
San Bernardino Community College District
Board Strategy Session

August 28, 2025 
4:00 pm-6:00 pm Pacific Time 

Physical Meeting Location:  SBCCD Boardroom
550 E. Hospitality Ln., Suite 200, San Bernardino, CA

Public records relating to an open session agenda item that is distributed 
within 72 hours prior to the meeting is available for public inspection in the 
Office of the Chancellor at SBCCD, 550 E. Hospitality Ln., Suite 200, San 
Bernardino, CA, during regular business hours or on the District's website 
www.sbccd.edu 

Anyone who wishes to address the Board of Trustees on an agenda or 
non-agenda item may do so pursuant to Board Policy 2350 Speakers. 
Presentations relating to matters on the agenda shall be heard before the 
vote is called. Comments on non-agenda items shall do so at the time 
designated on the agenda. Comments must be limited to three (3) minutes 
per speaker or 20 minutes on the same, or a substantially similar subject, 
unless the Board votes to extend the time limit.

If you have questions about access or if require an accommodation in 
order to participate in the public meeting, please contact the Chancellor’s 
Office at (909) 388-6903 as far in advance of the Board meeting as 
possible.

I.  CALL TO ORDER – PLEDGE OF ALLEGIANCE
II.  PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS

III.  CLARIFICATIONS
IV.  PRESENTATIONS

A.  2025/26 Final Budget 

V.  ADJOURN
The next meeting of the Board: Business Meeting
September 11, 2025, at 4:00 PM
SBCCD Boardroom
550 E. Hospitality Ln., Ste 200
San Bernardino, CA 92408
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Board Strategy Session
2025-26 Final Budget

August 28, 2025
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2025-26 Final Budget

SBCCD.EDU
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Agenda

• SBCCD Final Budget
• Unrestricted General Fund

• Budget Assumptions
• Enrollment
• Enrollment Goals
• Multi-Year Forecast

• All Other Funds

• Next Steps
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Unrestricted General Fund – Budget Assumptions

SBCCD Final Budget

• 2.3 % COLA

• Negotiated salaries for all bargaining units

• 8.0% health benefit increase

• Technology expenses previously covered by the Block Grant (No longer available)

• Increased Enrollment 

• Unfunded FTES
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Unrestricted General Fund – Enrollment

SBCCD Final Budget

• FY 24-25 Actual FTES at P2 - 16,179 (14.25%)

• Target FY 25-26 FTES - 16,826 (4%)

• FY 25-26 projected unfunded FTES of 169

o Financial Impact of $917,000 to FY25-26 apportionment funding  

• Future Years 3% target growth goal
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Unrestricted General Fund – Enrollment

SBCCD Totals
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Unrestricted General Fund – The Numbers
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SBCCD Final Budget
21 Funds, including the Unrestricted General Fund

GOVERNMENTAL
funds track resources associated with 
SBCCD's educational objectives.

General Funds
 Unrestricted
 Restricted

 Debt Service Funds
 Bond Interest & Redemption

 Special Revenue Funds
 Child Development
 KVCR

 Capital Projects Funds
 Capital Outlay Projects
 Measure M
 Measure CC

 

PROPRIETARY
funds tracking SBCCD’s activities like 
those used in private sector accounting.

Enterprise Funds
 Cafeteria
 Investment Properties

 Internal Service Funds
 Worker’s Comp & Self-Insurance
 Retiree Benefits

FIDUCIARY
funds account for assets held on behalf 
of another party.
 

Trusts Funds
 Associated Students
 Student Representation
 Student Body Center 
 Financial Aid
 Scholarship & Loan
 OPEB Investment
 PARS Investment 
 Other Trusts

 Agency Funds
 Inland Futures Foundation
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All Other Funds – The Numbers
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Bond Measure M – Credit Ratings

SBCCD Final Budget

S&P’s | Affirmed SBCCD’s AA Rating

Moody’s| Affirmed SBCCD’s Aa1 Rating
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Investment Properties – Occupancy Rates

SBCCD Final Budget

560 E Hospitality Ln (One Parkside)| 80%

550 E Hospitality Ln (Two Parkside)| 100%

658 E. Brier (North River)| 100%
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All Other Funds – The Numbers
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OPEB Trust – Overfunded

SBCCD Final Budget

Trust Balance as of July 31, 2025| $11,785,170

OPEB Liability as of June 30, 2024?| $7,529,799
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PARS Trust – Balances as of July 31, 2025

SBCCD Final Budget
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KVCR - Multi-Year Forecast
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All Other Funds – The Numbers

Page 17 of 20



September

Next Steps

SBCCD Board of Trustees conducts a public hearing 

and approves Final Budget
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 SBCCD FINAL BUDGET

Meets Regulatory Requirements
Supports Planning + Integrated & Student Focused Process

Addresses Commitments, Goals & Directives
Maintains Unrestricted General Fund Reserves 
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Thank You!

SBCCD.EDU
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