R Vision for Success Board Fellowship

A 3 Avenue of the Arts Hotel
= 5 2 3350 Avenue of the Arts
9,15 CostaMesa, CA 92626

¥ conss Friday, August 26, 2022 at 9:45 a.m.

SBCCD SPECIAL MEETING AGENDA

NOTICE: In accordance with Government Code Section 54950, members of the San Bernardino Community
College District (SBCCD) Board of Trustees will attend the California Community Colleges Vision for Success
Board Fellowship Session on August 26, 2022, via teleconference from the SBCCD Chancellor’s Office, 550
E. Hospitality Ln., Suite 200, San Bernardino, CA 92408. The agenda has been posted to the teleconference
Site.

Virtual attendees: Diana Rodriguez, Nathan Gonzales, Gloria Harrison, Stephanie Houston, John Longville,
Frank Reyes, Anne Viricel, Joseph Williams

Description of the Vision for Success Board Fellowship

The Board Fellowship is designed to help increase the capacity of boards of trustees and their chief executive
officers (CEOs) to achieve excellence and equity through the Vision for Success and to develop a vanguard
of CEOs and trustees to support peers across California Community Colleges. In this professional
development program, boards will work with national experts in board and presidential leadership— including
the Aspen Institute College Excellence Program-to engage with speakers from across the nation and
participate in facilitated discussions and interactive activities. By the conclusion of the Vision Board
Fellowship, boards will have developed capacity and plans to more effectively support Guided Pathways
reform — considering topics such as specific policies to adopt, data to monitor, structure for the board’s time
in meetings and work sessions, and refinement of the integrated planning and resource allocation cycle.

Details of how the public can access the meeting

The public is invited to participate at the Zoom links provided above. A public comment period is scheduled
to begin at 9:40 am. Public comments will be limited to three (3) minutes per speaker. Anyone who requires
a disability-related modification or accommodation in order to participate in the public meeting should contact
the Chancellor’s Office at (909) 388-6902 as far in advance of the meeting as possible.

Vision for Success Board Fellowship Meeting Agenda

9:40 am Public Comment

9:45 am session: https://zoom.us/j/93187527043?pwd=U1djS2[jRkdhSkQ2Q3pXMUN2QVIhdz09
12 pm session: https://zoom.us/j/96368055527 ?pwd=YUxsQIQwNEsOc1VYY0x4ZTVLY1Yydz09

o Public Comment (9:40 am)

« Facilitated Workshop: Leading and lagging indicators to monitor progress to student success and
equity goals (9:45-10:30 am)

« Facilitated Workshop: Monitoring What Matters and Effective Time Allocation (12:00-12:45 pm)



