Page 1 of 25

QERNAR San Bernardino Qommunilty Collegel District
@ WMLLEY 0/4, Board Strategic Planning Committee
A %, (= August 26, 2020
B z 5 12:00 pm-1:00 pm Pacific Time
=2 wias
X
4') {5 . ¢ &Q
Yooe®

Govemor Newsom issued Executive Order N-25-20 on March 12, 2020,
and Executive Order N-29-20 on March 17, 2020. Portions of these
orders relax parts of the Brown Act. In part, the orders allow elected
officials to “attend” a meeting via teleconference WITHOUT having to
admit members of the public into the location from which they are
participating (N-25-20) and orders that "such a body need not make
available any physical location from which members of the public may
observe the meeting and offer public comment" (N-29-20).

Anyone wishing to participate may do so via the address located on the
agenda. The meetings are also recorded. Public comments must be
submitted electronically by emailing snikac@sbccd.edu Submissions
must be received 24-hours in advance of the meeting. From the
comments received, staff will call each speaker to make their public
comment.

Submissions will be considered a public record under the Public
Records Act, and are therefore subject to public disclosure.

In accordance with Board Policy 2350, persons may address the Board
of Trustees either on an agenda item or on other matters of interest to
the public that are within the subject matter jurisdiction of the Board.
Public comments will take place at the time designated at the meeting
for public comment. Comments must be limited to five (5) minutes per
speaker and twenty (20) minutes per topic if there is more than one
speaker. At the conclusion of public comment, the Board may ask staff
to review a matter or may ask that a matter be put on a future agenda.
As a matter of law, members of the Board may not discuss or take
action on matters raised during public comment unless the matters are
properly noticed for discussion or action in Open Session. Anyone who
requires a disability-related modification or accommodation in order to
participate in the public meeting should contact the Chancellor’s Office
at (909) 388-6902 as far in advance of the Board meeting as possible.



AGENDA

Board Strategic Planning Committee Meeting
August 26, 2020

12:00 -1:00 p.m.

LOCATION: SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA

. CALL TO ORDER - PLEDGE OF ALLEGIANCE
. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS

Public comments must be submitted electronically by emailing

snikac@sbccd.edu Submissions must be received 24-hours in advance of
the meeting.

. THE STRATEGIC PLANNING PROCESS

Strategic Planning Overview

. ADJOURN

The next meetings of the Board: Zoom Conference
https://cccconfer.zoom.us/j/549366869
Strategy Session: Final Budget Review 8/27/20 @ 12pm
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o Ad-hoc board strategic planning committee

* Jrustee fellowship program
o 020~ 2017 strategic direction
* Yision for success

* |nstitufional values




Ad-hoe Board
Sfran?ic

Comamitie




Understand why
institutional
change is
important for the
community, for
students, and for
equity.

r
Monitor what
matters:
progress toward
student success
and equity goals
as a board.

Understand, Commit, and Set Goals

Understand the
reform strategy
in broad terms.

Set internal
student success
and equity goals,
including leading

and lagging

indicators.

Align Board Actions to Goals

( \

Focus board
committees,
review, and
retreat on
student success
and equity goals.

N

Align vision,
policies, and
budget to
student success
and equity goals.

Set post-
graduation
student success
goals, including
transfer and
workforce.

Conduct
presidential
hiring,
transitions, and
evaluation with
student success
and equity goals
at forefront.
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2020-2021 Tewntee
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* [uided Pathways implementation

o Lquity & diversity
o (perational efficiencies
o Fadlities

*June 2070 retreat outcome




hutihulional
Valre)

History: Board imperatives
were edfablirhed in 2009.

Renarmed o hatihulional
valwes in 2017,

BP 2200 vevived to incude
annual board reyiew and
umrmﬁon.

Board vmwrnwdz
htihutional Vafued on
8/93/20138 and 7211/2019.

No action taken yef jor 2020-
2021 ychool year.

e |nstitutional effectiveness

* [earning centered institution Tor student access, retention anc
SUCCESS

* Resource management for efficiency, effectiveness, and excellence

* Enhanced and informed qovernance and leadership
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@R |ncrease the number of associates degrees, credentials, certificates, or specific job skill

S_ 0%
'A w ."/ |~ Increase the number of associate degrees for transer

r B Decrease the number of units accumulated by students

= .
.‘“m [o] [Increase living wage
Goam W Decresse equity gaps

*Approved by board 5/16/2019

Decrease regional gaps {not SBCCD approved)







Fowr Dirciplines of Execution

e Discipline 1~ Focus
o Discipline /- Leverage

o Discipline 3- Engagement

o Discipline 4= Accountability
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. * (reating and supporting..
What budiness

are We "M“))‘j 9 v/ Transforming lives through education
. v Building communtty value






bradual change- represents fairly
stable and sligntly linear variation in
an environment

Continuous change- includes steady
change and incremental shifts in an
environment over time

iscontinuous change- represents
abrupt, non-linear, profound shifts in
the environment

Response s gradual improvement

Response is continuous
improverent

Response is breakthrough change
with totally new products, services,
processes, systems, structures or
business models
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* Ways of thinking, mindsets, perceptions

o Natural- influences decision making
o seful- making it easier to focus on information

e Limit- when the become paradigm paralysis

uccess comes to those able to develop a connectedness with new paradigms which are forming



A From- schools as academic lo- comprehensive support
institutions Systems




eadership requires that | am able \

t0 experience that which | am

doing and eeling
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Miamdion

The San Bernardino Community College District (SBCCD) transforms lives through the education of our
students for the benefit of our diverse communities. This is achieved through the District's two
colleges (San Bernardino Valley College and Crafton Hills College) and public broadcast system (Empire
Network - KVCR FM/TV) by providing high quality, effective and accountable instructional and

training programs and services to the students and communities we serve. (Updated 2013)



Virion

* A vision statement should project a compelling story about the future

* What do we want to do qoing forward!

* How will education, community value and trust from the public be
better or different because of what we do’

OBCCD Vision: to be the most influential, respected, student-centered

community college district in California.



Values

"“Valued are what we, ad a projesdion, judge Fo be
right. They are more than words - they are moral,
e;?xiuw, and projedional aftribules of characker.”
- US Army

* [uide choices for how to proceed

o Provide a larger vision that extends beyond any individual intervention.

o Prompt dialogue and clarify positions.

OBCCD Values- communication, integrity, transparency, compassion,

respect, inclusion, collaboration, anti-racism, stewardship, and courage.
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Student success

*  (uided pathways implementation

Equity & Diversity
o 0 plan
*  (CC Equity Leadership Alliance

Operational Efficiencies
o KVCR purpose

Facilities

o Master plan development
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