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Board Goals
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Technology Master Plan Goals

2023 - 2028

TECHNOLOGY
MASTER PLAN

SAN BERNARDINO Q COMMUNITY COLLEGE DISTRICT

* Objective 1: Improve Services to Students

* Objective 2: Support Instruction and Learning

* Objective 3: Support Innovation Across the District
* Objective 4: Enhance Information Security

« Objective 5: Enhance the Stability and Reliability of Technology
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Modernization Project Overview

Network and Infrastructure

Security and Monitoring

Integrated Enterprise Resource and Planning (ERP)
Business Process Alignment

Change Management
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What is Modernization?
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Network and Infrastructure
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Network and Infrastructure

« Cloud-Based Phone Solution

» Expansion of Wireless Access Points
* Firewalls

« Security Enhancements

« Server to Cloud Migration

* Redundancy within Systems
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Security and Monitoring

 Board Adopted Policies and Procedures
« Security Operation Center

« Log Collection and Monitoring

* Fraud Detection

« Cybersecurity Training

* Annual Risk Assessments

» Cybersecurity Partnerships/Contracts
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Integrated Enterprise Resource Platform (ERP)

Solutions
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Advance
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Document .«f Process
Management / Automation
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Recruiting & Low-Code Reporting HCM &
Admissions Integrations & Analytics Finance

Ellucian Al

Al Capabilities Al Assistants Auto ML Agents
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Integrated ERP - Colleague

 Integrated HR, Payroll, Finance, and Student Modules
» Consistent Student Experience

« Streamlined Processes and Workflow Automations

« Data Analytics

» Security and Compliance

Al Built-In Platform

 Foundation for Innovation
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Integrated ERP - Timeline

2025 2026 2027 2028

FALL SPRING JULY 1
2025 2026 2028
Communicate Planning and Begin Reporting
Project to Vendor & Analytics
Committees Review
Close out all Begin ERP Go
existing projects Implementation Live
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Business Process Alignment

3RD PARTY APPLICATIONS

NeoGov OEI CVC Others
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ETHOS & DATA CONNECT

COLLEAGUE INTEGRATED ERP SYSTEM

Finance Payroll Student
INTEGRATED ARTIFICIAL INTELLIGENCE

(

DATA GOVERNANCE

AWS DATA LAKES AND LAKE HOUSE

3rd Party SEEREA
Data Internal Dpts.

MACHINE LEARNING & PREDICTIVE ANALYTICS
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eeeeeeeeee Google Trans

ABOUT SBCCD ~ FUTURE STUDENTS WORK CONTACT

Change Management

* Leadership on Same

Page Home
* Support and Project Modernization
Commitment to Change '
Innovation - Automation . Unified Experience
 Encourage
Collaboration
Reinf Cult ¢ We Want to Hear From You
* einiorce a vulwure o
General Questions About the Project
Adaptability New Ideas or Innovation
Elaine Harman: eharman@sbccd.edu
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SAN BERNARDINO ‘ COMMUNITY COLLEGE DISTRICT

Thank You!
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