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SBCCD Board Goals
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One Districtwide Strategy, Two College Approaches

SBCCD Crafton Hills College San Bernardino Valley College
«  Common policy * Faculty preparation « Faster, more consistent
« MOU/agreements « Course schedules that fit processes
« Data alignment high schools « Purposeful academic and
« Student support services « Support to keep students career pathways
enrolled « Faculty onboarding and support
*  Growth in mountain « Expanded K—12 partnerships

communities

w Shared goal: More students complete meaningful college
/\/' coursework before high school graduation
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Dual Enrollment Headcount

5,106

5,106

5,000
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Note: Unduplicated Headcount
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Dual Enrollment Students from Local School Districts

Rim of the World @ 11

Beaumont 54

2025-26

Bear Valley 139

0o

Colton Joint 247 88 /0

of all dual enrollment students come
Yucaipa-Calimesa 303 from local feeder schools.
Rialto 495
Redlands 907
San Bernardino City 2,328
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Heat Map of Dual Enroliment Student Density Over Time
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Heat Map of Dual Enroliment Student Density Over Time
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Dual Enroliment by Race/Ethnicity
| 2020-2024 | 20242025

Race/Ethnicity 3,107 4,083 5,106

African American 188 (6.1%) 235 (5.8%) 300 (5.8%)

American Indian/Alaskan N. 4 (0.1%) 5 (0.1%) 7 (0.1%)

Asian 183 (5.9%) 254 (6.2%) 281 (5.5%)

Hispanic 2,128 (68.4%) 2,753 (67.4%) 3,563 (69.8%)
Multiracial 123 (4%) 176 (4.3%) 187 (3.7%)

Pacific Islander/Hawaiian N. 12 (0.4%) 7 (0.2%) 8 (0.2%)

White 456 (14.7%) 607 (14.9%) 691 (13.5%)
Unreported 13 (0.4%) 46 (1.1%) 69 (1.4%)
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Dual Enroliment is Reaching Students Who Benefit From an Early College Start

1,693

33% First-generation
students
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DUAL ENROLLMENT PLAN

San Bernardino
CRKAF,T.QNF ]:llFLLS Valley College 2024 - 2025

64

1% Students receiving
accessibility services

Note: Data includes dual enrolled students for 2025-2026
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4,179

82% Students are between
the ages of 15-17

3,022

59% Female
students
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Top Dual Enroliment Courses and Success Rates

92.5% 92.2% 86.7%
344/372 483/522 331/359 338/390
Total Total Total Total
United States Introduction to Composition and Introduction to
History to 1877 Economics Critical Thinking Public Speaking
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Districtwide Coordination Supports Both Colleges

Policy and agreements

Enroliment and outcomes data
District Dual Enrollment

Workgroup
Student services
(er,&. e ‘
CHC Dual Enrollment Valley Dual Enrollment
Committee Committee
VPI & -o VPSS VP| @ e VPSS
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San Bernardino Valley College

Growth, stronger systems and purposeful pathways
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Valley College Growth is Driving Stronger Campus Systems

Strong systems include:

a

Faster course-request and staffing processes

@ Consistent faculty onboarding and support

@ Better data across institutions
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Valley College is Building the Capacity Needed for Continued Growth

PROCESS DATA FACULTY

Instruction and Student Services The college and District Support Workshops are, a faculty

are simplifying course requests Operations are improving dual handbook, a Canvas resource

staffing and K—12 coordination. enrollment coding and exploring and dedicated faculty support
shared regional data. strengthen readiness.

Result: a more consistent experience for students, faculty and K-12 partners
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Purposeful Pathways Connects Coursework to College and Careers

Gates Foundation

%S ARROYO VALLEY

San Bernardino ES% PACIFIC S
‘ SOMMDNITY COLLEGE DISTRICE Valley Col Ielge R ) HiGH scHooL q"—égl- HIGH SCHOOL ' Eé‘:‘ Sﬂ"DEFEAS
Al Essential Skills Heavy and Medium Duty Truck High-Quality Advising
» Arroyo Valley High School and » Pacific High School « Embedded counseling
San Andreas Continuation High * Education planning
School  Maps an existing SBVC « Campus visits
sequence through spring 2028 « Student handoffs

» Career exploration, Python, Al * Family materials
tools and machine learning » Clarifies the path from « Data sharing

certificate to associate degree
* Spring 2027 launch planned



Valley College is Preparing the Next Phase of Access

Deeper K-12 Partnerships New Strategies Under Exploration The Purpose
. i * Expansion of Dual Enroliment e Give more students
» Colton Joint Unified opportunities to 7t and 8t graders a c|ear, supported

* Rialto Unified route from high

* San Bernardino City Unified  Incorporating student feedback to school into college
improve communication and and career trainin
advising g.

‘ SAN BERNARDINO San Bernardino

COMMUNITY COLLEGE
DISTRICT Valley College



Crafton Hills College

Faculty readiness, student support and regional access




Crafton is Strengthening the Foundation for Growth

Faculty Readiness Schedules that Work Faculty Capacity
* Dual Enroliment Faculty Lead «  Course pathways aligned with - Different bell schedules and
* Associate Dean of graduation and college goals instructor availability make
Instructional Support staffing difficult. Crafton is
* Fall 2026 Faculty Summit «  Flexible scheduling options developing clearer
schedules and support for
* Closer coordination with high participating faculty.

school counselors

Focus: make dual enroliment easier to teach, schedule and sustain
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A New Support Model Helps Students Stay Enrolled and Complete Courses

Dual Enroliment Counselor Dual Enroliment Completion Coach

« Maintains regular contact during the

« Builds an education plan tied to high
semester

school and college goals

e |dentifies attendance, academic or

» Helps students choose the right courses
technology concerns early

« Connects students with counseling and

» Provides focused help and follows up on
campus resources

next steps

Success measure: more students remain enrolled and successfully complete their courses
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Crafton is Expanding Access

5 Rim of the World Partnership

New dual enrollment sections at Crafton is working with Rim of the World to

Bear Valley High School in fall 2026 develop and offer its EMT program in Lake
Arrowhead.

Teacher Pipeline

The Teach College Scholarship supports K—-12

TEACH COLLEGE educators and helps address faculty capacity over time.
SCHOLARSHIP /’*‘\

K-12 EDUCATORS
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The Next Phase Focuses on Sustainable Growth

One districtwide direction. Two colleges meeting different community needs

Clear Pathways Courses connect to graduation, college credentials, and careers.

Consistent Support Students and faculty know where to turn for help.

Reliable Systems Scheduling, agreements, and data keep pace with enrollment needs.

Regional Reach Both colleges expand access through partnerships that fit their communities.
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