
San Bernardino Community College District
2-Day Board Retreat

June 27, 2023 
8:00 am Pacific Time 

Meeting Location:  SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA

Any writings related to open session agenda items and distributed to all or 
a majority of all Board members within 72 hours prior to a regular meeting, 
or within 24 hours prior to a special meeting, shall be made available for 
inspection by the public at SBCCD, Office of the Chancellor, 550 E. 
Hospitality Ln., Suite 200, San Bernardino, CA, during regular business 
hours or on the District's website www.sbccd.edu

Pursuant to Board Policy 2350, persons may speak to the Board of 
Trustees either on an agenda item or on other matters of interest to the 
public that are within the subject matter jurisdiction of the Board, prior to 
the Board taking action on the item. Comments must be limited to three (3) 
minutes per speaker and 20 minutes on the same, or a substantially similar 
subject, unless a majority of the Board votes to extend the time limit.

Anyone who requires a disability-related modification or accommodation in 
order to participate in the public meeting should contact the Chancellor’s 
Office at (909) 388-6902 as far in advance of the Board meeting as 
possible.

I.  CALL TO ORDER – PLEDGE OF ALLEGIANCE
II.  PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS

III.
 
CYBER SECURITY
SBCCD: SECURITY UPDATE
( LUKE BIXLER)

IV.
 
EDUCATIONAL MASTER PLANS
STRATEGIC DIRECTIONS AND SUPPORTING ACTIONS
( DIANA RODRIGUEZ | NOHEMY ORNELAS)

A.  Crafton Hills College
B.  San Bernardino Valley College
C.  District Support Operations Plan

V.  BOARD SELF-EVALUATION RESULTS
( MITCH HOVEY| DICK BRAY)
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VI.  RECAP
( MITCH HOVEY| DICK BRAY)

VII.  LUNCH
VIII.  FOUR FOCUS AREAS - YEAR-END RESULTS

( DIANA RODRIGUEZ | NOHEMY ORNELAS | JOSE TORRES)
A.  Professional Development

(DIANA RODRIGUEZ)

B.  Enrollment Strategies | Dual Enrollment
(NOHEMY ORNELAS)

C.  KVCR: Inspiring Possibilities Plan Update
(JOSE TORRES)

D.  Facilities Needs Assessment
(JOSE TORRES)

E.  Review of Goals | Strategic Plan Update
(DIANA RODRIGUEZ)

IX.  RECAP
( MITCH HOVEY | DICK BRAY)

X.  ANNOUNCEMENT OF CLOSED SESSION ITEMS
A.

 

Public Employee Performance Evaluation
Government Code Section 54957(b)(1)
Title: Chancellor

XI.  PUBLIC COMMENTS ON CLOSED SESSION ITEMS
XII.  CONVENE CLOSED SESSION

XIII.  RECONVENE PUBLIC MEETING
XIV.  REPORT OF ACTION IN CLOSED SESSION
XV.  ADJOURNMENT

The next meeting of the Board: Business Meeting
July 13, 2023 at 4:00 PM
SBCCD Boardroom, 550 E. Hospitality Ln., Suite 200, San 
Bernardino, CA
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SAN  BERNARDINO 
COMMUNITY COLLEGE DISTRICT

Day Two | June 27, 2023

Board Retreat

SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

Pursuant to Board Policy 2350, persons may speak to the Board of Trustees 
either on an agenda item or on other matters of interest to the public that are 
within the subject matter jurisdiction of the Board, prior to the Board taking action 
on the item. Comments must be limited to three (3) minutes per speaker and 20 
minutes on the same, or a substantially similar subject, unless a majority of the 
Board votes to extend the time limit.

Anyone who requires a disability-related modification or accommodation in order 
to participate in the public meeting should contact the Chancellor’s Office at 
(909)388-6902 as far in advance of the Board meeting as possible.
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BREAKFAST  
8:00-8:30 a.m.

2
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

I. CALL TO ORDER – PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS

III. CYBER SECURITY
LUKE BIXLER
8:30-9:30 a.m.
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SBCCD:
Security Update
Luke Bixler – Chief Technology Officer
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Security Risk Assessment

Compliance - security risk assessments are the first requirement in certain 
federal regulations.

Gramm Leach Bliley Act (GLBA) - requires financial institutions to protect 
SSN, credit and bank account numbers, addresses, phone numbers and 
other non-public data. 
Health Insurance Portability and Accountability Act (HIPAA) - protects 
the confidentiality, integrity, and availability of electronic protected health 
information.
Payment Card Industry Data Security Standard (PCI DSS) - requirements 
to ensure organizations that process, store, or transmit credit card 
information maintain a secure environment.

Initial 
Security 
Assessment 
(2019)

No Information 
Security Framework 

in place

No Operations 
Manual to document 

policies and 
procedures

No Cybersecurity 
Training for 
Employees

No Security on 
Servers or Networks

No Scanning and 
Patching Servers 

across the District

Open Database 
connections with 
Default Username 

and Blank Passwords

Information Security 
Officer position on 

hold

No Disaster Recover 
Plan

No Intrusion 
Detection/Prevention 

System
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Actions Taken & 
Completed

Technology 
Strategic Plans at 

CHC, SBVC and 
District

Technology 
Strategic Plans at 

CHC, SBVC and 
District

Establish 
Operations Manual 
for CHC, SBVC and 

District

Establish 
Operations Manual 
for CHC, SBVC and 

District

Establish 
Cybersecurity 

Training for 
Employees

Establish 
Cybersecurity 

Training for 
Employees

Establish monthly 
scanning and 

patching of Servers 
and Network

Establish monthly 
scanning and 

patching of Servers 
and Network

Ensure malware 
protection exists for 

all desktops and 
servers

Ensure malware 
protection exists for 

all desktops and 
servers

Establish Multi-
Factor 

Authentication for 
Servers

Establish Multi-
Factor 

Authentication for 
Servers

Establish Secure 
Passwords for 

Database Servers

Establish Secure 
Passwords for 

Database Servers

Establish Event log 
monitoring of 
Servers and 

Network

Establish Event log 
monitoring of 
Servers and 

Network

Establish 
Geofencing for 

countries outside 
the US

Establish 
Geofencing for 

countries outside 
the US

Establish Annual 
User Account Audit 

Process

Establish Annual 
User Account Audit 

Process

Establish Annual 
Information 
Security Risk 

Assessment Process

Establish Annual 
Information 
Security Risk 

Assessment Process

Establish 
Information 

Security Framework 
at the District

Establish 
Information 

Security Framework 
at the District

Financial Aid Administration Security Compliance

There were no findings regarding Information Security 

• Identify responsibilities for Information Security
• Conduct information security risk assessment
• Cybersecurity training program for employees
• Detecting, preventing, and responding to attacks
• Segregation of duties in Information Systems

Additional safety measures implemented:
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Security Risk Assessment (2021)

The following 
Critical priorities 
were completed:

Windows 7 
devices 

upgraded

Windows 2008 
Servers 

upgraded

Windows SQL 
Server 2008 

upgraded

Security Risk Assessment Findings
Elevated priorities 

• Ensure Acceptable Use Policy is Signed for new employees
• Implement a Change Management Team and Process
• Develop a Disaster Recovery Plan
• Perform Email Phishing Testing Annually
• Ensure IT Staff receive specialized Cybersecurity Training
• Develop and Implement a Cybersecurity Framework
• Establish regular review of User Accounts
• Change all default credentials for devices on the network
• Implement a Security Incident and Event Management System
• Desktop computers need to have inactivity logouts in place
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2023 Security 
Status Update

Phishing Email 
Campaign Completed

Internal and External 
Network Penetration 

Test 
Completed

Conduct Risk 
Assessment for Oracle 

and Colleague  
Completed

Develop Incident 
Response Plan for 

Ransomware 
In Progress (June 30)

Develop Incident 
Response Plan for 

Data Breach 
In Progress (June 30)

Required Cybersecurity 
Training for Managers 

(July)

Create Immutable 
Server Backups in 

AWS 
(July)

Multi-Factor 
Authentication for all 

Employees 
(August)

Hire Director of 
Security Position 

(August)

Implement Microsoft A5 
Security – Not Started 

(November)

Next Steps

Data Loss Prevention 
(DLP)

Data Categorization 
and Governance

Update Security 
Policies (BP/AP)

Develop an 
Information Security 

Plan

Review Risk 
Assessments and 
Identify Priorities

Set Operational Goals 
and Measures
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THANK YOU.

SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

IV. EDUCATIONAL MASTER PLANS
          Strategic Directions and Supporting Actions

DIANA RODRIGUEZ | NOHEMY ORNELAS
9:30-10:30 a.m.
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Educational Master Plans 
Strategic Directions and 

Supporting Actions

Alignment with SBCCD’s Goals  
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Goal 1: Eliminate barriers to student access and Success 

Goal 2: Be a Diverse, Equitable, Inclusive, and Anti- Racist Institution 

Goal 3: Be a Leader and Partner in Addressing Regional Issues

Goal 4: Ensure SBCCD’s Fiscal Accountability/Sustainability 

Alignment with SBCCD’s Goals  

2023-2028 

EMP St ra tegic  D i rec t ions and 
Suppor t ing Ac t ions 
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Strategic Direction 1: Increase Student Enrollment 

Strategic Direction 2: Engage in Practices that Prioritize and 
Promote Inclusivity, Equity, Anti- Racism, and Human Sustainability 
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Strategic Direction 3: Increase Student Success & Equity 

Strategic Direction 4: Develop a Campus Culture that Engages 
Students, Employees, and the Broader Community 
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Strategic Direction 5: Foster and Support Inquiry, Accountability, 
and Campus Sustainability 

2023-2028 

EMP St ra tegic  D i rec t ions and 
Suppor t ing Ac t ions 
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Strategic Direction 1
Create a College-Going Culture Through Intentional Community Outreach and Clear 
Communication of Pathways 

Strategic Direction 2
Innovate Curriculum and Course Offerings to Support Student Equity and Completion 
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Strategic Direction 3
Expand and Align Support Services and Resources in Conjunction with Student Pathways

Strategic Direction 4
Create Relationships with the Black and African American Community 

Page 16 of 67



Strategic Direction 5
Utilize Quantitative and Qualitative Data to Understand Our Students’ Lived Experiences and 
Better Support Them Towards Their Goals

Strategic Direction 6
Create and Sustain a Sense of Belonging for all College and Community Stakeholders 
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Strategic Direction 7
Connect Students to Regional and Community Opportunities 

Strategic Direction 8
Ensure Sustainability Through Fiscal Accountability 
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Strategic Direction 1.1
Develop a diverse SBCCD workforce of individuals who are culturally competent; understand the 
communities they serve; honor equity, inclusivity, and anti-racism; and are supported with 
ongoing professional development.
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Strategic Direction 2.1
Support the colleges in creating efficient processes and accessible, user-friendly customer 
service

Strategic Direction 3.1
Partner with business, industry, and community organizations to create education and training 
that leads to employment of SBCCD students and advancement in the workplace.
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Strategic Direction 3.2
Institutionalize a commitment to cultivating leadership skills within SBCCD by providing 
professional development that expands our ability to influence economic, educational, and 
sustainability initiatives in the region, state, and country.

Strategic Direction 3.3
Work with municipal, regional, state, and federal representatives in a unified effort to ensure that 
educational and employment needs of the region are understood, articulated, and advocated for 
funding.

Page 21 of 67



Strategic Direction 4.1
Maximize the acquisition, investment, management, and sustainability of SBCCD funds, 
facilities, systems, and technologies; support ongoing innovation and user training to ensure 
District viability, fiscal accountability, and reduced student costs.

Accountability with Cascade

Page 22 of 67



Alignment of  Strategic Goals & Strategic Directions

Short-Term and Long-Term Planning and Tracking 

42
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6/17/2023

SBCCD Master  P lann ing  Cyc le  &  Timel ine

Thank  you .
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

V. BOARD SELF-EVALUATION RESULTS
MITCH HOVEY| DICK BRAY 
10:30-11:30 a.m.
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VI. RECAP
MITCH HOVEY| DICK BRAY 
11:30 a.m.-12:00 p.m.
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VII. LUNCH
12:00-1:00 p.m.
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results
1:00-2:30 p.m.

A. Professional Development
DIANA RODRIGUEZ

CHANCELLOR’S CABINET
PROFESSIONAL DEVELOPMENT

Grow our reputation as a leading higher education institution by 
enhancing and cultivating community partnerships with K-12 

partners, businesses, and community organizations.

Institutionalize our commitment to investing in cultivating leadership 
skills within our District as a vehicle for expanding SBCCD's ability to 

influence economic and educational initiatives around the region, 
state, and country.

SBCCD GOAL 3 | POSITION SBCCD AS A REGIONAL LEADER.
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

Professional Development | Chancellor Diana Rodriguez

• CCLC Racial Equity, & Inclusive Excellence Task Force
• CCLC Affordability, Food, & Housing Task Force 
• Foundation of CCC, DEI Implementation Workgroup
• IEGO
• CCCCO Chancellors’ Roundtable
• Arrowhead United Way – Chair, Board of Directors
• CCCCO Peer Learning Community
• AHC President’s Leadership Academy
• CCC CEO Climate Committee
• CCC EPR Project

• Inland Empire/Desert Regional Consortium – Council Chair
• MSJC President’s Leadership Academy
• Asilomar Women’s Leadership Seminar – Lead Presenter/Faculty Member
• CCC Women’s Caucus - Executive Board Member
• ACCJC Accreditation Team Chair
• Making Hope Happen Foundation - Executive Board Member
• Real Journey Academies - Board Chair

• Region 9 CEOs
• Capella University Board of Trustees
• CCLC Effective Trusteeship & Board Chair Workshops
• CCLC Legislative Conference 
• CCLC CEO Symposium 
• CIELO Board of Directors
• GIA Governing Board
• Utah Tech Schools Visits
• CSUSB LEAD Summit

• Education Leadership Summit Presenter
• Western Association of College & University Business Officers Conference Presenter 
• Combatting College Student Hunger Roundtable Moderator/Presenter
• A2MEND Conference Presenter
• ACBO Conference
• Latina Leaders Actualizing Agency- Keynote Speaker
• C3X Conference Presenter
• CCLC Conference Presenter
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

Professional Development | President Kevin Horan
• California Community College Athletic Association (CCCAA), Board Member
• PASS Economic Development Agency, Board Member

• ACCJC Accreditation Team Chair
• CAEP - Inland Adult Education Consortium
• Elks
• Region 9 CEO
• SB Regional Emergency Training Center – Joint Powers Authority

• 2022 Vineyards Leadership Symposium
• 2022 Wheelhouse Institute Fellow 

• CCLC Legislative Conference
• CCLC Annual Convention

• Teach in the doctoral program at SDSU
• Serve on dissertation committee at SDSU
• IEPI team lead for Grossmont College/
• Strategic Integrated Planning 
• Teach, coach and mentor, and conduct mock interview sessions for managers and 

administrators throughout CCC system

• Accreditation team lead Standard IV (Taft College) 
• SEM | Strategic Enrollment Management Coach
• ACCT Presentation
• CCLC Presenter
• Provided team building training at SBVC Manager Retreat
• Provided team building training and partnership development training for the 

CAPSBC management team

• All African Diaspora Conference 
• A2MEND Board of Directors
• A2MEND Conference Presenter
• Participate in DSO Cascade training

• Basic Needs Summit Host & Presenter
• Campaign for College Opportunity Presenter
• HACU Conference
• Lead a campuswide discussion to identify much needed community space for 

LGBTQIA+ and Black/African American students

Professional Development | Interim Presidents Scott Thayer & Linda Fontanilla
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

Professional Development | Executive Vice Chancellor Jose Torres
• ACBO Board
• ACBO Facilities Advisory Committee
• Inland Action Alternative Board
• CCLC Advisory Committee on Educational Services (ACES) 
• ACCJC ISER Review
• SoCal CBO Member

• Acting President, SBVC
• CCCCO Common ERP Project
• ACBO Conference Chair
• ACBO Conference Presenter
• ACBO Budget Workshop
• Facilitator, Measure CC Myers Briggs Team Building Event 

• Organization & Relationship Systems Coaching
• Myers Brings’ The Changing Shape of Training
• HACU’s La Academia de Liderazgo Presenter
• HACU Conference
• Effective Trusteeship & Board Chair Workshops
• CCLC Annual Legislative Conference

• Gallup Global Strengths Course
• Gallup/Clifton Strengths FAM Management Team Assessment
• Gallup at Work Summit 2023
• Basic Needs Summit
• CCLC Annual Convention
• CCLC Annual Trustee Conference
• Working Genius Certification

• CCLC Annual Trustees Conference
• Basic Needs Summit
• BA Workshop at Golden West 
• CultureCon West Conference 
• Mental Health Action Week Webinar Series

• HACU Conference
• Lectured Educational Foundations at Cal Poly (Fall 2022)
• Spheres of Sustainability Summit
• Black Student Success Webinar Series
• Education Insight Podcast Feature 

• Colegas Annual Conference
• Colegas Webinar Series
• CCCCO Peer Learning Community
• API Heritage Month Opening Ceremonies and Virtual Events

• Out-of-State College Visit | Utah
• Out of State College Visit | Tennessee
• 2nd Annual Leaders in Energy Summit
• CCC LGBTQ+ Summit
• HCSB Rising Voices: Community Engagement Conference

Professional Development | Vice Chancellor Nohemy Ornelas
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

• Classified Retreat “Our Classified Is Our Success” Transition back to the workplace 
through a DEI lens

• Facilitated three DEIA trainings with faculty and hosted over 200 people for our 
updated EEO trainings

• Hosted two “Donuts With HR” to encourage employees to ask questions
• Presented at the CCLC Trustee DEIA Town Hall meeting
• Participated in the Educator's in Excellence Event with CEEM

• Invited to participate in statewide taskforce for Policing and new Title 5 regulations
• Multiple campus trainings for department chairs and deans on hiring practices 

specific to adjuncts
• Co-planned with PDC - Flex and Inservice activities and trainings
• Managers were trained on new CSEA CBA, Updates for CTA CBA and specifically 

evaluations, discipline and employee development
• Presented at the Classified Connection Week for SBCCD

• Co-hosting Equity Conference with Rancho Santiago Canyon
• Hosting the revised Chancellor’s Leadership Academy
• Co-hosted Culture-Con Equity Conference with Rancho Santiago Canyon College
• Leading the revised Chancellor’s Leadership Academy

• Finalizing the DEIA Academy
• Planning the annual Classified Retreat/Conference
• Monthly Presentations at Classified Senate
• Planning and Hosting Region 9 DEIA Academy
• Planning Districtwide Classified Retreat

Professional Development | Vice Chancellor Kristina Hannon

• Completed Masters in Higher Education Administration & Policy from UCR
(Graduation June 2022)

• Advisory Council Member; The Campaign for College Opportunity

• Governor’s appointee to the California 
• Student Aid Commission
• Chair of the Student Impact Outreach Communications Committee on the California 

Student Aid Commission

• Boardmember; Civil Rights Institute of Inland Southern California
• Public Affairs Roundtable Member; Inland Empire Community Foundation

• Leadership & Grantmaking Committee Member
• CIELO Fund at the Inland Empire Community Foundation

Professional Development | Associate Vice Chancellor Angel Rodriguez
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results (continued)
1:00-2:30 p.m.

B. Enrollment Strategies | Dual Enrollment
NOHEMY ORNELAS
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Enrollment Strategies 
Update
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Enrollment Strategies (Strategic Plan Aligned)

GOAL 1 | ELIMINATE BARRIERS TO 
STUDENT ACCESS AND SUCCESS 

1. Continue efforts to increase college-going 
culture. 

2. Investigate and promote the success of our 
identity-based programs and student support 
services to gain insight that can be leveraged 
to enhance current efforts to improve the 
broader student experience at SBCCD. 

3. Develop a state-of-the-art technology system 
that delivers a student-centered experience, 
improves efficiency and effectiveness, and 
provides analytical strategies and 
infrastructure that allow SBCCD to make 
data-informed decisions. 

4. Grow and expand dual/ concurrent enrollment 
and K-12 articulations. 

5. Implement a Board- approved KVCR plan. 

GOAL 2 | BE A DIVERSE, EQUITABLE, 
INCLUSIVE, AND ANTI-RACIST 
INSTITUTION 

1. Implement the four pillars of guided pathways.
2. Increase access and sense of belonging 

districtwide and foster a culture of inclusion 
that is supported by targeted professional 
development and sustained DEIA initiatives. 

3. Leverage partnerships with community-based 
organizations to expand SBCCD’s sphere of 
influence and include constituent voices in 
decision making. 

GOAL 3 | BE A LEADER AND 
PARTNER IN ADDRESSING 
REGIONAL ISSUES 

1. Develop a Strategic Plan that will signal to all 
constituents that SBCCD has a 
comprehensive vision that positively impacts 
our region and effectively employs strategies 
that will enable our students to develop the 
knowledge, confidence, and ability to 
succeed. 

2. Institutionalize our commitment to investing in 
cultivating leadership skills within our District 
as a vehicle for expanding SBCCD's ability to 
influence economic and educational initiatives 
around the region, state, and country. 

3. Grow our reputation as a leading higher 
education institution by enhancing and 
cultivating community partnerships with K-12 
partners, businesses, and community 
organizations. 

GOAL 4 | ENSURE FISCAL 
ACCOUNTABILITY/SUSTAINABILITY 

1. Expand grants, unrestricted revenues, 
partnerships with regional employers, and 
philanthropic culture. 

2. Continue to advocate for local state and 
federal funding to support SBCCD's mission. 

3. Enhance innovation in our investments, space 
utilization, and growth to (1) remain at the 
vanguard of facilities development; (2) 
improve our ability to respond to variations in 
capital and operational budgets and; (3) set 
aside funds for deferred maintenance. 

4. Leverage resources to decrease student cost 
of attaining a high-quality education. 

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Enrollment Strategies

Targeted Outreach Scheduling 

Retention Strategies Marketing

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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SBCCD’s Enrollment History

23,365

31,504

25,230

26,820

30,640

21,943

23,205

29,107

22,029

23,343

1992-
93

1994-
95

1996-
97

1998-
99

2000-
01

2002-
03

2004-
05

2006-
07

2008-
09

2010-
11

2012-
13

2014-
15

2016-
17

2018-
19

2020-
21

2022-
23

COVID-19
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21,428

17,790

15,504 16,019

Fall 2019 Fall 2020 Fall 2021 Fall 2022

SBCCD’s Student Headcount (Fall 2019 – Fall 2022)

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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SBCCD’s Demographic Data (Fall 2019 – Fall 2022)

12,254

10,742

9,207

9,248

9,115

7,012

6,247

6,703

Fall
2019

Fall
2020

Fall
2021

Fall
2022

Male Female

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

African American Asian Filipino Hispanic Native American Pacific Islander White Non-Hispanic Two or more races Other/Unknown
Fall 2019 1,834 740 315 13,657 45 56 3,630 830 321
Fall 2020 1,475 654 294 11,256 33 40 3,096 737 205
Fall 2021 1,286 598 239 9,868 26 35 2,686 635 131
Fall 2022 1,375 571 229 10,303 35 46 2,719 629 112

1,8
34

74
0

31
5

13
,65

7

45 56

3,6
30

83
0

32
1

1,4
75

65
4

29
4

11
,25

6

33 40

3,0
96

73
7

20
5

1,2
86

59
8

23
9

9,8
68

26 35

2,6
86

63
5

13
1

1,3
75

57
1

22
9

10
,30

3

35 46

2,7
19

62
9

11
2

Fall 2019 Fall 2020 Fall 2021 Fall 2022

SBCCD’s Demographic Data (Fall 2019 – Fall 2022)

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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SBCCD Demographics (2022-23)

64.81%

16.47%

7.86%
4.12% 4.06%

1.58% 0.60% 0.28% 0.20%

Hispanic White Black/African
American

Asian Two or More Races Filipino Unknown Pacific
Islander/Hawaiian

Native

Native
American/Alaskan

Native

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

SBCCD Demographics (2022-23) 

25.97%

33.95%

16.32%

10.02%

5.87%

5.17%

2.71%

19 or Less

20-24

25-29

30-34

35-39

40-49

50 or More

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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54.90%

44.73%

0.37%

Female Male Unknown

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

SBCCD Demographics (2022-23) 

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Targeted Outreach
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Targeted Outreach

Integrated Planning and Collaboration

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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Coursedog Selected as SBCCD’s Integrated Solution

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

California Virtual Campus Online Education Initiative (CVC)
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

California Virtual Campus Online Education Initiative (CVC)

SAN BERNARDINO COMMUNITY COLLEGE 
DISTRICT JUNE 2023 BOARD RETREAT

THANK YOU.
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results (continued)
1:00-2:30 p.m.

B. Enrollment Strategies | Dual Enrollment
NOHEMY ORNELAS
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Dual Enrollment Update
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Strategic Goal 1:
Eliminate Barriers to 
Student Access and 
Success

JUNE 2023 BOARD RETREAT

OBJECTIVE 1.1
Continue efforts to increase college-going 

culture.

OBJECTIVE 1.4
Grow and expand dual/concurrent enrollment and 

K-12 articulations.

JUNE 2023 BOARD RETREAT
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Enhancements for 2022-2023
Updated board policies and administrative 
procedures 
Increased staff presence at the high schools 
Increased high school classroom 
presentations 

JUNE 2023 BOARD RETREAT

Enhancements for 2022-2023 continued…

Partnered with schools to be included in their 
Local Control Accountability Plan (LCAP)
Solicited feedback from schools
Increased bilingual marketing efforts
Improved the registration process for student

JUNE 2023 BOARD RETREAT
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Dual Enrollment Partners

JUNE 2023 BOARD RETREAT

Dual Enrollment Headcount

703

1,400

2,053

1,574

1,739

2,680

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

JUNE 2023 BOARD RETREAT
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Dual Enrollment FTES

75.0

142.9

221.1
211.9

201.8

308.2

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

JUNE 2023 BOARD RETREAT

Enhancements for 2023-2024

Establish a Dual Enrollment Taskforce 
Eliminate steps to enrollment
Enhance support on high school sites to 
increase completion of courses

JUNE 2023 BOARD RETREAT
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Thank you.

JUNE 2023 BOARD RETREAT

SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results (continued)
1:00-2:30 p.m.

C. KVCR | Inspiring Possibilities
JOSE TORRES
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INSPIRING POSSIBILITIES PLAN

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

SBCCD Strategic
Plan Aligned

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

The KVCR | Inspiring Possibilities Plan is a  

collaboration of management, faculty, and  station staff. 

It contains analysis of where the station is now and

offers possibilities for the future that align  KVCR with 

SBCCD’s Mission and  puts students and the 

community  at the center of operations.

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Strategic Directions

Page 45 of 67



Increased student involvement

Continued supporting Media Academies with curriculum feedback

Created Faculty Position

Reconfigured the post-production room to a student lab/classroom

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Align KVCR with the
Media Academies

Supporting Actions

Strategic Direction 1:

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Align KVCR with the Media Academies
Strategic Direction 1:

Classes | LabHours

Paid Internships

Student Pools for KVCR Projects

Media Arts Work Experience

Volunteers

Federal Work Study
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Merged FNX into KVCR Fund

Used Federal grant before State grant

Hired Management Positions

Identified new positions to meet actions from Strategic Directions 1 and 2

Revised FY 2022-23 Budget and prepared a five-year forecast

Supporting ActionsStrategic Direction 2:
Ensure Financial 
Sustainability for
KVCR

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Strategic Direction 2: Ensure Financial  Sustainability for KVCR

Received over $20 million in grants

Advocated for ongoing State funding for KVCR and FNX

Fundraised to pay for student interns

More Supporting Actions
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Strategic Direction 3: Provide TV & Radio Content Relevant to the 
SBCCD Community

Continued offering PBS and NPR content

Created content from colleges’ events

Attended important local events

Continued working with Media Academies to develop student content

Evaluated a possible partnership with local media

Supporting Actions

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Strategic Direction 3: Provide TV & Radio Content Relevant to the 
SBCCD Community

Opened KVCR studio to the community

Collaborated with SBCSS on Learn With Me

Re-launched Inland Edition

Launched Latino Voices

Created a Committee Advisory Board

More Supporting Actions
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Thank you.

SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results (continued)
1:00-2:30 p.m.

D. Facilities Needs Assessment
JOSE TORRES
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FACILITIES NEEDS ASSESSMENT
JUNE 2023 BOARD RETREAT

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Needs Assessment Objectives

Reviewed existing spaces and programs for:

1) KVCR & Institute of Media Arts (IMA)

2) EDCT (Economic Development & Corporate Training Center)

Developed program synergies to maximize space functionalities

Reviewed existing needs and developing growth opportunities

Assessed the need for surplus properties: 1888 Highland Ave & 441 8th Street

FACILITIES NEEDSASSESSMENT
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Findings:

FACILITIES NEEDSASSESSMENT

KVCR and IMA Expansion at SBVC

Goals:
• KVCR and IMA staying together are essential for 

continuing the collaboration between the two programs
• Close proximity will maximize the potential growth of 

both programs
• IMA staying on campus provides a competitive 

advantage for SBVC

Assessment Recommendations:
• Add a studio to the back side of the building
• Add a Media Courtyard next to the new studio
• New Classroom/Lab for IMA along with storage space

Media and Communications Building at SBVC

Description Estimate

KVCR/IMA Studio $  13,740,854.00 

IMA Classroom/Lab $    6,430,654.00 

Total $  20,171,508.00 

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Findings:

FACILITIES NEEDSASSESSMENT

KVCR and IMA Expansion at SBVC

Goals:
• KVCR and IMA staying together are essential for 

continuing the collaboration between the two programs
• Close proximity will maximize the potential growth of 

both programs
• IMA staying on campus provides a competitive 

advantage for SBVC

Assessment Recommendations:
• Add a studio to the back side of the building
• Add a Media Courtyard next to the new studio
• New Classroom/Lab for IMA along with storage space

Media and Communications Building at SBVC

Description Estimate

KVCR/IMA Studio $  13,740,854.00 

IMA Classroom/Lab $    6,430,654.00 

Total $  20,171,508.00 

UPDATE:
Board approved inclusion of project to future COP humanitarian grant 

application.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT JUNE 2023 BOARD RETREAT

Findings:

FACILITIES NEEDSASSESSMENT

EDCT Remains at Del Rosa

Goals:
• Having all the EDCT programs in one location is more 

efficient than having them located on multiple sites
• There is enough space available for outdoor training and 

flexible learning spaces
• Potential to meet future program growth

Assessment Recommendations:
Phase 1:
• A fenced area for equipment storage and outdoor 

training
• A new multi-purpose building for construction, HVAC, 

and welding workshops

Phase 2
• Future renovation to 114 Del Rosa Building to create 

more classroom spaces in the office area where it is 
underutilized (Phase 2)

Description Estimate

Phase 1 $  3,998,757

Phase 2 $    1,309,029

Total $  5,307,786
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Findings:

FACILITIES NEEDSASSESSMENT

EDCT Remains at Del Rosa

Goals:
• Having all the EDCT programs in one location is more 

efficient than having them located on multiple sites
• There is enough space available for outdoor training and 

flexible learning spaces
• Potential to meet future program growth

Assessment Recommendations:
Phase 1:
• A fenced area for equipment storage and outdoor 

training
• A new multi-purpose building for construction, HVAC, 

and welding workshops

Phase 2
• Future renovation to 114 Del Rosa Building to create 

more classroom spaces in the office area where it is 
underutilized (Phase 2)

Description Estimate

Phase 1 $  3,998,757

Phase 2 $    1,309,029

Total $  5,307,786

UPDATE:
Submitted grant application to address needs and awaiting response.  
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Findings:

FACILITIES NEEDSASSESSMENT

Sell Highland Avenue & 8th Street Properties

- Needs extensive seismic upgrade
- Lack of As-Built drawings
- Limited ceiling height
- Space constrain for program functions

- Lack of parking space
- Security issues
- Splitting EDCT programs into two locations

is not efficient

- Needs extensive seismic upgrade
- Lack of As-Built drawings

- Limited ceiling height
- Security issues

1888 Highland Ave:
Building Gross Area: 23,800 sq.ft. 
Lot Area: 2.11 acres
Parking: 93 spaces
Property Type: Offices & Classrooms

Broker Opinion of Value: $2,014,848
(Medium Value)

441 8th Street:
Building Gross Area: 8,800 sq.ft.
Lot Area: 0.36 acres
Parking: 37 spaces
Property Type: Offices & Classrooms

Broker Opinion of Value: $619,041.68
(Medium Value)
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Findings:

FACILITIES NEEDSASSESSMENT

Sell Highland Avenue & 8th Street Properties

- Needs extensive seismic upgrade
- Lack of As-Built drawings
- Limited ceiling height
- Space constrain for program functions

- Lack of parking space
- Security issues
- Splitting EDCT programs into two locations

is not efficient

- Needs extensive seismic upgrade
- Lack of As-Built drawings

- Limited ceiling height
- Security issues

1888 Highland Ave:
Building Gross Area: 23,800 sq.ft. 
Lot Area: 2.11 acres
Parking: 93 spaces
Property Type: Offices & Classrooms

Broker Opinion of Value: $2,014,848
(Medium Value)

441 8th Street:
Building Gross Area: 8,800 sq.ft.
Lot Area: 0.36 acres
Parking: 37 spaces
Property Type: Offices & Classrooms

Broker Opinion of Value: $619,041.68
(Medium Value)

UPDATE:
1. Board approved resolution thereby seeking a waiver of Education Code

section 81360 et seq. 12.
2. Submitted waiver request to the Board of Governors and awaiting approval.
3. Upon approval of the waiver, the Chancellor, or a designee, will pursue the 

negotiation of a for the sale of the Properties.
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Thank you.
FACILITIES NEEDSASSESSMENT

SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

VIII. Four Focus Areas – Year End Results (continued)
1:00-2:30 p.m.

E. Review of Goals | Strategic Plan Update
DIANA RODRIGUEZ
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S T R AT E G I C PLAN GOALS

Executive Summary 2023
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Executive Summary 2023

C O N T I N U E D  E F F O R T S  T O  I N C R E A S E  C O L L E G E - G O I N G  C U LT U R E

Executive Summary 2023 - Objective 1.1
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E VA L U AT E  &  P R O M O T E  T H E  S U C C E S S  O F  O U R  I D E N T I T Y- B A S E D  P R O G R A M S  
A N D  S T U D E N T  S U P P O R T  S E R V I C E S   

Executive Summary 2023 - Objective 1.2

Enrollments

Demographics

Completions Faculty 
Assignments

Fill Rates

FTES
Disaggregated 

Classroom 
Data

D E V E L O P  A  S TAT E - O F - T H E - A R T  T E C H N O L O G Y  S Y S T E M  T H AT  E N H A N C E S  O U R  E F F E C T I V E N E S S

Executive Summary 2023 - Objective 1.3

Developed a suite of dashboards that provide access to data on 
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G R O W  A N D  E X PA N D  D U A L / C O N C U R R E N T  E N R O L L M E N T  A N D  K - 1 2  A R T I C U L AT I O N S  

Executive Summary 2023 - Objective 1.4

I M P L E M E N T  A  B O A R D  O F  T R U S T E E S  A P P R O V E D  K V C R  P L A N  

Executive Summary 2023 - Objective 1.5
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Executive Summary 2023

I M P L E M E N T  T H E  F O U R  P I L L A R S  O F  G U I D E D  PAT H W AY S

Executive Summary 2023 - Objective 2.1
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I N C R E A S E  A C C E S S  A N D  S E N S E  O F  B E L O N G I N G  D I S T R I C T W I D E  A N D  F O S T E R  A  
C U L T U R E  O F  I N C L U S I O N  T H A T  I S  S U P P O R T E D  B Y  T A R G E T E D  P R O F E S S I O N A L  

D E V E L O P M E N T  A N D  S U S T A I N E D  D E I A  I N I T I A T I V E S  

Executive Summary 2023 - Objective 2.2

L E V E R A G E  PA R T N E R S H I P S  W I T H  C O M M U N I T Y- B A S E D  O R G A N I Z AT I O N S  T O  E X PA N D  S B C C D ’ S  
S P H E R E  O F  I N F L U E N C E  A N D  I N C L U D E  C O N S T I T U E N T  V O I C E S  I N  D E C I S I O N  M A K I N G

Executive Summary 2023 - Objective 2.3
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Executive Summary 2023

D E V E L O P  A  S T R AT E G I C  P L A N  T H AT  S I G N A L S  T O  A L L  C O N S T I T U E N T S  T H AT  W E  H AV E  A  
C O M P R E H E N S I V E  V I S I O N  T H AT  P O S I T I V E LY  I M PA C T S  O U R  R E G I O N  

Executive Summary 2023 - Objective 3.1
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I N S T I T U T I O N A L I Z E  O U R  C O M M I T M E N T  T O  C U LT I VAT I N G  L E A D E R S H I P  S K I L L S  W I T H I N  O U R  
D I S T R I C T  A S  A  V E H I C L E  F O R  E X PA N D I N G  S B C C D ’ S  A B I L I T Y  T O  I N F L U E N C E  E C O N O M I C  A N D  

E D U C AT I O N A L  I N I T I AT I V E S  A R O U N D  T H E  R E G I O N ,  S TAT E ,  A N D  C O U N T R Y  

Executive Summary 2023 - Objective 3.2

G R O W  O U R  R E P U TAT I O N  A S  A  L E A D I N G  H I G H E R  E D U C AT I O N  I N S T I T U T I O N  B Y  E N H A N C I N G  &  
C U LT I VAT I N G  C O M M U N I T Y  PA R T N E R S H I P  W I T H  K - 1 2 ,  B U S I N E S S ,  &  C O M M U N I T Y  O R G A N I Z AT I O N S  

Executive Summary 2023 - Objective 3.3
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Executive Summary 2023

E X PA N D  G R A N T S ,  PA R T N E R S H I P S  W I T H  R E G I O N A L  E M P L O Y E R S ,  A N D  P H I L A N T H R O P I C  C U LT U R E  

Executive Summary 2023 - Objective 4.1
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C O N T I N U E  T O  A D V O C AT E  F O R  L O C A L ,  S TAT E ,  A N D  F E D E R A L  F U N D I N G  T O  S U P P O R T  
S B C C D ’ S  M I S S I O N  

Executive Summary 2023 - Objective 4.2

E N H A N C E  I N N O VAT I O N  I N  O U R  I N V E S T M E N T S ,  S PA C E  U T I L I Z AT I O N ,  A N D  G R O W T H  T O  ( 1 )  R E M A I N  
AT  T H E  VA N G U A R D  O F  F A C I L I T I E S  D E V E L O P M E N T ;  ( 2 )  I M P R O V E  O U R  A B I L I T Y  T O  R E S P O N D  T O  

VA R I AT I O N S  I N  C A P I TA L  A N D  O P E R AT I O N A L  B U D G E T S  A N D ;  ( 3 )  S E T  A S I D E  F U N D S  F O R  
D E F E R R E D  M A I N T E N A N C E

Executive Summary 2023 - Objective 4.3
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L E V E R A G E  R E S O U R C E S  T O  D E C R E A S E  S T U D E N T  C O S T  O F  AT TA I N I N G  A  
H I G H - Q U A L I T Y  E D U C AT I O N  

Executive Summary 2023 - Objective 4.4

Executive Summary 2023
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L E V E R A G E  R E S O U R C E S  T O  D E C R E A S E  S T U D E N T  C O S T  O F  AT TA I N I N G  A  
H I G H - Q U A L I T Y  E D U C AT I O N  

Executive Summary 2023 - Objective 4.4

Thank you.
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IX. RECAP
MITCH HOVEY | DICK BRAY
2:30-3:00 p.m.

X. ANNOUNCEMENT OF CLOSED SESSION ITEMS

A. Public Employee Performance Evaluation
Government Code Section 54957(b)(1)
Title: Chancellor

XI. PUBLIC COMMENTS ON CLOSED SESSION ITEMS

XII. CONVENE CLOSED SESSION
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SAN  BERNARDINO COMMUNITY COLLEGE DISTRICT Day Two | June 27, 2023

XIII. RECONVENE PUBLIC MEETING

XIV. REPORT OF ACTION IN CLOSED SESSION

XV. ADJOURNMENT
The next meeting of the Board:
Business Meeting
July 13, 2023, at 4:00 PM
SBCCD Boardroom
550 E. Hospitality Lane, Suite 200
San Bernardino, CA
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	Agenda
	Meeting Location:  SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA

Any writings related to open session agenda items and distributed to all or a majority of all Board members within 72 hours prior to a regular meeting, or within 24 hours prior to a special meeting, shall be made available for inspection by the public at SBCCD, Office of the Chancellor, 550 E. Hospitality Ln., Suite 200, San Bernardino, CA, during regular business hours or on the District's website www.sbccd.edu

Pursuant to Board Policy 2350, persons may speak to the Board of Trustees either on an agenda item or on other matters of interest to the public that are within the subject matter jurisdiction of the Board, prior to the Board taking action on the item. Comments must be limited to three (3) minutes per speaker and 20 minutes on the same, or a substantially similar subject, unless a majority of the Board votes to extend the time limit.

Anyone who requires a disability-related modification or accommodation in order to participate in the public meeting should contact the Chancellor’s Office at (909) 388-6902 as far in advance of the Board meeting as possible.
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