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PUBLIC COMMENTS

The San Bernardino Community College Board of Trustees offers an opportunity for the public to address the
Board on any agenda item prior to or during the Board’s consideration of that item. Matters not appearing on
the agenda will be heard after the board has heard all action agenda items. Comments must be limited to five (5)
minutes per speaker and twenty (20) minutes per topic if there is more than one speaker. At the conclusion of
public comment, the Board may ask staff to review a matter or may ask that a matter be put on a future agenda.
As a matter of law, members of the Board may not discuss or take action on matters raised during public
comment unless the matters are properly noticed for discussion or action in Open Session. Anyone who requires
a disability-related modification or accommodation in order to participate in the public meeting should contact
the Chancellor’s Office at (909) 382-4091 as far in advance of the Board meeting as possible.
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Executive Summary

The San Bernardino Community College District (SBCCD) 2017-2022 Districtwide Support Services Strategic
Plan is a comprehensive document that establishes a clear direction for the district in supporting each
college’s future of academics and student support under changing internal and external conditions.
Quantitative and qualitative data indicators are analyzed to rationally guide the planning process. Additionally,
the plan is directed by core values and goals within other college and district-wide plans.

The District Strategic Plan includes four goals that contain many objectives to achieve those goals. Some of
these objectives contain further objectives with targets, which are used to measure progress. As the
academic landscape has changed since the development of this plan, including the release of the Student
Centered Funding Formula and the implementation of AB 705 and Vision for Success, some of these targets
need to be re-evaluated as they are no longer current. Others have targets that have already been met.
Progress on these revisions are provided in this update.

In addition to the objectives with targets, there are many other ways in which progress is measured. The Key
Performance Indicator (KPI) Dashboard, for instance, is composed of twenty KPIs each aligned with one of
the goals from the District Strategic Plan. In addition, the plan contains seven vision statements. These vision
statements represent a collective sense of the institutions’ direction over the next decade. Eighteen Vision
KPIs have been developed that are each aligned to one of the vision statements that further allow progress
to be measured.
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Purposes of the District Strategic Plan

The main purposes of the 2017-2022 Districtwide Support Services Strategic Plan are as follows:

Provide a framework within which the District can work in coordinated fashion with each College
toward achieving long-term strategic directions and goals.

Integrate planning, not only with the Colleges and the State Chancellor’s Office, but also with other
District planning documents and the work of planning and consultation committees.

Receive input from all stakeholders (faculty, staff, students, and the community) to inform the
District’s current situation and future planning decisions.

Serve as an instrument to promote the District and communicate its strengths and capabilities to its
community and other constituent groups.

Guide further planning and decision-making at all levels, and remain a living, strategically useful
document.
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Alignment of Plans

The framework of the District’s planning process is guided by an integrated approach. Goals and objectives
of the 2017-2022 Districtwide Support Services Strategic Plan must align with a number of larger and smaller
plans. Larger plans include the California Community College Chancellor's Office (CCCC) and numerous
district plans, such as the District Support Services Program Review Plan, the District Technology Strategic
Plan, and Equal Employment Opportunity Plan. College-level plans include Educational Master Plans,
Facilities Master Plans, Enrollment Management Plans, and Student Equity Plans. This alignment can be
seen below.
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District Strategic Plan Goals and Objectives

GOAL 1: STUDENT SUCCESS
Provide the programs and services necessary to enable all students to achieve their educational and career

goals.

Objective 1.1
Increase student success while preserving access, enhancing quality, and reducing attainment gaps
associated with income, race, ethnicity, age, and gender.

Objective 1.2
Increase the number of students who complete developmental education programs and progress to
successful completion of freshman-level courses.

GOAL 2: ENROLLMENT AND ACCESS
Increase access to higher education for populations in our region.

Objective 2.1
Increase our student population to improve the higher education participation rate and supply a well-
equipped, educated workforce for our communities.

Objective 2.2
Provide transfer, career and technical, and developmental education access to meet student needs.

Objective 2.3
Enhance the public image of the San Bernardino Community College District.

Objective 2.4
Increase awareness of San Bernardino Valley College and Crafton Hills College as viable higher
education options.

Objective 2.5
Continue to diversify the District's student and employee populations to be reflective of the
community.
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GOAL 3: PARTNERSHIPS OF STRATEGIC IMPORTANCE
Invest in strategic relationships and collaborate with partners in higher education, Pre-K-12 education,
business and workforce development, government, and other community organizations.

Objective 3.1
Enhance existing and secure new higher education partnerships to improve student transfer rates.

Objective 3.2

Enhance existing and secure new Pre-K-12 partnerships to improve student pathways; increase
awareness of SBVC and CHC as viable options for higher education; and enhance the image of the
San Bernardino Community College District.

Objective 3.3

Enhance existing and secure new business and workforce development partnerships for student
internship opportunities, student pathways, incumbent worker training, and to enhance career and
technical education course curriculum.

Objective 3.4
Enhance existing and secure new government and community partnerships to increase funding for
improving student success and increasing student access.

GOAL 4: DISTRICT OPERATIONAL SYSTEMS
Improve District systems to increase administrative and operational efficiency and effectiveness.

Objective 4.1

Improve District systems to increase administrative and operational efficiency and effectiveness with
an emphasis on student records, human resources, facilities, technology, financial systems, and
other workflow operational systems.
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Objectives with Targets: Need for Revision

The 2017-2022 Districtwide Support Services Strategic Plan has a number of objectives with targets that
were developed to measure progress. Since the development of this plan, many new initiatives, such as
Vision for Success, AB 705, and the Student Centered Funding Formula, have come about that were not in
place when these objectives were developed. These, along with some targets already being met, have
caused the need for these objectives to be either replaced or revised.

Objectives Needing Replacement

Objective 1.1 contains Objectives 1.1.1 and 1.1.2, which have graduation rate and transfer rate targets based
on data coming from the Student Success Scorecard. The Student Success Scorecard has been
discontinued in favor of the new Student Success Metrics and the data used for these objectives is no longer
available. Replacements that align with the colleges’ goals established for Vision for Success are being
developed as replacements.

Objective 1.2 contains Objectives 1.2.1 and 1.2.2, which measure three-year throughput rates for math and
English. However, both AB 705 and the Student Centered Funding Formula focus on students completing
transfer-level math and English courses within one year, not three. As such, both of these objectives should
be revised to reflect these changes.

Objectives Needing Revision

Quite a number of objectives with targets have already met their 2019-2020 targets. It is recommended that
these targets be re-evaluated and extended out to 2021-2022, the last year of the current District Support
Services Strategic Plan. It should also be noted that the current targets were based on 2012-13 numbers and
more recent numbers should be used to establish targets.

Next Steps

The Executive Director of Research, Planning, and Institutional Effectiveness has been working with campus
and district researchers and the Districtwide Institutional Effectiveness Committee on the replacement and
revision of the objectives with targets. Once this work has been completed, these revisions will come to
District Assembly and then the Board of Trustees for review and approval as an addendum to the 2017-2022
District Support Services Strategic Plan. Once approved, a dashboard will be created using the approved
objectives showing annual progress toward each target.
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Other Ways to Measure Progress

In additional to the objectives with targets, the Office of Research, Planning, and Institutional Effectiveness
has many other ways to measure progress related to the 2017-2022 Districtwide Support Services Strategic
Plan. These include:

Key Performance Indicator (KPI) Dashboard
High School Capture Rate (Objective 2.4)
Student/Staff Demographics (Objective 2.5)
Vision Statement KPIs

The KPI Dashboard, for instance, is tied to each goal in the Districtwide Support Services Strategic Plan.
While the dashboard comprises a single-page snapshot comparison of prior years, each KPI includes further
detail. When possible, this detail includes college numbers along with equity data and several years’ worth
of data to help in seeing trends. The dashboard is currently being updated with 2018-19 data.

The Districtwide Support Services Strategic Plan also includes seven vision statements that have associated
KPIs as a means of measuring progress using various data sources. These include:

Vision KPI 1.4 — Median Change in Earnings (All CTE Programs)

Vision KPI 2.1 — UC Acceptance Rate By College (San Bernardino and Riverside Counties)
Vision KPI 3.3 — CSUSB Graduation Rate

Vision KPI 4.1 — Secured Employment

Vision KPI 5.2 — Attained the Living Wage

Vision KPI 6.1 — Median Earning of SBCCD Alumni

Vision KPI 7.1 — Overall Satisfaction (District Employee Climate Survey)



Key Performance Indicator (KPI) Dashboard

@ OO0

Netincrease since 2016 - 2017 academic year (i.e., annual progress report)
No net change since 2016 - 2017 academic year (i.e., annual progress report)
Net decrease since 2016 - 2017 academic year (i.e., annual progress report)

Key Performance Indicators

2016-2017
Total

2017-2018
Total

Net Change Since
2016-2017

Student Success: Increase student success while preserving access, enhancing quality, and reducing attainment

cosll gaps associated with income, race, ethnicity, age, and gender.
1.1 | Percentof Students with a Student Ed Plan (SEP) 69.63% | 76.49% | +6.89% | O
1.2 | Fallto Spring Retention (i.e., Persistence) 7325% | 71.04% | -2.21% | @
1.3 | Numberof Degrees and Certificates awarded each year 2839 2797 -42 o
1.4 | Number of Students Graduating within 3 years 1864 1914 +50 @)
1.5 | Number of Transfers to 4-year colleges each year 1298 1425 +127 @)
1.6 | Course Success Rate (i.e., grade of A, B, C, or P) 71.06% | 70.06% | -1.00% | @
GOAL 2 Enroliment and Access: Increase our student population to. impmve the higher education participation rate and
supply a welequipped, educated workforce for our communities.
2.1 Number of Full-Time Equivalent Students (FTES) 15,123.38 [ 15,992.83 | +869.45 | O
2.2 Number of sections fully online (i.., excluding hybrid sections) 897 990 +93 O
93 glgr]:;; ﬁ; iﬂ?,l;pgcgtgd Wsatil\J,i?)nts receiving a Califomia Promise 16,264 16,565 +301 )
2.4 Number of unduplicated students receiving a Pell Grant 6467 6039 -428 o
2.5 Licensure/Certification Pass Rates 94.38% | 89.24% | -511% | @
2.6 Participation Rate in Service Area 62.48% | 62.78% | +0.30% | O
GOAL 3 Partngrships of Shategic Impqrtance: Investin strategic relationships and collaborative relationships in higher .
education, PK-12 education, business and workforce development, govemment, and other community organizations.
3.1 Higher Education Relationships NA 16 Baseline | O
3.2 | PK-12Relationships NA 31 Baseline | O
3.3 | Business/Workforce Development Relationships NA 77 Baseline | O
3.4 | Govemmentand Community Relationships NA 73 Baseline | O
3.5 | Relationships inthe Developmental Stage NA 33 Baseline | O
District Operational Systems: Improve the district systems to increase administrative and operational efficiency and
GOAL 4 | effectiveness with an emphasis on student records, human resources, facilities, technology, financial systems, and
other workflow operational systems.
41 | Reservesat12-15%level setby Board 20% 20% — O
42 | 50%aw 51.12% | 51.19% | +0.07% | O
4.3 | Facutty Obligation Number (FON) Met 237.9 246.4 +8.5 @)




High School Capture Rate (Objective 2.4)

Objective 2.4 in the Districtwide Support Services Strategic Plan states “Increase awareness of San
Bernardino Valley College and Crafton Hills College as viable higher education options.” One way to measure
the success of this objective is to look at High School Capture Rate, which measures the percent of recent
graduates from feeder high schools that enrolled in either CHC or SBVC the year following graduation. In
2017-18, this rate was 26%. In 2018-19, this rate increased to 36%.

Full high school graduation (2017-18) and SBCCD enrollment (2018-19) information can be found in
Appendix 1.

High School Capture Rate
60%

50% 48%

9 0 41%
o 3% 39% 2%
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Table 1. High School Capture Rates, 2017-18 and 2018-19

High School SBCCD High School | High School SBCCD High School

Feeder High Schools Graduatesin  Enrollments @ Capture Rate | Graduatesin  Enrollments  Capture Rate
2016-2017 in 2017-2018 2017-2018 2017-2018 in 2018-2019 2018-2019

IN SAN BERNARDINO 3158 1216 39% 2876 1380 48%
IN RIALTO 1674 362 22% 1656 491 30%
IN REDLANDS 1752 316 18% 1618 624 39%
IN YUCAIPA 646 196 30% 665 270 41%
IN OTHER SBCCD CITIES 2585 433 17% 3053 743 24%
TOTAL 9815 2523 26% 9868 3508 36%




Student/Staff Demographics (Objective 2.5)

Objective 2.5 in the Districtwide Support Services Strategic Plan states “Continue to diversify the District's
student and employee populations to be reflective of the community.” In addition to the district's Equal
Opportunity Employment Plan, the Office of Research, Planning and Institutional Effectiveness keeps track
of student and employee demographics each year.

In terms of our student population, from 2015-16 to 2017-18:
e African American, Asian, Multiple Race and Native American student populations have remained
fairly consistent;
e Caucasian population has fallen from 21.55% to 19.27%;
e Hispanic population has risen from 58.10% to 60.60%.

In terms of employees, during the same time period:

The African American and Asian staff populations have remained fairly consistent;

Multiple Race has risen from 0.62% to 1.09% and Native American has risen from 0.86% to 1.16%;
The Caucasian population has fallen from 51.40% to 48.18%;

The Hispanic population has risen from 23.68% to 26.82%.

As Objective 2.5 speaks to being reflective of the community, we also compare student and employee
demographics to those of our Service Area. The table below compares the race/ethnicity of our student, staff,
and service area populations in 2017-18.

Table 2. Comparison Of SBCCD Student And Staff Race/Ethnicity To Service Area (2017-2018)

SERVICE | STUDENTIo STAFF o
- STUDENTS | STAFF ' "AREA | SERVICEAREA  SERVICE AREA

African American 9.91% 11.12% 6.39% +3.52% +4.73%
Asian 4.81% 9.59% 5.87% -1.06% +3.72%
Caucasian 19.27% 48.18% 40.28% -21.01% +7.90%
Hispanic 60.60% 26.82% 42.22% +18.38% -15.40%
Multiple Races 4.85% 1.09% 4.00% +0.85% -291%
Native American 0.24% 1.16% 0.85% -0.61% +0.31%




Vision Statement KPIs

The 2017-2022 Districtwide Support Services Strategic Plan includes seven vision statements. These vision
statements represent a collective sense of the institutions’ direction over the next decade. In order to track
the success of these statements, Vision KPIs have been developed for each using various sources of data
to match each statement. Following are the Vision KPIs along with a summary analysis. Complete data and
analysis for each Vision KPI can be found in Appendix 2.

Vision Statement #1: Our educational programs and services will be highly sought after.

Vision KPI 1.1 - Employed in the Second Fiscal Quarter after Exit

The employment rate for students exiting all CTE programs in both colleges in the District is
consistently higher than the median employment rate of students exiting all CTE programs in all
colleges in the Inland Empire and the State.

Vision KPI 1.2 - Attained a Living Wage
The percentage of students who attained a living wage after students exiting all CTE programs at
Crafton Hills College increased by 12% and at San Bernardino Valley College increased by 6%.

Vision KPI 1.3 — Median Earnings in the Second Fiscal Quarter After Exit
The median second quarter earnings of students exiting all CTE programs at Crafton Hills College
increased by 42.6% and at San Bernardino Valley College increased by 9.8%.

Vision KPI 1.4 — Median Change in Earnings

The median change in earnings for all CTE programs in both colleges at the District was consistently
higher than the median change in earnings for all CTE programs in all colleges in the Inland Empire
and in the State.

Vision Statement #2: Our students will be the most preferred by four-year institutions and employees.

Vision KPI 2.1 - UC Acceptance Rate By College (San Bernardino and Riverside Counties)
In San Bernardino County, San Bernardino Valley College had the highest acceptance rate at 68.2%.
The acceptance rate for San Bernardino Community College District is 67.1%.

Vision KPI 2.2 - UCR Acceptance Rate (SBCCD)
For the past 5 years (2014 through 2018), the UCR acceptance rate of SBCCD transfer applicants
averaged 61%. Overall, there was a 3% increase from 62% in 2014 to 65% in 2018.



Vision KPI 2.3 - CSUSB Acceptance Rate (SBCCD)
For the past 5 years (Fall 2014 through Fall 2018), the CSUCB acceptance rate of SBCCD transfer
applicants averaged 82%. Overall, there was a 19% decrease from 86% in 2014 to 67% in 2018.

Vision KPI 2.4 — Transfer Volume (CSU, UC, In-State Private, and Out-of-State)
From 2013-14 through 2017-18, SBCCD had the highest 5-year change (+10.5%) among community
college districts in San Bernardino and Riverside counties.

Vision Statement #3: Our students will have the highest graduation rates at four-year institutions.

Vision KPI 3.1 - UCR Graduation Rate
The rate of SBCCD transfer students who graduated UCR within 2 years averaged 48.2% for Fall
2010-Fall 2016 and 80.9% for transfer students who graduated UCR within 3 years.

Vision KPI 3.2 — UCR Graduation Rates of Transfers from SBCCD vs. CCC
The rate of SBCCD transfer students who graduated UCR within 3 years or 4 years is just below the
same graduation rate for all California Community College transfer students to UCR.

Vision KPI 3.3 - CSUSB Graduation Rate
The rate of SBCCD transfer students who graduated CSUSB within 2 years averaged 29% for Fall
2010-Fall 2016 and 60% for transfer students who graduated CSUSB within 3 years.

Vision KPI 3.4 — CSUSB Graduation Rate By College

The rate of SBCCD transfer students who graduated CSUSB within 3 years or 4 years rose by 11%
and 12%, respectively, compared to 5% and 8% for all California Community College transfer
students to CSUSB.

Vision Statement #4: Our students will have the highest employment rates in our communities.

Vision KPI 4.1 — Secured Employment
The percent of unemployed students becoming employed after exiting SBCCD was consistently
higher than the Inland Empire’s median and the State’s median.

Vision KPI 4.2 — Median Annual Earnings
The median annual earnings of students exiting SBCCD was consistently higher than the median
annual earnings of students exiting all colleges in the Inland Empire.



Vision Statement #5: Our district will be the gateway to pathways and opportunities for a brighter future.

e Vision KPI 5.1 - Median Change in Earnings
The median change in earnings of students exiting SBCCD was 1% higher than the median change
in earnings of students exiting all colleges in the Inland Empire.

e Vision KPI 5.2 - Attained the Living Wage
The percentage of SBCCD exiting students who attained the district county living wage was
consistently higher than the median for the Inland Empire and the State.

Vision Statement #6: Our students and alumni will make a significant contribution to the socioeconomic
prosperity of our communities.

e Vision KPI 6.1 - Median Earning of SBCCD Alumni
District alumni earned 33.75% more than the median annual earnings in Riverside County and
12.23% more than the median annual earnings in San Bernardino County.

Vision Statement #7: Our employees will want to be here, love working here, and go above and beyond for
student success.

e Vision KPI 7.1 - Overall Satisfaction (District Employee Climate Survey)
The majority of District employees agree or strongly agreed with the statements “I am personally
treated with respect in this District” and “Overall, | am satisfied with the level of inclusiveness at
SBCCD.”
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Appendix 1: High School Capture Rate 2018-19

High School Graduates  First-time Freshman Enrolled  High School Capture

in 2017-2018 at SBCCD in 2018-2019 Rate 2018-2019
SCHOOLS IN SAN BERNARDINO 2876 1380 48%
San Gorgonio High School 424 221 52%
Pacific High School 231 171 74%
San Bernardino High School 270 156 58%
Cajon High School 630 223 35%
San Andreas High School 285 94 33%
Arroyo Valley High School 552 381 69%
Sierra High School 204 66 32%
Rim of the World High School 215 52 24%
Aquinas High School 91 32 35%
SCHOOLS IN RIALTO 1656 491 30%
Eisenhower High School 502 153 30%
Rialto High School 549 167 30%
Milor Continuation 79 36 46%
Wilmer Amina Carter 526 135 26%
SCHOOLS IN REDLANDS 1618 624 39%
Grove Charter School 25 9 36%
Orangewood Continuation 79 36 46%
Redlands East High School 491 200 41%
Redlands Senior High School 523 197 38%
Citrus Valley High School 500 182 36%
Arrowhead Christian Academy 121 22 18%
SCHOOLS IN YUCAIPA 665 270 41%
Green Valley High School 69 29 42%
Yucaipa High School 596 241 40%
SCHOOLS IN OTHER SBCCD CITIES 3053 743 24%
Colton High School 365 180 49%
Bloomington High School 448 73 16%
Grand terrace High School 476 143 30%
Beaumont senior High School 560 194 35%
Banning High School 202 35 17%
Fontana High School 545 66 12%
TOTAL 9868 3508 36%




Appendix 2: Vision Statements KPls

Vision Statement #1: Our educational programs and services will be highly sought after.

Vision KPI 1.1 — Employed in the Second Fiscal Quarter after Exit (All CTE Programs)

Definition: Among all exiters who last took a non-introductory course or earned an award in the selected
TOP code in the selected year, the percentage who were employed two quarters after exiting post-
secondary education.

Figure 1. Percent of Students Employed in Second Fiscal Quarter after Exit
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Table 1. Percent of Students Employed in Second Fiscal Quarter after Exit, 2013-14 through 2015-16

2013-14 2014-15 2015-16
Crafton Hills College 75% 81% 79%
San Bernardino Valley College 70% 73% 76%
Inland Empire 68% 70% 1%
State 69% 1% 1%

Source: Cal-PASS Plus Strong Workforce Program Metrics (2015-16 is the most recent data available)

NOTE: There are 7 macro-regions and 15 micro-regions identified by the California Community Colleges
Chancellor’s Office Doing What Matters. Each college is within a Doing What Matters micro-region and a
Doing What Matters macro-region. SBCCD’s micro-region and macro-region is the Inland Empire (San
Bernardino and Riverside counties). SBCCD’s micro-region/macro-region consists of the same 12
community colleges in San Bernardino and Riverside counties (Strong Workforce Program Metrics Data
Element Dictionary, 2018).

Analysis: Over this period, the employment rate for students exiting all CTE programs in both colleges in
the District was consistently higher than the median employment rate of students exiting all CTE programs
in all colleges in the Inland Empire and the State.




Vision KPI 1.2 — Attained a Living Wage (All CTE Programs)
Definition: Among completers and skills-builder students who last took a course or earned an award in the
selected TOP code in the selected year, the proportion of students who had attained a living wage.

Figure 2. Percent of Students that Attained a Living Wage
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Table 2. Percent of Students that Attained a Living Wage, 2013-14 through 2015-16

2013-14 201415 2015-16
Crafton Hills College 50% 60% 62%
San Bernardino Valley College 44% 49% 50%
Inland Empire 46% 48% 52%
State 52% 56% 58%

Source: Cal-PASS Plus Strong Workforce Program Metrics (2015-16 is the most recent data available)

Analysis: Between 2013-14 and 2015-16, the percentage of students who attained a living wage after
students exiting all CTE programs at Crafton Hills College increased by 12% and was consistently higher
than the median attainment rate of students exiting all CTE programs in all colleges in the Inland Empire
and the State (beginning in 2014-15).

Over this period, the percentage of students who attained a living wage after exiting all CTE programs at
San Bernardino Valley College increased by 6%, which is consistent with a 6% increase in the Inland
Empire and in the State.



Vision KPI 1.3 — Median Earnings in the Second Fiscal Quarter After Exit (All CTE Programs)
Definition: Among exiting students who last took a non-introductory course or earned an award in the
selected TOP code in the selected year, the median earnings two quarters after exiting the California

community college system.

Figure 3. Median Earnings in the Second Fiscal Quarter After Exit

$12,000
$10,000 o
' $8,704 $8,712
$8.000 §7.914 $8,355 ;
, 7,236
. $6,986 $6.471 §6,385 $6,992 $7,006 §7,106
“:; $6,000
$4,000
$2,000
$0
2013-14 2014-15 2015-16
m Crafton Hills Colege  @San Bernardino ValleyCollege  @lnland Empire  @State
Table 3. Median Earnings in the Second Fiscal Quarter After Exit, 2013-14 through 2015-16
2013-14 2014-15 2015-16
Crafton Hills College $6,986 $8,355 $9,964
San Bernardino Valley College $6,471 $6,992 $7,106
Inland Empire $6,385 $7,006 $7,236
State $7,914 $8,704 $8,712

Source: Cal-PASS Plus Strong Workforce Program Metrics (2015-16 is the most recent data available)

Analysis: Between 2013-14 and 2015-16, the median second quarter earnings of students exiting all CTE
programs at Crafton Hills College rose from $6,986 in 2013-14 to $9,964 in 2015-16, an increase of 42.6%.
The median second quarter earnings of students exiting all CTE programs at San Bernardino Valley
College rose from $6,471 in 2013-14 to $7,106 in 2015-16, an increase of 9.8%. During the same period,
the percent increase for the Inland Empire was 13.3% and for the State was 10.1%.



Vision KPI 1.4 — Median Change in Earnings (All CTE Programs)

Definition: Among completers and skills-builder students who last took a course or earned an award in the
selected TOP code in the selected year, the percentage change in earnings one year before and one year
after exiting post-secondary education.

Figure 4. Median Change in Earnings
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Table 4. Median Change in Earnings, 2013-14 through 2015-16

2013-14 2014-15 2015-16
Crafton Hills College 46% 47% 60%
San Bernardino Valley College 38% 48% 53%
Inland Empire 37% 47% 51%
State 32% 41% 47%

Source: Cal-PASS Plus Strong Workforce Program Metrics (2015-16 is the most recent data available)

Analysis: Between 2013-14 and 2015-16, the median change in earnings for all CTE programs at CHC
increased by 14%. The median change in earnings for all CTE programs at SBVC increased by 15%. Over
this period, the median change in earnings for all CTE programs in both colleges at the District was
consistently higher than the median change in earnings for all CTE programs in all colleges in the Inland
Empire and in the State.



Vision Statement #2: Our students will be the most preferred by four-year institutions and employees.

Vision KPI 2.1 - UC Acceptance Rate By College (San Bernardino and Riverside Counties)

Figure 5. UC Acceptance Rate By College (2018-19)
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Table 5. UC Acceptance Rate by College in San Bernardino County (2018-19)
College # of # of # of Acceptance | Transfer Yield
Applicants | Admits | Enrollees Rate Rate Rate
San Bernardino Valley College 129 88 66 68.2% 51.2% 75.0%
Chaffey College 367 247 179 67.3% 48.8% 72.5%
Crafton Hills College 105 69 49 65.7% 46.7% 71.0%
Victor Valley College 104 67 49 64.4% 47.1% 73.1%
Copper Mountain College 19 11 8 57.9% 42.1% 72.7%
Barstow College 31 17 11 54.8% 35.5% 64.7%
County Total 755 499 360 66.1% 47.7% 72.5%
Table 5.A. UC Acceptance Rate by College in Riverside County (2018-19)
College # of # of # of Acceptance | Transfer Yield
Applicants | Admits | Enrollees Rate Rate Rate
Moreno Valley College 186 143 115 76.9% 61.8% 80.4%
Mt. San Jacinto College 368 278 199 75.5% 54.1% 71.6%
Riverside City College 688 488 369 70.9% 53.6% 75.6%
Norco College 271 188 138 69.4% 50.9% 73.4%
County Total 1513 1097 821 72.5% 54.3% 74.8%

Source: Volume of Transfers to UC: https://www.universityofcalifornia.edu/infocenter/admissions-source-school

Analysis: In San Bernardino County, San Bernardino Valley College had the highest acceptance rate at
68.2%. The acceptance rate for San Bernardino Community College District is 67.1%.
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Vision KPI 2.2 - UCR Acceptance Rate (SBCCD)
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Figure 6. UCR Acceptance Rate (2014 - 2018)
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Table 6. UCR Acceptance Rate (2014 - 2018)

Year College # of # o_f # of Acceptance Transfer Yield
Applicants | Admits | Enrollees Rate Rate Rate
CHC 76 48 24 63% 32% 50%
2014 SBVC 70 43 19 61% 27% 44%
SBCCD Total 146 91 43 62% 29% 47%
CHC N 62 30 68% 33% 48%
2015 SBVC 100 56 26 56% 26% 46%
SBCCD Total 191 118 56 62% 29% 47%
CHC 98 65 41 66% 42% 63%
2016 SBVC 124 67 40 54% 32% 60%
SBCCD Total 222 132 81 59% 36% 61%
CHC 101 62 28 61% 28% 45%
2017 SBVC 127 74 32 58% 25% 43%
SBCCD Total 228 136 60 60% 26% 44%
CHC 79 52 26 66% 33% 50%
2018 SBVC 112 72 48 64% 43% 67%
SBCCD Total 191 124 74 65% 39% 60%
CHC 445 289 149 65% 33% 52%
Total SBVC 533 312 165 59% 31% 53%
SBCCD Total 978 601 314 61% 32% 52%

Source: The UC Office of President

Analysis: For the past 5 years (2014 through 2018), the UCR acceptance rate of SBCCD transfer
applicants averaged 61%. Overall, there was a 3% increase from 62% in 2014 to 65% in 2018.




Vision KPI 2.3 - CSUSB Acceptance Rate (SBCCD)

Figure 7. CSUSB Acceptance Rate (Fall 2014 through Fall 2018)
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Table 7. CSUSB Acceptance Rate (2014-2018)

Term College # of # of # of Acceptance | Transfer Yield
Applicants | Admits Enrollees Rate Rate Rate

Fall CHC 313 266 167 85% 53.4% 63%
2014 SBVC 589 507 282 86% 47.9% 56%
SBCCD Total 902 773 449 86% 49.8% 58%

Fall CHC 368 346 217 94% 59.0% 63%
2015 SBVC 634 570 356 90% 56.2% 62%
SBCCD Total 1,002 916 573 91% 57.2% 63%

Eall CHC 377 326 191 86% 50.7% 59%
2016 SBVC 616 530 322 86% 52.3% 61%
SBCCD Total 993 856 513 86% 51.7% 60%

Eall CHC 399 323 197 81% 49.4% 61%
2017 SBVC 717 575 347 80% 48.4% 60%
SBCCD Total 1,116 898 544 80% 48.7% 61%

CHC 367 244 159 66% 43.3% 65%

role | sBvC 623 420 303 67% 186% | 72%
SBCCD Total 990 664 462 67% 46.7% 70%

CHC 1,824 1,505 931 83% 51.0% 62%

Total SBVC 3,179 2,602 1,610 82% 50.6% 62%
SBCCD Total 5,003 4107 2,541 82% 50.8% 62%

Source: CSUSB Office of Institutional Research and Analytics

Analysis: For the past 5 years (Fall 2014 through Fall 2018), the CSUCB acceptance rate of SBCCD
transfer applicants averaged 82%. Overall, there was a 19% decrease from 86% in 2014 to 67% in 2018.



Vision KPI 2.4 - Transfer Volume (CSU, UC, In-State Private, and Out-of-State)

Figure 8. Transfer Volume by College, 2013-14 through 2017-18
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Table 8. Transfer Volume by College in San Bernardino County, 2013-14 through 2017-18

Community College District 2013-14 2014-15 2015-16 2016-17 | 2017-18 | 5Yr Change
San Bernardino CCD 1,194 1,249 1,369 1,300 1,319 10.5%
Chaffey CCD 1,473 1,632 1,505 1,598 1,407 -4.5%
Victor Valley CCD 644 584 599 557 530 -17.7%
Barstow CCD 282 222 231 208 221 -21.6%
Copper Mountain CCD 110 117 116 112 86 -21.8%
Total 6,835 6,877 6,811 6,970 6,697 -2.0%
Table 8.A. Transfer Volume by College in Riverside County, 2013-14 through 2017-18

Community College District 2013-14 2014-15 2015-16 2016-17 | 2017-18 | 5 Yr Change
Mt. San Jacinto CCD 987 956 912 1,008 1,013 2.6%
Riverside CCD 2,145 2,117 2,079 2,187 2,121 -1.1%
Total 6,835 6,877 6,811 6,970 6,697 -2.0%

Sources: 1. Datamart Transfer Volume to In-State Private (ISP) and Out-of-State (OOS)

2. Volume of transfers to UC: https://www.universityofcalifornia.edu/infocenter/admissions-source-school

3. Volume of transfers to CSU: hitp://www.calstate.edu/as/ccct/index.shiml

Analysis: From 2013-14 through 2017-18, SBCCD had the highest 5-year change (10.5%) among

community college districts in San Bernardino and Riverside Counties.
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Vision Statement #3: Our students will have the highest graduation rates at four-year institutions.

Vision KPI 3.1 — UCR Graduation Rate

Figure 9. UCR Graduation Rate (Fall 2010-Fall 2016 Cohorts)
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Table 9. UCR Graduation Rate (Fall 2010 Through Fall 2016 Cohort)

Cohort College Total 2Yr 3Yr 4Yr
CHC 19 73.7% 89.5% 89.5%

Fall 2010 SBVC 23 43.5% 73.9% 73.9%
SBCCD Total 42 57.1% 81.0% 81.0%
CHC 19 36.8% 78.9% 78.9%

Fall 2011 SBVC 21 42.9% 81.0% 85.7%
SBCCD Total 40 40.0% 80.0% 82.5%
CHC 19 26.3% 78.9% 78.9%

Fall 2012 SBVC 12 41.7% 66.7% 66.7%
SBCCD Total 31 32.3% 74.2% 74.2%
CHC 24 41.7% 75.0% 87.5%

Fall 2013 SBVC 27 51.9% 88.9% 92.6%
SBCCD Total 51 47.1% 82.4% 90.2%
CHC 25 60.0% 84.0% 84.0%

Fall 2014 SBVC 25 44.0% 88.0% 88.0%
SBCCD Total 50 52.0% 86.0% 86.0%
CHC 29 51.7% 79.3%

Fall 2015 SBVC 29 48.3% 79.3%
SBCCD Total 58 50.0% 79.3%
CHC 41 51.2%

Fall 2016 SBVC 40 50.0%
SBCCD Total 81 50.6%

Total CHC 176 49.4% 80.7% 84.0%
SBVC 177 46.9% 81.0% 83.3%
SBCCD Total 353 48.2% 80.9% 83.7%

Source: UCR Office of Institutional Research

Analysis: The rate of SBCCD transfer students who graduated UCR within 2 years averaged 48.2% for Fall
2010 - Fall 2016 cohorts. Overall, there was a 6.5% decrease from 57.1% to 50.6%.
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Vision KPI 3.2 - UCR Graduation Rates of Transfers from SBCCD vs. CCC
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Table 10. UCR Graduation Rate (Within Two Years)
Cohort CHC SBVC SBCCD CCC Transfer Students
Fall 2010 73.7% 43.5% 57.1% 54.6%
Fall 2011 36.8% 42.9% 40.0% 57.1%
Fall 2012 26.3% 41.7% 32.3% 51.4%
Fall 2013 41.7% 51.9% 47 1% 60.6%
Fall 2014 60.0% 44.0% 52.0% 57.6%
Fall 2015 51.7% 48.3% 50.0% 60.7%
Fall 2016 51.2% 50.0% 50.6% 57.7%
Mean 49.4% 46.9% 48.2% 57.7%
% Change -22.5% 6.5% 6.5% 3.1%
Table 10.A. UCR Graduation Rate (Within Three Years)
Cohort CHC SBVC SBCCD CCC Transfer Students
Fall 2010 89.5% 73.9% 81.0% 77.7%
Fall 2011 78.9% 81.0% 80.0% 81.0%
Fall 2012 78.9% 66.7% 74.2% 78.9%
Fall 2013 75.0% 88.9% 82.4% 83.2%
Fall 2014 84.0% 88.0% 86.0% 83.9%
Fall 2015 79.3% 79.3% 79.3% 81.4%
Mean 80.7% 81.0% 80.9% 81.1%
% Change -10.2% 5.4% -1.7% 3.7%
Table 10.B. UCR Graduation Rate (Within Four Years)
Cohort CHC SBVC SBCCD CCC Transfer Students
Fall 2010 89.5% 73.9% 81.0% 81.7%
Fall 2011 78.9% 85.7% 82.5% 85.0%
Fall 2012 78.9% 66.7% 74.2% 83.6%
Fall 2013 87.5% 92.6% 90.2% 87.4%
Fall 2014 84.0% 88.0% 86.0% 87.4%
Mean 84.0% 83.3% 83.7% 85.1%
% Change -5.5% 14.1% 5.0% 5.7%

Source: UCR Office of Institutional Research




Vision KPI 3.3 - CSUSB Graduation Rate (SBCCD)

Figure 11. CSUSB Graduation Rate (Fall 2010-Fall 2016 Cohorts)
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Table 11. CSUSB Graduation Rates By Cohort

Cohort College Total 2Yr 3Yr 4Yr
CHC 116 25% 59% 72%
Fall 2010 SBVC 152 21% 48% 65%
SBCCD Total 268 23% 53% 68%
CHC 102 22% 63% 7%
Fall 2011 SBVC 132 21% 49% 65%
SBCCD Total 234 21% 55% 70%
CHC 95 20% 54% 72%
Fall 2012 SBVC 124 25% 60% 73%
SBCCD Total 219 23% 57% 73%
CHC 136 27% 65% 82%
Fall 2013 SBVC 231 25% 61% 74%
SBCCD Total 367 26% 62% 7%
CHC 163 35% 71% 83%
Fall 2014 SBVC 280 29% 63% 76%
SBCCD Total 443 31% 66% 79%
CHC 116 35% 67%
Fall 2015 SBVC 152 30% 63%
SBCCD Total 268 32% 65%
CHC 102 35%
Fall 2016 SBVC 132 33%
SBCCD Total 234 34%
CHC 1,016 30% 64% 78%
Total SBVC 1,585 28% 59% 70%
SBCCD Total 2,601 29% 61% 73%

Source: CSUSB Office of Institutional Research Dashboards: New Transfer Students by Institution and Major

Analysis: The rate of SBCCD transfer students who graduated CSUSB within 2 years averaged 29% for
Fall 2010 - Fall 2016 Cohorts. Overall, there was an 11% increase from 23% (Fall 2010 Cohort) to 34%
(Fall 2016 Cohort).



Vision KPI 3.4 - CSUSB Graduation Rate By College

100%

78%

Figure 12. CSUSB Graduation Rate By College

73%

79%

76%

£ 80% 70%
%
2 60% . -
5 0 64% 59% 61% o oo
% 40% o _ _ a P
S 20% 30% - 20 35% 34%
0%
CHC SBVC SBCCD Chaffey RCC
e Within 2 Yrs Wiin3 Yrs Witin4 Yrs
Table 12. CSUSB Graduation Rate By College (Within Two Years)
Cohort CHC SBVC SBCCD Chaffey RCC CCC Transfer Students
Fall 2010 25% 21% 23% 24% 31% 27%
Fall 2011 22% 21% 21% 31% 26% 26%
Fall 2012 20% 25% 23% 35% 26% 27%
Fall 2013 27% 25% 26% 28% 29% 28%
Fall 2014 35% 29% 31% 34% 36% 35%
Fall 2015 35% 30% 32% 40% 40% 37%
Fall 2016 35% 33% 34% 42% 45% 40%
Mean 30% 28% 29% 35% 34%
% Change 10% 12% 1% 18% 14% 13%
Table 12.A. CSUSB Graduation Rate By College (Within Three Years)
Cohort CHC SBVC SBCCD Chaffey RCC CCC Transfer Students
Fall 2010 59% 48% 53% 63% 62% 60%
Fall 2011 63% 49% 55% 58% 59% 59%
Fall 2012 54% 60% 51% 73% 63% 63%
Fall 2013 65% 61% 62% 70% 64% 65%
Fall 2014 71% 63% 66% 67% 69% 67%
Fall 2015 67% 63% 65% 70% 74% 68%
Mean 64% 59% 61% 67% 66%
% Change 8% 15% 12% 7% 12% 8%
Table 12.B. CSUSB Graduation Rate By College (Within Four Years)
Cohort CHC SBVC SBCCD Chaffey RCC CCC Transfer Students
Fall 2010 72% 65% 68% 75% 75% 74%
Fall 2011 7% 65% 70% 75% 72% 73%
Fall 2012 72% 73% 73% 83% 79% 76%
Fall 2013 82% 74% 7% 79% 76% 7%
Fall 2014 83% 76% 79% 80% 78% 79%
Mean 78% 70% 73% 79% 76%
% Change 1% 1% 1% 5% 3% 5%

Source: CSUSB Office of Institutional Research Dashboards: New Transfer Students by Institution and Major
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Vision Statement #4: Our students will have the highest employment rates in our communities.

Vision KPI 4.1 - Secured Employment
Definition: Among all students who exited the community college system and did not transfer to any postsecondary
institution, the proportion of students who were unemployed and became employed after exiting college.

Figure 13. Percent of Students that Secured Employment
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Table 13. Percent of Students that Secured Employment, 2014-15 through 2015-16
2014-15 2015-16
Crafton Hills College 55% 57%
San Bernardino Valley College 55% 55%
San Bernardino CCD 55% 56%
Inland Empire 47% 49%
Statewide 46% 49%

Source: Cal-PASS Plus Student Success Metrics (2015-16 is the most recent data available for this metric)

NOTE: There are 7 macro-regions and 15 micro-regions identified by the California Community Colleges
Chancellor's Office Doing What Matters. Each college is within a Doing What Matters micro-region and a Doing What
Matters macro-region. SBCCD’s micro-region and macro-region is the Inland Empire (San Bernardino and Riverside
Counties). SBCCD'’s micro-region/macro-region consists of the same 12 community colleges in San Bernardino and
Riverside Counties (Strong Workforce Program Metrics Data Element Dictionary, 2018).

Analysis: Between 2014-15 and 2015-16, the percent of unemployed students who became employed after exiting
SBCCD increased by 1% from 55% to 56%. Over this period, the percent of unemployed students becoming
employed after exiting SBCCD was consistently higher than the Inland Empire’s median and the State’s median.



Vision KPI 4.2 - Median Annual Earnings
Definition: Among all students who exited the community college system and who did not transfer to any
postsecondary institution, median earnings following the academic year of exit.

Figrue 14: Median Annual Earnings
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Table 14. Median Annual Earnings, 2014-15 through 2016-17

2014-15 2015-16 2016-17
Crafton Hills College $22,832 $23,304 $24.424
San Bernardino Valley College $24,350 $25,376 $27,128
San Bernardino CCD $23,732 $25,004 $26,208
Inland Empire $22,668 $23,420 $24,704
Statewide $27,732 $27,776 $29,504

Source: Cal-PASS Plus Student Success Metrics (2016-17 is the most recent data available for this metric)

Analysis: Between 2014-15 and 2016-17, the median annual earnings of our exiting SBCCD students increased by
$2,176 from $23,732 to $26,208. Over this period, the median annual earnings of students exiting SBCCD was
consistently higher than the median annual earnings of students exiting all colleges in the Inland Empire.



Vision Statement #5: Our district will be the gateway to pathways and opportunities for a brighter future.

Vision KPI 5.1 - Median Change in Earnings

Definition: Among all students who exited the community college system and who did not transfer to any
postsecondary institution, median change in earnings between the second quarter prior to the academic year of entry
and the second quarter after the academic year of exit from the last college attended.

Figrue 15: Median Change in Earnings
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Table 15. Median Change in Earnings, 2014-15 through 2016-17

2014-15 2015-16 2016-17
Crafton Hills College 37% 37% 47%
San Bernardino Valley College 46% 53% 45%
San Bernardino CCD 43% 48% 45%
Inland Empire 43% 48% 44%
Statewide 46% 50% 51%

Source: Cal-PASS Plus Student Success Metrics (2016-17 is the most recent data available for this metric)

Analysis: Between 2014-15 and 2016-17, the median change in earnings of our exiting SBCCD students between the
second quarter prior to the academic year of entry and the second quarter after the academic year of exit increased
by 2% from 43% to 45%. In 2016-17, the median change in earnings of students exiting SBCCD was 1% higher than
the median change in earnings of students exiting all colleges in the Inland Empire.



Vision KPI 5.2 - Attained the Living Wage

Definition: Among all students who exited the community college system and who did not transfer to any
postsecondary institution, the proportion that attained the district county living wage for a single adult measured

immediately following the academic year of exit.
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Figrue 16: Percentage of Students that Attained the Living Wage
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Table 16. Percent of Students that Attained the Living Wage, 2014-15 through 2016-17
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2014-15 2015-16 2016-17
Crafton Hills College 46% 47% 49%
San Bernardino Valley College 49% 52% 55%
San Bernardino CCD 49% 51% 54%
Inland Empire 44% 46% 49%
Statewide 43% 44% 47%

Source: Cal-PASS Plus Student Success Metrics (2016-17 is the most recent data available for this metric)

Analysis: Between 2014-15 and 2016-17, the proportion of our exiting SBCCD students who reported attaining the
district county living wage increased by 5% from 49% to 54%. Over this period, the percentage of our exiting students
who attained the district county living wage was consistently higher than the Inland Empire’s median and the State’s

median.



Vision Statement #6: Our students and alumni will make a significant contribution to the socioeconomic prosperity of
our communities.

Vision KPI 6.1 — Median Earning of SBCCD Alumni

Figure 17. Median Earnings of SBCCD Alumni
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Table 17. Median Earnings of SBCCD Alumni
CHC SBVC SBCCD County*
Riverside County $49,996 $46,041 $47,023 $35,157
San Bernardino County $40,348 $39,413 $39,417 $35,123

Note: * Median Earnings of Population 25 years and over with earnings

Sources: 1.U.S. Census Burau. 2013-2017 American Community Survey 5-Year Estimates, Education Attainment

2. Emsi; Labor Market Analytics - Alumni Outcomes https://www.economicmodeling.com/alumni-outcomes/

(The alumni research was conducted in May 2018. The alumni data included alumni’s occupation and the
mean occupation wages for each job. The mean occupation wages were used to find Median Earnings of

SBCCD Alumni.

Analysis: The median annual earnings for students who received degrees or certificates from either college in the
District and lived in San Bernardino and Riverside Counties were higher than each county’s median annual earnings.
District alumni earned 33.75% more than the median annual earnings in Riverside County and 12.23% more than the

median annual earnings in San Bernardino County.


https://www.economicmodeling.com/alumni-outcomes/

Vision Statement #7: Our employees will want to be here, love working here, and go above and beyond for student
success.

Vision KPI 7.1 - Overall Satisfaction (District Employee Climate Survey)

Figure 18. Overall Satisfaction - Strongly Agree/Agree
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Table 18. Overall Satisfaction - Strongly Agree/Agree

2015-16 201718 2018-19
Q1: 1 am personally treated with respect in this District. 1% 65% 67%

Q2: Overall, | am satisfied with the level of inclusiveness at SBCCD. 56% 59% 56%
Source: District Employee Climate Survey

NOTE: A District Employee Climate Survey was not administered in 2016-17.

Analysis: Over the three years considered, 68% of District employees agree or strongly agreed with the statement ‘I
am personally treated with respect in this District,” while 57% agreed or strongly agreed with the statement “Overall, |
am satisfied with the level of inclusiveness at SBCCD.”



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
COMMUNITY BENEFITS AGREEMENT

[v.10.21.2019.p.1|35]

This Community Benefits Agreement (hereinafter “CBA” or “ Agreement”) is entered into
by and between the San Bernardino Community College District (hereinafter “District”) and the
San Bernardino/Riverside Counties Building and Construction Trades Council, AFL-CIO
(hereinafter “Council”), and the signatory Craft Unions (hereinafter, together with the Council,
collectively, the “Union” or “Unions”). This CBA establishes the labor relations policies and
procedures for the District, the Contractors awarded contracts for Project Work, and for the craft
persons employed by the Contractors and represented by the Unions while engaged in the Project
Work defined in Section 2.2. The District, the Council, and the Unions are referred to herein as
“Party,” or collectively as “ Parties.”

It is understood by the Parties that by virtue of the approval of this Agreement by the
District's Board of Trustees, it will become the practice of the District for the Project Work to be
contracted exclusively to Contractors who agree to be bound by the terms of this CBA through a
Letter of Assent (see Exhibit “A”), and to require each of its subcontractors, of whatever tier, to
become bound as well. The District shall include, directly or by incorporation by reference, the
requirements of this CBA in the advertisement of and/or specifications for every contract for
Project Work awarded by the District

It is further understood that the District shall actively administer and enforce its obligations
under this Agreement to ensure that the benefits envisioned from it flow to the Parties, the
Contractors, the craft persons working under it, Local Residents, and taxpayers of the District.
The District shatbmay-will utilizeretain the services of a CBA Administrator to act as a consultant
to the District to monitor compliance with this Agreement; to assist, as the authorized
representative of the District, in developing and implementing the programs referenced herein, all
of which are critical to fulfilling the intent and purpose of the Parties and this CBA; and to otherwise
implement and administer the CBA. The District, as it sees fit, shall have the exclusive right to
retain or dismiss the CBA Administrator. The CBA Administrator shall not have the right to expand,
terminate, or modify this Agreement without the express written approval of the District. The term
“Project Work” as used in this CBA includes all construction work undertaken on behalf of the
District for the “Project” as defined in Section 2.2

The term “Contractor” as used in this CBA includes any Contractor to whom the District awards
a construction contract for Project Work, and also to subcontractors, of whatever tier, utilized by
such Contractors for Project Work. The term “Contractor” includes any individual, firm,
partnership/corporation, or combination thereof, including joint ventures, which have entered into
a contract with the District with respect to the Project Work or with another Contractor as a
subcontractor for Project Work.

The term “Labor/Management Apprenticeship Program” as used in this Agreement
shall be defined as an apprenticeship program jointly administered by representatives of labor
and construction organizations and certified by the State of California.

The term “Local Business” as used in this CBA is defined as those businesses having
either their principal office in, or functioning within, the Inland Empire, pursuant to District Board
Policy 6610 as defined by the zip codes listed in “Exhibit “B”, and actively engaged in their
principal line(s) of business within the Inland Empire on the date that this CBA was approved by
the District’s Board of Trustees, or for six months prior to the award of covered work.
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The term “Local Resident” as used in this CBA is defined as residents of the Inland
Empire, pursuant to District Board Policy 6610 (as defined by the zip codes listed in Exhibit “B").

No Contractor is or will be required to sign or otherwise become a party to any collective
bargaining agreement with a Union as a condition of performing work within the scope of this
Agreement. No practice, understanding, or agreement between a Contractor and a Union which
is not specifically set forth in this CBA shall be binding on any third party contractor or union on
Project Work unless endorsed in writing by the CBA Administrator.

The Parties agree that this CBA will be made available to, and will fully apply to, any
successful bidder for Project Work, without regard to whether that successful bidder performs
work at other sites on either a union or non-union basis. This CBA shall not apply to any work of
any Contractor other than that on Project Work specifically covered by this Agreement. The use
of masculine or feminine gender or titles in this CBA should be construed as including both
genders and not as gender limitations unless the CBA clearly requires a different construction.
Further, the use of Article titles and or Section headings are for information only, and carry no
legal significance.

ARTICLE 1. INTENT AND PURPOSE

Section 1.1 Purpose. Itis the purpose and intent of the Parties to make every cooperative
effort to achieve the timely, safe, and economical construction of the facilities designated as the
Project, and to provide opportunities and programs for the Local Residents and Local Businesses
to participate in the Project. With this CBA, the Parties have established a framework for fair
wages, hours, and working conditions through which these goals may be achieved, which will
permit the utilization of the most modern (e.g., LEED Certified), efficient, and effective procedures
for construction, which will assure a sufficient supply of skilled craft persons, and which will reduce
or eliminate the causes of disruptions or interference with Project Work.

It is critical to the Local Residents, to the taxpayers of the District, and to the District, that
the Project Work be completed in as timely and economical manner as possible; that the Project
Work provide employment opportunities for Local Residents, as well as opportunities for students
and graduates of the District to enter the construction industry through pre-apprenticeship and
apprenticeship programs sponsored by Parties to this CBA; that business opportunities be
enhanced for Local Businesses; and that this CBA facilitate the achievement of these goals.

Finally, it is the purpose and intent of the Parties to make every cooperative effort to
achieve the timely, safe, and economical construction of the facilities designated as the Project,
to provide the opportunities and programs for Local Residents and Local Businesses to participate
in the Project, and to enforce compliance with the established prevailing wages, benefits, and
working conditions affecting the craft employees employed on the Project.

Section 1.2 |dentification and Retention of Skilled L abor and Employment of Local
Residents. The Parties to this CBA support the development of increased numbers of skilled

construction workers from among residents of the District to meet the labor needs of covered
projects specifically and the requirements of the local construction industry generally. Towards
that end the Parties agree to cooperate respecting the establishment of a work opportunities
program for District Residents, the primary goals of which shall be to maximize (1) construction
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work opportunities, and (2) business opportunities for traditionally underrepresented members of
the community, minority and women-owned business, and disabled veteran-owned businesses in
the construction industry, the latter goal being consistent with the Government Code requirement
that public agencies promote and encourage the use of these organizations. In furtherance of the
foregoing, the Unions specifically agree to:

(a) Encourage the referral and utilization, to the extent permitted by law and hiring hall
practices, of qualified District Residents as journeymen, and apprentices on Covered
Projects and entrance into such qualified apprenticeship and training programs as may be
operated by signatory Unions; and

(b) Work cooperatively with the District, the Project Labor Coordinator, and other District
consultants to identify, or establish and maintain, effective programs, events and
procedures for persons interested in entering the construction industry; and

(c) Participate in District based job fairs, career days and outreach events; and

(d) Provide speakers to speak at District programs and Academies as requested; and

(e) Assist District Residents in contacting the Apprenticeship Training Committee for the crafts
and trades they are interested in. The Unions shall assist District Residents who are
seeking Union jobs on the Project and Union membership in _assessing their work
experience and giving them credit for provable past experience in their relevant craft or
trade, including experience gained working for non-union Contractors. The Unions shall
put on their rolls qualified bona fide District Residents for work on this Project; and

(f) Allow tours of their Joint Apprenticeship Committee as requested; and

(g) Provide a contact information list for all Union representatives and Joint Apprenticeship
Committee representatives; and

(h) Support local events and programs designed to recruit and develop adequate numbers of
competent workers in the construction industry; and The Unions will otherwise carry out
the commitments contained in Exhibit C.
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Section 1.3 Encouragement of Local Businesses. The Project Work will provide many
opportunities for Local Businesses to participate as Contractors or suppliers, and the Parties
agree that they will cooperate with all efforts of the District, the CBA Administrator, and any other
organizations retained by the District for the purpose of encouraging and assisting the
participation of District in accordance with District Policy 6610. The Parties agrees that they shall
employ demonstrable efforts to encourage participation in an effort to achieve such goals. This
may include, for example, participation in outreach programs (including for minority, disabled,
women, and veteran businesses and employees as defined by California Public Contract Code
2050-2051), education, and assistance to businesses not familiar with working on a public works
project, and the encouragement of Local Residents to participate in Project Work through
programs and procedures jointly developed to prepare and encourage Local Residents for
participation in labor/management apprenticeship and/or training programs, and employment on
the Project Work through the referral programs sponsored or supported by the Parties.

The District Council, the Unions hereby commit to supporting and advancing the
cooperative efforts as required in AB554, which requires the California Workforce Investment
Board (CWIB) and each local board to develop a policy of fostering collaboration between
community college and approved apprenticeship programs in the “local hire” area to provide pre-
apprenticeship training, apprenticeship training, and continuing education in appreciable
occupations, through the approved apprenticeship programs, coordinate efforts through local WIB
Youth Councils, community organization and groups to address education, skill and employment
needs resulting in career placement of disadvantaged and at-risk youth, low-income and
underemployed residents, and dislocated workers.

Section 1.4 Project Work Cooperation. The construction to take place under this CBA
involves unique and special circumstances which dictate the need for the Parties to develop
specific procedures to promote high quality, rapid, and uninterrupted construction methods and
practices. The smooth operation and successful and timely completion of the work is vitally
important to the Local Residents. The Parties therefore agree that maximum cooperation among
the Parties is required; and that, with multiple Contractors and crafts performing Project Work on
multiple sites over an extended period of time, it is essential that the Parties work in a spirit of
harmony and cooperation and with an overriding commitment to maintain the continuity of Project
Work.

Section 1.5 Peaceful Resolution of All Disputes. In recognition of the special needs of
the Project Work, and to maintain a spirit of harmony, labor-management peace and stability
during the term of the CBA, the Parties agree to establish effective and binding methods for the
settlement of all misunderstandings, disputes, and grievances; and in recognition of such methods
and procedures, the Unions agree not to engage in any strike, slowdowns, or interruption or
disruption of Project Work, and the Contractors agree not to engage in any lockout.

ARTICLE 2. SCOPE OF THE AGREEMENT

Section 2.1 General. This Agreement shall apply and is limited to all new construction,
rehabilitation, and/or renovation work for the development of the District’s facilities and
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infrastructure components that have been designated by the District for inclusion in the Project,
as specifically described in Section 2.2, and performed by those Contractors of whatever tier who
have contracts awarded for such work more than 30 days after the effective date of this
Agreement.

Section 2.2 Specific Facilities/Construction Contained in the Project, The “Project”

is defined and limited to all new construction, rehabilitation, and renovation work with a total cost
of One Million Dollars ($1,000,000) or more, and for which Measure “M” or Measure “CC” funds
are used (which includes, when an integral part of the Project, demolition, site clearing, and
hazard abatement work).

It is understood by the Parties that the District may, at any time, at its sole discretion,
determine to add, delete, or modify construction, renovation, or remodeling of any facilities or
infrastructure components of the Project , or to modify or not to build any one or more of the
particular segments proposed to be covered.

Section 2.3 Exclusions. Items specifically excluded from the scope of this Agreement
include the following:

@) Work of Contractors’ non-manual employees, including, but not limited to
superintendents, supervisors, staff engineers, quality control and quality assurance
personnel, time keepers, mail carriers, clerks, office employees, interns, messengers,
guards, safety personnel, emergency medical and first aid technicians, and other
professional engineering, administrative, supervisory, and management employees (not
covered by the master labor agreement of one of the Unions);

(b) Equipment and machinery owned or controlled and operated by the District;

(c) All off-site manufacture and handling of materials, equipment, or machinery; provided,
however, that lay down or storage areas for equipment or material and manufacturing
(prefabrication) sites dedicated solely to the Project or Project Work, and the movement
of materials or goods between locations on a Project site, are within the scope of this
Agreement;

(d) All employees of the District, the CBA Administrator, design teams (including, but not
limited to architects, engineers, and master planners), and any other consultants for the
District (including, but not limited to, program or Project managers, construction
managers and their employees, building/construction inspectors, and field soils and
materials testers/inspectors) and their sub- consultants, and other employees of
professional service organizations not performing manual labor within the scope of this
CBA,; provided, however, that it is understood and agreed that building or construction
inspectors and field soils and material testers (“Inspectors”) as defined in the State of
California wage determination for that craft are covered under the CBA when employed
by a Contractor and engaged on the Project site in Project Work. Nothing in this Section
will be construed to include inspectors certified by the Department of State Architects
within the scope of this Agreement;

(e) Any work performed on or near or leading to or into a site of Project Work and undertaken
by state, county, or other governmental bodies, or their agents or contractors, or by public
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utilities, or their contractors; and/or by the District, or its contractors, work for which is not
within the scope of this CBA:

Off-site Maintenance of leased equipment and on-site supervision of such work;

Work by employees of a manufacturer or vendor necessary to maintain such
manufacturers’ or vendors’ warranty or guaranty;

Non-construction support services contracted by the District, District consultants, the
CBA Administrator, or a Contractor in connection with this Project;

All work by employees of the District or its contractors involving general maintenance,
repair, or cleaning work, except as specifically covered by this CBA; and

Laboratory work for testing.
Section 2.4 Awarding of Contracts.

The District or the Contractors, as appropriate, have the absolute right to award contracts
or subcontracts on this Project to any Contractor notwithstanding the existence or non-
existence of any agreements between such Contractor and any Union, provided only that
such Contractor is willing, ready, and able to execute and comply with this CBA should
such Contractor be awarded work covered by this CBA.

It is agreed that all Contractors and subcontractors of whatever tier, who have been
awarded contracts for work covered by this CBA, shall be required to accept and be
bound by the terms and conditions of this CBA, and shall evidence their acceptance by
the execution the Letter of Assent as set forth in Exhibit “A”, prior to the commencement
of work. No Contractor or subcontractor shall commence Project Work without having
first provided a copy of the Letter of Assent as executed by it to the CBA Administrator
and to the Council 48 hours before the commencement of Project Work, or within 48
hours after the award of the Project Work to that Contractor or subcontractor, whichever
occurs later.

Section 2.5 Coverage Exception. The Parties agree and understand that this

CBA shall not apply to any work that would otherwise be Project Work when a governmental
agency or granting authority partially or fully funding such Project Work determines that it will not
provide this funding if such Project Work is covered by this Agreement, or when a law, regulation,
proposition, or measure prohibits such coverage or the use by the District or for its benefit of
particular funds. The District agrees that it will make every effort with any such governmental
agency or granting authority to permit the implementation of this Agreement with regard to
Project Work that the agency or authority may be partially or fully funding

(@)

Section 2.6 Schedule A’ s.

The provisions of this Agreement, including the Schedule A’s, which are the collective
bargaining agreements of the signatory Unions having jurisdiction over the work on the
Project, as such may be changed from time-to-time consistent with Section 20.3, and
which are incorporated herein by reference, shall apply to the work covered by this
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Agreement, notwithstanding the provisions of any other local, area, and/or national
agreement which may conflict with or differ from the terms of the Agreement; provided,
however, that such does not apply to work performed under the National Cooling Tower
Agreement, the National Stack Agreement, the National Transit Division (NTD), all
instrument calibration work and loop checking shall be performed under the terms of the
UA/IBEW Joint National Agreement for Instrument and Control Systems Technicians, and
the National Agreement of the International Union of Elevator Constructors, with the
exception of Article 6, 7, and 9 of this Project Agreement, which shall apply to such work.
Where a subject covered by the provisions of this Agreement is also covered by a
Schedule A, the provisions of this Agreement shall prevail. Where a subject is covered
by a provision of a Schedule A and not covered by this Agreement, the provision of the
Schedule A shall prevail. Any dispute as to the applicable source between this Agreement
and any Schedule A for determining the wages, hours, or workingconditions of employees
on this Project shall be resolved under the procedures established in Article 9.

(b) It is understood that this CBA, together with the referenced Schedule A’s, constitutes a
self-contained, stand-alone Agreement, and by virtue of having become bound to this
CBA, a Contractor will not be obligated to sign any other local or national collective
bargaining Agreement as a condition of performing work within the scope of this CBA;
provided, however, that the Contractor will be required to sign a uniformly applied, non-
discriminatory participation agreement at the request of the trustees or administrator of a
trust fund established pursuant to Section 302 of the Labor Management Relations Act,
and to which such Contractor is bound to make a contribution under this CBA as a result
of his employment of persons working within the craft for which the trust fund provides
coverage; but provided further, however, that the Contractor shall have no obligation to
execute a participation agreement that binds, or attempts to bind,
the Contractor beyond the terms and conditions of this CBA and/or expands the
Contractor’s obligation to make contributions pursuant thereto. It shall be the
responsibility of the Contractor to have each of its subcontractors of whatever tier sign
documents as appropriate.

Section 2.7 Binding Signatories Only. This CBA shall be binding only on the Parties,
and shall not apply to the parents, affiliates, subsidiaries, or other ventures of any Party.

Section 2.8 Other District Work. This Agreement shall be limited to the Project Work.
Nothing contained herein shall be interpreted to prohibit, restrict, or interfere with the performance
of any other operation, work, or function not covered by this Agreement which may be performed
by District employees or contracted for by the District for its own account on its property or in and
around a Project site.

Section 2.9 Separate Liability. It is understood that the liability of the Contractors, and
the liability of the Unions under this Agreement shall be several and not joint. The Unions agree
that this Agreement does not have the effect of creating any joint employment status between or
among the District, the CBA Administrator, and any Contractor.

Section 2.10 Completed Project Work. As areas of Project Work are accepted by the
District, this CBA shall have no further force or effect on such items or areas except where the
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Contractor is directed by the District, or its representatives, to engage in repairs, modifications,
check-out, or warranty functions required by its contract with the District.

ARTICLE 3. UNION RECOGNITION AND EMPLOYMENT

Section 3.1 Recognition. The Contractors recognize the Unions as the sole and

exclusive bargaining representatives of all craft employees within their respective jurisdictions
working on the Project within the scope of this Agreement.

Section 3.2 Contractor Selection of Employees. The Contractor shall have the right to

determine the competency of all employees, the number of employees required, and the duties of
such employees within their craft jurisdiction, and shall have the sole responsibility for selecting
employees to be laid off, consistent with Sections 3.9 and 4.3herein. The Contractor also shall
have the right to reject any applicant referred by a Union for any lawful reason, provided, however,
that such right is exercised in good faith and not for the purpose of avoiding the Contractor’s
commitment to employ qualified employees through the procedures endorsed in this CBA.

(@)

(b)

(©

Section 3.3 Referral Procedures.

For Unions having a job referral system contained in a Schedule A, the Contractor agrees
to comply with such system, and it shall be used exclusively by such Contractor, except
as modified by this CBA. Such job referral system will be operated in a nondiscriminatory
manner and in full compliance with federal, state, and local laws and regulations which
require equal and non- discriminatory employment opportunities. All hiring procedures,
including related practices affecting apprenticeship, shall be operated so as to consider
the goals of the District to encourage employment of Local Residents, and utilization of
Local Businesses on the Project, and to facilitate the ability of all Contractors to meet
their employment needs.

The Unions will exert their best efforts to recruit and refer sufficient numbers of skilled
craft employees to fulfill the labor requirements of the Contractors, including specific
employment obligations to which the Contractors may be legally or contractually
obligated, and to refer apprentices as requested to develop a larger, skilled workforce
and to meet apprenticeship ratios. The Unions will work with their affiliated regional and
national Unions, and jointly with the CBA Administrator and any others designated by the
District, to identify and refer competent crafts persons as needed for Project Work, and
to identify Local Residents for entrance into Joint Labor/Management Apprenticeship
Programs, or for participation in other identified programs to assist individuals in
gualifying and becoming eligible for such apprenticeship programs, all maintained to
increase the available supply of skilled craft personnel for Project Work and future
construction, renovation, and rehabilitation work to be undertaken by the District.

The Unions shall not knowingly refer an employee currently employed by a Contractor on
Project Work to any other employer.

Section 3.24 Employment of L ocal Residents. In recognition of the District's mission to

serve Local Residents, the Unions and Contractors agree that, to the extent allowed by law, and
as long as they possess the requisite skills and qualification, Local Residents shall be referred
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first for Project Work, including journey-person, apprentice, or other positions which may be
established under a Schedule A and covered by applicable prevailing wage for utilization on
Project Work, until at least 50% of the positions for Project Work for a particular Contractor
(including Contractor’s Core Employees), by craft, have been filled with Local Residents.

The CBA Administrator shall work with the Unions and contractors in the administration of
this local residency preference; and the contractors and Unions shall cooperate by maintaining
adequate records to demonstrate to the CBA Administrator that such preferences have been
pursued.

Section 3.25 Non-Discrimination in Referral, Employment, and Contracting. The
Unions and Contractors agree that they will not unlawfully discriminate against any employee or

applicant for employment on the basis of race, color, religion, gender, national origin, age, union
status, sexual orientation, marital status, ef disability, or political affiliation.

Section 3.36 Core Emplovees. The Parties recognize and support the District's
commitment to provide opportunities for all businesses to participate on the Project. In furtherance
of this commitment, the Parties agree that a Contractor who is not a party to a current collective
bargaining agreement with a Union shall have the opportunity to employ its experienced Core
Employees on the Project, and that, therefore,

@) A Contractor or subcontractor may directly employ, as needed, first, a member of its core
workforce, then an employee through a referral from the appropriate union hiring hall,
then a second Core Employee, then a second through the referral system, and so on until
a maximum of five Core Employees are employed, after which all further employment
shall be pursuant to the referral provisions of this Article. On layoff, the reverse process
shall be followed if and when the workforce is to be reduced below 10.

(b) A Contractor’s core workforce is comprised of those employees:
0] Whose names appeared on the Contractor's active payroll for 50 of the 100
working days before award of Project Work to the Contractor;

(i) Who possess any license or certification required by state or federal law for the
Project work to be performed.

(iii) Who have the ability to safely perform the basic functions of the applicable trade,
and;

(iv) Who are Local Residents on the effective date of this Agreement, or who have
been Local Residents for the 100 working days prior to the award of the Project
Work to the Contractor.

(c) A Contractor desiring to use its Core Employees on the Project must identify them at the
time it receives the Notice to Proceed, and provide proof of their eligibility to the CBA
Administrator who shall provide such proof to the Council at request. For proof of
employment eligibility, quarterly tax records or payroll records normally maintained by the
contractor (or officially recognized substitutes) shall be utilized; and for residency, proof
is demonstrated by a driver’ license, voter registration, postal address, utility statements,
or other official acknowledgment.
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Section 3.47 Time for Referral. If any Union’s referral system does not fulfill the
requirements for specific classifications of covered employees (including residency standards)
requested by any Contractors within 48 hours (excluding Saturdays, Sundays, and holidays), that
Contractor may use employment sources other than Union registration and referral services, and
may employ applicants meeting such standards from any other available source. The Contractor
should promptly inform the Union of any applicants hired from other sources.

Section 3.58 Lack of Referral Procedure. If a signatory local Union does not have a job
referral system as set forth in Section 3.3 above, the Contractors shall give the Union equal
opportunity to refer applicants. The Contractors shall notify the Union of employees so hired, as
set forth in Section 3.5.

Section 3.69 Union Membership. No employee covered by this Agreement shall be
required to join any Union as a condition of being employed, or remaining employed, for the
completion of Project Work; provided, however, that any employee who is a member of the
referring Union at the time of referral shall maintain that membership in good standing while
employed under this CBA. All employees shall, however, be required to comply with the Union
security provisions of the applicable Schedule A for the period during which they are performing
on-site Project Work. This includes rendering payment of the applicable monthly working dues
and any non- initiation or application fees uniformly required of members in the Union.

Section 3.710 Individual Seniority. Except as provided in Section 4.3, individual seniority
shall not be recognized or applied to employees on the Project; provided, however, that group or
classification seniority in a Union’s Schedule A as of the effective date of this Agreement shall be
recognized for purposes of layoffs.

Section 3.811 Foremen. The selection and number of craft foremen or general foreman
shall be the responsibility of the Contractor. All foremen shall take orders exclusively from the
designated Contractor representatives. Craft foremen shall be designated as working foremen at
the request of the Contractors.

ARTICLE 4. UNION ACCESS AND STEWARDS

Section 4.1 Access to Project Sites. Authorized representatives of the Union shall have
access to the Project sites, provided they do not interfere with the work and further provided such
representatives fully comply with posted visitor, security, and safety rules, including
checking/signing in with the Contractor representatives on site and with the appropriate
construction manager, if present on the site, prior to entering into the Project constructionareas.

Section 4.2 Stewards.

@) As part of the referral process of Article 3, above, each Union shall have the right to
designate a working journeyperson as a steward for each shift, and shall notify the
Contractor In writing of the identity of the designated steward or stewards prior to the
assumption of such person’s duties as steward. Such designated steward or stewards
shall not exercise any supervisory functions.
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(b) In addition to his/her work, the steward shall have the right to receive, but not to solicit,
complaints or grievances and to discuss and assist in the adjustment of the same with
the employee’s appropriate supervisor. Each steward shall be concerned only with the
employees of the steward’s Contractor and, if applicable, subcontractors, and not with
the employees of any other Contractor. Contractors shall not discriminate against the
steward in the proper performance of his/her Union duties.

(c) When a Contractor has multiple, non-continuous work locations at one site, the
Contractor may request, and the Union shall appoint, such additional stewards as the
Contractor may request to provide independent coverage of one or more
such locations. In such cases, a steward may not service more than one work location
without the approval of the Contractor.

(d) The stewards shall not have the right to determine when overtime shall be worked or who
shall work overtime.

Section 4.3 Steward Layoff/Discharge. The Contractors agree to notify the appropriate
Union 24 hours before the layoff of a steward, except in the case of disciplinary discharge for
cause. If the steward is protected against such layoff by the provisions of the applicable Schedule
A, such provisions shall be recognized when the steward possesses the necessary qualifications
to perform the remaining work. In any case in which the steward is discharged or disciplined for
cause, the appropriate Union will be notified promptly by the Contractor, and such discharge or
discipline shall not become final (subject to any later filed grievance) until 24 hours after such
notice has been given.

Section 4.4 Employvees on Non-Project Work. On work where the personnel of the
District may be working in close proximity to the construction activities covered by this CBA, the
Union agrees the Union representatives, stewards, and individual employees will not interfere
with the District personnel or with personnel employed by any other employer not a party to this
CBA.

ARTICLE 5. WAGES AND BENEFITS

Section 5.1 Wages. All employees covered by this Agreement shall be classified in
accordance with work performed and paid the hourly wage rates for those classifications in
compliance with the applicable prevailing wage rate determination established pursuant to the
California Labor Code by the Department of Industrial Relations, and not pursuant to the Schedule
A’s. If a prevailing rate increases under state law, the Contractor shall pay that rate as of its
effective date under the law. If the prevailing wage laws are repealed during the term of this
Agreement, the Contractor shall pay the wage rates established under the Schedule A’s, except
as otherwise provided in this CBA.

Section 5.2 Benefits.

@) Contractors shall pay contributions to the established employee benefit funds in the
amounts designated in the appropriate Schedule A, and make all worker- authorized
deductions in the amount designated in the appropriate Schedule A for all covered
employees. The Parties further agree that, unless otherwise mandated by the applicable
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prevailing wage determination, only such bonafide benefits as accrue to the direct benefit
of the employees (such as pension and annuity, health, and welfare, vacation,
apprenticeship, and training funds, etc.) shall be included in this requirement and required
to be paid on the Project. Such contributions for each benefit shall not exceed the
amounts specified for such in the applicable prevailing wage determination. Contractors
directly signatory to one or more of the Schedule A’s are required to make all contributions
set forth in those Schedule A’s without reference to the forgoing. Bonafide jointly-trusted
benefit plans or authorized employee deductions programs established or negotiated
under the applicable Schedule A or by the parties to his Agreement during the life of this
Agreement may be added, subject to the limitations upon such negotiated changes
contained in Sections 21.3, and provided that the contributions do not exceed the
amounts set forth in the applicable prevailing wage determination.

(b) The Contractor adopts and agrees to be bound by the written terms of the applicable,
legally established, trust agreements specifying the detailed basis on which payments
are made into, and benefits paid out of, such trust funds for its employees. The
Contractors authorize the parties to such trust funds to appoint trustees and successor
trustees to administer the trust funds and hereby ratifies and accepts the trustees so
appointed as if made by the Contractor.

(c) Each Contractor and subcontractor is required to certify to the CBA Administrator that it
has paid all benefit contributions due and owing to the appropriate employee benefit trust
fund or fringe benefit programs prior to the receipt of its final payment or retention.
Further, upon timely notification by a Union to the CBA Administrator, the CBA
Administrator shall work with any Contractor or subcontractor who is delinquent in
payments to assure that proper benefit contributions are made, to the extent of requesting
the District or the Contractor to withhold payments otherwise due such Contractor, until
such contributions have been made or otherwise guaranteed.

Section 5.3 Wage Premiums. Wage premiums, including, but not limited to, pay based
on height of work, hazard pay, scaffold pay, and special skills, shall not be applicable to work
under this CBA, except to the extent provided for in any applicable prevailing wage determination.

Section 5.4 Compliance with Prevailing Wage Laws. The Parties agree that the CBA
Administrator shall monitor the compliance by all Contractors and subcontractors with all
applicable federal and state prevailing wage laws and regulations, and that such monitoring shall
not include Contractors engaged in what would otherwise be Project Work but for the exceptions
to coverage set forth in Section 2.3. All complaints regarding possible prevailing wage violations
shall be referred to the CBA Administrator for processing, investigation, and resolution, and if not
resolved within 30 calendar days, may be referred by any Party to the state labor commissioner.

ARTICLE 6. WORK STOPPAGES AND LOCK-OUTS

Section 6.1 During the term of this Agreement, there shall be no strikes, picketing, work
stoppages, slowdowns, or other disruptive activity for any reason by the Unions, or by any
employee covered by this Agreement, and there shall be no lockout by the Contractors. The
establishment of any activity disrupting work, including strikes, pickets, work stoppages, or
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slowdowns, or the failure of any Union or worker to cross any picket line established at the Project
site constitutes a material breach of this Agreement.

The Unions shall not sanction, aid, abet, encourage, or continue any work stoppage,
strike, picketing, or other disruptive activity, and shall undertake all reasonable means to prevent
or to terminate any such activity. No worker covered by this Agreement shall engage in activities
which violate this Article. Any worker who patrticipates in or encourages any activities which
interfere with the normal operation of the Project shall be subject to disciplinary action, including
discharge.

The Unions shall not be liable for acts of employees for whom it has no responsibility.
The International Union General President or Presidents shall immediately instruct, order, and
use the best efforts of his office to cause the Unions to cease any violations of this Article. An
International complying with this obligation shall not be liable for unauthorized acts of its local
Union. The principal officer or officers of a local Union will immediately instruct, order and use
the best efforts of his office to cause the employees that the local Union represents to cease any
violations of this Article. A local Union complying with this obligation shall not be liable for
unauthorized acts of employees it represents. The failure of the Contractor to exercise its right
in any instance shall not be deemed a waiver of its right in any other instance.

Section 6.2 Worker Violations. The Contractor may discharge any worker in violation of
Section 6.1, and any such worker will not be eligible for rehire under this Agreement.

Section 6.3 Standing to Enforce. The District, the CBA Administrator, or any Contractor
affected by an alleged violation of Section 6.1 shall have standing and the right to enforce the
obligations established therein.

Section 6.4 Expiration of Schedule A’ s. All employees shall continue to work and to
perform all their obligations with respect to the Project Work despite the expiration of aSchedule
“A” Agreement. Any renegotiated Schedule A shall be implemented on Project Work pursuant to
Section 20.3.

Section 6.5 No _Lockouts. Contractors shall not cause, incite encourage, condone or
participate in any lock-out of employees with respect to Project Work during the term of this
Agreement. The term “lock-out” refers only to a Contractor’s exclusion of employees in order to
secure collective bargaining advantage, and does not refer to the discharge, termination or layoff
of employees by the Contractor for any reason in the exercise of rights pursuant to any provisions
of the Agreement, or any other agreement, nor does “lock-out” include the District's decision to
stop, suspend, or discontinue any Project Work or any portion thereof for any reason.

Section 6.6 Best Efforts to End Violations.

@) If a Contractor contends there is any violation of this Article, Section 7.3, or the Section
20.4, it shall notify, in writing, the Executive Secretary of the Council, the Senior Executive
of the involved Union(s), and the CBA Administrator. The Executive Secretary and the
leadership of the involved Union(s) will immediately instruct, order, and use their best
efforts, to cause the cessation of any violation of the relevant provision.
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If the Union contends that any Contractor has violated this Article, it will notify the
Contractor and the CBA Administrator, setting forth the facts which the Union contends
violate the CBA, at least 24 hours prior to invoking the procedures of Section 6.7. The
CBA Administrator shall promptly order the involved Contractor(s) to cease anyviolation
of the Article.

Section 6.7 Expedited Enforcement Procedure. Any Party or the CBA Administrator,

may institute the following procedures in lieu of, or before any other action at law or equity, when
breach of Sections 6.1, 6.5, 7.3, or 20.4 is alleged.

(@)

(b)

()

(d)

The Parties will negotiate in good faith to select a mutually agreeable, unbiased individual
to serve as the Permanent Arbitrator under this procedure, as well as two alternate
arbitrators who shall be identified as Alternate #1 and Alternate #2. The Party invoking
this procedure shall notify the Permanent Arbitrator. If the Permanent Arbitrator is
unavailable, the Party invoking this procedure shall first notify Alternate #1. If Alternate
#1 is not available, then Alternate #2 shall be selected. Notice to the Arbitrator shall be
by the most expeditious means available, with notices to the Parties as well. For purposes
of this Article, written notice may be given by facsimile, hand delivery, or overnight mail,
and will be deemed effective upon receipt.

Upon receipt of said notice, the Arbitrator, or his/her alternate, shall sit and hold a hearing
within 24 hours if it is contended that the violation still exists, but not sooner than 24 hours
after notice has been dispatched to the Executive

Secretary and the Senior Official(s), as required by Section 6.6.

The arbitrator shall notify the Parties of the place and time chosen for this hearing. Said
hearing shall be completed in one session, which, with appropriate recesses at the
Arbitrator’'s discretion, shall not exceed 24 hours unless otherwise agreed upon by all
Parties. A failure of any Party or Parties to attend said hearings shall not delay the hearing
of evidence or issuance of any decision by the Arbitrator.

The sole issue at the hearing shall be whether or not a violation of Sections 6.1, 6.5, 7.3,
or 20.4 has, occurred. The Arbitrator shall have no authority to consider any matter in
justification, explanation, or mitigation of such violation, or to assess damages (except for
damages as set forth in 6.8 below) which issue is reserved for court proceedings, if any. The
Arbitrator's decision shall be issued in writing within three hours after the close of the
hearing, and may be issued without an opinion. If any Party desires a written opinion, one
shall be issued within 15 days, but its issuance shall not delay compliance with, or
enforcement of, the decision. The Arbitrator may order cessation of the violation of the
Agreement and other appropriate relief, and such decision shall be served on all Parties by
personal delivery, facsimile, or overnight mail to the address or facsimile number that each
Party provides to the other Parties. Such decision shall be final and binding on all Parties,
and may be enforced by any court of competent jurisdiction. Written notice of the filing of
such enforcement proceedings shall be given to the other party. In any judicial proceeding
to obtain a temporary order enforcing the Arbitrator's decision as issued under Section
6.7(d), above, all Parties waive the right to a hearing and agree that such proceedings may
be conducted on an ex parte basis. Such agreement does not waive any party’s right to
participate in a hearing for final order of enforcement. The court’s order or orders enforcing
the Arbitrator’s decision shall be served on all Parties pursuant to law.
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Any rights created by statute or law governing arbitration proceedings inconsistent with
the above procedure or which would interfere with compliance hereto, are hereby waived
by the Parties to whom they accrue.

The fees and expenses of the Arbitrator shall be equally divided between the Party or
Parties initiating this procedure and the respondent Party or Parties.

The CBA Administrator shall be sent copies of all notifications required by this Article,
and, at its option, may participate as a full party in any proceeding initiated under these
Articles.

Section 6.8 Liguidated Damages.

If the arbitrator determines, in accordance with Section 6.7 above, that a work stoppage
has occurred, the respondent Union(s) shall, within eight hours of receipt of the decision,
direct all of the employees that they represent on the Project to immediately return to
work. If these employees do not return to work by the beginning of the next regularly
scheduled shift following such eight hour period after receipt of the Arbitrator’'s decision,
and the respondent Union(s) have not complied with their obligations to immediately
instruct, order, and use their best efforts to cause a cessation of the violation and return
the employees that they represent to work, then the non-complying respondentUnion(s)
shall each pay a sum as liquidated damages to the District, and each will pay an additional
sum per shift, as set forth in sub-section “c” below, for each shift thereafter on which the
craft(s) have not returned to work.

If the Arbitrator determines, in accordance with Section 6.7, that a lock-out has occurred,
the respondent Contractor(s) shall, within eight hours after receipt of the decision, return
all the affected employees to work on the Project, or otherwise correct the violation found
by the arbitrator. If the respondent Contractor(s) do not take such action by the beginning
of the next regularly schedule shift following the eight hour period, each non-complying
respondent Contractor shall pay or give as liquidated damages, to the affected Union(s)
(to be apportioned among the affected employees and the benefit funds to which
contributions are made on their behalf, as designated by the arbitrator) and each shall
pay an additional sum per shift, as set forth in sub-section “c” below, for each shift
thereafter in which compliance by the respondent Contractor(s) have not been
completed.

The Arbitrator shall retain jurisdiction to determine compliance with this Section and to
establish the appropriate sum of liquidated damages, which shall be not less than
$1,000.00, nor more than $5,000.00 per shift for each non-complying
entity.

ARTICLE 7. WORK ASSIGNMENTS AND JURISDICTIONAL DISPUTES

Section 7.1 Assignments of Work. The assignment of work will be solely the

responsibility of the Contractor performing the work involved; and such work assignments willbe
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in accordance with the Plan for the Settlement of Jurisdictional Disputes in the Construction
Industry (* Plan”), or any successor plan.

Section 7.2 Resolution of Jurisdictional Disputes. All jurisdictional disputes on this
Project, between or among Building and Construction Trades Unions and the Contractors shall
be settled and adjusted according to the Plan or any other plan, method, or procedure that may
be adopted in the future by the Building and Construction Trades Department. Decisions rendered
shall be final, binding, and conclusive on the Parties.

Section 7.2.1. If dispute arising under this Article involves the Southwest Regional Council
of Carpenters or any of its subordinate bodies, an Arbitrator shall be chosen by the procedures
specified in Article V, Section 5, of the Plan from a list composed of John Kagel, themas-Thomas
angeloAngelo, Robert Hirsch, and Thomas Pagan, and the Arbitrator's hearing on the dispute
shall be held at the offices of the applicable Building and Construction Trades Council within 14
days of the selection of the Arbitrator. All other procedures shall be as specified in the Plan.”

Section 7.3 No Work Disruption Over Jurisdiction. All jurisdictional disputes shall be
resolved without the occurrence of any strike, work stoppage, or slowdown of any nature and the
Contractor’s assignments shall be adhered to until the dispute is resolved. Individuals violating
this provision shall be subject to immediate discharge.

Section 7.4 Pre-Construction Conference. As provided in Article 15, each Contractor
and construction manager shall conduct a pre-construction conference with the appropriate
affected Union(s) prior to commencing work.

Section 7.5 Resolution of Jurisdictional Disputes. If any actual or threatened strike,
sympathy strike, work stoppage, slowdown, picketing, hand-billing, otherwise advising of the
public that a labor dispute exists, or any other interference with the progress of Project Work by
reason of a jurisdictional dispute, the Parties first shall exhaust the expedited procedures set forth
in the Plan, if such procedures are in the Plan then currently in effect, or otherwise as in Article 6
above.

ARTICLE 8. MANAGEMENT RIGHTS

Section 8.1 Contractor and District Rights. The Contractors and the District have the
sole and exclusive right and authority to oversee and manage construction operations on Project
Work. Where possible, and as allowed by law, purchases are to be made locally unless costs
locally differentiate by 5% or greater. In addition to the following and other rights of the Contractors
enumerated in this CBA, the Contractors expressly reserve their managementrights and all the
rights conferred upon them by law. The Contractors’ rights include, but are notlimited to, the right
to:

@) Plan, direct, and control operations of all work;

(b) Hire, promote, transfer, and layoff their own employees as deemed appropriate to satisfy
work or skill requirements;
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Promulgate and require all employees to observe reasonable job rules and security and
safety regulations;

Discharge, suspend, or discipline their own employees for just cause;

Utilize work methods, procedures, or techniques, and select, use and install any types or
kinds of materials, apparatus, or equipment, regardless of source of manufacture or
construction; assign and schedule work at their discretion, unless specifically
disapproved by the District or its authorized representative; and

Assign overtime, determine when it will be worked, and determine the number and
identity of employees engaged in such work, subject to such provisions in this Agreement
and the applicable Schedule A’s requiring such assignments be equalized or otherwise
made in a non-discriminatory manner.

Section 8.2 Specific District Rights. In addition to the following and other rights of the

District enumerated in this Agreement, the District expressly reserves its management rights and
all the rights conferred on it by law or contract. The District rights (and those of the CBA
Administrator on its behalf) include, but are not limited to, the right to:

(@)

(b)

()

(d)

(e)

Inspect any construction site, facility, or project to ensure that the Contractor follows the
applicable safety and other work requirements;

Require Contractors to establish a different work week or shift schedule for particular
employees as required to meet the operational needs of the District and/or Project Work
at a particular location, or in order to accommodate any difficulties at the Project site
where schedules may interfere with District or resident requirements during construction
activity;

At its sole option, terminate, delay, or suspend any portion of the Project Work at any
time; prohibit some or all work on certain days or during certain hours of the day to
accommodate the ongoing operations of the District’s facilities or to mitigate the effect of
ongoing Project Work on businesses and residents in the neighborhood of the Project
site; and require such other operational or schedule changes it deems necessary, in its
sole judgment, to effectively maintain its primary mission and remain a good neighbor to
those in the area of its facilities. In order to permit the Contractors and Unions to make
appropriate scheduling plans, the District will provide the CBA Administrator and the
affected Contractors and Unions with reasonable notice of any changes it requires
pursuant to this section;

Approve any work methods, procedures, and techniques used by Contractors, whether
or not these methods, procedures, or techniques are part of industry practices or custom;
and

Investigate and process complaints, through its CBA Administrator, in the manner set
forth in Sections 6 and 9.

Section 8.3 Use of Materials. There should be no limitations or restrictions by the Unions

upon a Contractor’s choice of materials or design, regardless of source or location, or
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upon the use and utilization of equipment, machinery, packaging, precast, prefabricated, pre-
finished, or pre-assembled materials, tools or other labor saving devices, subject to the application
of law, in reference to off-site construction. Generally, the on-site installation or application of such
items shall be performed by the craft having jurisdiction over such work. The District and its CBA
Administrator shall advise all Contractors of, and enforce as appropriate, the off-site application
of the prevailing wage law as it affects Project Work.

(@)

(b)

()

Section 8.4 Special Equipment, Warranties, and Guaranties.

It is recognized that certain equipment of a highly technical and specialized nature may
be installed at Project Work sites. The nature of the equipment, together with the
requirements for manufacturer’s warranties, may dictate that it be prefabricated, pre-
piped and/or pre-wired and that it be installed under the supervision and direction of the
District's or manufacturer’s personnel. The Unions agree that such equipment is to be
installed without incident.

The Parties recognize that the Contractor will initiate from time-to-time the use of new
technology, equipment, machinery, tools, and other labor-saving devices and methods of
performing Project Work. The Union agrees that they will not restrict the implementation
of such devices or work methods. The Unions will accept and will not refuse to handle,
install, or work with any standardized or catalog parts, assemblies, accessories,
prefabricated items, pre-assembled items, partially assembled items, or materials,
whatever their source of manufacture or construction.

If any disagreement between the Contractor and the Unions concerning the methods of
implementation or installation of any equipment, device, item, or method of work arises,
or whether a particular part or pre-assembled item is standardized or a catalog part or
item, the work will proceed as directed by the Contractor, and the Parties shall promptly
consult over the matter. If the disagreement is not resolved, the affected Unions shall
have the right to proceed through the procedures set forth in Article 9.

Section 8.5 No Less Favorable Treatment. The Parties expressly agree that Project

Work will not receive less favorable treatment than that on any other Project which the Unions,
Contractors, and employees work.

(@)

(b)

ARTICLE 9. SETTLEMENT OF GRIEVANCES AND DISPUTES

Section 9.1 Cooperation and Harmony on Site.

This Agreement is intended to establish and foster continued close cooperation between
management and labor. The Council shall assign a representative to this Project for the
purpose of assisting the local Unions, and working with the CBA Administrator, together
with the Contractors, to complete the construction of the Project economically, efficiently,
continuously, and without any interruption, delays or work stoppages.

The CBA Administrator, the Contractors, and the Unions, and the employees, collectively
and individually, realize the importance to all Parties of maintaining continuous and
uninterrupted performance Project Work, and agree to resolve disputes in accordance
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with the grievance provisions set forth in this Article, or, as appropriate, those of Articles
6 or9.

(c) The CBA Administrator shall oversee the processing of grievances under this Article and
Articles 6 and 9, including the scheduling and arrangements of facilities for meetings,
selection of the arbitrator from the agreed-upon panel to hear the case, and any other
administrative matters necessary to facilitate the timely resolution of any dispute;
provided, however, that it is the responsibility of the Parties to any pending grievance to
insure the time limits and deadlines are met.

Section 9.2 Processing Grievances.

Part 1. This Agreement is intended to provide close cooperation between management and labor.
Each of the Unions will assign a representative to this Project for the purpose of completing the
construction of the Project economically, efficiently, continuously, and without interruptions,
delays, or work stoppages.
Part 2. The Contractors, the Unions, and the employees, collectively and individually, realize the
importance to all parties to maintain continuous and uninterrupted performance of the work of the
Project, and agree to resolve disputes in accordance with the grievance-arbitration provisions set
forth in this Article.
Part 3. Any question or dispute arising out of and during the term of this Agreement (other than
trade jurisdictional disputes) shall be considered a grievance and subject to resolution under the
following procedures:
Step 1.
(a) Employee Grievances. When any employee subject to the provisions of this Agreement
feels aggrieved by an alleged violation of this Agreement, the employee shall, through his/her
local union business representative or job steward, within ten working days after the
occurrence of the violation, give notice to the work site representative of the involved
Contractor stating the provision alleged to have been violated. A representative of the Union
or the job steward, and the work site representative of the involved Contractor shall meet and
endeavor to adjust the matter within ten working days after timely notice has been given. If
they fail to resolve the matter within the prescribed period, the grieving party may, within ten
working days, provide relevant information, including a short description, the date on which
the alleged violation occurred, and the provisions of the Agreement alleged to have been
violated. Grievances and disputes settled at Step 1 shall be non- precedential except to the
Parties directly involved.
(b) Union or Contractor Grievances. Should the Union(s) or any Contractor have a dispute
with any other Party, and, if after conferring within ten working days after the disputing Party
knew or should have known of the facts or occurrence given rise to the dispute, a settlement
is not reached within five working days, the dispute shall be reduced to writing and processed
to Step 2 in the same manner as outlined in 1(a) above for the adjustment of an employee
grievance.
Step 2. The business manager of the involved local Union or his/her designee, together with
the site representative of the involved Contractor, and a representative of the CBA
Administrator, shall meet within seven working days of the referral of the dispute to this
second step to arrive at a satisfactory settlement. If the parties fail to reach an agreement,
the dispute may be appealed in writing in accordance with the provision of Step 3 within
seven working days after the initial meeting at Step 2.

Step 3.
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(a) If the grievance had been submitted but not adjusted under Step 2, either party may
request in writing, within seven calendar days thereafter, that the grievance be submitted to
an Arbitrator mutually agreed upon by them. The Contractor and the involved Union shall
attempt mutually to select an Arbitrator, but if they are unable to do so, they shall request the
American Arbitration Association to provide them with a list of arbitrators from which the
Arbitrator shall be selected. The rules of the American Arbitration Association shall govern
the conduct of the arbitration hearing. The decision of the Arbitrator shall be final and binding
on all Parties. The fee and expenses of such Arbitration shall be borne equally by the
Contractor and the involved local Union(s).
(b) Failure of the grieving party to adhere to the time limits established herein shall render
the grievance null and void. The time limits established herein may be extended only by
written consent of the Parties involved at the particular step where the extension is agreed
upon. The Arbitrator shall have the authority to make decisions only on issues presented to
him or her, and he or she shall not have authority to change, amend, add to, or detract from
any of the provisions of this Agreement.

Part 4. The Contractor and District, through the CBA Administrator, shall be notified of all actions

at Steps 2 and 3 and shall, upon their request, be permitted to participate in all proceedings at

these steps.

Section 9.3 Limit on Use of Procedures. Procedures contained in this Article shall not
be applicable to any alleged violation of Article 6 or 7, with the single exception that any employee
discharged for violation of Section 6.1 or 7.3 may resort to the procedures of this Article to
determine only if he or she was, in fact, engaged in that violation.

Section 9.4 Notice. The CBA Administrator (and the District, in the case of any grievance
regarding the scope of this Agreement), shall be notified by the involved Contractor of all actions
at Steps 2 and 3, and further, the CBA Administrator shall, upon its own request, be permitted to
participate fully as a party in all proceedings at such steps.

ARTICLE 10. REGULATORY COMPLIANCE

Section 10.1 Compliance with All Laws. The Council, the Unions, Contractors,
subcontractors, and their employees shall comply with all applicable federal and state laws,
ordinances, and regulations, including, but not limited to those relating to safety and health,
employment, and applications for employment, and all applicable District Policies and
Administrative Procedures, as currently exist and as may be subsequently revised or added. All
employees shall also comply with the safety regulations established by the District, the CBA
Administrator, or the Contractor. Employees must promptly report any injuries or accidents to a
supervisor.

Section 10.2 Monitoring Compliance. The Parties agree that the District shall require,
and that the CBA Administrator shall monitor, compliance by all Contractors and subcontractors
with all federal and state laws and regulations that, from time-to-time, may apply to Project Work.
It shall be the responsibility of the CBA Administrator to investigate or monitor compliance with
these various laws and regulations. The Council may recommend to the CBA Administrator or the
District procedures to encourage and enforce compliance with these laws and regulations.
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Section 10.3 Prevailing Wage Compliance. The Council or the Unions shall refer all
complaints regarding potential prevailing wage violation to the CBA Administrator which shall
process, investigate, and resolve such complaints, consistent with Section 5.4. The Council or
Union, as appropriate, shall be advised in a timely manner with regard to the facts and resolution,
if any, of any complaint. It is understood that this Section does not restrict any individual rights as
established under the law, including the rights of an individual to file a complaint with the State
Labor Commissioner.

Section 10.4 Violations of Law. Should there be a finding by a court or administrative
tribunal of competent jurisdiction that a Contractor has violated federal and or state law or
regulation (including any finding of non-compliance with the California prevailing wage obligations
as enforced pursuant to DIR regulations), the District, upon notice to the Contractor, that it, or its
subcontractors, are in such violation, and on the failure of the Contractor or subcontractor to
remedy such violation promptly, may take such action as is permitted by law or contract to
encourage or require the Contractor or the subcontractor to come into compliance. Such action
may include, if permitted by contract and or law, removing the Contractor or subcontractor from
Project Work.

ARTICLE 11. SAFETY AND PROTECTION OF PERSON AND PROPERTY
Section 11.1 Safety.

@) It shall be the responsibility of each Contractor to ensure safe working conditions and
employee compliance with any safety rules contained herein or established by the
District, the CBA Administrator, or the Contractor. It is understood that employees have
an individual obligation to use diligent care to perform their work in a safe manner and to
protect themselves and the property of the Contractor and the District.

(b) Employees shall be bound by the safety, security, and visitor rules established by the
Contractor and construction manager, the CBA Administrator, and the District. These
rules will be published and posted. An employee’s failure to satisfy his/her obligations
under this section will subject himself/herself to discipline, up to and including discharge.
The Parties may establish and implement reasonable substance-abuse testing
procedures and regulations, which may include pre-hire, reasonable cause, and random
and post-accident testing, to the extent permitted by law. Should the CBA Administrator
approve an established program to which the Unions are currently a party, such program
may become the Project-wide substance abuse testing program, after consultation with
the Unions. Until there is such a Project- wide substance abuse testing procedure
negotiated or otherwise adopted by the CBA Administrator, such substance abuse testing
procedures as are contained in the Schedule A’s shall be applicable to work on the
Project, pursuant to their terms.

Section 11.2 Inspection. The inspection of incoming shipments of equipment, machinery,
and construction materials of every kind shall be performed at the discretion of the Contractor by
individuals of its choice.

Section 11.3 Suspension of Work for Safety. A Contractor may suspend all or a portion
of the job to protect the life and safety of the employees. In such cases, employees shall be
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compensated only for the actual time worked; provided, however, that where the Contractor
requests employees to remain at the site and be available for work, the employees will be
compensated for stand-by time at the applicable rate of pay.

Section 11.4 Water and Sanitary Facilities. The Contractor shall provide adequate
supplies of drinking water and sanitary facilities for all employees as required by state law.

ARTICLE 12. TRAVEL AND SUBSISTENCE

Travel expenses, travel time, subsistence allowances, zone rates, and parking
reimbursements shall not be applicable to work under this CBA, except to the extent provided for
in any applicable prevailing wage determination. Parking for employees covered by this CBA shall
be provided by the Contractors according to the provision of the Schedule A’s., and upon
presentation of proof of any expense incurred.

ARTICLE 13. APPRENTICES

Section 13.1 Importance of Training. The Parties recognized the need to maintain
continuing support of the programs designed to develop adequate members of competent
employees in the construction industry, the obligation to capitalize on the availabilityof the local
work force in the area served by the District, and the opportunity to provide employment at fair
wages and working conditions on Project Work. To these ends, the Parties will facilitate,
encourage, and assist Local Residents to enter and progress in labor/management
apprenticeship or training programs in the construction industry leading to participation in such
apprenticeship programs. The District, the CBA Administrator, other District consultants, and the
Council, will work cooperatively to identify, establish, and maintain, effective programs and
procedures for persons interested in entering the construction industry which will help prepare
them for the formal joint labor/management apprenticeship programs maintained by the Unions.

Section 13.2 Use of Apprentices.

@) Apprentices may comprise up to 30% of each craft’'s work force at any time, unless the
standards of the applicable joint apprenticeship committee confirmed by the State Labor
Commissioner establish a lower maximum percentage, and where such is the case, the
applicable Unions should use their best efforts with the committee and, if necessary, the
commissioner to permit up to 30% apprentices on the Project. When available and
capable of undertaking the tasks involved, 40% of such apprentice workforce of each
craft may consist of first-year apprentices.

(b) The Unions agree to cooperate with the Contractors in furnishing apprentices as
requested up to the maximum percentage. The apprentice ratio for each craft shall be in
compliance, at a minimum, with the applicable provisions of the Labor Code relating to
the utilization of apprentices. The District shall encourage such utilization, and, both as
to apprentices and the overall supply of experienced employees, the CBA Administrator
will work with the Council to assure appropriate and maximum utilization of apprentices
and the continuing availability of both apprentices and journey persons.
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() The Parties agree that apprentices will not be dispatched to Contractors working under
this CBA unless there is a journey person, or other Contractor employee, working on the
Project where the apprentice is to be employed who is qualified to assist and oversee the
apprentice’s progress through the program in which he/she is participating.

Section 13.3 Joint Subcommittee on Training and Apprenticeship. In order to carry

out the intent and purpose of this Article, a subcommittee of the Labor Management Committee
(“Subcommittee”) pursuant to Article 16 shall be established, jointly chaired by a designee of
the District and a designee of the Council, to oversee the identification and/or effective
development of procedures and programs leading to the full utilization of apprenticeship
programs, and to work with representatives of each signatory Union’s Joint Apprenticeship
Committee (*JAC”) and representatives of the District to establish appropriate criteria for
recognition by such JAC’s of the educational and work experience possessed by Local Residents
toward qualifying for entry or advanced level in the apprenticeship programs under the direction
of such JAC’s. Specific emphasis will be placed on coordination of the District’s existing or
planned educational programs with the apprenticeship training programs of the signatory Unions,
and the cooperation of the District and the Unions, and the representatives of their JAC’s, to
encourage District graduates, students, and prospective students to participate in such
apprenticeship programs, for the improvement of the construction industry. The Subcommittee
will meet as necessary at the call of the joint chairs to promptly facilitate its purposes in an
expeditious manner as soon as this CBA becomes effective. In addition to the joint chairs, the
membership of the Subcommittee will consist of at least three representatives of the Unions and
three representatives of the Contractors.

Section 13.4 Helmets to Hardhats.

@) The Parties recognize a desire to facilitate the entry into the building and construction
trades of veterans who are interested in careers in the building and construction industry.
The Parties agree to utilize the services of the Center for Military Recruitment,
Assessment and Veterans Employment (hereinafter “Center”), and the Center’s “Helmets
to Hardhats” program to serve as a resource for preliminary orientation, assessment of
construction aptitude, referral to apprenticeship programs or hiring halls, counseling and
mentoring, support network, employment opportunities, and other needs as identified by
the Parties.

(b) The Unions and the Contractors agree to coordinate with the Center to create and
maintain an integrated database of veterans interested in working on this Project and of
apprenticeship and employment opportunities for this Project. To the extent permitted by
law, the Unions will give credit to such veterans for bonafide, provable past experience.

ARTICLE 14. WORKING CONDITIONS

Section 14.1 Rest Periods. There will be no non-working times established during
working hours except as may be required by applicable law. Individual coffee containers will be
permitted at the work locations.
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Section 14.2 Work Rules. The District, the CBA Administrator, and the Contractors or
construction manager shall establish such reasonable work rules as they deem appropriate and
not inconsistent with this Agreement. These rules will be posted at the work sites by the Contractor
and may be amended thereafter as necessary. Failure to observe these rules and regulations
may be grounds for discipline up to and including discharge. Said work rules shall include the
prohibition of the playing of portable radios.

Section 14.3 Emergency Use of Tools and Equipment. There should be no restrictions
on the emergency use of any tools by any qualified employee or supervisor, or on the use ofany
tools or equipment for the performance of work within the jurisdiction, provided that the employee
can safely use the tools or equipment involved in compliance with law and regulations.

Section 14.4 Access to District Property and Facilities. Recognizing the nature of the
work being conducted on the site, employee access by private automobile may be limited by the

District to certain roads and parking areas. Further, unless expressly permitted otherwise by the
District or its authorized representative, covered employees shall not utilize the public areas of
the District’s facilities, including without limitation, sanitary and eating facilities.

ARTICLE 15. PRE-CONSTRUCTION CONFERENCES

Consistent with Section 7.4, all work assignments should be disclosed by the Contractor
and construction manager at a pre-construction conference held in accordance with industry
practice. The Contractor shall notify the CBA Administrator at least two weeks before starting
work under this CBA, and the CBA Administrator shall coordinate the scheduling of a pre-
construction conference with the Council, the Contractors, and the affected Unions. Should there
be any formal jurisdictional dispute raised under Article 7, the CBA Administrator shall be promptly
notified. At the pre- construction conference, the CBA Administrator shall review the District’s
employment and contracting programs and goals with the participants.

ARTICLE 16. LABOR/MANAGEMENT AND COOPERATION

Section 16.1 Joint Committee. The Parties will form a Joint Committee consisting of
representatives selected by Council and the CBA Administrator, respectively, to be chaired jointly
by a representative of the CBA Administrator and of the Council. The purpose of the Joint
Committee shall be to promote harmonious and stable labor management relations on this
Project, to ensure effective and constructive communication between labor and management, to
advance the proficiency of work in the industry, and to evaluate and ensure an adequate supply
of skilled labor for all Project Work. Representatives of the District may participate upon its
request.

Section 16.2 Eunctions of Joint Committee. The Joint Committee shall meet on a
schedule to be determined by the Joint Committee, or at the call of the co-chairs, to discuss the
administration of this Agreement, the progress of the Project, general labor management
problems that may arise, outreach programs (including for minority, disabled, women, and veteran
businesses and employees), and any other matters consistent with this CBA. Substantive
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grievances or disputes arising under Articles 6, 7 or 9 shall not be reviewed or discussed by the
Joint Committee, but shall be processed pursuant to the provisions of the appropriate Article.

The CBA Administrator shall be responsible for the arrangements for the meetings, and
the preparation of the agenda topics (with input from the Unions, the Contractors, and the District).
Notice of the date, time, and place of meetings, shall be given to the Joint Committee members
at least three days prior to the meeting. The District should be notified of the meetings and invited
to send a representative(s) to participate.

The CBA Administrator shall prepare quarterly reports on apprentice utilization and the
training and employment of Local Residents, and a schedule of Project Work and estimated
number of craft employees needed. The Joint Committee or an appropriate subcommittee, may
review such reports and make any recommendations for improvement, if necessary, including
increasing the availability of skilled trades, and the employment of Local Residents or other
individuals who should be assisted with appropriate training to qualify for apprenticeship
programs.

ARTICLE 17. SAVINGS AND SEPARABILITY

Section 17.1 Savings Clause. As it is not the intention of the District, the CBA
Administrator, or the Unions to violate any laws governing the subject matter of this Agreement,
the Parties agree that in the event that any provision of this Agreement is finally held or determined
to be illegal or void as being in contravention of any applicable law or regulation, the remainder of
the Agreement shall remain in full force and effect unless the part or parts determined to be void
are wholly inseparable from the remaining portions of this Agreement. Further, the Parties agree
that if and when any provision of this Agreement is finally determined to be illegal or void by a
court of competent jurisdiction, the Parties will promptly enter into negations concerning the
substantive effect of such decision, for the purpose of achieving conformity with the requirements
of any laws and the intent of the Parties. If the legality of this Agreement is challenged and
injunctive relief is granted by any court, suspending temporarily or permanently the
implementation of this Agreement, then the Parties agree that all Project Work that would
otherwise be covered by this Agreement should be continued to be bid and constructed without
application of this Agreement so that there is no delay or interference with the ongoing planning,
bidding and construction of any Project Work.

Section 17.2 Effect of Injunctions or Other Court Orders. The Parties recognize the
right of the District to withdraw, at its absolute discretion, the utilization of this CBA as part of any
bid specification should a Court of competent jurisdiction issue any order, or any applicable statute
be enacted, which could result temporarily or permanently in delay of the bidding, awarding, or
construction of the Project. Notwithstanding such an action by the District, or such court order or
statutory provision, the Parties agree that the CBA shall remain in full force and effect on covered
Project Work to the maximum extent legally possible.

ARTICLE 18. WAIVER

A waiver of or a failure to assert any provisions of this CBA by any Party shall not constitute
a waiver of such provision for the future. Any such wavier shall not constitute a modification of
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the CBA or a change in the terms and conditions of the CBA, and shall not relieve, excuse, or
release any of the Parties from any of their rights, duties, or
obligations hereunder.

ARTICLE 19. AMENDMENTS

The provisions of this CBA can be renegotiated, supplemented, rescinded, or otherwise
altered only by mutual agreement in writing, hereafter signed by the Parties.

ARTICLE 20. DURATION OF THE AGREEMENT
Section 20.1 Duration and Final Termination.

This CBA shall be effective on January 1, 202015, and shall continue in effect through
December 31, 202419, or until the Project Work is completed, whichever occurs first. All Project
Work awarded prior to the latter date shall continue to be covered by this CBA until the turnover
and final acceptance of such work, subject to the specifications, pursuant to Section 20.2. Final
termination of all obligations, rights, and liabilities, under this CBA shall occur upon receipt by the
Council of a notice from the District saying that no work remains within the scope of the CBA, or
on December 31, 202419 (except for Project Work awarded prior to that date and not yet
completed and turned over, or unless there is a mutually agreed upon extension), whichever
occurs first. This CBA may be extended by mutual written consent of the Parties after approval
by the SBCCD Board of Trustees

Section 20.2 Turnover and Final Acceptance of Completed Work.

@) Construction on any phase, portion, section, or segment of Project Work shall be deemed
complete when such phase, portion, section, or segment has been turned over to the
District by the Contractor, and the District has accepted such phase, portion, section, or
segment. As areas and systems of the Project are inspected and construction-tested, or
approved and accepted by the District or third parties with the approval of the District, the
Agreement shall have no further force or effect on such items or areas, except when the
Contractor is directed by the District to engage and repairs or modifications are required
by its contract with the District.

(b) Notice of each final acceptance received by the Contractor will be provided to the Council
with the description of what portion, segment, etc. has been accepted. Final acceptance
may be subject to a “punch” list, and in such case, this CBA will continue to apply to each
such item on the list until it is completed to the satisfaction of the District and Notice of
Acceptance is given by the District or its representative to the Contractor. At the request
of the Union, complete information describing any “punch” list work, as well as any
additional work required of a Contractor at the direction of the District pursuant to "a”
above, involving otherwise turned-over and completed facilities which have been
accepted by the District, will be available from the CBA Administrator.
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Section 20.3 Continuation of Schedule A’ s. Schedule A’s incorporated as part of this
Agreement shall continue in full force and effect until the Contractor and Union notify the CBA
Administrator of the mutually agreed upon changes in such Agreements and their effective dates.

The Parties agree to recognize and employ all applicable changes on their effective dates,
except as otherwise provided by this CBA; provided, however, that any such provisions negotiated
in said collective bargaining agreements will not apply to work covered by this CBA if such
provisions are less favorable to the Contractor under the CBA than those uniformly required of
Contractors for construction work normally covered by those agreements; nor shall any provision
be recognized or applied if it may be construed to apply exclusively or predominately to work
covered by this CBA. Any disagreement among the Parties over the incorporation into a Schedule
A of any such provision agreed upon in a negotiation of the local collective bargaining agreement,
which is the basis for a Schedule A, shall be resolved under the procedures established in Article
9.

Section 20.4 No Work Stoppages. The Unions agree that there will be no strikes, work
stoppages, sympathy strikes, picketing, slowdowns, or any other disruptive activity affecting the
Project by any Union involved in the negotiations of the local collective bargaining agreement and
resulting Schedule A’s, nor shall there be any lock- out on this Project of the involved Unions
during the course of such negotiations

Section 20.5 Notices. Notices under this Agreement to the Parties may be given by
personal delivery, facsimile, or overnight mail to the address or facsimile number that each Party
provides to the other Parties.

ARTICLE 21. TAXPAYER PROTECTION

Section 21.1 Pursuant to Public Contract Code Section 2500(a), the following additional
taxpayer protection provisions are incorporated into this Agreement, to the extent not already
expressed herein:

@) This Agreement prohibits discrimination based on race, national origin, religion, sex,
sexual orientation, political affiliation, or membership in a labor organization in hiring and
dispatching employees for the Project.

(b) This Agreement permits all qualified Contractors and subcontractors to bid for and be
awarded work on the Project without regard to whether they are otherwise parties to
collective bargaining agreement.



SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

COMMUNITY BENEFITS AGREEMENT
[v.10.21.2019.p.28|35

EXHIBIT A - AGREEMENT TO BE BOUND

The undersigned hereby certifies and agrees that:

1. Itis a“Contractor” as defined in the Community Benefits Agreement (“Agreement”) of the San
Bernardino Community College District.

2. In consideration of the award of a contract or subcontract, and in further consideration of the
promises made in the Agreement, and, when appropriate, in the referenced Schedule A’s, it
accepts and agrees to be bound by the terms and conditions of the Agreement.

3. If it performs Project Work, as defined in the Agreement, it will be bound by the referenced
trust agreements designated in local master collective bargaining agreements, and hereby
authorizes the parties to such local trust agreements to appoint trustees and successor trustee
to administer the trust fund, and hereby ratifies and accepts the trustees so appointed as if
made by the undersigned.

4. It has no commitments or agreements that would preclude its full and complete compliance
with the terms and conditions of the Agreement.

Dated: Name of Contractor:
(Print/Stamp)
Project: Address:
City/State/Zip Code:

(Authorized Officer & Title)

(Signature)
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EXHIBIT B

Inland Empire Zip Codes
Riverside Lake Elsinore Victorville
92501 92530 92392
92503 92532 92394
92504 92395
92505 San Bernardino
92506 92401 Hesperia
92507 92403 92344
92508 92404 92345
92509 92405

92407 Barstow
Corona 92408 92310
92879 92410 92311
92880 92411 92312
92881 Palm Springs
92882 Redlands 92262
92883 92373 92264

92374
Norco Palm Desert
92860 Grand Terrace 92210

92313 92211
Chino 92324 92260
91708
91710 Highland Cathedral City

923436 92234
Ontario
91710 Colton Rancho Mirage
91758 92324 92270
91761
91762 Rancho Cucamonga Beaumont
91764 91701 92223

91730
Montclair 91737 Banning
91763 91739 92220
Claremont Pomona Fontana
91711 91765 92331

91766 92334
Temecula 91767 92335
92590 91768 92336
92591 92337
92592 Upland

91784 Rialto
Murrieta 91785 92376
92562 91786 92377
92563
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EXHIBIT C
WORKFORCE OPPORTUNITY LETTER

San Bernardino & Riverside Counties Building and Construction Trades Council, AFL-

CIO ("Council™) and its affiliated unions (collectively "Unions") are committed to facilitating and

promoting pathways for students and residents of San Bernardino Community College District

("District™) to enter the building and construction trades. Specifically, the Unions commit to taking

the following actions to promote work opportunities for students and residents of the District:

1.

[P

|0

|

|

The Council and the Unions will work with the District to arrange for tours by District's
career _counselors at the affiliated Unions apprenticeship programs in the District's
boundaries, so that the counselors are aware of the career opportunities that exist for
District students within the building and construction trades;

The Council will coordinate with its affiliated Unions to arrange for presentations at the
District regarding the Unions apprenticeship programs and opportunities for careers in the
construction industry;

The Council and the Unions will, in coordination with the District, participate in orientations
at least once a quarter for local contractors regarding this CBA;

The Council will work with its affiliated Unions to inform local signatory contractors of the
opportunities to bid on Projects under this CBA; and

The Council and the Unions will work with the District to identify additional opportunities

(such as career fairs, in-class presentations, etc.) for outreach to District students and

residents regarding construction careers.
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Signatures

Date: San Bernardino Community College District
Signature:
Name:
Position:

Date: San Bernardino & Riverside Counties Building and

Construction Trades Council, AFL-CIO

Signature:

Name:

Position:
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Signatory Unions

Date: Heat and Frost Insulators & Allied Workers Local 5

Signature:

Name & Position:

Date: Boilermakers Local 92

Signature:

Name & Position:

Date: Bricklayers Local 4

Signature:

Name & Position:

Date: Cement Masons Local 500

Signature:

Name & Position:

Date: Drywall Finishers Local 36/D.C. #36

Signature:

Name & Position:

Date: Electrical Workers Local 477

Signature:

Name & Position:

Date: Iron Workers Local 416

Signature:

Name & Position:

Date: Iron Workers Local 433

Signature:

Name & Position:

68
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Date: Laborers Local 300

Signature:

Name & Position:

Date: Laborers Local 783

Signature:

Name & Position:

Date: Laborers Local 1184

Signature:

Name & Position:

Date: Operating Engineers Local 12

Signature:

Name & Position:

Date: Painters & Allied Trades Local 775/D.C. #36

Signature:

Name & Position:

Date: Plasterers Local 200

Signature:

Name & Position:

Date: Plaster Tenders Local 1414

Signature:

Name & Position:
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Date: Roofers & Waterproofers Local 220

Signature:

Name & Position:

Date: Sheet Metal Local 105

Signature:

Name & Position:

Date: Sprinkler Fitters (Road) Local 669

Signature:

Name & Position:

Date: Teamsters Local 166

Signature:

Name & Position:

Date: Tile, Marble, Terrazo Local 18

Signature:

Name & Position:

Date: Resilient Floor & Decorative Covering Local 1247

Signature:

Name & Position:

Date: Pipefitters Local 250

Signature:

Name & Position:
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Date: Plumbers & Fitters Local 364

Signature:

Name & Position:

Date: Plumbers & Steamfitters Local 398

Signature:

Name & Position:

Date: Landscape/Irrigation Local 345

Signature:

Name & Position:

Date: Southwest Regional Council of Carpenters

Signature:

Name & Position:
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