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Section 1 (Q’s 1-5) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

1 / 40

0% 0

0% 0

0% 0

100% 6

Q1
The Board conducts all board meetings efficiently and effectively.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Our Board runs meetings timely and organized. We stay focused on the agenda while allowing
for meaningful discussion.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

2 / 40

0% 0

0% 0

0% 0

100% 5

Q2
The Board provides opportunities for the public to address the Board
and sets, and enforces, consistent and clearly defined times and
procedures for responsible public participation at board meetings.

Answered: 5
 Skipped: 1

TOTAL 5

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Our Board provides opportunities for public input and follows clear, established procedures for
participation. This helps ensure respect and engagement from the community.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (5)100% (5)​​Most or All of the Time 100% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

3 / 40

0% 0

17% 1

0% 0

83% 5

Q3
The Board maintains and follows procedures for developing the agenda
and getting materials to board members in advance of meetings as agreed

upon between the board and the Chancellor.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
2.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.75

# SPACE FOR COMMENTS: DATE

1 While our Board receives agenda materials in a timely manner, there is limited opportunity to
contribute to the agenda's development. Increasing collaboration with the Chancellor in this
process could enhance shared ownership.

5/19/2025 8:47 PM

Seldom Seldom 17% (1)17% (1)​​Seldom 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

4 / 40

0% 0

0% 0

33% 2

67% 4

Q4
The Board makes a sincere effort to be informed on all agenda items
prior to meetings.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.47

# SPACE FOR COMMENTS: DATE

1 Our Board demonstrates a strong commitment to being informed on all agenda items to
support thoughtful discussion.

5/19/2025 8:47 PM

Often Often 33% (2)33% (2)​​Often 33% (2)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

5 / 40

0% 0

0% 0

0% 0

83% 5

17% 1

Q5
The Board adheres to its adopted code of Ethics
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
5.00

Median
4.00

Mean
4.17

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 We work very well as a TEAM 👍 5/28/2025 4:04 PM

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

Space for Comments: Space for Comments: 17% (1)17% (1)​​Space for Comments: 17% (1)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

Space for Comments: (5)

BASIC STATISTICS



 

 
Section 2 (Q’s 6-10) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

6 / 40

0% 0

0% 0

33% 2

67% 4

Q6
The Board avoids committing to a position or an issue before all
relevant facts are presented.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.47

# SPACE FOR COMMENTS: DATE

1 There are times when Trustees makes position statements that have not been approved by the
full board.

5/21/2025 10:13 AM

2 Our Board is careful not to commit to any position beforehand and remains open-minded.
Although external pressure may exist, we prioritize hearing all facts before making decisions.

5/19/2025 8:47 PM

Often Often 33% (2)33% (2)​​Often 33% (2)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

7 / 40

0% 0

0% 0

0% 0

100% 6

Q7
The Board allows for citizen input through public hearings, advisory
committees, etc.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

8 / 40

0% 0

0% 0

17% 1

83% 5

Q8
The Board supports the Board Chair in his/her role as spokesperson
for the board.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 As a team we are improving in this area. 5/14/2025 3:20 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

9 / 40

0% 0

0% 0

0% 0

100% 6

Q9
The Board follows the Brown Act requirements in the reporting out of
actions taken in closed session and in the dissemination of information.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

10 / 40

0% 0

0% 0

0% 0

100% 6

Q10
The Board strives to maintain an open dialogue with governmental
and community leaders

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Meeting and keeping in touch with our elected officials is extremely important to us!!! 5/28/2025 4:04 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



 

 
Section 3 (Q’s 11-18) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

11 / 40

0% 0

0% 0

0% 0

100% 6

Q11
The Board displays a sincere and unselfish interest in students and
contributes to their education and growth.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 All the time 5/28/2025 4:04 PM

2 Our Board demonstrates a commitment to students and keeps their success at top of mind.
We support initiatives to enhance their educational experience.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

12 / 40

0% 0

0% 0

33% 2

67% 4

Q12
The Board is attuned to the needs of the community and its students.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.47

# SPACE FOR COMMENTS: DATE

1 We’d benefit from an updated environmental scan and campus pulse assessment. 5/21/2025 10:13 AM

Often Often 33% (2)33% (2)​​Often 33% (2)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

13 / 40

0% 0

0% 0

0% 0

100% 6

Q13
The Board weighs all decisions in terms of what is best for the
students of the district.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Our Board ensures policies and actions support academic success, equity, and overall well-
being.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

14 / 40

0% 0

0% 0

80% 4

20% 1

Q14
The Board is visible in the community.
Answered: 5
 Skipped: 1

TOTAL 5

Minimum
3.00

Maximum
4.00

Median
3.00

Mean
3.20

Standard Deviation
0.40

# SPACE FOR COMMENTS: DATE

1 We have a very ACTIVE BOARD 👍 5/28/2025 4:04 PM

Often Often 80% (4)80% (4)​​Often 80% (4)

Most or All of theMost or All of the  TimeTime  20% (1)20% (1)​​Most or All of the Time 20% (1)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

15 / 40

0% 0

0% 0

17% 1

83% 5

Q15
Board members consistently demonstrate respect for their fellow
individual Trustees and for their positions on issues and board decisions.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 This is one of the Board’s greatest strengths. Members consistently demonstrate mutual
respect, even when opinions differ. We maintain a collaborative and professional environment
that values each Trustee’s perspective.

5/19/2025 8:47 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

16 / 40

0% 0

0% 0

17% 1

83% 5

Q16
Board members trust fellow individual Trustees, and work
collaboratively to the benefit of the district.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 Our Board demonstrates a strong sense of trust in one another. Our collaborative approach
helps us make well-rounded and student-centered decisions.

5/19/2025 8:47 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

17 / 40

0% 0

17% 1

17% 1

67% 4

Q17
The Board is independent and open-minded.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
2.00

Maximum
4.00

Median
4.00

Mean
3.50

Standard Deviation
0.76

# SPACE FOR COMMENTS: DATE

1 Our Board is open-minded, but we often rely heavily on staff for direction and follow-up, which
can limit our independence. We need to allow the Board to bring issues forward and set
priorities to better exercise our leadership.

5/19/2025 8:47 PM

Seldom Seldom 17% (1)17% (1)​​Seldom 17% (1)

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

18 / 40

0% 0

0% 0

0% 0

100% 6

Q18
The Board keeps confidential matters confidential.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 👍 5/28/2025 4:04 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



 

 
Section 4 (Q’s 19-22) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

19 / 40

0% 0

0% 0

33% 2

67% 4

Q19
The Board keeps informed by seeking and reading current education
literature.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.47

# SPACE FOR COMMENTS: DATE

1 The Board would benefit from a study session on the book Trusteeship 5/21/2025 10:13 AM

Often Often 33% (2)33% (2)​​Often 33% (2)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

20 / 40

0% 0

0% 0

33% 2

67% 4

Q20
The Board improves its governance skills and keeps current on
educational issues through board workshops and attendance at local,

regional, and national conferences.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.67

Standard Deviation
0.47

# SPACE FOR COMMENTS: DATE

1 Our Board makes an effort to improve through workshops and conferences, but participation
varies, and not everyone takes advantage of these opportunities.

5/19/2025 8:47 PM

Often Often 33% (2)33% (2)​​Often 33% (2)

Most or all of theMost or all of the  TimeTime  67% (4)67% (4)​​Most or all of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or all of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
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0% 0

0% 0

17% 1

83% 5

Q21
The Board annually assesses board performance through taking a
board self-evaluation, discussing the results, and committing to the training

necessary to improve in agreed upon areas.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  timetime  83% (5)83% (5)​​Most or All of the time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

22 / 40

0% 0

17% 1

17% 1

67% 4

Q22
The Board strives toward growth through a yearly board in-service
program, planned in concert with the Chancellor, and based primarily on

where the Board wants to be in 3-5 years.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
2.00

Maximum
4.00

Median
4.00

Mean
3.50

Standard Deviation
0.76

# SPACE FOR COMMENTS: DATE

1 The environmental scan and campus pulse will help the board have a more proactive role in
setting where the Board wants to be in 3-5 years. The current process is staff driven.

5/21/2025 10:13 AM

Seldom Seldom 17% (1)17% (1)​​Seldom 17% (1)

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  timetime  67% (4)67% (4)​​Most or All of the time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the time (4)

BASIC STATISTICS



 

 
Section 5 (Q’s 23-26) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

23 / 40

0% 0

0% 0

0% 0

100% 6

Q23
The Board develops sound written policies and maintains an up-to-
date organized policy manual, which provides ready access to each policy.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

There are no responses.

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

24 / 40

0% 0

0% 0

0% 0

100% 6

Q24
The Board cooperatively establishes policies with the administration
for the operation of the Community College district.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

25 / 40

0% 0

0% 0

0% 0

100% 6

Q25
The Board allows for public input into the policy development process
by using a first and second reading agenda process for policy decisions.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

26 / 40

0% 0

0% 0

0% 0

100% 6

Q26
The Board provides for periodic policy review and revisions when
laws, court rulings, or circumstances change.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

  There are no responses.  

Most or All of theMost or All of the  timetime  100% (6)100% (6)​​Most or All of the time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the time (4)

BASIC STATISTICS



 

 
Section 6 (Q’s 27-35) 

 
 
 

 



San Bernardino Community College District
Board of Trustees Self-Evaluation Tool - 2025

27 / 40

0% 0

0% 0

17% 1

83% 5

Q27
The Board Communicates all expectations, compliments, concerns,
or criticisms of the Community College District to the Chancellor.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 This is a strong area for our Board. We communicate openly and respectfully with the
Chancellor.

5/19/2025 8:47 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS



San Bernardino Community College District
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28 / 40

0% 0

0% 0

17% 1

83% 5

Q28
The Board stays within its governance role and avoids infringing on
the Chancellor's areas of responsibilities.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 Our Board respects the governance structure and we allow the Chancellor to manage day-to-
day operations while providing oversight and guidance on policy and strategic direction.

5/19/2025 8:47 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

20% 1

80% 4

Q29
The Board follows agreed upon procedures in communicating with the
staff.

Answered: 5
 Skipped: 1

TOTAL 5

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.80

Standard Deviation
0.40

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

2 Our Board follows procedures for communicating with staff and respects the appropriate
channels. However, greater clarity around rules and expectations could help both our Board
and staff.

5/19/2025 8:47 PM

Often Often 20% (1)20% (1)​​Often 20% (1)

Most or All of theMost or All of the  TimeTime  80% (4)80% (4)​​Most or All of the Time 80% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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30 / 40

0% 0

0% 0

0% 0

100% 6

Q30
The Board avoids criticizing the Chancellor in public.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 👍 5/28/2025 4:05 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 6

Q31
The Board holds regular informal Chancellor evaluations in closed
session to discuss areas of concern as well as to promote trust and

effective two-way communication.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 5

Q32
The Board encourages the Chancellor's participation in professional
associations and activities.

Answered: 5
 Skipped: 1

TOTAL 5

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 The Chancellor is well respected and is constantly asking the participant in local, state,
National and International conferences 👍

5/28/2025 4:05 PM

2 Yes, our Board supports and encourages the Chancellor’s active participation. We recognize
this visibility and engagement benefits her leadership and our district as a whole.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (5)100% (5)​​Most or All of the Time 100% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 6

Q33
The Board demonstrates respect toward the Chancellor, members of
his/her Cabinet and Community College District staff.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS" DATE

1 Always 👍 5/28/2025 4:05 PM

2 Yes, our Board values and promotes a culture of mutual respect. We believe in fostering an
atmosphere where everyone is treated as equals. Also, we recognize being an Elected Official
does not make anyone more important than others.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 6

Q34
The Board places trust in the Chancellor and in the integrity of the
Chancellor, Cabinet, and staff.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

2 Yes, our Board places trust in the Chancellor. There is a strong team that is committed to
serving the district and its students.

5/19/2025 8:47 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 6

Q35
The Board maintains a professional Chancellor's compensation
package to attract and keep an excellent Chancellor.

Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

0% 0

100% 6

Q36
The Board, in collaboration with the Chancellor, has established
strategic, multi-year goals in critical areas that reflect where the board

wants the district to be in 3-5 years.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
4.00

Maximum
4.00

Median
4.00

Mean
4.00

Standard Deviation
0.00

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

Most or All of theMost or All of the  TimeTime  100% (6)100% (6)​​Most or All of the Time 100% (6)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

17% 1

17% 1

67% 4

Q37
The Board regularly monitors progress on the strategic, multi-year
goals through scheduled reports by the Chancellor on the accomplishment

of activities on the Chancellor's implementation action plan.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
2.00

Maximum
4.00

Median
4.00

Mean
3.50

Standard Deviation
0.76

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

2 The information is available at every meeting however we seldom discuss 5/21/2025 10:13 AM

Seldom Seldom 17% (1)17% (1)​​Seldom 17% (1)

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  67% (4)67% (4)​​Most or All of the Time 67% (4)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

17% 1

83% 5

Q38
The Board annually reviews the progress to date on the strategic,
multi-year goals and reviews with the Chancellor the Chancellor's

implementation action plan for the upcoming academic year.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 Always 5/28/2025 4:05 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

17% 1

83% 5

Q39
The Board provides, through policy, a clear set of expectations of
performance and personal qualities against which the Chancellor will be

measured.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 Most definitely 5/28/2025 4:05 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS
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0% 0

0% 0

17% 1

83% 5

Q40
The Board formally evaluates the Chancellor annually and uses
"Reasonable Progress" on the strategic goals as a key indicator of

success.
Answered: 6
 Skipped: 0

TOTAL 6

Minimum
3.00

Maximum
4.00

Median
4.00

Mean
3.83

Standard Deviation
0.37

# SPACE FOR COMMENTS: DATE

1 Absolutely 5/28/2025 4:05 PM

Often Often 17% (1)17% (1)​​Often 17% (1)

Most or All of theMost or All of the  TimeTime  83% (5)83% (5)​​Most or All of the Time 83% (5)

ANSWER CHOICES RESPONSES

Never (1)

Seldom (2)

Often (3)

Most or All of the Time (4)

BASIC STATISTICS




