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For those providing reports to the Board of Trustees, please note the following requests:

e Oral reports be limited to 3 minutes per constituent group. A timer will be displayed on the screen.

e Written reports/materials be submitted 48 hours in advance and not to exceed 2 pages.

e Non-scheduled speakers are not permitted to speak in place of scheduled speakers or in addition to scheduled
speakers unless name and reason/purpose is submitted 24 hours in advance of the Board meeting for
consideration; and there should be no more than two speakers per report (total 3 minutes).

e Employees who are members of a bargaining unit represented by an exclusive bargaining agent may address the
Board but may not attempt to negotiate terms and conditions of their employment.

e |tis requested when mentioning or addressing an individual, their tile or prefix be used. (Examples: Dr. Smith,
Trustee Smith, Vice Chancellor Smith, Mr. Smith, Ms. Smith)

INFORMATION TO INFORM POLICY:

ACTIONS and/or UPDATES RELATED TO GOALS:

1. Eliminate Barriers to Student Access and Success
a. Cynthia Hamlett, Interim Director of Distance Education, presented on a revision of the
Regular Substantive Interaction (RSI) policy aligned with the ACCJC Rubric.

2. Be a Diverse, Equitable Inclusive, and Anti-Racist Institution

3. Be a Leader and Partner in Addressing Regional Issues
a. Academic Senate President Natalie Lopez and Academic Senate Vice President of
Support Chris Olivera will be attending the Academic Senate for California Community
Colleges Spring Plenary in April. Academic Senate President Natalie Lopez will be the
delegate voter and will be voting on the resolutions on behalf of Crafton Hills College
with feedback from the Academic Senate.
4. Ensure Fiscal Accountability/Stability

NOTEWORTHY ACCOMPLISHMENTS/ACTIVITIES:



