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I. CALL TO ORDER – PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS
The San Bernardino Community College Board of Trustees offers an opportunity for the 
public to address the Board on any agenda item prior to or during the Board’s 
consideration of that item. Comments must be limited to three (3) minutes per speaker 
and twenty (20) minutes per topic if there is more than one speaker. At the conclusion of 
public comment, the Board may ask staff to review a matter or may ask that a matter be 
put on a future agenda. As a matter of policy, members of the Board may not discuss or 
respond to matters raised during public comment unless the matters are properly noticed 
for discussion or action in Open Session. Anyone who requires a disability-related 
modification or accommodation in order to participate in the public meeting should 
contact the Chancellor’s Office at (909) 388-6901 as far in advance of the Board meeting 
as possible.
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III. ANNOUNCEMENT OF CLOSED SESSION ITEMS

A. Conference with Legal Counsel- Anticipated Litigation Significant exposure to 
litigation pursuant to 54956.9(b) (one case)

B. Public Employee discipline/dismissal/release pursuant to 54957(b)

V. CONVENE CLOSED SESSION

IV. PUBLIC COMMENTS ON CLOSED SESSION ITEMS
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VI. RECONVENE PUBLIC MEETING

VII. REPORT OF ACTION IN CLOSED SESSION

VIII. WELCOME/AGENDA REVIEW (9:00 AM)
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IX. DEIA pt. 3: USE OF LANGUAGE IN PUBLIC 
AND PRIVATE SETTINGS (9:10 AM)
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X. WORKING LUNCH (12:30 PM)
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XI. BUDGET UPDATE (1:15 PM)
A. Prioritized Board Directives for Development of the 

2023-2024 Budget for First Reading
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Funding Options for SBCCD

Option 1 | Total Computational 
Revenue Based on SCFF

The State Chancellor’s Office 
provides this amount based 
on the new SCFF and it 
includes Full-Time Equivalent 
Students (FTES), 
Supplemental and Student 
Success metrics.

Option 2 | Emergency 
Conditions Allowance
(Year-to-Year)

The Emergency Conditions 
Allowance provides criteria 
for funding allowances due 
to emergency conditions, 
including the COVID-19 
pandemic. The intent behind 
this regulation is that districts 
should not lose FTES 
apportionment as a result of 
an emergency or 
extraordinary condition.

Option 3 | Hold Harmless
(Expires 2024-25)

The 2021 Budget Act 
extended the SCFF’s existing 
minimum revenue provision 
(Hold Harmless) by one year, 
through 2024-2025. Under 
this provision, districts will 
earn at least their 2017-2018 
TCR, adjusted by COLA each 
year, if applicable.
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Governor’s Proposed State Budget
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$22.5 billion deficit (Expected deficit factor will 
affect what SBCCD will receive.

One-time spending less than 1% (54% 
FY 23)

$200 million one-time for retention and 
enrollment strategies

$213 million decrease in one-time 
funding for deferred maintenance

Permanent hold harmless at 24-25 level 8.13% COLA for Unrestricted

0.5% enrollment growth 8.13% COLA for Categorical programs

Data for 
Decision 
Making

Enrollment History
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• Funding Options for SBCCD 
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• Enrollment Goals

• Prioritized Board Directives for Development 
of the 2023-24 Budget

Funding Options for SBCCD

Option 1 | Total Computational 
Revenue Based on SCFF

The State Chancellor’s Office 
provides this amount based 
on the new SCFF and it 
includes Full-Time Equivalent 
Students (FTES), 
Supplemental and Student 
Success metrics.
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Enrollment Goals
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Review of Prioritized Board Directives for 
Development of the 2023-24 Budget

District Administrative Procedure 6200 | Budget Preparation, calls for the
Board of Trustees to give initial direction concerning the distribution of
resources for the 2023-24 budget prior to March 1, 2023.

The Board Finance Committee (BFC) has offered suggestions for the 2023-24
budget year as indicated.

Current FY 22-23 Prioritized Board Directives

1. Align unrestricted general fund and student success funding with the attached 
SBCCD Goals and Objectives.
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2. Maintain a minimum fund balance of approximately two months of expenditures in 
the Unrestricted General Fund, as recommended by the Government Finance 
Officers Association and the State Chancellor’s Office, unless fund balance is utilized 
for specially identified one-time needs as authorized by the Board of Trustees.

3. New positions must be approved through the process of program review or any other 
prioritization process as established at SBCCD.



Proposed FY 23-24 Prioritized Board Directives

1. Align unrestricted general fund and student success funding with the attached 
SBCCD Goals and Objectives.
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2. Maintain a minimum fund balance of approximately two months of expenditures in 
the Unrestricted General Fund, as recommended by the Government Finance 
Officers Association and the State Chancellor’s Office, unless fund balance is utilized 
for specially identified one-time needs as authorized by the Board of Trustees.

3. New positions must be approved through the process of program review or any other 
prioritization process as established at SBCCD.

2. Set aside funding for innovative initiatives found within the SBCCD Goals & 
Objectives.

The Board Finance Committee (BFC) has offered suggestions for the
2023-24 budget year as indicated.

Strategic Plan-Aligned
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GOAL 1 | ELIMINATE BARRIERS TO STUDENT ACCESS AND SUCCESS
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GOAL 2 | BE A DIVERSE, EQUITABLE, INCLUSIVE, AND ANTI-RACIST INSTITUTION 

GOAL 3 | BE A LEADER AND PARTNER IN ADDRESSING REGIONAL ISSUES

GOAL 4 | ENSURE FISCAL ACCOUNTABILITY/SUSTAINABILITY
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• Today

• Next Few Months
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Review of Prioritized Board Directives for 
Development of the 2023-24 Budget

Next 
Steps

Next  Few Months
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Tentative & Final 
Budget

• Continue to monitor the State budget process and keep the 
SBCCD Board and community updated on important 
developments.

Enrollment • Continue implementation of the Emergency Conditions Recovery 
Plan.

Next 
Steps
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Thank you.
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XII. EDUCATIONAL MASTER PLANS 
UPDATE (2:00 PM)
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XII. EDUCATIONAL MASTER PLANS 
UPDATE

Integrated Strategic Planning Model
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XII. EDUCATIONAL MASTER PLANS UPDATE
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District-Wide Planning
This San Bernardino Valley College Educational Master Plan is part of an integrated 
planning process in the San Bernardino Community College District (SBCCD).  In 
April, 2022, the SBCCD Board of Trustees adopted the San Bernardino Community 
College District Strategic Plan 2022-2027.  The Plan encompasses four broad goals to 
serve the residents, communities, and employers of the SBCCD region: 

GOAL 1: Eliminate Barriers to Student Access and Success
GOAL 2: Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
GOAL 3: Be a Leader and Partner in Addressing Regional Issues
GOAL 4: Ensure Fiscal Accountability / Sustainability

San Bernardino Valley College (SBVC) and Crafton Hills College (CHC), along with 
the support of the District Services Operations (DSO), work in collaboration to support 
these four district goals and to meet the local needs of each college’s service area. 
This Educational Master Plan outlines SBVC’s Strategic Directions and Supporting 
Actions for the next five years to meet those needs.
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Next Steps
EDUCATIONAL MASTER PLANS 
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XIII. LEGISLATION UPDATE (3:45 PM)
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Advocating for Student Success

SBCCD.EDU
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Board Retreat
Legislation Update



2022 Advocacy Highlights

SBCCD Won $1.7 Million College Corps Grant

Community Service = Financial Aid for Local Students. 
Chancellor Diana Rodriguez met with California’s Chief 
Service Officer, Josh Friday, and opened up the opportunity 
for 100 SBCCD students to serve in the community and earn 
$10,000. College Corps at SBCCD launched in 2022.

SBCCD Hosted U.S. Energy Secretary Granholm

$1.5 Million for Clean Energy/EV Tech Training. 
We hosted U.S. Energy Secretary Jennifer Granholm and 
Congressman Pete Aguilar to showcase SBVC’s heavy-duty, 
electric vehicle technology program on September 1, 2022.



SBCCD Hosted Attorney General Bonta

Promoted Student Civic Engagement. We hosted 
California Attorney General Rob Bonta at KVCR for a student 
town hall on state and federal issues impacting students. 
Students from Crafton Hills, SBVC, CSUSB, and UCR had 
the opportunity to meet AG Bonta in the Inland Empire. 

SBCCD Hosted Lt. Gov. Kounalakis

Advocated for KVCR’s Educational Mission. We hosted 
Lt. Governor Eleni Kounalakis at KVCR in June 2022 and 
conveyed our vision for KVCR’S future. Lt. Gov. Kounalakis
met students in the media academy and Trustees.

SBCCD Secured $16 Million to Strengthen KVCR

Assembly Majority Leader Reyes and Congressman Pete 
Aguilar Lead the Way. We hosted check presentations in 
2022 to celebrate new funding for KVCR that will ensure 
more local programming, student training, and PBS/NPR 
content for the Inland Empire. 



SBCCD Builds Bridges with City Hall

Promoting City/College Partnerships. SBCCD Chancellor 
Diana Rodriguez updated the San Bernardino City Council 
on SBCCD’s workforce training programs, Measure CC 
projects, and business partnerships in September 2022.

SBCCD Invited to White House Summit in SB

Chancellor Rodriguez Welcomes U.S. Education 
Secretary Miguel Cardona to San Bernardino. In 
November 2022, Chancellor Rodriguez thanked the 
Administration for helping fund Books+ and increasing Pell 
Grants and food assistance for low-income students.

Looking Ahead



Strengthen Partnerships with SBCCD’s Delegation

Assembly Majority Leader
Eloise Gomez Reyes
DSO Area

Assemblymember
James Ramos
SBVC Area

State Senator
Rosilicie Ochoa Bogh
Crafton Hills Area

Assemblymember
Greg Wallis
Crafton Hills Area

Assemblymember
Sabrina Cervantes
SBCCD Service Area

U.S. Congressman
Jay Obernolte
Crafton Hills Area

U.S. Congressman
Pete Aguilar
SBVC/DSO Area

SB County Supervisor
Joe Baca, Jr.
SBVC/DSO Area

SB County Supervisor
Dawn Rowe
Crafton Hills Area

Continue Regional, State, Federal Collaborations

Partial List

Eliminate 
Barriers to 
Student Access 
and Success

Focus on SBCCD’s Legislative Principles

Increase Public 
Investment in 
Community 
College Students

Improve College 
Affordability & 
Basic Needs 
Support

Support Local 
Decision-Making

Strengthen 
State and Federal 
Partnerships

Promote Civic 
Engagement

What is this? 
How the SBCCD Board 
Legislative Committee and 
Chancellor’s Office will 
evaluate local, state, and 
federal policy proposals and 
recommend action to support, 
oppose, or remain neutral.



Goal 1: Eliminate Barriers to Student Access and Success

2023 Advocacy Priorities

• Support the CCC’s 2023-24 systemwide budget request.

• Support ongoing investments in affordable student housing.

• Support strategies and ongoing funding to expand textbook affordability.

• Support the CalFresh Workgroup Report (16 state/federal policy recommendations).

• Support funding to implement the Cal Grant Reform Act to expand and simplify financial aid.

• Support funding to modernize SBCCD facilities and instructional equipment.

• Support $15 million in funding to update SBCCD technology infrastructure.

• Support $500 million, systemwide, to provide all community college students with free tuition.

• Support FAFSA simplification and expansion of Pell Grants.

Goal 2: Be a Diverse, Equitable, Inclusive & Anti-Racist Institution

2023 SBCCD Advocacy Priorities

• Support funding to strengthen Equal Employment Opportunity best practices.

• Support equitable federal funding to support Hispanic-Serving Institutions.

• Support educational opportunities for all students, regardless of immigration status. 

Goal 3: Be a Leader and Partner in Addressing Regional Issues

2023 SBCCD Advocacy Priorities

• Support $1.5 million for a new fire truck for the San Bernardino Emergency Training Center.

• Support $3 million in ongoing funding for KVCR to produce more local content and keep PBS/NPR.

• Support $15 million to build a student training center at KVCR.



Goal 4: Ensure Fiscal Accountability/Sustainability

2023 SBCCD Advocacy Priorities

• Support the CCC’s budget request of $400 million in ongoing resources to increase Student 
Centered Funding Formula rates and continue to support district operations. 

• Support ongoing funding in non-Proposition 98 resources to provide districts with pension relief.

Combat Hunger & 
Housing Insecurity

Addressing Hunger: The CalFresh Model





What’s Next:

CCLC Annual Legislative Conference

Monday, January 30 (Subject to Change)

• 11:00 a.m.to 11:30 a.m. – Meeting with Assemblymember Greg Wallis

• 2:30 p.m. to 3:00 p.m. – Meeting with Assembly Majority Leader Eloise Gomez Reyes

• 2:30 p.m. to 3:00 p.m. – Meeting with Assemblymember James Ramos (Concurrent)

• 3:00 p.m. to 3:30 p.m. – Meeting with Senator Rosilicie Ochoa Bogh

• Pending: Assemblymember Sabrina Cervantes



What’s Next:

Association of Community College Trustees Legislative Summit

February 6, February 7, and February 8

Meeting Requests (Pending)

• Congressman Pete Aguilar

• U.S. Senator Alex Padilla’s Education Policy Aide

• HACU’s Senior Vice President for Policy and Government Relations, Dr. Lena Rodriguez

What’s Next:

SBCCD Trustees Study Session

San Bernardino Public Investment Playbook

Thursday, February 23, from 4 p.m. to 6 p.m. 

Learn More:

https://www.sbinvestmentplaybook.com/

Comments? Questions?

SBCCD.EDU

JANUARY 2023
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XIV. RECAP OF THE DAY/PREP FOR TUESDAY (4:30 PM)

XV. ADJOURN

The next meeting of the Board: 2-Day Board Retreat
January 24, 2023 at 8:00 AM
SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA
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