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San Bernardino Community College District
Regular Meeting of the Board of Trustees
114 S. Del Rosa Drive, San Bernardino, CA 92408
Thursday, April 23, 2015 - 12:00 p.m. — Board Room

CALL TO ORDER - PLEDGE OF ALLEGIANCE

ANNOUNCEMENT OF CLOSED SESSION ITEMS

a. Public Employee Discipline/Dismissal/Release/Non re-Employment
Government Code 54957 (1 case)
Employee #9689

PUBLIC COMMENT ON CLOSED SESSION AGENDA ITEMS

The San Bernardino Community College Board of Trustees welcomes public comment on any
issue within the jurisdiction of the District. Comments must be limited to five (5) minutes per
speaker and twenty (20) minutes per topic if there is more than one speaker. At the conclusion of
public comment, the Board may ask staff to review a matter or may ask that a matter be put on a
future agenda. As a matter of law, members of the Board may not discuss or take action on
matters raised during public comment unless the matters are properly noticed for discussion or
action.

Anyone who requires a disability-related modification or accommodation in order to participate in
the public meeting should contact the Chancellor’s Office at (909) 382-4091 as far in advance of
the Board meeting as possible.

CONVENE CLOSED SESSION
RECONVENE PUBLIC MEETING
REPORT OF ACTION IN CLOSED SESSION (if any)

PUBLIC COMMENT

The San Bernardino Community College Board of Trustees welcomes public comment on any
issue within the jurisdiction of the District. Comments must be limited to five (5) minutes per
speaker and twenty (20) minutes per topic if there is more than one speaker. At the conclusion of
public comment, the Board may ask staff to review a matter or may ask that a matter be put on a
future agenda. As a matter of law, members of the Board may not discuss or take action on

matters raised during public comment unless the matters are properly noticed for discussion or
action in Open Session.

Anyone who requires a disability-related modification or accommodation in order to participate in
the public meeting should contact the Chancellor's Office at (909) 382-4091 as far in advance of
the Board meeting as possible.

INSTITUTIONAL PRESENTATIONS
a. Emergency Operations Training for Elected Officials — Chief Galvez & Linda Morin

ACTION AGENDA
a. HUMAN RESOURCES
i. Consideration of Approval of CSEA Tentative Agreement

ADJOURN - the next Board of Trustees Meeting will be Thursday, May 14, 2015 at SBCCD
Board Room.
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What are SEMS & NIMS
Really?

A system of management and best
practices that standardizes

Incident management processes,
protocols, and procedures for use by
all responders through:
= Coordination g
= Communication
=z Resources




S nder SEMS

STtate Law Says...

_STATE AGENCIES
MUST USE SEMS!

LOCAL GOVERNMENTS
ARE STRONGLY ENCOURAGED TO
USE SEMS......

SEMS
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Regional (REOC) <
Regional Emergency Operations Cente

R -

} Operational Area (EOC)
' County of San Bernardino

Local Gov't - (EOC) Cites & Special Districts §
San Bernardino Community College District

Campus Field (ICP)
Incident Command Post




Region State




Operational Area

Geographical area — San
Bernardino County

Includes political sub-
divisions such as cities and
special districts

Establishes and maintains
Op Area EOC

Coordinates information
between County and its
cities and special districts

Prioritizes resource
requests

Requests resources from
Regional EOC
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NIMS resulted from" _
Homeland Security Pre
Directive #5

NIMS is apl':; C
across disci |

NIMS — A comprehensive, national approach to incident
~ management developed to improve the coordination of federal,
State and local'emergency response nationwide



NIMS Organiz

NIMS incorporates st:
emergency managen
practices & processes

= Incident Command
System (IC:

= Multi-agen
Coordin:

s Resource




NIMS Components

NIMS incorporates standard emergency
management practices and processes, such
as:

Command & Management

Preparedness

Resource Management

Communications & Information
Management

@ Supporting Technologies
=@ Ongoing Management & Maintenance
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Center E
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How ICS is Use

Manage:
o Fires, hazmat,
earthquakes, acts of
terrorism, sporting
events, demonstrations
and multi-casualty
incidents -
Works well for:
o Campus events &
o Campus Evacuatic
o Wide-area coordina
emergency respon:
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Command:

. Overall
Inudent Commander s responsibility for

the incident —
sets objectives

1

Develops Provides Monitors
t.h = Fresources costs and
In_C|dent and all documents
] Action Plan sServices the incident
resources to tc_) mr?\et needed
objectives

Incident Action
Plan
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BOT Roles and L

POLICIES IPPORT

Personal Preparedness at e
home and office

Board Policies to support
Levels of Emergency
Delegation of Authority

Establish Emergency Can
& District Proclamatlon
Guidelines

Policies for Increas
Disaster Expenditure
Board approval proce
Ensure MOUs & Eme
POs are in place and
FEMA guideli
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Emergency Operatic

= An EOC is a location fron

emergency manageime

The EOC may suppor
coordination and joint |

An EOC is the central poi

INGOOrdination of all thefjlirisdiction’'s emergency
Operations. __

Ilniormation gathering and'dissemination.

oo rdination with other local governments and

theroperational Area.

EOC Staffing \

emergency
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Joint Field Office

[=]

The JFO i1s a multi-
agency coordination
center established at
local level

It provides a central
location for
coordination of federal,
state, local, non-
governmental, and
private-sector
organizations

The JFO enables
coordination of federal
Incident-related actions

The JFO does not
manage on-scene
operations but provides

‘operational support
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Local Assistance Center (LAQ)

m LACs are:
= Managed by local government

« Staffed by Private/Non-Profits (PNPs), local, state and
federal government agencies

=« A centralized location for information, services,
resources and program referrals for disaster victims

= LACs are very useful for recovery efforts in a
community

m State funding may
be available for eligible
LAC operations
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http://earthquake.usgs.gov/regional/nca/simulations/animation.php?mov=ShakeOut_PalmSprings_hd&set=shakeout
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Utility and power services, and water delivery has been heavily
compromised throughout greater Riverside and San Bernardino County

Freeways sustain catastrophic destruction with 215, 10, 60 and 210
freeways closed through out the region. Traffic gridlocked throughout the
region.

Structural debris throughout San Bernardino County impacting roads and
highways making transport impossible. Traffic light systems are off grid
with critical County Operations sites working on back-up power only

Death toll in San Bernardino presently 57 with hundreds unaccounted for.

Conflagration of fires throughout California due to broken fuel line and
limited water sources to fight fire.

Ongoing aftershocks of a magnitude of 7.2 and less continue to impact
emergency response activities through County and the District.

Educational Impact

Colleges and Universities through Southern California heavily impacted
with all education functions down.

All SBCCD campuses sustain the highest impact damage ( MMI value X)
with significant or full structural failure.

Unable to contact State Chancellor Office
Total impact to SBCCD still unkn&wn.



7.8 Ea

500 times larger ..
6.7 magnitude Northrj
earthquake.

Shaking lasted from 1 15
minutes.

Statewide there were over
2.000 deaths and 5
injuries.

Estimated $
damages :—'



Crafton Hills Colleg
CraftonHills 2010

Limited communication with CH
down. s
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SBCC District Office— Has sustained m
functional. Boardroom has been
established. Only 30% of Emerge
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San Bernardino Community College District

Executive Course 402: Overview of SEMS/NIMS/ICS

Discussion Points

Objective 1:

Objective 2:

Objective 3:
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Bruce Baron
Chancellor

REVIEWED BY: Dr. Jack Miyamoto
Human Resources Consultant

PREPARED BY: Dr. Jack Miyamoto
Human Resources Consultant

DATE: April 23, 2015

SUBJECT: Consideration of Approval of CSEA Tentative Agreement

RECOMMENDATION

It is recommended that the Board of Trustees approve the Tentative Agreement between the
SBCCD and CSEA Chapter #291.

OVERVIEW

Tentative Agreement was reached on Article 10, Health & Welfare Benefits, as set forth in the
attached documentation, effective July 1, 2013, through June 30, 2016.

ANALYSIS

On March 25, 2015, the parties met and reached tentative agreement.

BOARD IMPERATIVE

M. Resource Management for Efficiency, Effectiveness and Excellence.

FINANCIAL IMPLICATIONS

Included in the 2014-2015 budget.
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HEALTH & WELFARE BENEFITS. The DISTRICT shall provide to each unit member and their
eligible family members, health and welfare benefits. Health and welfare benefits are defined as
medical, dental, vision, chiropractic, life insurance, and employee assistance program (EAP).

Individual unit members may select among plans as outlined in Appendix J.

During the life of the agreement the DISTRICT shall fully fund the least expensive
medical/dentalivision/chiropractic/life insurance/EAP package for each unit member who works
twenty (20) or more hours per week on a regular basis. Individual unit members who elect to
enroll in more expensive health and welfare packages shall be responsible for the difference in cost
between the least expensive medical package and the package selected by the individual through
payroll deductions.

The DISTRICT and the ASSOCIATION must agree to any proposed changes in benefits and/or
plans. In addition, the ASSOCIATION retains the right to negotiate the out of pocket cost to unit
members.

HEALTH & WELFARE COMMITTEE. The DISTRICT will establish a standing health and welfare
committee. The ASSQOCIATION will designate three (3) of the members on the committee. The
purpose of the committee is to monitor costs and recommend changes. The committee's
recommendations are non-binding on the bargaining unit.

OPT OUT"” OPTION (MEDICAL ONLY). Individual unit members who provide proof of other
medical coverage may decline enrollment in a medical plan with the DISTRICT based on the

following:

This option is available on a first-come, first-serve basis.

No more than 10% of members of any plan may elect this option.

An annual amount of $3,000 shall be paid to members who opt out of medical coverage.
This will be paid in 12 equal payments.

Any member who elects this option shall not be eligible for medical coverage until the
next open enroliment period unless a qualifying event occurs.

Any savings generated under this section shall be used to help offset current/future
insurance costs for the DISTRICT and employees.

FINANCIAL HARDSHIP CLAUSE. Notwithstanding other provisions of the collective bargaining
agreement regarding re-opener language, the DISTRICT and the ASSOCIATION agree to re-open
this Article during the term of this agreement in the event of a financial hardship as declared by the
DISTRICT or the ASSOCIATION. The DISTRICT and/or the ASSOCIATION will notify the other
in writing and provide the supporting documentation to show impending hardship. Upon receipt of
this information, the DISTRICT and the ASSOCIATION agree to schedule negotiations within ten
(10} working days. The DISTRICT and the ASSOCIATION agree that the District's contribution per
employee per medical/dentalfvision/chiropractic/life insurance EAP package will at no time decrease
below the amount equivalent to the least expensive medical/dentalivision/chiropractic/life
insurance/EAP package at the time the District claims financial hardship.
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