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Keeping Steady, 
Staying Student-Centered

Welcomed two new Trustees 
and SBVC President

Navigated federal policy changes 
while maintaining momentum

Student enrollment is 14% over last year



Our Four Strategic Goals

Eliminate Barriers to Student Access and Success

Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution

Be a Leader and Partner in Addressing Regional Issues

Ensure Fiscal Accountability and Sustainability



Our Impact: By The Numbers

30,000
Student Population

$98M
Financial Aid

Awarded

4,295
Degrees & 
Certificates

140+
Academic &

Training Programs

$18.5M
Grants

Secured

23
Cities & Communities

Served



Goal 1: Expanding Student Access

Public Safety Training Center
Completed at Crafton Hills College

Applied Technology Building
Opened at San Bernardino Valley College

Workforce Training Center
Broke ground with U.S. Deputy Secretary 
of Commerce at EDCT



Goal 1: Student Impact

164%

Dual Enrollment 
Growth

88%

Dual Enrollment 
Student Success

13%

More
Evening
Classes

33%

More
Weekend
Classes



Goal 2: Promoting Equity & Belonging

Crafton Hills: Top 3 in CA for Black 
student math success

SBVC: College of the Year for Credit 
for Prior Learning

88 faculty completed USC equity training

90 new Ethnic Studies courses added



Goal 2: Student Support & Affordability

Basic Needs
20,000+ touchpoints delivered to students

Zero Textbook Cost
$443K in ZTC grants secured

Success Rates
Black (67%) and Latinx (72%) course success increased

Bridge Programs
2,000+ students supported from high school to college



Goal 3: Regional Leadership in Action

Healthcare Access
First-in-state Medi-Cal enrollment help on campus

Food Access
SBCCD’s CalFresh initiative featured in CA Master 
Plan for Career Education

Student Opportunities at KVCR
Engaging student interns in media projects



Goal 3: Innovation & Recognition

Award-Winning Facilities
CHC Performing Arts Center
SBVC Applied Technology Building

Emergency Preparedness
885 trained in emergency preparedness

Student Centers
New multicultural spaces foster belonging



Goal 4: Smarter Operations

1Technology Audit
Completed comprehensive 

districtwide assessment

2 ERP Planning
Preparing for integration 
across all college functions

3Facilities Master Plan
Board-approved 2025-2037 

long-term vision

4 Energy Efficiency
$712,000 in incentives earned 
through upgrades



Goal 4: Making Local Investments

$14.7M
Bond Construction

Local Worker Wages

$201M
SBCCD Contracts

With Local Businesses

248
Contracted Local

Businesses

56%
Local Hire

(Exceeded our 50% goal)



Fast Facts to Remember

Students
30,000 students served

Future Workforce
4,295 degrees and 
certificates awarded

Affordability

$98M in student aid awarded

Dual Enrollment
164% increase in dual 
enrollment sections

Support
20,000+ student 

support interactions

Sustainability

7 sustainability awards
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