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For those providing reports to the Board of Trustees, please note the following requests:

e Oral reports be limited to 3 minutes per constituent group. A timer will be displayed on the screen.

e Written reports/materials be submitted 48 hours in advance and not to exceed 2 pages.

e Non-scheduled speakers are not permitted to speak in place of scheduled speakers or in addition to scheduled
speakers unless name and reason/purpose is submitted 24 hours in advance of the Board meeting for
consideration; and there should be no more than two speakers per report (total 3 minutes).

e Employees who are members of a bargaining unit represented by an exclusive bargaining agent may address the
Board but may not attempt to negotiate terms and conditions of their employment.

e |tis requested that when mentioning or addressing an individual, their title or prefix be used. (Examples: Dr.
Smith, Trustee Smith, Vice Chancellor Smith, Mr. Smith, Ms. Smith)

INFORMATION TO INFORM POLICY:

ACTIONS and/or UPDATES RELATED TO GOALS:

1. Eliminate Barriers to Student Access and Success
a. The EOP&S Open House on February 10th welcomed students and families to learn
more about the programs and support services that help many of our students succeed.

2. Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
a. Professor Chloe de los Reyes reported on the progress of the Multilingual ZTC Initiative,
specifically the completion of our first ZTC Textbook: Foundations for Learning I:
Multilingual Literacies Across Contexts. This textbook is the first of four; the group is
wrapping up the second soon. This material will influence multilingual education for
decades.

3. Be a Leader and Partner in Addressing Regional Issues

a. Academic Senate President Natalie Lopez will be attending the Academic Senate for
the California Community Colleges Area D meeting that will take place this Friday.
Resolutions presented that are in development statewide will be discussed in that space
and will be agendized for a future Academic Senate meeting, where the Senate will
prioritize and make decisions on the voting that will take place at the Statewide Spring
Academic Senate Plenary on Saturday, April 11.

b. Academic Senate President Natalie Lopez will be attending the Academic Senate for
California Community Colleges Curriculum Regionals on Saturday, April 4. Topics will
include newer initiatives such as the common course numbering project and emerging
topics such as artificial intelligence in curriculum. This space will discuss, share
updates, and help college teams consider how implementation can fit within existing
local curriculum structures and processes.

4. Ensure Fiscal Accountability/Stability
a. Our Senate treasurer, Rick Hogrefe, recently updated the Academic Senate Funding
Requests process to improve transparency and accountability. This new process was
approved by the Senate membership.



NOTEWORTHY ACCOMPLISHMENTS/ACTIVITIES:

We want to acknowledge our campus for celebrating Black History Month, Lunar New Year, and
Women'’s History Month, as we prepare for Gaypril next month.



