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• Methods used to implement BPs
• Consistent with the intent of BPs

Board Policies (BPs)

Administrative Procedures (APs)

• Authorized by law or determined to be necessary for 
efficient operation

• Require BOT approval

• Presented to the BOT for information
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• BPs and APs are governed by AP 2410

• They are reviewed in pairs to ensure the AP supports the direction of the BP.

• If related to academic and professional matters, BPs and APS are designated 
as “10+1,” allowing for appropriate Academic Senate review.

• BPs and APs are separated by Chapters with assigned Chapter Leads who 
are charged with facilitating general correctness and operational feasibility.

SOME FUNDAMENTALS



CONTEXT & TERMS

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT March 28, 2024 | Board Strategy Session
BOARD POLICIES & ADMINISTRATIVE PROCEDURES

BPPAC | BOARD POLICIES & PROCEDURES AD-HOC COMMITTEE

Board approved June 8, 2023, the BPPAC consists of less than a quorum 
of trustees, is not subject to Brown Act, and will meet at various times, 
based on availability and need.  The group is charged with: 

1. Prioritizing the annual review list, and

2. Reviewing BPs and APs from Chapters 1 and 2.
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PPAC | POLICIES & PROCEDURES ADVISORY COMMITTEE

The PPAC is a collegial body that reports to the Chancellor’s Council and 
is charged with updating, creating, developing, and systematically reviewing
BPs & APs.
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CHAPTER LEADS

• Chapter Leads are assigned the task of reviewing BPs and APs.

• Chapter Leads are encouraged to collaborate with appropriate 
constituent groups.

• Chapter Leads will make recommendations based on correctness and 
operational feasibility.



4. Academic Affairs
Vice Chancellor of E&SSS 

& Academic Senate 
Presidents

3. General Institution
Chancellor, 

Chancellor’s Cabinet

2. Board of Trustees
BOT

Chancellor

1. The District
BOT

Chancellor 

7. Human Resources
Vice Chancellor of 
Human Resources

6. Business & Fiscal
Exec Vice Chancellor &

Vice Presidents of
Admin Services

5. Student Services
Vice Chancellor of E&SSS 

& Academic Senate 
Presidents
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CHAPTER LEADS
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ANNUAL REVIEW LIST BASICS

• Initiated each academic year.

• Discussed at the Policies & Procedures Advisory Committee.

• Presented to the BOT.

• Updated and maintained throughout the year.
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ANNUAL REVIEW LIST COMPONENTS

10% Review of 
SBCCD BP & APs

Annual Review
Legal Updates from the 
Community College 
League of California

Legal Updates
Initiated by
Trustees, Student, 
Faculty, or Staff

Other Requests
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Chapter Leads are notified of BPs and APs on the list and 
proceed to facilitate review and recommendations.
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Chapter Lead Recommendations receive a review level rating of  
1, 2, or 3 and are placed on the PPAC agenda.

Level

1
Level 

2
Level

3
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AP 2410 REVIEW & APPROVAL

Level

1
Generally consists of Chapter Lead Recommendations for P&Ps which are:
• Reviewed with no changes, 
• Reviewed with only minor clerical edits or legal reference changes, or 
• Chapters 1 and 2 BOT P&Ps which are not designated 10+1.
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AP 2410 REVIEW & APPROVAL

Level

2
Generally consists of Chapter Lead Recommendations on:
• Existing P&Ps which are simple and non-controversial.
• New P&Ps that are simple and non-controversial.
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AP 2410 REVIEW & APPROVAL

Level

3
Generally consists of Chapter Lead Recommendations on:
• Existing P&Ps with substantial changes and/or subject to 10+1.
• New P&Ps that are controversial, complex and/or subject to 10+1.
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SUBJECT TO 10+1
Ensures the right of our Academic 
Senates to assume primary responsibility 
for making recommendations in the 
areas of curriculum and academic 
standards
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* Items that do 
not receive BOT 
approval should 
begin the cycle 
again under the 
Other Requests 

method.
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Chapter Lead

Reason(s) for Review

Review Schedule

Guidelines

Review Level

BP/AP Title

Recommended Changes (if any)

10+1 Designation 
(when applicable)
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Cover Sheet
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Recommendation
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EXAMPLES Cover Sheet
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EXAMPLES
Recommendation
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