





Purpose

Facilitate the Trustees' Success
by Providing the Necessary
Information to Approve SBCCD's
FY 2017-18 Final Budget




Agenda

- The Challenges

« The Solutions

- The Results

« Future Concerns & Next Steps
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Solutions to
Deellnmg




Stability

- When a district has fewer FTES than the
previous fiscal year, State allows 3-year
Stability plan

« District gets "Stability" the first year of
decline and is funded at the same FTES as

the previous fiscal year (baseline)

has 2 additional years to move
K up to the baseline
 The adc
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EDCT's Support to
Colleges for

!]ive[siﬁcation of
~ Educational Offers
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Diversification of
Educational
Programs

CTE Associate of
Science Degres
Programs

CTE Certificates
of Achievement
Programs




Marketing & OQutreach

« SBVC Plan
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port Services
Working Together

District-wide Marketing & Outreach Strategies

Strategic Alignment:

» Marketing outreach strategies
support the strategic directions
outlined in the 2017-2022 District
Support Services Plan, CHC and
SBVC Comprehensive Plans.

* Strategies reflect the feedback
obtained from SBCCD Trustees’
Board-to-Board meetings with
K-12 leaders.

« SBCCD/SBVC/CHC/EDCT/KVCR
will collaborate and coordinate
efforts through shared community
outreach calendars, PR editorial
calendars, etc.
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Increase Productivity

« SBVC Plan
« CHC Plan
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' Solutions to
~Increasing




Budget Efficiencies

- Budget Decreases
- KVCR Funding

- Staffing True Budgeting
» Space Utilization
- Integration of Student Success
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Prior Commitments

BEECh Salary Increases
- Set Aside for STRS/PERS (Future)
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