
Modernization Project Update



Board Goals



Technology Master Plan Goals

• Objective 1: Improve Services to Students

• Objective 2: Support Instruction and Learning

• Objective 3: Support Innovation Across the District

• Objective  4: Enhance Information Security

• Objective 5: Enhance the Stability and Reliability of Technology  



Modernization Project Overview



What is Modernization? 



Network and Infrastructure  



Network and Infrastructure

• Cloud-Based Phone Solution

• Expansion of Wireless Access Points

• Firewalls

• Security Enhancements

• Server to Cloud Migration

• Redundancy within Systems



Security and Monitoring

• Board Adopted Policies and Procedures

• Security Operation Center

• Log Collection and Monitoring

• Fraud Detection

• Cybersecurity Training

• Annual Risk Assessments

• Cybersecurity Partnerships/Contracts



Integrated Enterprise Resource Platform (ERP)



Integrated ERP - Colleague

• Integrated HR, Payroll, Finance, and Student Modules

• Consistent Student Experience

• Streamlined Processes and Workflow Automations

• Data Analytics

• Security and Compliance

• AI Built-In Platform

• Foundation for Innovation



Integrated ERP - Timeline



Business Process Alignment



Change Management

• Leadership on Same 

Page

• Support and 

Commitment to Change

• Encourage 

Collaboration

• Reinforce a Culture of 

Adaptability



Thank You!
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