
 

 

 

San Bernardino Community College District Board of Trustees Retreat 

Best Practices of Effective Community College Governing Boards: Part Two 

August 22, 2016, SBCCD Board Room, 8:30 a.m. – 4:00 p.m. 

Facilitated by Dr. Pamila J. Fisher, ACCT Consultant 

AGENDA 

I.   Purpose and Outcomes 

II.   Review and Debrief from April 21 Board Retreat 

III.   Chancellor’s Update for 2015-2016 

Adjourn to Closed Session 

IV.   Chancellor’s (informal) Evaluation 

Resume to Open Session 

V.  Board of Trustees Annual Self-Assessment 

A. Discussion of Results of Self-Assessment 

B. Identification of Strengths and Areas Needing Attention 

VI.  Effective Trusteeship: Best Practices 

A. Trustee Roles and Responsibilities 

B. Policy vs. Operations 

C. Effective Meetings (televising, constituent reports, etc.) 

D. District Foundations Analyses 

E. Board Policies 

VII. Planning for the Future 

A. Board Priorities for 2016 - 2017 

B. Chancellor’s Goals for 2016 – 2017 

VIII. Next Steps 


