
San Bernardino Community College District
2-Day Board Retreat

June 27, 2022 8:30 am 
June 28, 2022 8:30 am 

Pacific Time 

AGENDA
2-Day Board Retreat
June 27-28, 2022 at 8:30 a.m. 

Location: SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA

I.  CALL TO ORDER – PLEDGE OF ALLEGIANCE
II.  PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS

The San Bernardino Community College Board of Trustees offers 
an opportunity for the public to address the Board on any agenda 
item prior to or during the Board’s consideration of that item. 
Comments must be limited to five (5) minutes per speaker and 
twenty (20) minutes per topic if there is more than one speaker. At 
the conclusion of public comment, the Board may ask staff to 
review a matter or may ask that a matter be put on a future agenda. 
As a matter of law, members of the Board may not discuss or take 
action on matters raised during public comment unless the matters 
are properly noticed for discussion or action in Open Session. 
Anyone who requires a disability-related modification or 
accommodation in order to participate in the public meeting should 
contact the Chancellor’s Office at (909) 388-6901 as far in advance 
of the Board meeting as possible.

DAY ONE
JUNE 27, 2022

III.  JEDI TRAINING
(8:30 AM-10:00 AM )

Please use the form to submit a scenario you'd like us to work though 
that you may have experienced, witness others experience, or just 
think would be good to work through as a group.

IV.  BREAK
(10:00 AM-10:10 AM )

V.  JEDI CONTINUED
(10:10 AM-11:15 AM )

VI.  SAFETY
(11:15 AM-12:00 PM )

Page 1 of 3



VII.  LUNCH
(12:00 PM-12:30PM )

VIII.  CONVERSATION ON COMMUNICATION
(12:30 PM-2:00 PM )

IX.  FORESIGHT PRESENTATION
(2:10 PM-2:55PM )

X.  BOT SELF-EVALUATION
(3:00 PM-3:30PM )

XI.  ANNOUNCEMENT OF CLOSED SESSION ITEMS
(3:35 PM-5:00 PM )

A.

 

Conference with Labor Negotiators
Government Code 54957.6
Agency Representatives: Diana Rodriguez and Kristina Hannon – 
CSEA, CTA, POA, Management/Supervisors, and Confidential 
Employees

XII.  REPORT OF ACTION IN CLOSED SESSION
XIII.  ADJOURN

The next meeting of the Board: 2-Day Board Retreat
June 28, 2022 at 8:30 am
SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA 

DAY TWO 
JUNE 28, 2022

A.  STRATEGIC PLAN WITH GOALS AND OBJECTIVES UPDATE
(8:30 AM-10:30AM )

1.  Single District Application 
2.  Dual Enrollment
3.  KVCR

XIV.  BREAK
(10:30 AM-10:45AM )

XV.  ANNOUNCEMENT OF CLOSED SESSION ITEMS
(10:45 AM-12:00 PM )

A.

 

Public Employee Performance Evaluation
Government Code Section 54957(b)(1)
Title: Chancellor

XVI.  REPORT OF ACTION IN CLOSED SESSION
XVII.  ADJOURN
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The next meeting of the Board: Business Meeting
July 14, 2022 at 4:00 pm
SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA 
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