysis a| oy up tofou/ stract co/ hdors nthe stody area ( we
propose Yucaipa Bnu|evarJ, 141 Street, AM Strvs, and Sand Canyon AM This QS vviU he| pto ese6hh MOM Exiuiog
co: 6| tions Q 6icyc| en pedeskians, and Mnsq sewices in Teae cooidoc , and aUovvfox a comparison ofhow cWiz|ons cmo| d

changcvoith the prupused[ ump| ete Hem| mp/ ovements Minted in subsequent whs.

7heidentKationnf needs and dcbocnoesin the ewing /nfosaructuxeandtransportation system* U| lad tothedevc|opr: en1of

potrntia| so| u, ions and stra egies to address thssc needs and create a sustainab| e community for aU e{ cments ofLhe physical

cnvironmemand In this task me e|U | dent| fy best pract ces e|ated totranspo ation, mobility, ats wastemaze

and storm drain! funoHfor consi6emon 6yNe Qty in subsequent tasks, The vvn, k fort s in Task-,  2 2, z, 4 3 n6 z   - V' iU bc

sumnnaruc6 by in an ExisUng [ ondihmos Wpm! that qoantbes exishng conditions for In ilrasnmcture4 Wig and physical
nvironment.

FASK12 URBAKJ DESIGNI ASSESSMENT

Thc P| anning CentedDC& E team vviU cmnduct a fie| d / eviev r of the c/ aftun Hi|| s Co|| ege Dun| ap to

undestand the cha/ acter of to neighborhood and ro identify any putentiaUy signbcant resmurces.  This ""' iU us to gather

io! tia| fie| 6 data fiot' han6 and eovis| onpotentia| | anduse and streetscope design mudificetions

The P| ann! n3 [ eMeriDUE wi|| conduct a geneeAna|ysis of the ouist| ng bu|| dmg stuck, and use1ypes, and the area' s cxisting
streetscape conditionsMe P| anning CenterPME wi|| a| su iJen1ify vits| pedestrian activity cente/ s and local characKdstics that

cmntributototbeuni4uechaecternfthea. ex The key Man deign e| ementsvvewMeva| uateindudc, butarenm1UmitedM

Existing bui| dingstock
Edges. gatevvays,| andmarls, and | andscape( eamres

DistinA subareas and their charscteristicfes1uresvvAhm the area

V| sua| and actixity focal Points
Vie°vcorr|Jorscos0000ndingnatora| areas

m Businessingressan6 egress ddvev/ aycondi"| ons

Vacant and un6erutiUzedsites

Streetscapscharactehstics

Visib| e ex| sthng uti| tyinfrastmcburc
Pedesthan circulation andcrossings

Me&hansafdynodes

The urben design anaiysisAdingssiU be coUectcd^ mapped, and compUed | nTo an Urban Design Extting Conditions Diagram,

mWrh wiU be und as a / efernnce duringthc cnmmonity norkshopan6 indu6e6 inthe Existing Conditions Report prepared by | B|
GrnupthatvviU6omment the fin6iogsfrom OAS z0and2s.

Product(s>:

w Existing Cood| UonsRepurt

Ft ^ cE* oauS nnO* ouAL scAG vucKmAsuArNwAMccomwuwIr, SreArrav



P[- ASE 3:   MNCEPTDpVEkMPMcNT

TASK 3. 1 OPPORTUNITY SITE ANALYSTS/ LAND USE RECOMMENDATIONS

on P| znning [ enMrJQWE wiU conduct an inagrmtcd A~atiwe p, ncessto Prepare and tat 6eve| pment scenarios For the thee
OPPMAKY WS agmed upon & Phase i. We at casne am devehMouant scenarks using an knegntod pYmsVmwWWg on poky

p| enn rs, urbanJ s gncrs. am6economist

Ourfi, sttaskisuamo5| thcdwvc| npmcnt| easibi| Ayof each scenaho under ex| sting zoning standards, T hit vviUteUosnhethe, anv

redcve| opmek |s0oanciaUyfeasib!eWay AssuminS Out A | s not, v/ evvi|| sepup the intensity of the deve| opmentscenanobmbv
bit Ou/ goa| in this second step istodetenninethe minimum development\ rtensity needed at each oppoi tunity Site to prnvide a

market incentive that vviU attract deve| np* rstoconstroctprnjyusin| ins qwkhthe[ M' s Wan farBeproeccarea,

Fo/ each de, e| opment scenario, we & U prepare 5irnp|e graphic represerMaduns to convey tin lye an6 iotens| ty uf6evc|opment

under considcrution, such as sNdcve|opmeot6iayrams, na// ati, e desa| phns, orSketchUp3- D mode| s For the prufonna mode|

we wi|} prov| de dptai| ed spreadsheets and vvMen naretivcsto convey key findm8s- We wiU prepare a briefreportthat descnbes

our5nd| ngs and assesses the imp| ications fo, zoning regu}adona and the feosi6i| hY of achieving the CA/ s Aiuo for the project
area.

rhe esu|ts of the redevelopment PcAenda| ana| ysis %YD| he used to infonn the oeaW of mstum4e6 dave\opmenz standards

recommeodedfm/ the pplectarex

TASK 32 CONCEPTUAL STRGETSCAPE CONCEPTS

nthistash lie P| anningCentedDWE wit wok * ichthe base ma, theresu|1softhe date coUeAionandin6zrmazionreviev^ and

Be input Rom stakeho| ders and [ i\ y s1afl' to deve| up two conceptual st/ eetscape design concepts for each of the two coridors.

The conceptua| designs W highUght Be arna' s positive aspects and correct danyereus or discou/ agioQ cmnddiunsto ceat o

pcdcstriao' and 6ic/ ck- Frien6| yatmmsphereand6evi|mPacohesi" eandun| fied town center.

The swmatscape design conccmswiUcoosider the anticipzt(. dtranspotation needs assnciatedmithfut redwa|mpmen1withinthe

stud"', area techn/ ca| cd1ena for the design ofbicyc| e and pedesthan facUitie, City standards the requircments ur

prefeences nf pubUc sa[ ety and other Cby- dcsignatod agenrims/ and the expressed needs, idean and ( 3refcrences of the
communt, based cut the recommendat)onsint eCnmp| ve Sows Pin Vie a| temativessU| o0feravadetyofapproachestmche

design ofthe screet improvements, including, but not hmite6tn:

Bicycle net.vw» rkimpr* vements

w Lmcatimu and quantityofon' qeerparking! ayout
V,/ idth and a| ignmentcfpedestriansidewa| ks

w TiafMcca| mdnge| ements(Ag, | anereductinns, signage, curb bulb—cuts)

m Green ishastWore, ifapp|icab| e

Pavingireatmeo1s, permeablepav| og
n6nnmadona| and dir*cciona| signageor art. F- nhence-:nc,rhs

Landscape treatmcntS, typical tree species, | ocations and tee grates

Street fu/ n urC' streetbanners

m Strectao6 pedestriao' sca>ed | igh| ngtype

TASK 3. 3 NEIGHBORHOOD IMORKSHOP

The P| anning CentenDCRE & U present the opportunly sites, land use recommendations, mnd streetscape concepts to the

communhy at an evenin vvnrkshui Residenzs and vtakehn|denwiU hot an atthistimetopxovidc feedback andgive

d\ ec1iunon land use p! anningandprcfcrrcddesignconcept-,

F1 Aocwoaxo pcunosAL scOc vKxW suSrmwY onscommuw/ rr SrnArcav



4t "J c an oi - H e imenhons of Ye mpnav:: mems wiU be giwet, w1h sprcbc and | na/ bui-,

exanp|n shown for da/ ityand contey!   Theynrkshop 01 be Nsignedtu cncouragepamidpantsto cnTquethe akemanves

prcscond, identify pmb|ams with inias| design and programmabc cooKepts, and Ver a| temat)ve approach=sto reso| vinq specific
Was that achieve the goo| soFthecummun| tyaodthe[ o y

The pumuse of he workshop wiU be to zoUcirt hands' on communhY input on the concept a| tnmativcs. The intended res& ofthe

0orkshupwiUbetodeve| opandrcfinadataUtofthemixof| and uses anjureetsoapedesigncm cents Paqic| par sei| b, cak |nto

smaUymops and will drawonthca|tzmavvesandannotatasuggestions to Issues such as:

Mrihotiunufpctent|a| laid use; indudingcommrrcia|, esidentia|, and ecreationuses

m TypeaoIJ u, deve|opmext

Buf'J" ersbe eoiaodoscs

Swewal VAN h, ueatmenL desiyo

p Bicyc|e and: ehicu| arc|ou| ation

w Landscapingandstrset e

Pavingt/ eatmem

w GaWvvayfeamres

PedeszhanamenwLies

FoUowAg the smaU group eme/ dee, a spmkespersmnhom each groupcU| report hat ndings and ma or points toaU

vvmrkshoppa idpa s

Tha P| anning CcntelDC& Evw8H summar& thepoin1s ofcon0stancyand disagrccmew bctwTin the gmups and summarizetr(-',

coramun| tYvohshop overa&  From thisdiscussbn and summarA an ouUineW be developed fmrissues end concepts | obe

studicd and incoqpomted into the refinement of the | and use p| an and design concepts, | t |s anticipated that the Mna| stncctscape

des|gn iUcombine hestreet capeabemati, estocreatea na| pr redcon cpt

TASK 3. 4 JOINT STUDY SESRON: STREETSCAPE DESIGN CONCEPT C@RECTION

The second jNnr study session vvith % nningComm)ssion and [ ity[ ound| givos the prject team anuppoi-tunlytm share the land vxC

necommcnda1ions, stree1scape design a| wmative4 and the , esu| ts of the 11eighborhuod Workshop and ask for comments phortothe

development of the preferredstreetscapedcsigns ink 3 9 APo* e/ PoOntwiUheprepa/ ed -and shar* dwhh " heP|nnning[ onnmlss| on
2nd Council hathigh| ightsthesetupics and faci| itatesameaningho| discussion

TASK 3. 5 FINAQZESTREETSCAPE DESIGN AND LAND USE RECOMMENDATIONS

Ate, incorporating commens and suggestions Boni Be [ Ay staHand the communky, The Nanning Center! D[& E teem wiU

prepare the Final Preferred A|ternatives of each corridor. The refined conceptua| designs vvi|| be urther dcve|oped ioiu clear and

exdting gmohics that w| U U| ostrate the physical layout and character of Me p/ oposed designs.  P, esantatlon graphics of the tvVo
coxidordesigosASH bedcve| oped and indude, but not be | imkedtn

m    UustraUvep| ans

PhoLn- simu| a& onorpeapectiv* drawingofkey| ncation and ideau

Sca| ecl sections and e| evetians

Design de, ai| sofgree,oinfrastructureideas

w   [ ioo| ation and parWngdisgoms

Product(s):

w Tv,,toconceptua| dzsigna|ternabves for each corri6oqcommonitynorkshopsumnnary, preferred strcetscapedesign
for each corrldor, optofovrphutos[:nu| atiwnsiHustrwingthepreferredcor, idmrdesignconcepts. naighborhoodand

study sessionPo* erPoint( s}, andothcreWedmee1ingmatena| s

pLAcswonxS PROPOSAL: scAs vucAmASUSTAINABLE cuwuumIr, STc^ rssv
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TASK 4. 1 UPDATE LAND USE AND CIRCULATION ELEMENT PLANS

GWen The P| anning CeReIDWE and | G| 5mup ŝ We as the CA/ s General Plan Updarn consu| tantn mur"eacn * iU cnsurcthat the
Land Use and OrcAat|on Ebmrnts , efiecr the ^. cessary components of the 0, er|av Zone ws mpprophate. Given the concvrren't

tracksofzhetwopnnects,* eanbcipatetheLandUseBcmeorupdWetobcperorrnedaspetoftheGenera| P| anscupeofworkat

nn costto5[ AGand/ o'     cityofYocoipa

TA51( 4. 2 DEVELOP DRAF"r OVERLAY ZONE

UsingM \nforrnatiun and un6erstat|ng genenated from1he prev[ ovstasks, The P| anning [ entorciU crah an Ovcday Zoning

District, inciud ug deve| opment standards and design gu|ddines that mncourage and faci| itss a moWe active commcrcia| and
resident|o| community, pnovideanezpandcdeconumicbasqan6imp, ove ba| anc*| n1'he [ ity"

We rxcgnizethatthe [| ty is eWecia|} y inte, ested in customized devc| oped standards and design goide| ines [ or residckia| and
nonresidentia| uses. | n Motion tothuoc topics, weanticipaLcaJJressin the{ oUumiogissuesinthezooiogdocomen

Design gu| 6a| ines for r* sidenz|a\ and rnNed- use prnpcts w| U be integrated into the Zone, mc| uding guidance on: site

de5ign, building oricntation/ auess, parkingcoofiyuration. upen space design, services and utiUties. geneel hoi| ding amcu|aaion
nnia/ chicecto/ especif|c), and buAdingfomn andmass| ng

The zuningdocumentvvouidbehigh| y|| iostetedvvithske1cheZ photographs, and renderinystoe: sunetho devo| opmentstan6ards

and goide| io* s can be easUy an6 c| esr| y interprote6 6y City stafn 6eMopers, and other members r-,-' the pub! ic. The P| mnring

CeWDME has an ex1ensive background preparing customized, iOusurated ciave| npmen sta: 6ar6s and dcsigm gui6e| ioes in

specific p| ans, aid form- based codes furcuoventio: a| and tmnsit' o/ iented deve| mpeer: s. The budget for this task assumes one
r000dofreviewhyMyOR.

TASK 4. 3 COMPLETE STREETS PLAN

Joe P| anningCentyriDC& E, wnrkingWh |B| Group, wi}| Ave| opaComp| eteStreetsP{antoaddrE-ssupgradesandexpans| onofthc
cmrhdo/sto betteraccnnmmodat* e|< road ose/ s, inc|uding pedest' ians, cyc| iqs, and motonsts The [ omp| ete Srreets Man mi||

pL Accvonxx reoposAL scAG: , ucAMAsuSrAMuLscomwuwM srn* TsGv
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consM of a ro= ekeosive set of pedeshan and bicyc| o design guideUnes to implement fotu/ e pedcsihan and brYdc

imp/ o" emems.  The be dave} oped bssed on comp\ etesteKz pnncip| ey that accommodste aU usen They wiU be

iUugzaed wkh p| an aoJhn semion deniogs that oodioe the | otent and fevitway of the guide| ines. These design go| da|| nes vv| U

sopp| ernentgenera| prsct| cebihosay and pedesrhanMgnguidr| ines from [ ahenq NmehcanAasocbtionof State Highmayand
T, ansportvion OfMcq 11anua| on UoifnrmTrsbcConn& Devices, USAccen8oard QADA\ and other accepted sources.

B| rnupwiU onopdatedWAiOSana y isfo/ thep|ao Thisana|ys| siU low hom | evz| ofsen/ice for b| cyc| e, pedesihan.

and trans|t modes wm:| dchangc along the 6esignaw6 Meals Mh the propose6CnmQ0 Sows d* sigoconxeip1,

rhr P| anninG [ cMcr| D[ RE piU het submit an out| ine of We p| an fo/ revie* by City indudmg Pub| c VVorks. " E" ased uo
cnrnmentsfrnm Coy son The Paniy Cene0 & E wU nopCete the equee* d complete stects princip| es | ntn the oo/ ridor

a| tematives and intotheO* eday Zone, asappro9hWe.

TASK #. 4 JOINT STUDY SESSION 113: REVIEW DRAFT OVERLAY ZONE AND COMPLETE STREETS PLAN

OPTIONAL)

As an optional task, the prooectteam cuu| d present the Overlay Zone and [ omp\etc Streets Plan for Manning [ amm62,simn and

Coonci|' s rev| evv and commen1and complete anyncceosary rdinemenato both pWns Shuu!dthisuptiona| esk ncu be mduded | o

thefina| scopeofwork, vveassume that OtyM M present the O: er|ayand Comp| seStreets Plan and prepareanyrequested

requiremen sprimrtoadoption

Product( s):

6 Updated Adminiszrat\ aeDra1Dveday zone( inc| od| ngde° e| n) mentstandards,
designguidcUnes, and st/ ectscapcdesigns)

pLAcswonKs pnopmIAT. scAa ruCAmA SusP/ umAmIscowwumnrMxrsGv


