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Physical Meeting Location:
San Bernardino Community College District, Boardroom
550 E. Hospitality Lane, Suite 200
San Bernardino, CA 92408
Hyatt Regency Chicago- Gallery 4 Boardroom, West Tower, Skyway Level
151 East Wacker Drive
Chicago, IL 60601
Zoom Meeting URL: https://sbccd-edu.zoom.us/j/837118621037?
from=addon
Meeting ID: 837 1186 2103
Livestream
https://www.youtube.com/@sanbernardinocommunitycoll42/streams
Public records relating to an open session agenda item that is distributed
within 72 hours prior to the meeting is available for public inspection in the
Office of the Chancellor at SBCCD, 550 E. Hospitality Ln., Suite 200, San
Bernardino, CA, during regular business hours or on the District's website
www.sbccd.edu
Anyone who wishes to address the Board of Trustees on an agenda or
non-agenda item may do so pursuant to Board Policy 2350 Speakers.
Presentations relating to matters on the agenda shall be heard before the
vote is called. Comments on non-agenda items shall do so at the time
designated on the agenda. Comments must be limited to three (3) minutes
per speaker or 20 minutes on the same, or a substantially similar subject,
unless the Board votes to extend the time limit.
If you have questions about access or require an accommodation in order
to participate in the public meeting, please contact the Chancellor’s Office
at (909) 388-6903 as far in advance of the Board meeting as possible.
|. CALL TO ORDER - PLEDGE OF ALLEGIANCE
[I. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS
[Il. CLARIFICATION
V. PRESENTATIONS

Page 1 of 178



Page 2 of 178

A. Accreditation Update

V. ACTION AGENDA

A. Crafton Hills College Accrediting Commission for Community and
Junior Colleges Institutional Self-Evaluation Report (ISER) - First
Read

B. San Bernardino Valley College Accrediting Commission for
Community and Junior Colleges Institutional Self-Evaluation Report
(ISER) - First Read

C. Consideration of Approval to Adopt Resolution #2026-10-22-BOT01
Supporting Proposition 3 to Preserve Community College Funding

VI. CONSENT AGENDA

The Consent Agenda is expected to be routine and
noncontroversial. It will be acted upon by the Board at one time
without discussion. Any member of the Board, staff member or
citizen may request that an item be removed from this section for
discussion.

A. Business & Fiscal Services
1. Conference Requests

2. Contracts at or Above $119,100

3. Consideration of Approval of the Revised Authorized Signature
List for Fiscal Year 2026-27

B. Facilities
1. Ratification of Agreement for Acquisition of Real Property

VIl. ADJOURN

The next meeting of the Board: Board Business Meeting
November 12, 2026, at 4:00 p.m.

San Bernardino Community College District

Boardroom

550 E. Hospitality Lane, Suite 200

San Bernardino, CA 92408
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Dr. Diana Z. Rodriguez, Chancellor
REVIEWED BY: Dr. Kevin Horan, President of Crafton Hills College

PREPARED BY: Dr. Keith Wurtz, Vice President of Crafton Hills College

DATE: October 22, 2026

SUBJECT: First Read of Crafton Hills College Accrediting Commission for
Community and Junior Colleges Institutional Self-Evaluation Report
(ISER)

RECOMMENDATION

It is recommended that the Board of Trustees approve the first reading of Crafton Hills College’s
Institutional Self-Evaluation Report in support of its application for reaffirmation of accreditation
by the Accrediting Commission for Community and Junior Colleges (ACCJC).

OVERVIEW

Crafton Hills College is completing its comprehensive accreditation review and must submit its
Institutional Self-Evaluation Report (ISER) to ACCJC by December 15, 2026. The ISER
documents the College’s alignment with ACCJC Accreditation Standards and applicable federal
requirements. ACCJC requires institutional certification, including the Board President’s
signature. Board Policy 3200, Accreditation, directs the Chancellor to ensure compliance with
accreditation requirements and keep the Board informed. This first read allows Board review
before final approval, certification, and submission.

ANALYSIS

The ISER reflects a structured campuswide process led by the Institutional Effectiveness,
Accreditation, and Outcomes Committee. Beginning in fall 2024, standard-review teams
gathered evidence from campus committees, used common ACCJC rubrics and drafting
guidance, and refined sections through working sessions. The complete draft was reviewed by
the Academic, Classified, and Student Senates; Crafton Council; other constituent groups; open
forums; and a collegewide survey. This broad participation produced an evidence-based report
that documents compliance, institutional strengths, and improvement needs. Approval will
advance reaffirmation and support public confidence, transfer of credit, and access to federal
financial aid.

SBCCD GOALS

The item supports the following District goals:
1. Eliminate Barriers to Student Access and Success

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our ‘ Inspiring possibilities for bright futures
students, the well-being of their families, and the and a prosperous community

prosperity of our community through excellence in
educational and training opportunities.
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2. Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
3. Be aleader and Partner in Addressing Regional Issues
4.  Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS

There are no financial implications.



CRAFTON HILLS COLLEGE

Institutional
Self-Evaluation
Report
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RAFTON HiLLs

C OL L E G E

Institutional Self-Evaluation Report
in Support of an Application for

Reaffirmation of Accreditation

Submitted by
Crafton Hills College
11711 Sand Canyon Road
Yucaipa, CA 92399
to

Accrediting Commission for Community and Junior Colleges

December 2026



Certification
To: Accrediting Commission for Community and Junior Colleges

From: Dr. Kevin Horan
Crafton Hills College
11711 Sand Canyon Road
Yucaipa, CA 92399

This Institutional Self-Evaluation Report is submitted to ACCIC in support of an Application for
Reaffirmation of Accreditation. The Institutional Self-Evaluation Report reflects the nature and
substance of this institution, as well as its best efforts to align with ACCJC Standards and policies, and
was developed with appropriate participation and review by the campus community.

Signatures:

Dr. Diana Rodriguez, Chancellor, SBCCD Date
Dr. Kevin Horan, President, Crafton Hills College Date
Dr. Nathan D. Gonzales, Chair, SBCCD Board of Trustees Date
Dr. Keith Wurtz, Vice President of Instruction / ALO Date
Dr. Delmy Spencer, Vice President of Student Services Date
Mike Strong, Vice President of Administrative Services Date
Natalie Lopez, Academic Senate President Date
Karen Peterson, Classified Senate President Date
Jared Shaw, Student Senate President Date
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Forward to the Institutional Self-Evaluation Report

Through its self-evaluation, Crafton Hills College (CHC) learned that its mission, planning processes,
resource allocation, and participatory governance structures are closely aligned and regularly used to
guide institutional improvement. Across the report, the college demonstrates a consistent practice of
using quantitative and qualitative evidence, program review, outcomes assessment, committee
review, and institutional data to evaluate progress, communicate priorities, and support continuous
improvement. The self-reflection also confirms that equity, transparency, and shared responsibility
are embedded across instruction, student services, professional development, technology, facilities,
and governance.

The self-evaluation also shows that CHC’s most effective work occurs when student learning, student
support, and planning are intentionally connected. The college uses disaggregated data and student
feedback to improve curriculum, scheduling, distance education, learning support, counseling, and
opportunities for belonging and engagement. This work has contributed to measurable progress in
equitable student outcomes, expanded Zero Textbook Cost access, strengthened multimodal student
support services, and the development of spaces and programming that foster student connection
and inclusion.

At the same time, the self-reflection identified important opportunities for continued institutional
growth. Through this process, the college learned the importance of defining specific measurable
equity targets, strengthening the consistency of outcomes review cycles, integrating equity outcomes
more fully into institutional assessment, expanding student voice in planning, deepening analysis of
persistent gaps, continuing to improve communication and content governance practices, and to
improve the implementation of regular and substantive interaction in online classes. Moving forward,
CHC will build on these lessons by strengthening coordination across planning, assessment, and
improvement efforts so that the college continues to advance student learning, belonging, and
success.

A. Introduction: Institutional Context

Crafton Hills College (CHC) is a public community college located in Yucaipa, California, and one of
two colleges in the San Bernardino Community College District. Located on rolling hills above the
Yucaipa Valley and near the border of Riverside County, CHC serves students from both San
Bernardino and Riverside counties through a broad portfolio of transfer, career education, workforce
preparation, noncredit, and student support programs. The college’s mission is “to change lives.”
Specifically, CHC seeks to inspire its students, support its colleagues, and embrace its community
through a learning environment that is transformational. This mission—together with the college’s
vision of empowering the people who study here, work here, and live in the surrounding community
through education, engagement, and innovation—provides an important frame for understanding
the institution’s current context.

Crafton Hills College was established in 1972. Its history, however, began several years earlier. In
1966, philanthropists Lester and Ruben Finkelstein donated land in Yucaipa to the district for a new
college. In 1967, district voters approved construction funding, and in 1968 the Board selected the
name Crafton Hills College. Site preparation began in 1969, construction moved forward in 1971, and
the college opened its doors on September 11, 1972, as the ninety-sixth community college in
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California’s public system. By the time the campus opened, the original 163-acre gift had grown to
523 acres. From its earliest planning stages, CHC was envisioned as a college that would combine
strong academic programs with a close-knit learning environment. Although the original cluster-
college concept evolved over time, the college’s commitment to meaningful student-faculty
relationships, community connection, and a campus culture centered on learning has remained a
defining institutional characteristic.

Over the last five decades, CHC has evolved from a small new campus into a comprehensive college
with programs in liberal arts and sciences, public safety, health care, career education, and transfer
preparation. At the same time, it has retained a strong sense of place. The physical setting of the
college, its relatively intimate scale, and its emphasis on a supportive environment are frequently
reflected in college planning documents, public materials, and institutional priorities. In this way,
CHC's history is not simply background; it continues to shape how the college understands its role as
a regional educational resource and community partner.

Crafton Hills College serves a 17-zip-code region that extends across east San Bernardino County and
into neighboring areas of Riverside County. According to college demographic materials, the service
area includes approximately 264,884 residents and 94,094 households, with a median age of 38.6.
More than one-third of the service area population (36.4%) is Hispanic. Area employers are
concentrated in retail, health care and social assistance, and accommodations and food services. The
college’s location in the Inland Empire also means that CHC serves many residents who commute for
work or school and who seek access to postsecondary education closer to home. As a result, the
college’s role is both local and regional: it prepares students for transfer and employment while also
serving as an accessible entry point to higher education for recent high school graduates, adult
learners, and residents seeking career advancement or retraining.

Equally important, college planning data show that the service area presents both opportunity and
challenge. Population and household growth are modest at approximately 0.5% per year. The
younger age bands most directly associated with traditional community college enrollment—ages 15
to 19, 20 to 24, and 25 to 34—are projected to decline as a percentage of the overall population. This
means that CHC cannot rely solely on demographic growth among recent high school graduates to
expand access and enrollment. The college must continue to improve participation rates among
younger residents while also serving older and returning students. In addition, one-third of the
service area population age 25 and older (33.6%) has no college education at all, and regional adult
education planning data indicate that 23% of adults in the broader region—more than 122,000
people—have less than a high school diploma. These conditions help explain CHC’s emphasis on dual
enrollment, enhanced non-credit occupational programs, language support, flexible scheduling, and
clear academic pathways.

The service area also includes barriers that directly affect educational access. College planning data
show that 11.4% of households in the service area do not have internet access at home. In addition,
the college identifies the region as one in which poverty and unemployment exceed the state
average. For CHC, these contextual factors are not abstract environmental conditions; they shape
daily institutional decisions about course scheduling, online access, student services, financial aid
outreach, and basic needs support. In this way, CHC’s mission is implemented in a community where
educational opportunity is closely tied to transportation, technology access, work schedules, housing
stability, and family responsibilities.
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These community characteristics are reflected in the student population CHC serves. In the 2024-
2025 academic year, annual collegewide enrollment data showed 9,774 students. Of these students,
56% identified as Hispanic/Latine, 26% as White, 6% as Asian, 5% as Black/African American, 6% as
two or more races, and smaller percentages identified as Filipino, Native American/Alaskan Native,
Pacific Islander/Hawaiian Native, or unknown/unreported. The same data show that 55% of students
identified as female, 43% as male, and 1% as non-binary. CHC also serves students across a wide age
range, though a majority are traditional college age: 40% were age 19 or younger and 29% were age
20 to 24, while nearly one-third were age 25 or older. Taken together, these data show a college
serving both recent high school graduates and a substantial population of adult learners, returning
students, and students balancing college with employment and family responsibilities.

The college’s student population also reflects the equity-centered focus visible throughout this
report. College materials note that more than 70% of CHC students are first-generation college
students. In 2024-2025, approximately 4,000 students received some form of financial aid, reflecting
the college’s ongoing service to low-income students. In addition, a college survey found that
approximately seven out of ten CHC student respondents experienced at least one basic needs
insecurity, with nearly half reporting food insecurity, three out of five reporting housing insecurity,
and one out of five reporting homelessness during the prior year. These data help explain why CHC
has prioritized wraparound student support, including counseling, financial aid, mental health
services, basic needs assistance, tutoring, technology loans, student equity work, and efforts to
strengthen students’ sense of belonging.

In this context, CHC’s mission is implemented through a combination of access, support, and
innovation. The college’s current portfolio includes transfer and associate degree pathways, career
education, public safety and health-related programs, noncredit offerings, dual enrollment
opportunities, online and hybrid learning, and a growing number of services intentionally designed to
reduce barriers to student success. The college’s emphasis on inclusivity, anti-racism, sustainability,
and innovation is also visible in the way it has structured recent planning documents and student
equity efforts. Rather than treating demographic change and student need as separate from mission
fulfillment, CHC has increasingly made those realities central to planning, evaluation, and resource
allocation.

Since the last comprehensive review in fall 2020, the college has experienced several important
developments that help define its current institutional context. First, following ACCJC reaffirmation of
accreditation in 2021, CHC engaged in a period of intentional institutional planning and recalibration.
The college developed its 2023-2028 Educational Master Plan, which frames institutional work
around increasing enrollment, prioritizing inclusivity, equity and anti-racism, increasing student
success, strengthening engagement with employees and the broader community, and supporting
inquiry, accountability, and sustainability. This period also reflected the college’s continued work to
align its mission, vision, and values with a stronger emphasis on transformation, community, and
innovation.

Second, CHC expanded both its academic portfolio and its student success infrastructure. In January
2024, the college launched its Bachelor of Science in Respiratory Care, developed in response to
workforce demand in health care. In May 2025, CHC awarded bachelor’s degrees for the first time in
college history, conferring seven baccalaureate degrees in respiratory care as part of the Class of
2025. The college also established and expanded the MESA program to provide academic and transfer
support for students in calculus-based STEM fields, especially first-generation and economically



disadvantaged students. In addition, CHC has continued to expand distance education and online
student services. By fall 2024, more than 50% of students were enrolled in at least one distance
education course, reflecting the institution’s ongoing response to student demand for flexible
learning options.

Third, CHC has invested in initiatives designed to strengthen belonging, transfer, and campus culture
while also deepening its equity and inclusion work with instructional faculty. In April 2025, the college
entered into a formal transfer pathway partnership with California State University, San Bernardino
through the “Coyotes on the Horizon” initiative, creating a smoother and more supportive transfer
experience for CHC students. Equally important, CHC expanded its work with the University of
Southern California (USC) Race and Equity Center to train instructional faculty to foster and sustain
more inclusive classrooms for students of color and to become more equity-minded in their teaching.
This work has centered on using disaggregated data to identify classroom equity gaps, implement
inclusive pedagogical strategies, and respond more intentionally to the needs of disproportionately
impacted students. Three cohorts of instructional faculty have participated in this effort, with 88
faculty involved and 76% of full-time instructional faculty completing the training, and the college has
connected this work to a reduction in disproportionately impacted groups and improved course
success rates for Black/African American and Hispanic/Latine students. In September 2025, the
college also opened its Multicultural Center, a repurposed campus space designed to affirm students’
cultural identities, amplify student voice, and strengthen community on campus. Together, these
developments align with broader equity planning efforts, including the 2025-2028 Student Equity
Plan, greater use of disaggregated data, and a stronger emphasis on targeted outreach, belonging,
inclusion, and student-centered design.

Finally, CHC's recent accomplishments suggest an institution that is responding to change with both
continuity and purpose. In 2025, the college celebrated the largest graduating class in its history, with
1,135 graduates earning 878 associate degrees and more than 980 certificates. Equally important, the
College achieved it’s highest overall course success rate, and the highest course success rates for
African American and Latine students. These milestones occurred alongside continued work on
facilities planning, online learning, basic needs support, and community partnerships. As the
institution prepares for its next comprehensive review cycle, the college’s context is defined by a
combination of long-standing strengths and emerging responsibilities: a distinctive campus, a
student-centered identity, a service area with significant educational need, and an increasingly
diverse student body whose success depends on equitable access, flexible pathways, and sustained
institutional support.

Taken together, Crafton Hills College’s history, service area, student demographics, and recent
developments help explain the environment in which the college implements its mission. CHC
remains a community-rooted institution shaped by the Inland Empire, responsive to changing student
and workforce needs, and increasingly intentional in how it links planning, equity, and student
support. The self-evaluation that follows was written through a structured and collaborative
campuswide process led by the Institutional Effectiveness, Accreditation, and Outcomes Committee
(IEAQC). That process began in fall 2024 with an ISER kickoff, standard-review team assignments,
committee-to-standard mapping, and the assignment of members to gather responses and evidence
from existing campus committees. By December 2024 and January 2025, the committee had moved
from planning into a common drafting method: it reviewed a “Gathering Narrative and Evidence”
example, used ACCIC rubrics and review criteria, worked from a shared document organized by
standard and suggested evidence, and IEAOC members to collect information and evidence to inform
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the writing of the narrative for each standard. In spring 2025, members tested draft responses in
working sessions, identified gaps or overly thin answers, and sent sections back to additional groups
such as Curriculum, Academic Senate, Chairs, Distance Education, and program review-related bodies
for broader input and stronger evidence. In fall 2025, the same process continued for Standards | and
Il while Standards Il and IV were prioritized for information and evidence collection, and the
committee built a review calendar that included Senate and Crafton Council presentation and Board
of Trustees reads ahead of the December 15, 2026, submission date. The first complete draft was
completed in March 2026. The draft was shared with the entire campus for feedback and input. In
addition, a feedback survey was developed and distributed, and multiple open forums were held for
the entire campus. This context is essential for understanding the self-evaluation that follows in the
remaining sections of this report.
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B. Institutional Self-Evaluation of Alignment with Accreditation Standards

Standard 1: Institutional Mission and Effectiveness

The institution has a clearly defined mission that reflects its character, values, organizational
structure, and unique student population. The mission outlines the institution’s explicit commitment
to equitable student achievement and serves as a guiding principle for institutional planning,
action, evaluation, improvement, and innovation.

1.1. The institution has established a clearly defined mission that appropriately reflects its
character, values, structure, and unique student demographics. The institution’s mission
articulates its commitment to ensuring equitable educational opportunities and outcomes for
all students. (ER 6)

As one of 116 public community colleges supported by the State of California and overseen by the
California Community Colleges Chancellor’s Office, Crafton Hills College (CHC) adheres to the system’s
mission: “to provide students with the knowledge and background necessary to compete in today’s
economy” (1.1.1). CHC also adheres to the system’s Vision 2030, which “focuses on the students and
future learners impacted by increasing income inequality and poverty (1.1.2). These include veterans,
people with low incomes, K-12 dual-enrollment students, foster youth, and students who are justice
involved or justice impacted.”

CHC identifies its student population as all California residents in its service area who are able to
benefit from instruction, whether they have completed high school or not, and non-residents who
have attended a high school in California (1.1.3.1, 1.1.3.2). In addition, the college admits students
under the age of eighteen who do not have a high school diploma or the equivalent as special-admit
students and current high school students who qualify under the college’s partnership agreements
with local high school programs under the district’s dual-enrollment designation (1.1.4).

The college’s mission statement -- viewed along with the State Chancellor’s Office Vision 2030 and
the system’s inclusive state mandated admissions policies -- defines the college’s broad educational
purposes and its commitment to student learning and student achievement. CHC’s current mission
statement is as follows: “The Crafton Hills College mission is to change lives. We seek to inspire our
students, support our colleagues, and embrace our community through a learning environment that
is transformational.”

This mission is amplified by a vision statement: “To empower the people who study here, the people
who work here, and the people who live in our community through education, engagement, and
innovation” (1.1.2).

Equally important, Crafton Hills College has adopted the following institutional values to support its
vision and mission:
e Respect: To champion active listening and open dialogue within our community.
e Integrity: To uphold honesty in our interactions and academic pursuits and maintain
community collaboration.
e Diversity & Inclusion: To promote a welcoming environment through equitable and
antiracist practices in all aspects of our work.
e Innovation: To actively grow and adapt to support our mission and vision through a


https://www.cccco.edu/
https://www.craftonhills.edu/about-chc/mission.php
https://craftonhills.smartcatalogiq.com/en/2025-2026/catalog/section-ii-getting-started/applying-for-admission
https://craftonhills.smartcatalogiq.com/en/2025-2026/catalog/section-ii-getting-started/applying-for-admission/special-admissions/high-school-dual-enrollment
https://www.craftonhills.edu/admissions-and-records/dual-enrollment-program/index.php
https://www.craftonhills.edu/about-chc/mission.php
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willingness to embrace new perspectives and new ideas.

e Leadership: To develop and inspire current and future leaders through professional
development, mentorship, education, and experience.

e Sustainability: To be a leader in our community by reducing environmental impact with
practices that meet the needs of the present without compromising the future.

Crafton Council and Educational Master Plan Committees review the mission statement, vision, and
values annually and propose changes when appropriate (1.1.5).

The degrees and certificates of completion the college awards appear prominently in the College
Catalog and promotional materials (1.1.6). CHC’s mission, together with its vision statement and
values, stresses its broad educational purpose to deliver a variety of lower division programs and
opportunities to all students in its service area who wish to earn a degree or certificate in an
academic or career field as well as offer classes in developmental education for those not yet
prepared to succeed in college-level course work. The State Chancellor’s Office and Accrediting
Commission for Community and Junior Colleges (ACCJC) approved a Bachelor of Science in
Respiratory Care (BSRC) degree at Crafton Hills College, which started in summer 2024 (1.1.7). The
first nine students in this program graduated in spring 2025 (1.1.8).

Several years ago, CHC added non-credit programs to meet the needs of students entering the
workforce: Acute Care Nursing Assistant, Certified Nursing Assistant, Home Health Aide, Mathematics
for Medical Professionals, Personal Trainer, Phlebotomy Technician, and Essential ASL and Deaf
Culture for Customer Service Professionals (1.1.6).

The State’s community college open-access policy and the college’s recruitment efforts are aimed at
attracting a student body whose diversity mirrors that of the community it serves (1.1.9).

Crafton Hills College’s mission statement is implemented through committees like the Student Equity
and Achievement Committee (1.1.10) and the Planning and Program Review Committee (1.1.10.7),
using the following collaboratively developed strategic directions (1.1.10.6):
1. Increase Student Enrollment (1.1.10.1)
2. Engage in Practices that Prioritize and Promote Inclusivity, Equity, Anti-Racism, and Human
Sustainability (1.1.10.2)
Increase Student Success and Equity (1.1.10.3)
4. Develop a Campus Culture that Engages Students, Employees, and the Broader Community
(1.1.10.4)
5. Foster and Support Inquiry, Accountability, and Campus Sustainability (1.1.10.5)

w

CHC will continue to review its mission, vision, and values through shared governance committees and
make changes where appropriate (1.1.11, 1.1.12).

CHC has developed a mission statement through collaborative means that aligns with the mission of
the California Community College system. This combined mission makes clear the college’s
commitment to providing a supportive and equitable educational environment that will promote
each student’s success toward reaching their goals.

Lessons learned include the need for stronger data-sharing partnerships with ACUE and broader


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.5_empc_minutes_12-09-25.pdf
https://craftonhills.smartcatalogiq.com/en/2025-2026/catalog/
https://www.craftonhills.edu/academic-and-career-programs/divs-and-depts/career-ed-and-human-dev/allied-health-services/respiratory-care/bachelors-degree-in-respiratory-care.php
https://www.craftonhills.edu/academic-and-career-programs/divs-and-depts/career-ed-and-human-dev/allied-health-services/respiratory-care/bachelors-degree-in-respiratory-care.php
https://craftonhills.smartcatalogiq.com/en/2025-2026/catalog/
https://craftonhills.smartcatalogiq.com/en/2025-2026/catalog/noncredit-courses
https://www.craftonhills.edu/faculty-and-staff/committees/student-equity-and-achievement-committee/index.php
https://www.craftonhills.edu/faculty-and-staff/committees/planning-and-program-review/index.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.10.6_20251124_emp_cascade_report.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.10.1_emp-committee-minutes-01-28-25-final_sd1.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.10.2_emp-committee-minutes-02-25-25-final_sd2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.10.3_emp-committee-minutes-02-25-25-final_sd3.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.1.10.4_emp-committee-minutes-03-11-25-final_sd4.pdf
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integration of equity outcomes into institutional assessment. Moving forward, CHC will
institutionalize equity training and increase student voice in planning.

1.2. The institution establishes meaningful and ambitious goals for institutional improvement,
innovation, and equitable student outcomes.

The institution establishes meaningful and ambitious goals for institutional improvement, innovation,
and equitable student outcomes (1.2.1.1, pp. 89-95, 1.2.1.2, p. 20, 1.2.1.3). Crafton Hills College (CHC)
demonstrates a sustained commitment to set measurable goals to advance institutional improvement,
foster innovation, and promote equitable student outcomes. As an illustration, the Educational Master
Plan Committee (EMPC) reviews progress on Crafton’s Strategic Directions at every EMPC meeting
(1.2.1.4). For example, at its October 14, 2025, meeting, committee members reviewed Strategic
Direction 4, updated key results, and identified completed objectives. Also, the committee’s review of
key results sometimes leads to additional objectives that are added to the plan.

This commitment is embedded in CHC’s mission, vision, and strategic priorities, and operationalized
through an integrated planning process that links program review, resource allocation, and data-
informed decision-making (1.2.1.5, p. 7). Objectives in program review are based on the results of the
data provided to each program. The program identifies which strategic direction aligns with the
objective. Moreover, programs identify resource requests required to achieve each of their objectives.

CHC’s mission emphasizes providing accessible, high-quality education and fostering student success in a
supportive and inclusive environment (1.2.2). The mission’s explicit focus on access, excellence, and
equity guides the establishment of goals that are both ambitious and attainable. Goals are framed to
address systemic barriers, improve student achievement, and increase institutional capacity for
innovation (1.2.1.1, pp. 89-95, 1.2.1.2, p. 20, 1.2.1.3).

Institutional goals emerge through a participatory governance process that actively engages
administrators, faculty, classified professionals, and students. For example, the EMPC includes
representatives such as Student Senate members, faculty, administration, and classified staff, (1.2.3).
The committee meets twice a month to review and refine the college’s strategic directions and
supporting actions (1.2.4). This collaborative approach ensures that goals reflect a broad consensus and
align with institutional priorities.

Meeting records from 2024 and 2025 reflect robust discussions among committee members where
detailed updates on the strategic directions and supporting key results for Chancellor’s reports are
captured (1.2.5). Decisions to approve minutes and refine action plans demonstrate a sense of shared
ownership and accountability. The inclusion of progress notes, clarifications, and the retention of
completed results for historical context exemplify CHC's commitment to transparency and continuous
improvement. Notably, operational innovations such as the solar farm—expected to generate $500,000
in savings annually—are tracked through governance channels, showing how sustainability initiatives
support institutional goals (1.2.6).

CHC’s goals are designed to lead the institution toward higher levels of student achievement,
institutional effectiveness, and innovation. For example, CHC has set clear targets to close equity gaps in
access, retention, and completion for disproportionately impacted student groups, including
Hispanic/Latinx, African American, foster youth, and first-generation students (1.2.1.2, p. 20).
Disaggregated student success data identify these targets, and interventions are developed and
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assessed through the Student Equity Plan (1.2.1.2, pp. 12-18) and Guided Pathways framework (1.2.7,
1.2.1.1, p. 16).

Faculty participation in professional development programs--such as the University of Southern
California’s Race and Equity training (completed by 76% of full-time faculty) and the Association of
College and University Educators’ (ACUE’s) evidence-based teaching courses--reflects institutional
investment in pedagogy designed to improve equity outcomes (1.2.8, 1.2.9). Another means for
advancing student success and equity includes a coordinated strategy that reimagines 12th grade via an
expanded dual-enroliment pilot enabling early completion of transfer-level math and English courses
(1.2.10).

All institutional goals are data-driven, supported by disaggregated analysis of course success rates of
retention, completion, transfer, and equity gaps. The Office of Institutional Effectiveness (OIE) regularly
provides dashboards and comprehensive reports that planning committees and institutional leadership
use to meet goals and objectives (1.2.11). These data reveal positive trends such as increased course
completion rates among African American and Latinx students, reduced disproportionate impacts, and
consistent success rates across age and gender groups.

Institution-Set Standards (ISS) and stretch goals provide clear benchmarks. For example, CHC's
institutional set standard for course completion is 63.6%, while the stretch goal is 76.7%. The college has
consistently exceeded its ISS, with a 76.7% course success rate in 2023-24 (1.2.1.3). Similarly,
governance committees annually review targets for certificates, degrees, and transfers, ensuring
ongoing institutional accountability and the ability to respond dynamically to emerging trends, including
those affected by the pandemic (1.2.12).

CHC’s goal setting is aligned with statewide mandates such as AB 1705, Common Course Numbering, the
Vision for Success framework, and the Student-Centered Funding Formula, ensuring relevance and
compliance while promoting equitable student outcomes (1.2.13). Strategic Directions developed and
updated through governance committees incorporate these mandates, creating an integrated
framework for institutional advancement (1.2.1.1, pp. 89-95).

Crafton Hills College emphasizes continuous improvement through regular evaluation and adaptation.
Strategic Directions 4 and 5, including supporting actions and key results, are reviewed bi-monthly in
governance committees (1.2.14). This iterative process ensures that goals remain relevant and that
institutional resources are optimally leveraged. Key results are tracked and retained for historical
documentation, supporting transparency and learning (1.2.15). Governance committees’ commitment
to efficient, focused meetings reflects an institutional culture that values collaboration and evidence-
based decision-making.

Through this work, the college has learned that we are more effective when we clearly define the
specific outcomes we want to achieve and identify measurable targets for disproportionately impacted
student groups. Refining processes such as the Equity Champion Awards has strengthened how equity
efforts are documented and elevated across campus. We also learned that equity work is happening in
many areas of the college, and greater visibility and coordination of these efforts amplify that impact.

Moving forward, the college will continue to clarify specific action steps tied to key results and establish
numeric targets wherever possible. We will deepen our analysis of equity data, particularly in math and
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English, to better understand the root causes of gaps and respond with targeted strategies. The
institution will also broaden participation in equity efforts by engaging affinity groups, encouraging
cross-department collaboration, increasing cultural programming, pursuing equity funding, and
centralizing resources to ensure sustained and coordinated progress.

1.3. The institution holds itself accountable for achieving its mission and goals and regularly
reviews relevant, meaningfully disaggregated data to evaluate its progress and inform plans
for continued improvement and innovation. (ER 3, ER 11)

Crafton Hills College (CHC) demonstrates its accountability to its mission— “to change lives... through a
learning environment that is transformational” —by systematically reviewing progress on institutional
goals and using disaggregated data to inform continuous improvement. This work occurs through an
integrated set of processes led by the Educational Master Plan Committee (EMPC), the Professional
Development (PD) Committee, and other shared-governance bodies.

The EMPC reviews each of the college’s five strategic directions once each semester, a cycle aligned with
the Board of Trustees’ review of districtwide strategic goals. Across the strategic directions, there are 89
Key Results (KRs), with each direction containing between 10 and 26 measurable outcomes (1.3.1, 1.3.2,
1.3.3,1.3.4,1.3.5, 1.3.6). One strategic direction—Increase Student Success and Equity—includes 17
KRs, such as improving course success and transfer rates for Black/African American and Hispanic/Latinx
students (two disproportionately impacted groups identified in disaggregated student outcome data)
and increasing the number of academic programs that can be completed with free textbooks.

Updates to KRs are prepared by reporting parties designated by the President’s Cabinet and the EMPC
and include administrators, faculty, and classified professionals. These reports analyze both aggregated
and disaggregated data, highlighting gaps in outcomes among student groups. The EMPC reviews and
discusses the findings in a shared-governance setting that includes representatives from all constituency
groups, including students. Final updates are published in Cascade, the district’s digital reporting
platform, ensuring transparency and accessibility for internal and external stakeholders (1.3.6).

The EMP review process has driven significant progress in developing Zero Textbook Cost (ZTC)
pathways. Specifically, in Spring 2026, 51% of all sections were identified as ZTC prior to the start of
registration. Using enrollment and equity data, CHC launched a bilingual digital ZTC marketing campaign
in Fall 2024 (1.3.6.2), expanded in Fall 2025, and held an on-campus ZTC Week to increase awareness of
the program. The college continues to address challenges in converting more general education courses
to ZTC and is exploring a ZTC “course modality” designation to ensure consistency across semesters and
instructors (1.3.6.3).

CHC’s commitment to equity extends to high-achieving students through the College Honors Institute
(CHI), which requires completion of 15 honors course credits with a cumulative GPA of 3.25 or higher, at
least 15 hours of community service (1.3.6.1), and 100 participation points per semester. These
standards are communicated publicly on the CHI website and in promotional materials.

The CHI program coordinator records student GPA, course completion, service hours, and participation
data at the end of each semester (1.3.7). The Office of Institutional Effectiveness, Research, and
Planning (OIERP) reports annually demographics on CHI membership disaggregated by gender and
ethnicity and compares it to the general CHC student population (1.3.8). This comparison allows the
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college to identify and address inequities in program participation through targeted recruitment and
outreach.

The Professional Development (PD) Committee plays a central role in ensuring CHC’s faculty, staff, and
administrators are equipped to advance the college’s mission. The PD Committee conducts regular
evaluations of PD activities (1.3.9, 1.3.10), collects disaggregated feedback by employee groups, and
administers a campuswide Needs Assessment every two years (1.3.11). The most recent Needs
Assessment examined workshop preferences, delivery formats, and scheduling to ensure PD offerings
meet the diverse needs of all employee groups.

PD planning is also informed by disaggregated course outcome data, particularly in relation to equity-
focused training. For example:

e Association of College and University Educators (ACUE) Effective Teaching Practices:
Implementation data show improvements in syllabi and pedagogy across multiple disciplines.
For example, one microbiology instructor and one ASL instructor presented the impact that
completing the ACUE training had on their classroom instruction (1.3.12).

e Black Student Success Week: PD funded faculty and staff attendance at sessions such as African
American Transfer Tipping Point, by Dr. Darla Cooper, which provided data-based strategies for
improving transfer outcomes among African American students (1.3.13, 1.3.14).

e University of Southern California's (USC’s) Race and Equity Training: Disaggregated data at the
course section level have been used to identify instructional areas where equity gaps persist and
to inform targeted PD interventions.

All PD activities undergo post-event evaluations, and results are reviewed for patterns across employee
groups (1.3.9, 1.3.11). These evaluations, along with needs assessments, help ensure that PD
programming aligns with CHC’s values, supports the mission, and addresses the professional growth that
encourages equitable student achievement.

As an illustration, the idea for the USC Race and Equity Center training for instructional faculty started as
an idea when President Horan facilitated Crafton’s participating in the Equity Alliance monthly training
in 2020-2021 (1.3.15). One of those training topics specifically focused on fostering and sustaining
inclusive classrooms for students of color. As a result of those trainings, the vice president of instruction
worked with academic senate leadership and a professional development faculty lead to implement a
training for instructional faculty (1.3.16).

Three cohorts of instructional faculty have completed the USC Race and Equity training for instructional
faculty to apply equity-minded strategies in the classroom. To date, 88 instructional faculty have
participated in the USC program training. In addition, 76% of the college’s full-time instructional faculty
have completed the training. The training for 88 full-time and part-time instructional faculty led to a
decrease in the number of disproportionately impacted groups at Crafton as well as a statistically,
significantly, and substantial increase in course success rates for Black and Hispanic/Latinx students.

Specifically, in 2020-2021 four groups experienced disproportionate impact in course success rates at
the college: Black/African American, Hispanic/Latine, Native American, and Pacific Islander students. In
three years, the college reduced the number of disproportionately impacted groups in course success
rates from four to two: Black/African American and Hispanic/Latinx students. For the two groups still
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experiencing disproportionate impact, Black/African American and Latinx/Hispanic students, the course
success rate has consistently increased over the last three years (1.3.17). Specifically, for Black/African
American students the course success rate has increased from 65.4% in 2021-2022 to 70.6% in 2024-
2025, a 5.2% increase, which was statistically significant (p = .007) and substantial (ES = .11). For
Hispanic/Latinx students, the course success rate has increased from 69.6% in 2021-2022 to 77.1% in
2024-2025, a 7.5% increase, which was statistically significant (p < .001) and substantial (ES =.17). In
addition, when instructors who have participated in the USC Race and Equity training have been
surveyed, one hundred percent agreed that the tools provided were helpful in addressing racial
inequities (1.3.18).

Through these reflective and data-informed processes, Crafton Hills College has uncovered several
important lessons that continue to shape its approach to institutional improvement. The college has
recognized that disaggregated data are indispensable—not only for identifying achievement gaps but
also for designing targeted interventions that respond to the specific needs of disproportionately
impacted student groups. This insight has led the college to encourage faculty to incorporate
disaggregated data into their self-evaluations and to develop a dedicated dashboard that allows
instructors to view their own course success rates by student subgroup.

The college has also learned that establishing regular review cycles helps cultivate a culture of
accountability and transparency. When progress is consistently monitored and shared, it becomes easier
for all stakeholders to engage with the data, understand emerging trends, and take action where
needed.

Additionally, Crafton has found that professional development yields the greatest impact when it is
closely aligned with institutional priorities outlined in the Educational Master Plan (EMP) and grounded
in student outcome data. By connecting professional learning directly to institutional goals and evidence
of student need, faculty and staff are better equipped to implement meaningful change.

Finally, the college has seen the value of strong collaboration across instructional areas, student
services, and professional development planning. When members of these areas work together,
planned improvements more effectively address the student experience, ensuring that initiatives are
both cohesive and student-centered.

Looking ahead, Crafton Hills College is committed to building on its progress by deepening its data-
informed, equity-centered practices. The college will continue its established Educational Master Plan
(EMP) review cycle, keeping disaggregated data analysis at the forefront of how Key Results are
assessed and how institutional improvements are guided.

CHC also plans to expand student awareness of Zero Textbook Cost (ZTC) sections and ZTC pathways
(1.3.19), particularly within high-enrollment general education courses. By increasing visibility and
access to these cost-saving options, the college aims to promote greater equity and reduce financial
barriers for students.

Additionally, efforts to strengthen outreach for the Crafton Hills Institute (CHI) will ensure that

participation more fully reflects the diversity of the college’s student population. In parallel, professional
development planning will be refined by drawing more heavily on real-time equity data and by
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continuing to provide high-impact trainings such as the USC Race and Equity series, Safe Space training,
and ACUE certification opportunities.

Finally, CHC will increase its documentation and sharing of success stories emerging from EMP
initiatives, professional development efforts, ZTC expansion, and CHI activities. By amplifying these
examples, the college hopes to enhance stakeholder understanding of its ongoing progress and
institutional priorities.

The integration of EMP data review, targeted equity initiatives like ZTC and CHI, and the PD Committee’s
data-informed planning demonstrates CHC’s strong commitment to using disaggregated data to guide
institutional improvement. This cycle of review, reflection, and action ensures that the college remains
accountable to its mission, advances equitable student success, and sustains a culture of evidence-based
decision-making.

1.4. The institution’s mission directs resource allocation, innovation, and continuous quality
improvement through ongoing systematic planning and evaluation of programs and services.
(ER 19)

Crafton Hills College (CHC) ensures that its mission—advancing the educational, career, and personal
success of a diverse student population—serves as the foundation for all institutional planning, resource
allocation, and innovation. This principle is achieved through a comprehensive, integrated planning
system that is inclusive, data-informed, and designed to support continuous quality improvement.

CHC's planning framework is anchored by three primary components: the Educational Master Plan
(EMP) (1.4.1, 1.4.2), the Facilities Master Plan (FMP) (1.4.3), and the Planning and Program Review (PPR)
process (1.4.4). PPR serves as the core driver, requiring departments and service areas to complete a full
four-year review, with annual or biennial updates. This process requires alignment of goals and resource
requests with the college mission and strategic priorities, supported by quantitative and qualitative
data. The PPR Handbook, Timeline, Coaching Program, and Rubrics (including mission and vision
alignment) ensure consistency and transparency across all planning units (1.4.5, 1.4.6).

Institutional plans are developed with links to each other through a shared governance structure that
ensures integration. Specifically, the Planning and Program Review Committee is a shared governance
committee consisting of faculty, classified professionals, and administrators (1.4.4). The process for
submissions, rubric developing, assigning scores, and recommended changes is all done with
collaboration among these groups (1.4.7).

Recommendations from PPR originate from the discipline (in the Instruction Division) or department
level and move to the division level for approval before reaching institutional prioritization. The
prioritization process—illustrated in the PPR Prioritization Diagram—aligns resource requests with
mission-driven goals, equity priorities, and operational capacity (1.4.8).

Information from PPR informs annual budget development, multi-year fiscal forecasting, and facilities
planning (1.4.4). CHC collaborates with the district to produce a multi-year forecast of revenues and
expenses, enabling leadership to anticipate funding needs and plan strategically (1.4.9). Resource
allocation decisions are informed by PPR prioritization lists, program performance data, and equity
metrics (1.4.5, pp. 10-11 & 36-38). Evidence of this integration is reflected in funded initiatives such as
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the funding for a trauma mannequin, document projectors, athletic training table, conferences,
instructional supplies, anatomical models, lab cart, part-time faculty training, and the Child
Development Center play structure. (1.4.10, 1.4.10.1, slides 66-69).

The Facilities Master Plan, updated in Fall 2024 and approved by the Board in Spring 2025, reflects
priorities identified in program review and aligns infrastructure development with academic and student
service needs (1.4.3, pp. 59, 81-104). EMP Key Results are monitored in weekly EMP meetings using the
Cascade platform, ensuring real-time tracking of progress and timely adjustments (1.4.11, 1.4.12,
1.4.13).

Planning at CHC is cyclical and occurs on a regular schedule. PPR deadlines (1.4.6,1.4.12, 1.4.13), budget
cycles (1.4.14), and FMP reviews (1.4.15, 1.4.16) appear on the college calendar. Participation is broad,
involving faculty, staff, administrators, and students through committees such as the Crafton Council,
the Budget Committee, the Facilities Master Plan Committee, and the Student Equity and Achievement
Committee (SEAC).

The Office of Institutional Effectiveness, Research & Planning (OIERP) provides dashboards,
disaggregated student success data, and enrollment trends to facilitate data informed decision-making
for both instructional and non-instructional planning. Climate surveys measure students’ sense of
belonging and campus culture, providing qualitative insights to complement quantitative indicators
(1.4.17, pp. 2-3 & p. 24, 1.4.18, pp. 2-3 & p. 5). For example, disaggregated data for students who speak
languages other than English led to the creation of targeted multilingual support services (1.4.22, p. 13).

The integration of mission-driven planning with resource allocation has produced tangible
improvements in student outcomes. Examples include:

e ESL and Multilingual Program Development: Development of a multilingual program focused
on advancing equitable access and success for non-English speakers while promoting cultural
and linguistic diversity (1.4.22, p. 13 & 1.4.22.1).

e Equity-Focused Professional Development: USC Race and Equity training for faculty, staff, and
administrators, fostering a shared equity framework across the college. For example, the
number of disproportionately impacted groups in course success rate was reduced from four to
two. Equally important, the course success rates for African American and Hispanic students
have significantly and substantially increased because of these efforts (1.4.22,p. 15).

o The African American students course success rate significantly (p <.001) and
substantially (ES = .15) increased from 64% in 2020-2021 to 71% in 2024-2025,
an increase of seven percentage points (1.4.23).

o The Hispanic course success rate significantly (p <.001) and substantially (ES =
.09) increased from 73% in 2023-2024 to 77% in 2024-2025, an increase of four
percentage points (1.4.24).

e STEM Access Expansion: Implementation of the MESA program to support historically
underrepresented students in STEM fields (1.4.25).

e Facilities Enhancements: Infrastructure projects identified in PPR and integrated into the
updated FMP, improving learning environments (1.4.3, p. 4 & pp. 76-103).

e Hiring Processes: Refinement of full-time faculty hiring to prioritize instructional faculty
representation aligning with student representation. For example, the percent of African
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American tenure track faculty has increased from 0% to 3.3%; the percent of Latine faculty has
increased from 23 to 25%; and the percent of Asian faculty has increased from 5% to 10%.

CHC’s actions are explicitly tied to closing equity gaps. Budget development incorporates input from
managers, faculty, and staff, ensuring that diverse perspectives shape funding priorities. Data shows
increased retention and success rates, particularly among disproportionately impacted student groups
(see above). Campus climate surveys reveal a growing sense of belonging, attributed to cultural events,
the creation of a multicultural center, and increased visibility of equity initiatives (1.4.19).

Equity is embedded in planning through rubric criteria, targeted resource allocation, and continuous
review of student achievement data (1.4.20, 1.4.21). Committees such as SEAC analyze disaggregated
data to identify gaps, determine interventions, and set equity-focused goals (1.4.22, pp. 8-10 & p. 20).
Funding programs like multilingual support and MESA are directly tied to this integrated planning and
resource prioritization process.

CHC’s mission is an operational guide that shapes planning, decision-making, and resource allocation.
Through a comprehensive, integrated, and data-informed planning system, the college fosters
institutional innovation, continuous quality improvement, and equitable student success. The alignment
of PPR, EMP, and FMP processes ensures that short- and long-term planning supports the college’s
vision while remaining responsive to emerging needs. This culture of planning and evidence-based
action positions CHC to sustain progress and further advance its mission in service to its students and
community.

1.5. The institution regularly communicates progress toward achieving its mission and goals with
internal and external stakeholders in order to promote understanding of institutional
strengths, priorities, and areas for continued improvement. (ER 19)

Crafton Hills College (CHC) maintains a transparent process for regularly communicating progress
toward its mission and goals with both internal (1.5.01, 1.5.02, 1.5.03, 1.5.04, 1.5.05) and external
(1.5.06, 1.5.07, 1.5.08, 1.5.09) stakeholders. Specifically, on the Crafton Hills College home page, under
About, there appears a direct link to CHC’s Institutional Data (1.5.1). The Institutional Data website was
collaboratively developed by the Institutional Effectiveness, Accreditation, and Outcomes Committee
(IEAQC) for an external audience (1.5.2). This process is deeply integrated into the college’s governance,
planning, and evaluation structures, ensuring that institutional strengths, priorities, and areas for
improvement that anchor decision-making are shared with the college community.

The college’s Educational Master Plan (EMP) is the central framework guiding strategic directions and
Key Results (KRs) to support Crafton’s mission (1.5.3). Each year, the EMP Committee (EMPC)
systematically reviews the strategic directions, examining progress toward its measurable KRs (1.5.4,
1.5.5,1.5.6, 1.5.7, 1.5.8). For example, in November 2024, EMPC reviewed Strategic Direction 5,
documenting updates, retaining completed KRs for historical transparency, and finalizing changes in the
Cascade reporting platform used districtwide to track progress (1.5.9, 1.5.10).

CHC ensures that program review data is accessible to the campus and public via its Institutional
Research dashboards (1.5.11). These include disaggregated course completion and success rates
allowing for identification of equity gaps (1.5.12), FT/PT Faculty Ratio, WSCH/FTEF Ratio, Fill Rate,
Demographics, Degree and Certificate Completion, and SLO Competency by Demographics.
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In addition, the PPR website (1.5.13), handbook (1.5.14), and rubrics (1.5.15, 1.5.16, 1.5.17) support
the college mission by documenting program level outcomes, improvement plans, and resource
requests. These tools are updated annually and promoted to faculty, staff, and community partners,
ensuring transparency in both strengths and areas needing improvement.

Institutional data are not only shared but actively used to establish priorities by the Educational
Master Plan Committee (1.5.18, 1.5.19), Institutional Effectiveness, Research, and Planning
Committee, Enrollment Strategies Committee (1.5.20, 1.5.21), Student Senate (1.5.22, 1.5.23),
Classified Senate (1.5.24), and Academic Senate (1.5.25), to name a few. The Student Equity and
Achievement Committee (SEAC) uses disaggregated data from the Vision Aligned Reporting (VAR)
system to identify equity gaps, monitor categorically funded programs, and guide interventions. In
March 2025, SEAC reviewed dashboard data, discussed the new state reporting requirements, and
began planning for 2025-2028 Equity Plan activities to address persistent gaps (1.5.26).

Similarly, the IEAOC conducts data coaching initiatives to build campuswide data literacy, ensuring that
faculty, staff, and administrators can interpret and apply findings to improve equitable outcome rates.
Specifically, CHC and SBVC have partnered to create a data and equity coaching program for all college
faculty and staff. The purpose of its ten-week program is to increase the knowledge, skills, and abilities
of participants to help lead evidence-based conversations centered on how to achieve equity in the
classroom, in non-instructional programs, and in decision-making bodies across the district. This training
will be available to all faculty and staff beginning in Spring 2026 (1.5.27). Student focus groups were
launched in Spring 2025 to gather qualitative insights that complement quantitative dashboard
information (1.5.28).

CHC uses multiple channels to ensure that progress is communicated clearly and consistently across the
campus and to the broader community. The college offers professional development workshops to help
employees interpret and use data effectively (1.5.29). Progress is further communicated through Board
of Trustees reports (1.5.30).

The college provides public dashboards (1.5.1), issues press releases to highlight major achievements
(1.5.31), and shares community reports and presentations with the Board of Trustees. Outreach also
includes marketing campaigns and public recognition of awards, transfer outcomes, and
announcements of other institutional accomplishments. The college also uses special events—such as
community engagement gatherings and naming ceremonies like the Paul and Joann Barich Terrace
dedication—to showcase important milestones and strengthen partnerships with the community.

This communication framework supports equitable student success by making equity gaps visible
through disaggregated dashboards and focus group narratives, guiding the development of targeted
programs such as MESA, multilingual support, and zero-cost textbook pathways. In this way, CHC
encourages community input in planning in ways that foster shared responsibility for outcomes. Survey
results, retention data, and program evaluations confirm that these initiatives have increased students’
sense of belonging, improved success rates for disproportionately impacted groups, and strengthened
public trust in the college’s commitment to its mission.

From these practices, Crafton Hills College has learned the importance of pairing quantitative

dashboards with qualitative narratives, ensuring that data are both contextualized and actionable.
Moving forward, the college aims to expand external storytelling to better convey its progress and
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impact, increase participation in data literacy training, and enhance public summaries of EMP and PPR
outcomes to reach broader audiences.

The college’s commitment to transparent, regular communication of its progress—supported by robust

public data tools, inclusive governance processes, and equity planning—ensures that internal and
external stakeholders remain informed, engaged, and empowered to support the mission and
continuous improvement of Crafton Hills College.

Standard 2: Student Success

In alignment with its mission, the institution delivers high-quality academic and learning support
programs that engage and support students through their unique educational journeys. Academic
and learning support programs promote equitable student success, and the institution evaluates
student learning and achievement data to inform improvements and advance equitable outcomes.

2.1. Academic programs at all locations and in all modes of delivery are offered in fields of study
consistent with the institution’s mission and reflect appropriate breadth, depth, and expected
learning outcomes. (ER 3, ER 9, ER 12)

Consistent with the Crafton Hills College’s mission (2.1.1), every program of study offered at CHC is
structured to lead to one of the following outcomes: 1) associate degree, 2) baccalaureate degree, 3)
certificate, 4) workplace skills, or 5) transfer opportunity (2.1.2, 2.1.3, 2.1.4) and all reflect the values
of respect, integrity, diversity and inclusion, innovation, leadership, and sustainability (2.1.1). The
Curriculum Committee (CRC) manages the curriculum review process to verify consistency with the
college mission and requirements appropriate to higher education (2.1.5). The college’s annual
program review process evaluates how well its students are attaining their educational goals and how
well they are poised for success in whatever follows program completion — employment or transfer --
by analyzing the instructional program and assessing expected learning outcomes (2.1.6).

Descriptions of all the college’s educational programs are available in the online catalog (2.1.3, 2.1.4).
Programs of study are organized into six Career and Academic Pathways (2.1.7):
1. Business and Industry
Creative and Fine Arts
Public Safety and Health Services
Science, Technology, Engineering, and Mathematics
Society, Behavior, and Culture
Online Program and Certificate Pathways.

ok wnN

These allow students to explore specific programs of study that require similar skills while minimizing
excessive unit accumulation. For example, within the Public Safety and Health Services Pathway there
are 18 programs (2.1.8). Students can assess a specific program from the list, such as Emergency
Medical Technician — Paramedic Certificate (2.1.9), and get additional information, including award
type (degree or certificate), program learning outcomes (PLOs), and program requirements.
Additionally, the program map (2.1.10) provides a visual representation of a possible pathway (i.e.,
sequence of courses) through the program.

CHC’s processes for curriculum design and development ensure that all academic programs align with
the institution’s mission (2.1.11). The curriculum review and approval process requires completion of
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program templates in CurriQnet to ensure that all relevant standards, policies, and procedures are
enforced (2.1.12). The course outline of record (COR) also promotes diversity, equity, inclusion,
accessibility, and antiracism by identifying which COR components incorporate diversity, equity,
inclusion, and access (DEIA) strategies (2.1.13). The program template requires faculty to discuss how
a proposed program supports the mission of the college, using references such as labor market data
that supports workforce demands for occupational programs (2.1.14, 2.1.15).

All new programs must be approved in accordance with AP 4020 — Program, Curriculum, and Course
Development (2.1.16). The program viability (2.1.17) process is meant to assure that the college’s
instructional resources are used to support the college mission, its Comprehensive Master Plan, and
the needs of students and the community. Program viability discussion may be initiated by any group.
Regardless of where the discussion is initiated, the CHC Academic Senate makes preliminary
recommendations. As an illustration, CHC completed a program viability process for the Bachelor of
Science in Respiratory Care degree program (2.1.18, 2.1.19, Board minutes, 2.1.20, pp. 61-67).

Additionally, all CHC’s courses have a course outline of record (COR) in CurriQnet. The COR requires
discipline faculty to state why the course is needed. For example, the COR for ASL-101 — American
Sign Language | (2.1.21), states that the course provides the initial training for those who wish to
communicate effectively with members of the deaf community; satisfies an associate degree or
certificate in ASL requirement; fulfills the associate degree GE requirement for humanities, diversity,
and multiculturalism; and transfers to UC and CSU.

CHC's processes for curriculum design and development reflect generally accepted practices in higher
education for ensuring breadth, depth, and rigor appropriate to the level of instruction and across all
modalities. The college follows all legal mandates for curriculum review and approval in the California
Education Code, Title V, and federal regulations. For instance, curriculum review occurs in a six-year
cycle (2.1.22, see p. 43) to ensure that course material is current and that programs remain relevant
to larger state and national trends in education and careers. Each year the curriculum committee
regularly reviews submissions of six-year curriculum revisions (2.1.23). In addition, program review
requires each instructional program to describe how its curriculum is up to date, addresses equity and
inclusion, and satisfies a need (2.1.24, see pp.15).

The curriculum committee co-chairs also provide numerous training opportunities and consistently
support faculty in the curriculum development process (2.1.25). For example, the curriculum
committee co-chairs and instructional faculty have completed implementing the Common Course
Numbering Phase IIA and IIB in 2025 and 2026, one and two years ahead of schedule (2.1.26, 2.1.27,
2.1.28).

Distance Education (DE) courses undergo a thorough review using the same curriculum review
process of course outcomes as those for corresponding face-to-face courses (2.1.29, 2.1.30). Board
Policy (BP) 4105 (2.1.31), Distance Education, also states that all DE courses must adhere to the same
programmatic requirements as traditional classroom programs. Moreover, Administrative Procedure
(AP) 4105 (2.1.32) states that the standards of course quality for DE courses remain the same as for
corresponding face-to-face courses. Instructors assigned DE classes must be certified to teach those
classes (2.1.33) by completing distance education training (2.1.34).

18

Page 26 of 178


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.12_curriculum_user_guide.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.13_cor_math_calc.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.14_cert_achievement_narrative_template.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.15_advisory_minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.16_ap4020_prog_curr_course_devel.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.17_program_viability.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.18_respiratory-program-viability-study.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.19_as_minutes01192022.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.20_bot_2023-03-09agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.21_asl101_cor.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.22_curriculum_user_guide.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.23_curriculum_minutes20251110.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.24_ppr-handbook-16th-edition-2526--final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.25_fa25_in-service.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.26_ccn2a2b_cert_email.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.27_ccn_phase2a_cert_signed.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.28_ccn_phase2b_cert_signed.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.29_cc_minutes012626.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.30_cor_eths103.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.31_bp4105_de.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.1.32_ap4105_de.pdf
https://www.craftonhills.edu/faculty-and-staff/online-teaching/instructor-verification-process.php
https://www.craftonhills.edu/faculty-and-staff/online-teaching/online-teaching-training.php

Page 27 of 178

2.2. The institution, relying on faculty and other appropriate stakeholders, designs and delivers
academic programs that reflect relevant discipline and industry standards and support equitable
attainment of learning outcomes and achievement of educational goals.

(ER3,ER9, ER 11, ER 14)

At Crafton Hills College (CHC), faculty design, deliver, and ensure the continuous improvement of
academic programs (2.2.1). The Academic Senate, through its Curriculum Committee, holds primary
responsibility for curriculum development in alignment with Title 5 regulations, California Community
Colleges Chancellor’s Office (CCCCO) guidelines, and Accrediting Commission for Community and
Junior Colleges (ACCJC) standards (2.2.2). The Curriculum Committee includes faculty representatives
from each instructional area, an articulation officer, administrators, classified professionals, and a
student representative, ensuring broad and diverse perspectives (2.2.3).

Curriculum proposals—whether for new programs, modifications, or deactivations—originate with
discipline faculty, who incorporate current research, labor market data, transfer institution
requirements, advisory board feedback, and student learning and achievement data (2.2.4). These
proposals undergo a multi-stage review that includes departmental dialogue, dean oversight,
technical compliance checks, and Curriculum Committee deliberation (2.2.5). This collaborative and
multi-tiered approach ensures that all programs meet discipline and industry standards and support
equitable student success.

All credit programs and courses are reviewed once every six years (once every two years for
Career Education programs) as outlined in CHC’s Curriculum Six-Year Review Criteria (2.2.6, p. 43,
2.2.7, 2.2.8). This process requires faculty to:
e Evaluate course content, objectives, and student learning outcomes (SLOs) for relevance and
currency.
e Review alignment with industry standards, transfer requirements, and licensure/certification
updates.
e Integrate diversity, equity, inclusion, and accessibility (DEIA) principles into the course outline
of record (COR) consistent with Academic Senate for California Community Colleges (ASCCC)
DEI toolkit recommendations.
e Update textbooks, instructional materials, and assignments to reflect current disciplinary
knowledge and culturally responsive practices (2.2.9).

Career Education programs also conduct biennial advisory committee meetings, documented
according to the California Community College Chancelor’s Office Career Technical Education
Program Advisory Committee Handbook, to validate that programs align with current workforce
needs, emerging technologies, and industry certifications (2.2.10, 2.2.11).

In addition to curriculum review, all instructional programs participate in an annual comprehensive
program review as described in the Planning and Program Review Handbook (2.2.12, p. 7). Faculty
teams analyze multi-year data on enrollment, course success rates, SLO achievement,
degrees/certificates awarded, and transfers—each of which is disaggregated by
race/ethnicity/gender, age, and other demographics (2.2.13, 2.2.14, 2.2.15). This process identifies
equity gaps, progress toward institutional and departmental goals, and development of action plans.

Faculty respond to program review prompts specifically designed for them to address any curriculum
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or equity gaps (2.2.16):
e How effectively courses and programs prepare students for transfer or employment.
e  Whether learning outcomes are equitably attained by all student groups.
e What resources, professional development, or curriculum changes are needed to close
identified gaps.

Resource requests emerging from program review are prioritized through governance committees to
ensure alignment with CHC’s Strategic Directions, such as Increasing Student Success and Equity and
Engaging in Practices that Prioritize Inclusivity, Equity, Anti-Racism, and Human Sustainability (2.2.12,
pp. 10, 2.2.17).

CHC requires clearly defined SLOs for all courses and PLOs (Program Learning Outcomes) for all
degrees and certificates (2.2.18, 2.2.19). SLOs and PLOs are assessed on a regular cycle, with

results entered into the college’s assessment management system (2.2.20, 2.2.21). Faculty

review aggregated and disaggregated assessment results to identify strengths, areas for
improvement, and equity gaps (2.2.21.1, 2.2.21.2). Assessment data are then used to inform course
and program modifications, pedagogical approaches, and student support services.

For example, analysis of SLO data in transfer-level English and math revealed higher success rates for
dual-enrollment students compared to non-dual-enroliment peers (ENGL-101 success rates: 95% vs.

60%). Faculty leveraged this information to expand embedded tutoring and reinforce early exposure
to these courses in high school partnerships (2.2.22, 2.2.23)

CHC's curriculum processes include equity considerations at every stage (2.2.9). Faculty have engaged
in significant professional development to integrate equitable teaching practices into course design
and delivery:

e University of Southern California (USC) Race and Equity Center Training — 76% of fulltime
instructional faculty have completed this program, equipping them to analyze disaggregated
data, identify classroom equity gaps, and implement inclusive pedagogical strategies.

e Association of College and University Educators (ACUE) Certification in Effective Teaching
Practices — Faculty participate in a 25-week, research-based course focusing on equitable
classroom practices, student engagement, and active learning (2.2.25).

The Curriculum Committee has also initiated training sessions on embedding DEIA in the COR,
following the Academic Senate for California Community Colleges DEI toolkit model (2.2.26). These
sessions emphasize integrating culturally relevant examples, diverse perspectives, and accessible
course materials (2.2.27 see pp. 13).

For career education programs, faculty work closely with local employers, workforce boards,

and professional associations to ensure that curricula meet evolving labor market needs (2.2.28).
Advisory committees review program learning outcomes; recommend curriculum updates; and
validate the currency of equipment, facilities, and instructional methods (2.2.29, 2.2.30, 2.2.31).

The Dual Enrollment Committee—comprised of faculty, deans, other administrators, and high school
partners—also exemplifies collaboration with community stakeholders (2.2.32). This committee
reviews course success data, identifies barriers to access, and develops scheduling principles and
pathways that align with both high school and college requirements (2.2.33). By encouraging early
exposure to college-level coursework, particularly in math and English, CHC supports equitable
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attainment of educational goals for disproportionately impacted students.

Faculty regularly review student achievement data to drive curriculum decisions. Examples include:

e Dual Enrollment Success Analysis — Data from 2021-22 to 2023-24 show that dual enrollment
students achieved an 88% course success rate, significantly higher than the 74% rate for non-
dual enrollment students (p <.001, ES =.32) (2.2.22). Disaggregated results show substantial
gains for Black/African American and Latinx students in dual enrollment compared to non-
dual enrollment peers (2.2.22).

e Equity Gap Reduction — From 2020-21 to 2023-24, the number of student groups
experiencing disproportionate impact in course success decreased from four to two
(Black/African American and Latinx) (2.2.22). Success rates for these groups improved by 2.1
and 3.1 percentage points, respectively (2.2.22).

e  Program-Specific Adjustments — In response to lower success rates in MATH-110 for certain
student groups, faculty developed co-requisite support models and embedded tutoring
(2.2.34).

CHC fosters innovation in program design to address emerging educational and workforce 2.2.35):

e Noncredit and Short-Term Vocational Programs — Faculty collaborate with community
partners to develop noncredit certificates in areas such as workplace readiness, ESL, and basic
skills, providing on-ramps for adult learners and incumbent workers (2.2.36).

e Pathway Mapping — Through Guided Pathways, faculty teams have mapped degree and
certificate programs to ensure students can complete programs in a timely manner with clear
course sequences and embedded milestones (2.2.37).

e Dual Enroliment Pathways — The Dual Enrollment Committee has created draft scheduling
principles and pathway maps to streamline access and maximize applicability of high school
coursework toward attainment of college credentials (2.2.33).

The integration of curriculum, assessment, program review, and governance oversight

ensures that CHC programs remain current, rigorous, and equitable (2.2.12, p. 7). Committees such as
the Curriculum Committee, Program Review Committee, Educational Master Planning Committee,
and Dual Enroliment Committee meet regularly, maintain transparent records, and report to the
Academic Senate and Crafton Council (2.2.38, 2.2.39, 2.2.40. 2.2.41).

Minutes from the Dual Enrollment Committee meetings of March 6 and May 1, 2025, illustrate this
ongoing work:

e Review and analysis of course success data for program improvement (2.2.22).

e Collaborative development of scheduling principles and program pathways (2.2.33).

e Planning for faculty presentations at statewide conferences to share best practices (2.2.22).

Crafton Hills College ensures that academic programs are designed and delivered in accordance with
relevant discipline and industry standards through robust faculty leadership, governance processes,
and community partnerships. Curriculum is regularly reviewed and updated to reflect current
knowledge, labor market needs, and transfer requirements, while integrating equity and accessibility
principles. Program Review and assessment cycles provide a continuous feedback loop, enabling
faculty to use disaggregated data to identify and address equity gaps. Through these integrated
processes, CHC fulfills its mission to change lives by providing a transformational learning
environment that supports equitable attainment of learning outcomes and achievement of

21


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.34_cor_math_910.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.35_resp_care_advisory_oct2023.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.36_resp_care_advisory_minutes_oct2024.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.37_career_and_academic_pathways.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.33_dual_enrollment_minutes_3-6-2025.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.12_ppr_handbook.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.38_curriculum_committee_minutes_and_agendas.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.39_ppr_committee_agendas_and_minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.40_ed_master_plan_committee_agendas_and_minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.41_dual_enrollment_task_force_agendas_and_minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.33_dual_enrollment_minutes_3-6-2025.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.2.22_dual_enrollment_minutes_05-1-25.pdf

Page 30 of 178

educational goals. Crafton will continue to focus on not only incorporating Universal Design for
Learning (UDL) into curriculum but also on the training needed by faculty to incorporate UDL
strategies in the classroom.

2.3. All degree programs include a general education framework to ensure the development of
broad knowledge, skills, and competencies related to communication, quantitative reasoning,
critical thinking, information literacy, civic responsibility, and the ability to engage with diverse
perspectives. (ER 12)

CHC requires completion of a general education (GE) component for every degree it awards. The 2025-26
Catalog’s Graduation Requirements states that students earning an associate degree must complete
either the CalGETC (for transfer) or the Crafton Hills College Local GE pattern (for local degrees). This
policy-level statement ensures that all degree pathways include a GE component that develops broad
knowledge and skills across disciplines (2.3.1).

CHC has implemented the statewide Cal-GETC pattern, with requires completion of courses in areas in
Oral Communication; English Composition & Critical Thinking; Mathematics/Quantitative Reasoning; Arts
& Humanities; Social and Behavioral Sciences; and Physical & Biological Sciences. The Catalog also
references the American Institutions and LOTE (Language Other Than English) requirements, aligning with
CSU/UC breadth requirements. Together, these areas build communication, critical thinking, and
guantitative reasoning while grounding students in scientific inquiry and humanities (2.3.2).

The local GE pattern emphasizes the same competencies and adds CHC-specific emphasis on citizenship
and global awareness. The Catalog explains that GE “develops student awareness of societal concerns
and responsibilities of citizenship” and fosters a “global perspective,” directly addressing civic
responsibility and engagement with diverse perspectives. Category A (Language and Rationality) requires
English composition and oral communication/critical thinking. Category B requires mathematics.
Additional categories include natural sciences, social and behavioral sciences, humanities & arts, and
American heritage. Notably, LIBR 100 (Introduction to Library Research) appears among Area A options,
embedding information literacy in the local GE options (2.3.3).

The Catalog’s General Education overview describes GE as providing a fundamental learning foundation
for all the college’s instructional programs. These courses are “designed to stimulate the student’s
intellectual curiosity, to introduce the student to the major broad domains of higher education, and to
develop the student’s awareness of societal concerns and the responsibilities of citizenship.” Courses in
this category identify problem-solving, communication, and quantitative/qualitative data analysis as
expected competencies (2.3.3).

Both the Institutional Learning Outcomes (ILOs) and the General Education Outcomes (GEO) further
codify college-level GE competencies. CHC’s ILOs include critical thinking; written and oral
communication; interpersonal and group skills; society and culture; information and literacy; and ethics
and values, creating a shared-outcomes language across programs and the GE curriculum (2.3.4, 2.3.4.1).
Equally important, the CHC GEOs include general education outcomes in natural science, social and
behavioral science, humanities, fine arts, written traditions, oral traditions, quantitative reasoning, critical
thinking and information literacy, health and wellness, diversity and multiculturalism, and American
heritage (2.3.4.2, 2.3.4.1).

22


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.1_2025-26_grad_requirements.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.2_2025-26_catalog-calgetc_information.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.3_2025-26_catalog_local_ge_pattern.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.3_2025-26_catalog_local_ge_pattern.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.4_ilos_website.pdf
https://public.tableau.com/app/profile/chc.research/viz/SLODashboard-Demographics/CompetencybyDemo
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.3.4.1_geos_website.pdf
https://public.tableau.com/app/profile/chc.research/viz/SLODashboard-Demographics/CompetencybyDemo

Page 31 of 178

Chapter Four of District Board Policies establishes the governance framework that safeguards academic
quality for GE:

e BP 4025 (Philosophy and Criteria for associate degree and General Education) articulates the
purpose and scope of GE within degrees (2.3.5).

e BP 4020 (Program, Curriculum, and Course Development) defines rigorous curriculum approval
processes (2.3.6).

e BP 4100 (Graduation Requirements for Degrees and Certificates) operationalizes degree
requirements (including GE) (2.3.7).

e BP 4105 (Distance Education) ensures DE course quality and equivalence of outcomes (2.3.8).

e BP 4040 (Library Services) affirms the information resources and services that underpin
information literacy (2.3.9).

e BP 4220 (Standards of Scholarship) and BP 4250 (Probation, Dismissal, & Readmission) ensure
academic rigor and integrity (2.3.10).

These policies are published by the district on the Board Policies & Administrative Procedures site,
where each policy number and title is listed for public reference (2.3.11).

Course Outline of Record (COR) requirements operationalize these policies. CHC’'s Guide to Course
Outlines requires that “all courses applicable to a college degree are required to demonstrate critical
thinking,” and requires that critical thinking be evident in Objectives, Methods of Instruction, and
Methods of Evaluation. It further requires measurable objectives and alignment between assignments
and stated outcomes—key design features that sustain GE rigor across modalities (2.3.12). The review
criteria used by the Curriculum Committee require that the six-year review is a faculty-driven academic
quality assurance process that confirms that each course under review reflects current disciplinary
standards, maintains appropriate rigor, and continues to meet degree, certificate, and transfer
requirements (2.3.13, p. 43).

For distance education, the CHC Faculty Handbook requires separate review/approval and adherence to
Title 5 and Academic Senate for California Community Colleges guidance on effective instructor-student
contact, ensuring parity of learning outcomes for GE courses offered online (2.3.14, p. 32).

Curriculum Committee minutes show GE alignment and transfer articulation in action. For example, the
committee approved MATH 250E (Single Variable Calculus | Enhanced) to comply with AB 1705 and to
strengthen success in quantitative reasoning. The minutes explicitly note that Calculus satisfies the
associate degree GE requirement for computation and analytical thinking, the IGETC math/quantitative
reasoning area, and the CSU GE mathematics area—clear evidence that GE learning outcomes and
intersegmental transfer standards are enforced during Curriculum Committee actions (2.3.15).

Beyond including LIBR 100 in GE, BP 4040 (Library Services) reflects institutional commitment to the
collections, instruction, and research support that enable information literacy across the curriculum
(2.3.9). CHC’s ILOs also make “information and literacy” an institutional outcome so programs and GE
courses can map, assess, and improve results over time (2.3.16, 2.3.16.1, 2.3.4.1).

For civic responsibility and diverse perspectives, the local GE’s American Heritage and diversity-oriented
categories (e.g., the catalog’s “global perspective” and lists that include Ethnic Studies, World
Languages, -Geography, and Humanities) ensure that students become familiar with historical and
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contemporary civic issues and practice intercultural analysis (2.3.3). Curriculum Committee minutes
further display this emphasis. For instance, the committee approved HEALTH 116: Women’s Health with a
rationale centered on analyzing health disparities across class, gender, religion, ethnicity, and race,
providing opportunity for students to engage with diverse perspectives (2.3.15).

CHC's Office of Institutional Effectiveness, Research & Planning (OIERP) maintains public dashboards—
including Demographics, Course Success Rate, and Degrees & Certificates Awarded—with filters by
race/ethnicity, gender, age, and other indicators. These dashboards are tools for decision-making
(2.3.17).

To evaluate learning, CHC supplements those achievement dashboards with a public SLO dashboard;
the Competency by Demographic view disaggregates learning outcomes by student characteristics,
enabling faculty to see where disproportionate impact (DI) emerges within GE-relevant competencies
and to plan interventions to address DI (2.3.4, 2.3.4.1, 2.3.4.2).

OIERP data engender actions. CHC’s Planning & Program Review (PPR) system requires programs to
summarize PLO/SLO results, identify DI by gender, age, and ethnicity where available, and
develop objectives to reduce or eliminate DI (2.3.19, 2.3.20). The PPR evaluation rubric (2.3.21,
2.3.22) awards the highest rating when PLOs are “assessed with an emphasis on disproportionate
impact,” evaluated against targets, and used to inform instruction, with the program PLOs posted in
the catalog (2.3.23, p. 16; 2.3.24, 2.3.25).

The rubric also compels units to set course success/completion targets and to craft strategies to
reduce DI (2.3.21, 2.3.22), which must appear in the action plan (Question #10, 2.3.22.1). This is the
mechanism by which disaggregated data drive continuous improvement in GE courses (2.3.23, p. 7).

Institutionally, CHC documents that ILOs and GE outcomes are assessed and used for planning. The IEAOC
evidence identifies six ILOs (including Information & Literacy and Society & Culture) and notes that
outcomes data are collected in the SLO Cloud and incorporated into integrated planning cycles (2.3.4,
2.3.23,p. 7;2.3.26). The B.O.R.G. (Best Organizational Research Gauge) Data Cubes page frames
the dashboards as resources for program equity evaluation and for tracking awards and course success
over time (2.3.26.1).

The following are examples of data-informed- refinement: In mathematics, equity gaps in gateway
guantitative reasoning statewide prompted policy changes (AB 1705). CHC responded by adding MATH
250E, pairing Calculus | with just-in--time- support. The curriculum record ties this change to GE math
requirements (local, CSU GE, IGETC) so that equitable attainment of the quantitative reasoning GE
outcome is supported without compromising degree or transfer applicability (2.3.27).

The college has also aligned local (non-transfer) degrees with transfer-oriented pathways to
simplify student choices and prevent excess unit accumulation. This work is influenced by
Education Code §66749.8, which requires colleges to default transfer-intending students to
associate degree for transfer (ADT) pathways on their mandatory education plans, thereby
guiding the appropriate general education pattern (the Cal-GETC). As shown in Slide 5 of an all-
departments meeting presentation, the legislative update reinforced how Cal-GETC and ADT
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placement requirements will streamline transfer preparation and reduce excess units for
students pursuing baccalaureate goals. These trainings ensure consistent campuswide
understanding and reinforce how general education requirements remain central to degree
integrity and student learning outcomes (2.3.28).

In addition, as explained above, the Guide to Course Outlines requires that distance education
offerings undergo separate approval and include effective instructor-student contact, preserving
outcome equivalence for GE courses delivered online. This requirement aligns with BP 4105
(Distance Education) in the district policy framework (2.3.12, 2.3.8).

The guide also details unit/assignment hour calculations and content alignment requirements,
ensuring that GE courses maintain appropriate rigor and workload—whether lecture, lab, or
hybrid—another quality safeguard that supports consistent attainment of GE competencies
(2.3.12, 2.3.29). Finally, the Six-Year Review checklist in the CHC Integrated Planning & Program
Review Handbook (2.3.23, p. 33) supports regular evidence based updates to keep GE courses
current in content, methods, and assessment.

Across CalGETC and CHC Local GE, CHC’s framework systematically cultivates communication,
guantitative reasoning, critical thinking, information literacy, civic responsibility, and
engagement with diverse perspectives, as codified in the catalog and mirrored in institutional
ILOs (e.g. BP 4025, 4020, 4040, 4100, 4105, 4220, 4250) and curriculum standards (COR design,
six-year- review) ensure GE integrity across courses and modalities. CHC publishes disaggregated
dashboards (demographics, course success, awards) and a Competency by Demographic SLO
dashboard. Its Program Review rubric requires DI analysis, targets, and action plans—and the
college’s recent math curriculum changes exemplify how equity data trigger GE-relevant
refinements.

2.4. The institution communicates clear, accurate, and accessible information regarding programs,
services, and resources that foster success in students’ unique educational journeys. (ER 20)

Crafton Hills College (CHC) provides students with accurate, current, and easily accessible
information about academic programs, support services, and learning resources through
multiple communication modalities. Student Learning Outcomes (SLOs) for degree programs
are published in the college catalog (2.4.1), accessible online to all students, faculty, and the
public. SLOs also appear in course syllabi per Crafton Faculty Handbook (2.4.2, p. 23, 2.4.3,
2.4.4,2.4.5), ensuring that students understand expected learning competencies in their
courses and programs.

CHC uses its website, catalog (2.4.6), counseling resources, and a comprehensive set of tools
to communicate clear and accessible information. The 2 Steps to Successful Enrollment
webpage (2.4.7) provides step-by-step pathways with integrated milestone indicators to
support student onboarding. Counseling webpages (2.4.8), FAQs (2.4.9), Career and
Academic Pathways (2.4.10), and the Early Alert Starfish (2.4.11) tools provide additional
clarity on requirements, ed-planning, and progress toward completion.
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Counselors assist students by developing individualized educational plans (2.4.12) that
outline program requirements and milestones. These plans include references to the college
catalog, general education requirements (2.4.13), transfer pathways (2.4.6), and articulation
agreements with four-year universities(2.4.14). Strategic outreach campaigns (2.4.15) led by
Completion Coaches, such as campaigns related to student educational plan completion,
transfer deadlines, graduation checks (2.4.16), and registration, reinforce the importance of
taking a proactive approach to ensure students are meeting key milestones. Extended service
hours in Student Services (2.4.17) increase access and support diverse student schedules.

CHC uses multiple modalities to ensure students receive communication in formats aligned
with their needs and preferences. These include the website (2.4.18), catalog (2.4.19), email,
YouTube tutorial channels (2.4.20), support program Canvas shells (2.4.21), and targeted
communication from counseling and outreach services.

In addition, CHC’s Dual Enrollment program communicates with high school students and
families. The college also hosts workshops and has a webpage (2.4.22) with informational
materials in English and Spanish. These communications have been redesigned based on
student and high school partner feedback, demonstrating responsiveness and commitment
to clarity and accessibility. Feedback resulted in the following improvements:

e Dual Enrollment Outreach Materials: Based on feedback from high school counselors
that earlier materials were too text-heavy and unclear for first-generation students,
outreach flyers and emails were redesigned to use simpler language, clearer step-by-
step enrollment instructions, and additional visuals. Spanish-language versions were
also expanded to better provide information to families.

e Workshops and Presentations: High school partners indicated that students needed
more guidance navigating the enrollment process. In response, workshop content
was restructured to include live walkthroughs (e.g., applying, registering, logging into
Canvas) and more time for Q&As. Sessions were also offered in in-person and virtual
formats to increase accessibility.

e Website Updates (Dual Enrollment Page): Feedback from partners noted difficulty
finding key deadlines and requirements. The webpage was reorganized to highlight
with improved navigation and clearer headings critical dates, eligibility steps, and
contact information.

e Email Communication from Counseling/Outreach: Emails were revised to be more
concise and action-oriented after feedback that students were overwhelmed by long
messages. Messaging now emphasizes key next steps, deadlines, and links to
resources, often using bullet points for clarity.

e Canvas Support Shells: Based on student feedback, support shells were updated to
include short tutorial videos and simplified modules instead of dense text
instructions, making it easier for students to follow processes independently.

The college regularly reviews its communication practices for clarity, accuracy, and relevance
(2.4.23,2.4.24, 2.4.25, 2.4.26, 2.4.27, 2.4.28). Faculty from student services and Instruction
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regularly collaborate with the Institutional Advancement Office to evaluate and update
departmental webpages to ensure accuracy. CHC learned through this review process that
greater consistency in updating websites was needed, prompting changes in workflow and
review expectations.

CHC also evaluates the accessibility and usability of its public website through automated scanning,
targeted accessibility testing, content-management reports, and website-use analytics. An August
2026 domain accessibility scan evaluated approximately 7,937 webpages against Level A and Level AA
accessibility criteria and identified errors, warnings, and items requiring human review (2.4.28.1). A
subsequent axe Auditor assessment documented 251 findings across selected webpages and
interface components; by August 31, 2026, 193 findings were closed and five were fixed, while 53
remained open for continued remediation (2.4.28.2). The college also uses website content-
management reports to identify webpages, publishing activity, responsible users, and content groups,
supporting accountability for maintaining accurate and accessible information (2.4.28.3, 2.4.28.4). In
addition, Microsoft Clarity analytics provide information about how visitors use and navigate the
website—including frequently visited pages, mobile and desktop access, dead clicks, rapid returns,
and other navigation behaviors—which helps the college identify opportunities to improve the clarity
and usability of online information (2.4.28.5). Together, these tools demonstrate an ongoing process
of identifying accessibility and usability barriers, assigning responsibility, tracking remediation, and
improving students’ access to essential information.

CHC’s Student Equity Committee regularly reviews (2.4.29, 2.4.30, 2.4.31) identified equity
gaps in participation among Black/African American and Latinx students and suggests means
to address these gaps. Results demonstrate how CHC uses data and stakeholder feedback to
improve communication and support equitable student success outcomes.

Crafton Hills College meets Standard 2.4 by ensuring that information about programs,
services, and resources is clear, accurate, accessible, and consistently reviewed, and by using
this information to improve communication practices to meet student needs and achieve
institutional goals.

CHC demonstrates a comprehensive student-centered approach to communicating
information about programs, student support services, and other resources. Admissions
steps are brief and navigable, with built-in progress indicators (e.g., placement emails; Self-
Service to-dos). Student learning outcomes (SLOs) are posted in the catalog in easy-to-
understand language and appear in class syllabi. Students receive regular guidance about
completion through SEPs, Degree Planner tutorials, graduation checklists, and transfer
timelines. Evidence based planning and program review keep content current, while
extended hours and outreach practices enhance equitable access. The college is committed
to further closing the loop by enabling “register from plan,” tightening content governance,
and amplifying communications for DI groups and dual-enrolled students—ensuring that
every student’s educational journey is supported by clear, accurate, and accessible
information.
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2.5. The institution holds itself accountable for students’ success by scheduling courses in a manner
that ensures degree and certificate programs can be completed in the expected period of time.
(ER9)

Crafton Hills College (CHC) holds itself accountable for student success by aligning its schedule to
clearly mapped programs and by running an inclusive, data-informed governance process that
continuously adjusts when, where, and how courses are offered to optimize accessibility for students.
The college organizes all majors into Career and Academic Pathways (CAPs) 2.5.1 and then builds a
schedule -- across day, evening, weekend, online, hybrid, and short-term formats -- that allows
students to earn degrees and certificates in an expected timeframe.

Scheduling decisions are made collaboratively by faculty, deans, classified professionals, students,
and researchers, and they are explicitly tied to disaggregated student achievement data reviewed
through Program Review and college dashboards.

CHC organizes all programs into five Career & Academic Pathways (CAPs) and an Exploratory Pathway
2.5.2). Those groupings are published on the college website so students and planners can see how
programs fit together and sequence the appropriate first-year, gateway, and terminal courses. An
additional Online Program and Certificate Pathways 2.5.3 tile signals where 100% online completion
is possible, a planning cue that is mirrored later in the schedule.

The CHC Counseling department currently leads the California Community Colleges system in
developing a new approach to advising students in navigating the Career and Academic Pathways
model that the college has instituted. This model includes assigning counseling team members to
work proactively and strategically with students who have completed progressive unit counts (0-15,
16- 29, 30-44, 45-60+). This approach aligns with Guided Pathways and is designed to reach an
increasing number of students with 15-45 units and help them select the classes and support services
that will allow them to complete programs sooner than they do now on average (2.5.4).

At the program level, CHC uses CurriQnet to publish program maps (2.5.5) that identify course
sequences and typical term loads. As an illustration, the Respiratory Care B.S. map (2.5.6) shows
term-by-term planning and flags distance education availability with course markers and a note
directing students to the live class schedule for up-to-date online options. Faculty and scheduling staff
can use these maps to verify that the public schedule offers the required courses, modalities, and
time bands for on-time completion.

CHC’s scheduling processes ensure that students can complete programs in the expected period of
time. An important component of the scheduling processes is Program Review. The Planning and
Program Review Handbook (2.5.7, pp. 13 and 15) requires every instructional unit to provide a
scheduling matrix (2.5.8) that shows when and how courses are offered over a multiyear period
(2.5.9). Units also discuss student performance by mode (online/hybrid vs. In-person) and trends in
evening and weekend offerings, linking modality and time choices to equity results and degree
momentum (2.5.10). In short, the college’s own rubric obligates programs to connect disaggregated
outcomes to concrete, forward-looking scheduling choices.

In addition to program review, faculty department chairs, deans, and the vice president of instruction
also have access to the Program Course Matrix tool (2.5.11). This tool is regularly reviewed at the
faculty department chairs meetings (2.5.12, 2.5.13, 2.5.14) for content that needs revision. The tool
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allows the user to examine whether courses are required for any program, the total awards students
achieved in the last three years, enrollments, number of sections, the average number enrolled per
section, and the three-year course success rate. This information is used to help determine whether
additional sections are needed to help students complete their programs.

Scheduling at CHC is a whole-college enterprise. The Faculty Chairs Council 2.5.15, authorized by the
CHC Academic Senate, is charged with scheduling classes, facilities use, and practices that expand
equity where necessary. Regular agenda planning shows the Chairs Council coordinating “Start
Scheduling/Add pending classes (Feb/Sept)” and revisiting the course offerings matrix at the first
meeting of fall, ensuring routine, transparent timing for building multiterm schedules (2.5.16, pp. 16-
44). The Faculty Chairs Council annually reviews data that illustrates where the largest need for full-
time faculty based on waitlist information, FTES, and efficiency (2.5.16.1, 2.5.16.2). In 2024-2025 the
data showed a strong need for additional full-time faculty as well as feedback from counselors that
students could not enroll in needed chemistry classes. As a result, in Fall 2025 a full-time chemistry
faculty was hired and Crafton was able to increase the number of CHEM-101 sections from 15 to 20, a
25% increase to address a bottleneck area for students.

Broader adjustments to the academic calendar, which shape section blocks and thereby students’
ability to complete programs on time and improve completion momentum, were developed with the
move to the compressed calendar, implemented in Fall 2025. CHC has documented broad campus
discussions about the compressed calendar with the Academic Senate (2.5.17), Classified Senate
(2.5.18, 2.5.18.1, 2.5.18.2), Student Senate (2.5.19, 2.5.20), and the Department Chairs Council
(2.5.21). Academic Senate minutes reference discussion about the proposed calendar’s impact on
part-time faculty, dual enrollment alignment, financial aid, and success rates (2.5.17). To address the
concern raised by the Academic Senate about the impact of the new calendar on adjunct faculty, the
district conducted a survey of all employees. Results revealed a majority, including adjunct faculty,
preferred the sixteen-week compressed calendar (2.5.22, Q7-12).

At a Student Senate meeting on February 9, 2024, some of the senators expressed concerns about
moving to a compressed calendar. The CHC Student Senate president provided a list of over twenty
questions (2.5.23), which were addressed at the Student Senate’s March 29, 2024, meeting. Minutes
of that meeting reference the vice president of Instruction briefing student leaders and inviting their
input. Student leaders then discussed schedule flexibility and equity implications (2.5.24).

Equally important, moving to a compressed calendar necessitated new scheduling blocks to ensure
that degree and certificate programs could be completed in a timely manner (2.5.25). The scheduling
blocks were adopted in October 2024 for the Fall 2025 and Spring 2026 semesters by the Faculty
Chairs Council (2.5.26).

CHC’s Class Schedule provides the full-term schedule with section modalities: online sections, evening
sections, weekend sections, short-term sections, and late start sections (beginning after the term
starts). These curated lists help students filter according to their circumstances without falling off
path, and they guide chairs in balancing inventory across pathways and times of day. The same page
links to a Course Format Guide (2.5.27) that defines codes such as ONLINE (fully online,
asynchronous), ZOOMRMTE (synchronous remote), and hybrid options so students can understand
expectations before they enroll. In addition, daily open section reports are generated for students by
short-term, online, evening, weekend, and late start sections (2.5.28, 2.5.29).
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Schedules are developed with input from counseling, scheduling surveys (2.5.30), and the use of
multiple data sources including the district’s Executive Information System (EIS) (2.5.31), the Program
Course Matrix (2.5.11), Course Demand statistics provided by CourseDog (2.5.32), and daily Informer
emailed reports that include low enrolled sections (2.5.33) and wait-list information (2.5.34). For
example, the Program Course Matrix is utilized to identify classes that are not required for programs
or classes that are not offered often enough to complete high demand programs. Moreover, the
scheduling of classes is guided by the scheduling principles adopted by the faculty department chairs
and reviewed regularly (2.5.35). The scheduling principles consider students’ needs first and offer
classes based on student needs, among other principles.

Current scheduling reflects equity-driven governance and data use by expanding access points for
working and part-time students. For example, Biology lecture/lab blocks extend into the evening
(6:35-9:40 p.m.), keeping pre—allied health and STEM students on track when enrolling in daytime
sections isn’t feasible. Also, language access is strengthened through an evening ASL 101 offering,
alongside broad online (DE) availability across disciplines. Weekend and compressed options—such as
Fire Technology’s Inspector series on Saturdays and Friday-only formats in English and Psychology—
help students complete sequenced requirements without adding extra terms.

CHC’s schedule is built through an inclusive, transparent process—led by the CHC Academic Senate-
authorized Faculty Chairs Council and informed by college and district committees—where students,
faculty, classified professionals, administrators, and researchers engage as decisions scale from
course timing to academic calendar design. Scheduling choices are explicitly driven by disaggregated
evidence: Program Review requires a multiyear scheduling matrix, analysis of student performance by
modality, and equity-focused targets supported by the Office of Institutional Effectiveness, Research
& Planning dashboards, which together compel evidence-based adjustments and continuous
improvement.

The published schedule is then designed for equity and timely completion by maintaining clear
inventories of online, evening, weekend, short-term, and late-start sections and by using the Course
Format Guide to remove ambiguity about modality, helping students persist despite work, family, or
transportation constraints. Finally, CAP-aligned program maps keep offerings synchronized to what
students need and when they need it, while online pathway options and DE approvals expand viable
routes to completion without compromising standards.

CHC can make improvements by continuing to identify places in the schedule where classes can be
spread out to afternoon and evening classes.

2.6. The institution uses delivery modes and teaching methodologies that meet student and
curricular needs and promote equitable student learning and achievement.

Crafton Hills College (CHC) structures distance education (DE) as a collegewide, inclusive effort that
brings together faculty leaders, instructional deans, and representatives from library, tutoring,
student services, and students (2.6.1). The Distance Education Program Committee (DEPC) distributes
its charge, minutes, and agendas on its website (2.6.2).

This committee adjusts policy and practice in response to evidence and regulatory change. For

example, at its December 11, 2024, meeting (2.6.3), committee members reviewed revisions to the
California Virtual Campus (CVC) Course Design Rubric that incorporate federally mandated regular
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and substantive Interaction (RSI), privacy/security, and equity criteria—demonstrating alignment
between pedagogy, compliance, and equity-minded design.

The minutes of its February 2025 meeting document other workstreams on the DE website and
“Pathways” information, a DE faculty survey, and training opportunities—again showing that planning
is informed by data and end-user feedback (2.6.4).

CHC offers fully online (asynchronous), remote synchronous (Zoom), hybrid, and in-person modalities,
each with clear definitions and expectations. The college’s class schedule and course format guide
distinguish ONLI (asynchronous online), ZOOMRMTE (online with live meeting times), and hybrid
formats, so students can choose the mode that fits their schedules and learning preferences (2.6.5).
Departments use these options strategically (e.g., late-start and accelerated sections). DEPC minutes
and the DE Program Review describe how modality options expanded during and after the pandemic
to meet demand while maintaining quality (2.6.6).

In addition, the most recent scheduling survey indicates that 43% of the students surveyed prefer
online classes, 47% prefer in-person, and 16% prefer hybrid classes, confirming the importance of
maintaining sufficient DE options (2.6.6.1). Moreover, online classes often fill the fastest and generate
the most use of waitlists. For example, in Fall 2025, 54% of the students on wait lists were on a wait
list for an online section. Equally important, 35% of the Fall 2025 sections were online. The
percentage is lower to account for the prospective students who did not enroll as well as a response
to student demand. In addition, 89% of the students completing the Distance Education Survey felt
that there were sufficient asynchronous course offerings to meet their needs (2.6.6.2).

The college evaluates whether these modes work for students. In its most recent DE Program Review,
CHC set a Service Area Outcome target that at least 90% of students surveyed would find online
course components adequate or very useful (2.6.6). The Spring 2024 survey found that 93% of
student respondents felt that the online learning components in their online classes were somewhat
or very easy to complete (2.6.6.3).

The results of both the Student Distance Education Survey (2.6.6.3) and the Faculty Distance
Education Needs Survey (2.6.6.4) are regularly used to improve the DE program. Improvements are
illustrated in the DEPC minutes and lead to professional development and revisions to distance
education processes (2.6.6.5). Equally important, the planning and program review process is also
used to improve the DE Program (2.6.6.6). Specifically, based on the planning process, CHC has
developed a DE Budget (2.6.6.7), provided disaggregated survey results to inform the improvement of
the DE Service Area Outcomes (2.6.6.8), provides DE disaggregated course success rate data to
address disproportionate impact (2.6.6.9), and developed a DE recertification process with the
support of the Academic Senate (2.6.6.10, 2.6.6.11).

CHC’s RSl guidance defines instructor initiated, frequent, and substantive interactions and clarifies
instructor responsibilities in DE—positioning RSI as a baseline for student engagement and success
rather than a mere compliance requirement (2.6.7). Administrative Policy (AP) 4105 codifies RSI,
accessibility, separate DE approval, and student authentication across the district, ensuring that every
online section integrates active, instructor-led learning (2.6.8).

To facilitate RSI, CHC has taken a multifaceted approach. The director of distance education provides
multiple professional development opportunities. A regular RSI newsletter is distributed to all faculty
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that includes the ACCJC RSI Chart (2.6.8.1) that instructors can use to facilitate RSI (2.6.8.2), the
development of a Fundamentals of RSI micro-course in Canvas (2.6.8.3), and regular In-service
professional development opportunities (2.6.8.4, 2.6.8.5, 2.6.8.6, 2.6.8.7). In addition, Instructional
deans work with the director of distance education to provide professional development support
during the faculty evaluation process. Equally important, CHC worked with a consultant to review a
random sample of online classes from Fall 2025. The consultant provided an aggregated summary of
what the college is doing well and where it needs to improve to help inform professional
development activities in Spring 2026 (2.6.8.8). The feedback from the consultant informed the
development of training emails (2.6.8.9, 2.6.8.10) and the framework for the DE newsletter (2.6.8.11).
More importantly, the recommendations from the consultant informed the approach to develop an
RSI module page where faculty could include examples of RSl in their 100% online sections during the
fall 2026 semester and subsequent semesters (2.6.8.12).

The Online Course Reviewer Checklist operationalizes effective practice--explicitly calling for student—
teacher, student—student, and student—content interaction—so online courses foster community
dialogue and meaningful practice rather than passive consumption (2.6.9). DEPC also tracks
statewide rubric changes (CVCOEI) to keep local expectations current with equity, security, and RSI
best practices (2.6.10).

The DE instructor verification process and the Introduction to Online Teaching, Learning, and
Accessibility course (plus a micro course capstone) certify faculty in CHC’s evidence-based online
pedagogy (2.6.10.1), with reciprocity standards across the district (2.6.11, 2.6.12, 2.6.13, 2.6.14).
Faculty also regularly receive Tech Tuesdays, Bytesized Canvas, DE Teaching Tips, and in-service
offerings to improve course design, RSI, and accessibility--explicitly derived from survey findings
about what students value and where they need more support (2.6.6, pp. 2 & 5-8).

Another example of targeted faculty development includes the use of GoReact, a program the
Communication and Language Department uses to support skill-based learning through
frequent video submissions and individualized, time-stamped feedback. This approach allows
faculty to closely monitor student progress; provide targeted visual, auditory, and text-based
guidance; and maintain a strong instructional presence in the online learning environment. In
Spring 2026, a GoReact workshop was offered to support faculty in increasing RSI (2.6.15).

Online faculty also have access to Harmonize, a program that supports online instructors in Canvas
by making meaningful, structured discussion easy to design, facilitate, and sustain without adding
extra workload. Its built-in prompts, feedback tools, and analytics help faculty create more engaging,
equitable interactions while gaining clear insight into student participation and learning. By pairing
targeted faculty development through district DE training with this teaching tool, instructors are
equipped with resources that strengthen online pedagogy and student success (2.6.16).

CHC consistently provides equity training guided by its Student Equity Plan (2.6.19). Professional
development programs such as the University of Southern California (USC) Race and Equity training
(2.6.16.1) and Association of College and University Educators’ (ACUE’s) evidence-based teaching
courses reflect institutional investment in pedagogy designed to improve equity outcomes (1.2.8,
1.2.9). Eighty-four full- and part-time instructors participated in three cohorts of the USC Race and
Equity training. That number includes 76% of the college’s full-time faculty.

CHC has many recent PD presentations that emphasize equity (2.6.16.2, 2.6.17, 2.6.17.1, 2.6.18, slides
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90-100). Ohe of the most important outcomes of this emphasis on equity is the dramatic increase
CHC has seen in its course success rates. Specifically, the course success rates have increased from
73% in 2021-2022 to 79% in 2024-2025, the highest course success rate ever for the college. In
addition, the African American student course success rate has statistically significantly (p <.001), and
substantially (ES = .15) increased from 64% in 2020-2021 to 71% in 2024-2025, an increase of seven
percentage points. Equally important, the Latinx course success rate statistically significantly (p <
.001) and substantially (ES = .09) increased from 73% in 2020-2021 to 77% in 2024-2025, an increase
of four percentage points.

The Student Equity Plan further commits to expanding equity driven pedagogy, classroom equity
dashboards, and curriculum work (e.g., AA/Black Studies and DE-Infused COR and syllabi), thereby
institutionalizing changes beyond isolated workshops (2.6.19, p. 13). Equally important, the college
participated in the Leading from the Middle conference and developed the following documents to
support and facilitate incorporating DEIA strategies into the curriculum, including the following
documents: Course Outline of Record Help Sheet (2.6.20), Course Outline of Record Checklist (2.6.21),
Classroom Equity Checklist (2.6.22), Inclusive Language and Syllabus Statements (2.6.23), DEl in
Curriculum Model Principles and Practices (2.6.24), and Textbooks and Inclusive Education (2.6.25).

In addition, CHC's peer online course review process allows faculty teaching online to have their
courses reviewed by their peers. This local review process helps improve course content, design, and
accessibility, and helps to align course content with the CVC-OEI Course Design Rubric (2.6.25.1).
Courses receiving a Peer Online Course Review (POCR) aligned badge are noted in the CVC-OEI Course
Exchange and are prioritized among other like courses because they received a POCR aligned badge
(2.6.26, 2.6.27).

CHC maintains ongoing alignment with federal regulations and ACCJC requirements through a policy-
to-practice framework. AP 4105 Distance Education (revised 6/2024) establishes clear standards for
separate course approval, Regular and Substantive Interaction (RSI), ADA/Section 508 accessibility,
and student authentication, providing a comprehensive structure that governs all DE sections and
ensures that regulatory compliance is embedded in course design and delivery (2.6.8). The RSI
website further operationalizes these expectations by translating regulatory language into day-to-day
instructional practice, clarifying faculty obligations for proactive, frequent, and content-substantive
engagement with students (2.6.7). Together, these resources demonstrate that CHC’s approach is not
merely procedural but grounded in practical implementation and accountability.

CHC’s expansion of online learning is deliberately built on compliance, quality assurance, and
continuous improvement (2.6.29, pp. 4, 5 & 6 & 2.6.30). At the district level, the DE Coordination
Council and Technology and Educational Support Services (TESS) provide the technical, training, and
fiscal infrastructure necessary to sustain compliance, including support for Canvas, captioning, and
proctoring solutions (2.6.31).

Faculty of DE instruction are trained to deter and report online fraud by incorporating early low-
stakes assignments (2.6.31.1, 2.6.8.7, see slides 14-20), monitoring Canvas activity, and routing
concerns to Admissions & Records and TESS, thereby integrating academic integrity and identity
verification practices into everyday instruction (2.6.18, slides 6-12). Collectively, these structures
reflect an institution-wide commitment to sustaining compliance while advancing high-quality
distance education.
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CHC has scaled student and instructional support services in ways that promote online student
success by pairing instructional innovation with equitable access to essential resources. The library
plays a central role in this support structure by offering 24/7 Ask-a-Librarian chat, research
appointments, online instruction, and extensive database access--all of which are especially
important for distance education and remote learners (2.6.32). Tutoring services have likewise been
expanded to meet students where they are, with support available both in-person and online,
supplemented by monthly workshops and study groups that strengthen academic engagement
beyond the classroom (2.6.33). CHC also addresses student wellbeing through 24/7 access to Timely
Care, ensuring that remote students can receive mental health support regardless of location or
schedule (2.6.34).

This commitment to comprehensive online support extends beyond direct student services and into
course design and instruction. The Online Teaching Resources hub connects faculty to RSI best
practices, online academic integrity guidance, and Disabled Student Programs & Services accessibility
resources so that courses can more consistently reflect universal design principles and support
diverse learners (2.6.14). CHC demonstrates its commitment to online counseling by ensuring that all
departments provide advising services online and allow students to schedule appointments
electronically, reinforcing the institution’s broader commitment to accessibility, responsiveness, and
student-centered service in the online environment (2.6.35).

Regular evaluation, grounded in disaggregated data, is embedded across CHC’s planning and
improvement processes: the Institutional Assessment Plan and Educational Master Plan establish
annual cycles for outcomes assessment and plan monitoring, with EMPC reviewing Strategic
Directions, Supporting Actions, and Key Results and documenting progress in Cascade (2.6.36, see p.
12,; 2.6.37, see p. 20; 2.6.38, 2.6.39).

CHC has a multi-layered process to ensure quality in its modalities of instruction. The DE program
review tracks student satisfaction, multiyear trends, and training needs tied to survey findings.
Faculty are guided to the Completion & Success dashboard and Borg Data Cubes to identify
disproportionate impact and document instructional changes. The Student Equity Plan expands
classroom equity reports, dashboard development, and data coaching. And Program Review, DEPC,
and Chairs Council use operational data such as waitlists to adjust section offerings and modalities in
response to student demand (2.6.6, see p. 6), 2.6.18, see p. 100, 2.6.40, see p. 17, 2.6.41).

Crafton Hills College demonstrates a sustained, collegewide commitment to innovative and effective
delivery modes and teaching methodologies through clearly defined online, hybrid, and remote
modalities; late-start and accelerated offerings; ongoing alignment with CVC and RSI standards; and
faculty verification and training that normalize high-engagement practices in distance education
(2.6.5, 2.6.11). This work is reinforced through RSI-anchored instruction; peer-reviewed course design
expectations centered on student-to-student, student-to-content, and student-to-instructor
interaction; equity-focused classroom redesign strategies such as low-stakes assessments, flexible
deadlines, resubmission opportunities, and culturally responsive materials, as well as targeted
support for discussion design, Canvas Studio, and collaborative online pedagogies documented
through ILO reporting (2.6.7, 2.6.9).

CHC further demonstrates effectiveness and equity by using disaggregated dashboards, classroom

equity reports, and data coaching to guide instructional change, alongside evidence of improved
course success for disproportionately impacted student groups and a strong network of wraparound
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online services. These include 24/7 library chat, online tutoring and counseling, and TimelyCare,
which reduce barriers to access and support student achievement (2.6.17, 2.6.32, 2.6.33, 2.6.34,
2.6.35). Taken together, DEPC and EMPC processes, district policy, faculty certification and
professional development, and data-informed course redesign show that CHC’s approach is both
innovative and intentional, with governance structures that regularly review data, policy, and student
feedback to strengthen course design, training, and student support in transparent and continuous
ways (2.6.42, 2.6.43 2.6.44).

2.7. The institution designs and delivers equitable and effective services and programs that support
students in their unique educational journeys, address academic and non-academic needs, and
maximize their potential for success. Such services include library and learning resources,
academic counseling and support, and other services the institution identifies as appropriate for
its mission and student needs. (ER 15, ER 17)

Crafton Hills College (CHC) is committed to the success of every student by providing equitable, high-
impact services tailored to their educational and personal journeys. The college integrates academic
guidance with holistic support to ensure that both academic and non-academic needs are met
through various frameworks.

Services are delivered through a flexible, multi-modality approach called the New Counseling & Tri-
Centers Approach. Comprehensive support services are available both on campus and online through
virtual platforms, ensuring equitable access for all learners (2.7.1). In addition, programs and services
are scheduled to accommodate diverse lifestyles by offering daytime and evening options that
support working people, parents, and full-time students (2.7.2).

CHC delivers effective services to maximize student preparation, success, and retention, including
orientation (2.7.3), registration assistance workshops (2.7.4), counseling, educational planning,
financial aid workshops, and basic needs support (2.7.5, 2.7.6). The college also encourages every
new student to complete a Student Educational Plan (SEP) that includes a completion goal with a
counselor (2.7.7). In addition, students undecided about a major or career path are invited to
participate in Pathways and Undecided Planning, which provides direct support for major selection
and development (2.7.8).

The re-engineered New Counseling & Tr-Centers Approach that CHC counselors use sequences
proactive advising by units-completed milestones. This model groups students into coherent bands of
units completed (0-14, 15-29, 3044, 45-59, 60+ units) so that outreach (e.g., major exploration, full
SEP, transfer planning, and graduation checks) is extended to students at the right point (2.7.8.1,
2.7.8.2, 2.7.8.3). Planning materials reference these milestones and pair counselors with completion
coaches to run targeted campaigns to encourage student participation in critical actions such as grad
checks, SEP completion, and undecided/undeclared outreach (2.7.9).

The college proactively bridges the gap between community college and four-year universities by
providing specialized transfer guidance that supports seamless transitions to the California State
University (CSU) and University of California (UC) systems, as well as many private institutions
(2.7.10). In addition, the college facilitates Transfer Admission Guarantee (TAG) contracts, giving
students a clear and secure pathway to earning their bachelor’s degree (2.7.11).

Building upon this commitment to student equity and holistic support, CHC has established a
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comprehensive network of integrated services. These include basic needs (2.7.11.1), financial aid
(2.7.11.2), mental health counseling (2.7.11.3, 2.7.11.4), accessibility services (2.7.11.5), and
transfer/career support (2.7.11.6, 27.11.7), all available both in-person and online.

CHC'’s Student Equity Plan (2.7.12) details strategies to boost FAFSA/Pell participation and expand
basic needs services—especially for African American/Black, Latinx, LGBTQ+, and low-income
students.

CHC’s Extended Opportunity Programs and Services (EOPS) contribute to student success through
enrollment and retention of students disadvantaged by social, economic, educational, or language
barriers by offering several programs that provide additional assistance for students to succeed.
Services include priority registration, counseling, book vouchers, grants, and a free cap and gown
upon graduation. These services are communicated to students through the website (2.7.13), fliers
(2.7.14), and the catalog (2.7.15, 2.7.15.1, 2.7.15.2).

Starfish serves as the college’s primary platform for delivering equitable and effective support
services tailored to each student’s unique educational journey (2.7.15.13). By integrating academic
planning with a holistic referral system, the platform ensures that both academic and non-academic
needs are addressed proactively. Faculty use Starfish to identify barriers to success—ranging from
mental health wellness to basic needs like food security and money to cover financial emergencies—
and provide seamless transitions to specialized resources such as the Food Pantry or counseling. This
integrated approach connects students with a dedicated completion team, maximizing their potential
for success through a coordinated network of coaches, counselors, and financial aid staff.

Crafton Hills College designs and delivers effective learning support services through three centers:
the Library (2.7.16), the Tutoring Center (2.7.17), and the STEM/MESA Center (2.7.18). This design is
reinforced by aligning hours, standardizing tutor training, expanding embedded and discipline-specific
support, and formalizing cross-referral so students can move seamlessly among centers. The Library
publishes hours, phone and email contacts, and research help, while also providing students with
access to databases and librarian assistance online. The Chromebook and hotspot checkout process
further reduces technology barriers for online and evening or weekend learners, and the Library
Policy Manual (2.7.18.1) codifies service standards, including access, instruction, and privacy, to
sustain quality regardless of staffing.

The Tutoring Center offers drop-in and by-appointment support in most subjects, with clearly posted
in-person hours and Sunday online tutoring. Students can schedule sessions directly from the
Center’s website. Faculty pages also emphasize collaboration and remote options, so instructors can
confidently refer students.

The STEM Center centralizes tutoring, study groups, workshops, counseling, and MESA programming,
with clear references to both in-person and online support.

CHC ensures the effectiveness of its support services through a standardized, digitized infrastructure
of Student Learning Outcomes (SLOs) and Service Area Outcomes (SAOs) (2.7.19). By utilizing a
central Qualtrics SAO/SLO submission form (2.7.19.1), non-classroom-instructional programs—
including the Library (2.7.19.2, 2.7.19.3), Counseling (2.7.19.4), and Tutoring Centers (2.7.19.5)—
systematically collect and reflect on findings to drive performance improvements. This "living"
assessment cycle is evidenced in the Library (2.7.19.6), Financial Aid (2.7.19.7), and STEM (2.7.19.8)
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Planning and Program Reviews (PPRs), where disaggregated usage data and satisfaction trends
directly inform service changes, such as enhanced mentorship pipelines and staffing stability.

At the institutional level, the Educational Master Plan Committee (EMPC) reviews these results in
committee meetings to ensure that resource allocation and institutional priorities remain aligned
with student needs in real time (2.7.19.9).

To sharpen the impact of these services, CHC utilizes Equity Dashboards (2.7.20) to show
disproportionate impact and usage patterns, allowing for targeted campaigns around critical
milestones like educational plan (SEP) completion and graduation checks. This data-informed
approach is paired with high-touch advocacy, such as the implementation of the Vision Alignment
Report (VAR) (2.7.21) training for all learning and student support staff. This training strengthens the
ability of staff to provide referral-based support for disproportionately impacted students (2.7.21.1).
Furthermore, the Tri-Centers Transformation Plan standardizes tutor training and referrals across the
Library, Tutoring, and STEM centers, creating an integrated support network that addresses both
academic and non-academic barriers to success.

The college ensures that students are persistently informed through a "saturated" communication
strategy. This includes departmental newsletters from Financial Aid (2.7.22) and MESA/STEM (2.7.23),
campus-wide marketing schedules, and faculty referrals (2.7.23.1). The Professional Development
Padlet (2.7.23.2) and New Faculty Orientation (2.7.23.3) further institutionalize this culture of support
by coaching instructors on how to refer students to virtual and in-person resources. By aligning these
multiple touchpoints, CHC creates a seamless environment where library and tutoring resources,
academic counseling, and help with basic needs are accessible and integrated into every student's
unique educational journey.

To ensure the college is effective, Crafton Hills College utilizes outcomes assessment as a collegewide
expectation. CHC’s Planning and Program Review (PPR) schedule requires all learning and service
areas to define SAOs, assess outcomes using disaggregation, discuss results, and document the “use
of results” for improvement (2.7.19, 2.7.21, 2.7.24). The PPR Committee (2.7.25, p.16); Institutional
Effectives, Accreditation, and Outcomes Committee (IEAOC 1) (2.7.26); and the Student Services
Council (2.7.27) monitor submissions and maintain dashboards and reports of submissions to
promote information sharing and transparency. In addition, the college proactively engages in
effective review of equity gaps to ensure equitable and effective services and programs that support
students, address academic and non-academic needs, and maximize students’ potential for success.

CHC’s Student Support Services and learning support practices are designed at both the program and
institution levels and are accessible in multiple modalities. Learning outcomes for support services are
identified, measured with disaggregation, and used to drive improvements, while students are
consistently informed about and actively referred to services by faculty and advisors. The evidence
base includes planning artifacts and public websites, such as the tri-centers transformation,
counseling and completion model, center-level PPRs, SAO/SLO infrastructure, library policy and
progress reports, POS surveys, PD resources, equity dashboards, and systematic marketing and
newsletters.

CHC's student support services and learning support have had positive measurable results and have
led to the college’s repeated regional leadership in UC transfer admission rates.
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2.8. The institution fosters a sense of belonging and community with its students by providing
multiple opportunities for engagement with the institution, programs, and peers. Such
opportunities reflect the varied needs of the student population and effectively support
students’ unique educational journeys. (ER 15)

Crafton Hills College (CHC) strives to create a sense of belonging for students and campus employees
by providing opportunities for institutional engagement. The Educational Master Plan (EMP) has
many strategic directions that support the planning and implementation of outreach/marketing for
students, parents, and the community to have access to multilingual materials to communicate the
value and affordability of college while also reflecting the college’s commitment to linguistic diversity
(2.8.1, pp. 90, 92-93). The EMP reflects the college’s efforts to increase student success and equity by
promoting Diversity Equity and Inclusion (DEI) social media, podcasts and videos to promote
programs that increase student retention and success (2.8.1.1, 2.8.1.2).

In addition, CHC demonstrates adherence to Standard 1.8 by using quantitative and qualitative
evidence to understand student needs, develop programs with student input to meet those needs,
and engage in an ongoing cycle of self-reflection that reshapes activities, services, spaces, and events
to strengthen students’ sense of belonging and engagement.

For example, in 2023-24, a collegewide student satisfaction survey probed students’ sense of
belonging, safety, inclusion, and their campus experience, pairing ratings with open-ended responses
that the college used to identify communication gaps to implement improvements. Results were
distributed in a May 2025 report (2.8.2). The college marketing team reflected on the student data
and was able to address identified communication gaps by institutionalizing the practice of sending
weekly campuswide emails to students and employees to promote campus engagement activities for
the week (2.8.3). The CHC website also has a calendar of events (2.8.4) for community members to
see the college’s many engagement opportunities. The college has also updated its website to include
a Google translator feature to promote a welcoming environment for those whose primary language
is not English.

The student satisfaction report also documented the instrument, participation, and major themes the
campus analyzed (e.g., fairness, welcome, access), establishing a baseline for on-going assessment of
students’ sense of belonging (2.8.2). The data was then used to guide strategic planning for
engagement opportunities for students, facilitated by student services, academic departments, and
student organizations. For instance, in Spring 2024, research findings showed seven in ten CHC
students experienced at least one basic needs insecurity (2.8.4.1): nearly half faced food insecurity,
three in five faced housing insecurity, and one in five reported homelessness—trends mirrored in
local and national studies. CHC leadership reflected on the student voices and identified an
opportunity to better serve students by expanding the Basic Needs Center in Fall 2025 and
advertising its services on the college website (2.8.5).

CHC’s EMP (Strategic Direction 4) (2.8.1, pp. 93-94) commits the college to “develop a campus culture
that engages students, employees, and the broader community.” In 2023, EMP Key Results include
exploring development of a Multicultural Center (with programs like Puente, Umoja, and A2MEND),
adding linger-and-learn spaces, and incorporating public art and the region’s full Indigenous history
into facilities to increase students’ sense of belonging.

38

Page 46 of 178


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.1_chc_master_plan_0523r1.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.1.1_sd2_update_fa25.docx.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.1.2_sd3_updates_fa25.docx.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.2_studentsatisfaction-surveyresults--final--2324.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.3_chc_connect.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.4_calendar_of_events.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.2_studentsatisfaction-surveyresults--final--2324.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.4.1_sp24_basic_needs_research.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.5_flyer_ss_services.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.8.1_chc_master_plan_0523r1.pdf

Strategic Direction 4 updates show the college advancing that plan in 2024-25 by securing Division of
the State Architect approvals for renovation designs for welcoming spaces. The campus recognized an
opportunity to create a safe space for all students to feel a sense of belonging and celebrated. In Fall
2025, CHC had its grand opening of the Multicultural Center (2.8.6), a building repurposed to serve as
a centralized hub offering cross-cultural learning, celebrations of cultural events, and related
professional development. In general, it is intended as a space to amplify student voices and build
community.

The students' voices and data also helped inform activities that foster a sense of belonging and
campus engagement with CHC's equity efforts. The college used the Student Equity Plan metrics to
conduct focus groups along with student surveys —e.g., among African American/Black students, 65%
reported feeling completely or moderately welcome and included. These results signaled the need for
more identity affirming spaces and programming. The plan then translated those data into action
items, such as centralized cultural events and networking opportunities for American/Black, APl and
Hispanic/Latinx students with an email, call, or flyers to students (2.8.6.1, 2.8.7, 2.8.8). This action
created multiple opportunities for peers to connect.

CHC has worked to design ways to increase its engagement activities, offer professional development
programs to reduce microaggressions, and encourage college leaders to become better aware of
racial matters. Efforts to increase students’ sense of belonging include creating safe spaces and
expanding wraparound services. (2.8.9), (2.8.10) (2.8.11).

The Student Life department facilitates student engagement by providing multiple onramps designed
to foster a sense of belonging and community. Through established student organizations and a
responsive Club Interest mechanism for launching new affinity groups, the college empowers
students to build small communities centered on academic majors, shared identities, and more
special interests. This structural support is validated by the 2024-2025 Student Life Planning and
Program Review (PPR, 2.8.12), which highlights core institutional events—such as Club Rush (2.8.13)
and multicultural programming (2.8.14, pp. 28-30) as essential mechanisms for recurring, visible
engagement. By creating these spaces, the college ensures that students can cultivate peer networks
that support persistence and social integration.

CHC further demonstrates its commitment to equity and inclusion through a comprehensive calendar
of cultural celebrations, including Black History Month (2.8.15), Hispanic Heritage Month (2.8.16), API
Heritage (2.8.17), and Pride "Gaypril" (2.8.18). Documents, such as promotional materials from the
2024-2025 academic cycles and the “Roadrunner Scrapbook,” confirm the depth and frequency of
these offerings, which validate diverse student identities and enrich the campus climate. Beyond
social connection, these initiatives connect learning and civic responsibility.

An important campus center that builds a sense of belonging for students is the STEM Center, where
students have access to peer study groups, tutoring/Sl, mentorship, and research pipelines. Its PPR
lists internal and external outreach (2.8.19): Transfer Fair collaborations, classroom visits, Women’s
History Month events, K-12 partnerships, and the hosting of a district STEM Summit—with eight CHC
students placed in summer research labs at CSUSB and UCR (astronomy/physics, bio, geology, human
ecology, environmental science). Communication with the STEM Center is proactive and provided
through various means (e.g., Discord, Canvas, Starfish, Instagram, newsletters). In addition, CHC uses
a publicly accessible STEM Center Success dashboard to monitor engagement and achievement
(2.8.19.1).
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Another key campus center that provides students with a sense of belonging is its University Transfer
Center and Career Services. This department strategically extends student engagement beyond the
classroom by facilitating high-impact co-curricular experiences, including university representative
visits (2.8.20), etiquette luncheons, and comprehensive job fairs (2.8.21). These initiatives provide
invite students to transition from theoretical learning to practical application, fostering professional
identity and social capital. By engaging directly with industry recruiters, students gain the essential
networking skills, navigational capital, and career readiness necessary to ensure seamless academic
articulation of completed coursework and successful workforce entry.

Recognizing that belonging requires consistent access, the college’s 2024 Substantive Change
Application (2.8.22) outlines a robust digital and physical infrastructure. CHC uses digital platforms
like Zoom, eSARS, Cranium Café, and Starfish to provide students with a means to access traditional
face-to-face student support services from off campus. The college also provides technological
resources, including Chromebook/hotspot loans, and 70 library desktops, to ensure that every
student has the tools necessary to engage fully with the campus community.

Based on the evidence provided above, Crafton Hills College (CHC) fully meets the requirements for
ACCIC Standard 11.8 by maintaining infrastructure for student engagement and belonging. Through
the strategic execution of the Educational Master Plan and Student Equity Plan, the college utilizes a
cycle of quantitative and qualitative data—such as the Student Satisfaction Survey and basic needs
research—to broaden services, including the expansion of the Basic Needs Center and the grand
opening of the Multicultural Center in Fall 2025. By providing diverse co-curricular programs through
Student Life, the STEM Center, and Career Services, CHC fosters small student communities and
professional identity for its diverse student body. This integrated approach, supported by robust
digital access and identity-affirming programming for African American, Hispanic/Latinx, and API
students, ensures that CHC sustains an inclusive campus climate that supports the unique educational
journeys and holistic success of all students.

2.9. The institution conducts systematic review and assessment to ensure the quality of its
academic, learning support, and student services programs and implement improvements and
innovations in support of equitable student achievement. (ER 11, ER 14)

Crafton Hills College (CHC) conducts ongoing and systematic review of academic programs, learning
support services, and student services to ensure quality and promote equitable student achievement.
The college’s Institutional Assessment Plan (2.9.1) establishes a structured outcomes assessment
cycle that includes identifying outcomes, determining methods of assessment, establishing criteria for
success, collecting and analyzing evidence, and using results to implement improvements. This model
is applied across Student Learning Outcomes (SLOs), Program Learning Outcomes (PLOs), Institutional
Learning Outcomes (ILOs), and Service Area Outcomes (SAOs). Faculty and staff document results and
identify equity gaps with the planning and program review dashboards (2.9.2), the Instructional SLO
Dashboard (2.9.2.1) and the SAO / SLO Non-Instructional Outcomes Reports (2.9.3), which require
analysis of disaggregated data and identification of improvement strategies (2.9.4, 2.9.5, 2.9.6).
Dashboards showing completion and success rates (2.9.7) demonstrate means departments (units)
use to analyze results and implement program improvements.

Instructional programs regularly assess SLOs and PLOs through established assessment cycles
coordinated by the Office of Institutional Effectiveness, Research & Planning (OIERP) and faculty
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governance committees (2.9.4, 2.9.6), instructional rubrics from above reference). Outcomes are
reviewed and updated through the curriculum review process, ensuring alignment with disciplinary
standards and institutional priorities. SLOs are mapped to program-level outcomes, general education
outcomes, and institutional learning outcomes. The process of mapping outcomes supports
alignment between course-level learning and institutional competencies through the SLO Dashboard
(2.9.2.1).

ILOs are assessed on a regular cycle using both direct and indirect measures. Results are summarized
in institutional assessment reports (2.9.8, 2.9.9, ILO and GEO assessment reports) that inform
program review and strategic planning (2.9.10, 2.9.11) and are reviewed by the Faculty Department
Chairs (2.9.11.1). Curriculum Committee minutes demonstrate that outcomes assessment results are
regularly discussed and used to inform curricular updates and plans for instructional improvements
(2.9.12, 2.9.13).

Student support services and learning support programs also engage in systematic outcomes
assessment through the development and evaluation of SAOs (2.9.14, 2.9.15). These outcomes are
assessed using multiple measures, including service utilization data (2.9.16), student feedback surveys
(2.9.17), and program performance indicators (2.9.18). Student support service areas analyze
participation and outcomes data disaggregated by student demographics to identify
disproportionately impacted groups and implement targeted improvements using the streamlining
data dashboards (2.9.19) and other previously illustrated data (2.9.20, 2.9.21). For example, tutoring
program analysis identified low participation among African American/Black students, leading to
targeted outreach efforts and expanded embedded tutoring models (2.9.22). Student Support
Services Program Review results for programs such as Student Accessibility Services (SAS) (2.9.23)
provide additional feedback used by departments to improve service delivery and increase equitable
access to support programs.

The Planning and Program Review (PPR) process centralizes assessment results that inform
institutional planning and resource allocation. CHC's Planning and Program Review Handbook (2.9.24)
establishes a comprehensive four-year program review cycle with annual updates for both
instructional and non-instructional programs. Program review prompts require departments to
analyze disaggregated SLO and SAO results, evaluate program effectiveness, identify equity gaps, and
propose improvements linked to institutional goals. Resource requests must be supported by
assessment findings and documented program needs (2.9.25). Sample program review reports under
the Exemplary Program Review section (2.9.26) demonstrate how departments use assessment data
to justify proposed improvements in scheduling, tutoring support, and student services.

To support evidence-based decision-making, CHC provides a set of institutional dashboards and data
tools maintained by the OIERP that provide disaggregated data to support analysis of student learning
and achievement outcomes. Available tools include the following dashboards:

o BORG Data Cubes dashboard for enrollment, FTES, and productivity metrics (2.9.27)

e  Completion and Success Rates dashboard (2.9.7)

e Degrees and Certificates Awarded dashboard (2.9.28)

e SLO Dashboard displaying competency results by demographic group (2.9.2.1)

e Graduate Income dashboard using Equifax data (2.9.29)

e Career Technical Education Employment Outcomes (2.9.30).
These dashboards are used in program review, governance discussions, and professional
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development activities to evaluate program performance and guide improvements that support
equitable student achievement.

In addition to quantitative data analysis, CHC incorporates structured equity-focused reflection
through Vision Aligned Reporting (VAR), which guides departments in analyzing service delivery
patterns, identifying barriers to student success, and developing improvement strategies aligned with
institutional priorities (2.9.31). Through participation in the California Community Colleges
Chancellor’s Office Streamlining Project Pilot (2.9.32), CHC conducted detailed analyses of service
utilization by African American/Black and Hispanic/Latinx students across tutoring, counseling,
transfer services, food assistance, and assistive technology programs (2.9.19). Findings from these
analyses also informed the development of CHC’s 2025-2028 Student Equity Plan (2.9.33), which
outlines targeted strategies to address disproportionate impact and improve student success
outcomes.

Through the integration of outcomes assessment, program review, institutional research, and equity-
focused planning, CHC systematically evaluates program effectiveness and implements evidence-
based improvements that support equitable student achievement. These processes demonstrate that
the college meets Standard 2.9 by using systematic review and assessment to improve the quality of
its academic programs, learning support services, and student support services.

CHC’s ecosystem for review and assessment is systematic, participatory, and equity centered. The IAP
establishes a common outcomes method (with required disaggregation and “use of results”); PPR
turns evidence into funded, timebound actions; dashboards and VAR make equity patterns impossible
to ignore; and the Educational Master Plan Committee governance closes the loop through
monitoring and iteration (2.9.34, 2.9.35, 2.9.36, 2.9.37, 2.9.38, 2.9.39, 2.9.40). These processes have
produced measurable gains, including statistically significant and substantial increases in course
success rates for Latinx and Black/African American students and the highest UC Admission Rate in
region 9 (2.9.41). CHC'’s efforts have led to innovations in modality mix and schedule design,
embedded Sl/tutoring where needed, online service parity, and increased understanding by faculty of
equity. In short, CHC not only reviews and assesses but also learns and innovates in ways that lead to
more equitable student achievement.

An area where the college can improve is the consistency with which outcomes are reviewed. As an
illustration, ILOs and GEOs are reviewed annually, but they are not done consistently at the same
time each year and in the same way.

Standard 3: Infrastructure and Resources

The institution supports its educational services and operational functions with effective
infrastructure, qualified personnel, and stable finances. The institution organizes its staffing and
allocates its physical, technological, and financial resources to improve its overall effectiveness and
promote equitable student success. The institution actively monitors and assesses resource capacity
to inform improvements to infrastructure and ensure long-term health and stability.

3.1. The institution employs qualified faculty, staff, administrators, and other personnel to support
and sustain educational services and improve student success. The institution maintains
appropriate policies and regularly assesses its employment practices to promote and improve
equity, diversity, and mission fulfillment. (ER 8, ER 14)
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The San Bernardino Community College District’s (SBCCD’s) Equal Opportunity Plan (3.1.1) reflects its
commitment to equal consideration for all qualified candidates in hiring staff and aligns with its equal
employment opportunity (EEO) and diversity, equity, and inclusion (DEI) goals. Crafton Hills College
(CHC) leadership understands that these efforts are critical for cultivating an inclusive climate at
SBCCD and its colleges. The Plan prioritizes equal employment opportunity in recruitment and hiring
practices, adhering to Title 5 regulations (Section 53000 et seq., 3.1.1.1), and outlines the steps the
district takes to establish sound EEO strategies throughout the hiring process.

Key Components of the SBCCD Equal Opportunity Plan (3.1.1) include the following:
1. Compliance with Title IV Regulations: Adhering to EEO standards.
2. Methods for Supporting Equal Employment Opportunities: Ensuring fair access to job
opportunities.
3. Strategic Selection Processes: Implementing specific EEO strategies during pre-hiring, hiring,
and post-hiring phases.

The SBCCD employs a program to reach its DEI hiring goals. Its hiring policies ensure that all qualified
applicants and employees benefit from equal access to employment opportunities, free from
discrimination across all programs and activities (3.1.1.2, 3.1.1.3). The district has taken numerous
steps to enhance workplace diversity, student equity, and inclusive practices, including the
development of the Equal Employment Opportunity Plan, campus-specific student equity plans, a
commitment to diversity (BP 7100, 3.1.2), and strategic goals outlined in the District Support Services
Strategic Plan (3.1.3). As an illustration, this work is supported on the CHC campus through the
college’s Educational Master Plan (3.1.3.1, SD2, SA2, p. 91), its Equity Plan (3.1.3.2, p. 15), and efforts
like the Multicultural Center and the Tenure Track Academy.

The district is actively working to become a model for equal employment opportunity best practices,
addressing adverse impact through the integration of DEI principles across recruitment, hiring,
professional development, and evaluation processes. This goal encompasses a focused approach to
rectify recruitment deficiencies and fully embed DEIl values into the selection processes for new hires.
The district utilizes the following hiring and selection strategies in accordance with Administrative
Policy (AP) 7120 (3.1.1.3) and its EEO Initiatives:
e Equity Questions and Rubric Development: Creating equity-based questions and a rubric to
be reviewed in applications for all faculty, classified professionals, and managerial positions.
e Interview Process Enhancements: Implementing an Equity Rubric for interviews across
various job classifications.
e EEO Training: Including training on equity questions and rubrics in EEO training for all
members of hiring committees.
e Adverse Impact Analysis: Establishing a formal process for analyzing adverse impact within
the hiring framework.

The district has instituted a verifiable EEO recruitment program that focuses on qualified members of
historically underrepresented groups across all job categories, including classified professionals
(3.1.4), faculty (3.1.4.1), and all administrative and managerial positions (3.1.4.2).
Job announcements clearly outline job specifications, including:

e A description of duties and responsibilities.

e Minimum qualifications.

e Additional desirable qualifications that relate to job responsibilities.
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e Provisions for demonstrating qualifications equivalent to the minimum requirements.

e Information regarding testing requirements, if applicable.

e Legal qualifiers established by the Office of Human Resources in compliance with Federal,
State, and District regulations (e.g., Title 5, Title VII, EEO, and ADA).

The district Office of Human Resources (HR) pre-screens applications to determine whether
applicants meet the minimum qualifications in the job announcements. When necessary, the office
consults with relevant experts (e.g., faculty of relevant discipline) to certify applicant qualifications.
Additionally, HR conducts applicant pool reviews and initiates any necessary actions in accordance
with Section 53023 of Title 5 of the California Code of Regulations (3.1.5).

The district has established specific hiring qualifications for all faculty positions in accordance with AP
7210 (3.1.6), which addresses equity, minimum qualifications, and the opportunity to have
qualifications for discipline expertise reviewed. Applicants for faculty positions must demonstrate
cultural responsiveness, showing sensitivity to the diverse academic, socioeconomic, cultural,
disability, gender identity, sexual orientation, and ethnic backgrounds of community college students,
along with a clear commitment to addressing inequities in student outcomes through self-assessment
and race-conscious awareness of exclusionary practices in U.S. higher education. Applicants must also
meet the California Community Colleges Board of Governors’ minimum discipline qualifications (or
hold an appropriate California Community College Credential) and may have equivalent qualifications
considered through an alternate means process that meets or exceeds those minimum standards.

All community college faculty should exemplify the qualities of a college-educated person.

Pursuant to Education Code Section 87359 (3.1.6.1), the governing board must establish reasonable
procedures that ensure it relies primarily on the Academic Senate’s advice and judgment when
determining whether individuals employed under these regulations meet qualifications to the
required minimum or their equivalent. The district equivalency process, illustrated in AP 7211
(3.1.6.2), relies primarily on faculty appointed by the relevant college’s academic senate to determine
equivalency when an applicant for a faculty position lacks the specific degree or experience specified
in the “Minimum Qualifications for Faculty and Administrators in California Community Colleges”
Handbook (3.1.7).

The San Bernardino Community College District is committed to ensuring that its supervisors and
managers are effective administrators: individuals who can lead, organize, plan, and oversee
operations; who understand the needs of students, classified professionals, faculty, and the learning
environment; and who value shared governance through genuine collaboration with faculty
colleagues. The district’s minimum qualifications for supervisory and administrative positions are
designed to ensure the selection of individuals capable of performing essential administrative
responsibilities, including supervision, organizational planning, and budget development and
management (3.1.1.3).

The management equivalency process (3.1.8) allows the district to consider exceptionally strong
candidates who have achieved, through various means, the equivalent of a master’s degree.
Equivalency determinations are made jointly by the college president or designee of the college
seeking to fill the management position and the Vice Chancellor of Human Resources or designee.
The criteria used in these decisions must be reflected in the governing board’s official hiring actions.
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3.2. The institution supports its employees with professional learning opportunities aligned with
mission and institutional goals. These opportunities are regularly evaluated for overall

effectiveness in promoting equitable student success and in meeting institutional and employee

needs.

Crafton Hills College (CHC) prioritizes professional development (PD) opportunities aligned with its
mission and values. It identifies employees’ professional learning needs related to their duties,
including learning opportunities designed to support institutional efforts to close student
achievement gaps.

The Professional Development Committee (PDC), a participatory governance committee co-chaired
by faculty, administrative, and classified staff, identifies professional learning needs (3.2.1). The PDC
relies on research and evidence-based decision making to select professional development activities
that encourage collaboration and promote equity-driven practices. Specifically, in Spring 2025 the
results from the annual professional development survey showed that respondents wanted sessions
on Al and Canvas (3.2.1.1, 3.2.1.2). As a result, in Fall 2025 Flex Week and In-Service included multiple
sessions on Al and Canvas (3.2.1.3, 3.2.1.4). The committee also provides input on professional
development opportunities and recommends funding for employees to attend conferences in their
respective fields of expertise (3.2.1.5).

To support a culture of learning, CHC creates opportunities for all employees to learn together
through inclusive professional development events, such as In-Service (3.2.2) for faculty and staff
from all areas to participate in PD that addresses students’ needs. Similarly, PD provides
opportunities for district employees to realize their individual and collective aspirations, raise the
quality of their reflection and conversation, and enhance their understanding of the system on which
their participation relies. Preceding each semester, Flex Week offers an opportunity for all employees
to both offer and attend workshops, fostering peer-to-peer learning.

Diversity and inclusion are core values at CHC (3.2.2.1). Accordingly, professional development
opportunities for faculty help instructors develop as equity-minded educators to improve success for
all students (3.2.3, 3.2.4). These opportunities are designed to enhance inclusive teaching practices
and promote cultural responsiveness within the classroom. In addition to In-Service, CHC also
regularly provides Association of College and University Educators (ACUE) training described in
Standard 1.2 (above) and had three cohorts of 30 full-time and part-time faculty participate in the
University of Southern California (USC) Race and Equity Training, described in detail in Standard 1.3
(above).

Newly hired faculty participate in the Tenure Track Academy (3.2.5), which provides structured,
yearlong professional development that introduces faculty to essential campus processes, teaching
practices, and governance roles. Beginning with an August orientation covering contracts, Distance
Education (DE) certification, student services, and instructional resources, faculty participate in twice-
monthly sessions that address other core topics such as assessment methods, campus planning, Open
Educational Resources (OER], curriculum development, end-of-semester documentation, equity-
minded syllabus design, and the use of data to support equitable outcomes.

Spring sessions expand into equity praxis, Open for Anti-Racism (OFAR) discussions, academic
freedom, committee engagement, and best-practice roundtables. The program blends all-cohort
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learning with year-specific mentoring, culminating in a spring tenure celebration and a developmental
progression in later years focused on equity praxis, personal mission, and leadership projects.

Adjunct faculty are also supported with an Adjunct Faculty Orientation offered twice a year during
the evenings of Flex Week to accommodate their often-multiple assignment obligations. The
orientation is like the Tenure Track Academy training described above, covering both instructional
and noninstructional aspects of being a faculty member (3.2.6). As an illustration, Adjunct Faculty
Orientation provides newly hired part-time instructors with an overview of key instructional
expectations, campus policies, and support resources. The session covers Academic Senate and
California Teachers’ Association (CTA) announcements, an introduction to Regular and Substantive
Interaction (RSI) and distance education (DE) requirement compliance, accessibility requirements,
and equity-minded teaching practices.

Adjunct faculty also receive guidance on identifying and reporting fraudulent students, understanding
common course numbering, meeting finals-week obligations, and using Self-Service for roster
management, adding authorizations, and grading (3.2.6). The training highlights mental-health
awareness, student support services, Book Saver, SLO reporting requirements, professional
development and office hour compensation, procedures for student conduct matters, Title IX, and
Behavior Intervention Team referrals. Overall, the orientation equips adjunct faculty with the
foundational tools needed to teach effectively and navigate campus systems.

PD opportunities for all employees include diversity and inclusion strategies to address relevant
problems (3.2.7). Specifically, in Spring 2025, CHC managers and classified professionals participated
in USC Race and Equity training (3.2.7.1, slide 2). In addition, the college has initiated the Student
Affairs Institute, a multi-session training series that builds staff and faculty capacity to recognize and
actively address racism in college spaces using a race-conscious, equity-minded lens. Participants are
introduced to core concepts such as racial equity, racism, and whiteness; examine student and
practitioner narratives of racism; and practice brave space discussion norms to support honest
dialogue (3.2.7.1, slide 3). They also learn to conduct equity-minded reviews of institutional guiding
documents (e.g., mission, job descriptions), identify and collect close-to-practice data disaggregated
by race/ethnicity, and interpret that data in ways that focus on institutional structures and
practitioner practices rather than student “deficits” (3.2.7.1, slide 5).

These training sessions also develop skills for facilitating conversations about power and privilege,
conducting race-conscious observations of campus spaces and interactions, and responding to
common ideological discourses that undermine racial equity, such as colorblindness (3.2.7.1, slide 7).
The series concludes by outlining concrete strategies to sustain racial equity work overtime,
emphasizing practitioner accountability, culturally responsive practice, and ongoing race-conscious
inquiry. In addition to the above, each summer CHC has a classified professionals week focused on
professional development for classified professionals (3.2.8).

To ensure that PD opportunities are supporting employees in improving equitable student success,
these activities are regularly evaluated. For example, each year the PDC facilitates a Professional
Development Needs Survey (3.2.9, 3.2.10), which is reviewed by the PDC (3.2.11).

The San Bernardino Community College District is committed to fostering a safe, inclusive, and

wellness-centered learning environment where all members feel a sense of belonging. Aligned with
its EEO Plan (3.2.12) and equity goals, the district, through Human Resources, leads participation in
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the Region 9 Rising Faculty Fellowship Program to strengthen diversity in the faculty and
administrative pipeline by piloting a four-fellow cohort in Year 1, expanding to support six fellows in
Year 2, and ultimately building a formal hiring pipeline in Year 3. The Region 9 Rising Faculty
Fellowship Program leverages partnerships between colleges and universities throughout the region
to increase the number of diverse candidates within the applicant pool for faculty members,
counselors, and administrators. Fellows selected for the program are prepared for careers within the
California Community Colleges for a full academic year via real-world experiences, training, and
professional development opportunities.

The district also compensates faculty for professional development (four or eight hours depending on
load) and supports continuous growth through the Learning Hub (3.2.13), the Professional and
Organizational Development Department, campus-wide PD activities, and the required completion
and submitting of a PD form (3.2.14). In addition, district activities also provide targeted in-service
learning for classified professionals and leadership development for managers (3.2.15). Across all
classifications, objectives and goals emphasize collaboration, skill development, shared problem-
solving, career pathway strengthening, and equitable hiring and leadership practices.

3.3. The institution evaluates its employees regularly, using clear criteria that align with professional
responsibilities and reflect the institution’s mission and goals.

Crafton Hills College (CHC) conducts regular and systematic evaluations of all employees using clear,
role-appropriate criteria that reflect professional responsibilities and support the mission and goals of
the district (3.3.0, 3.3.6). The district chancellor is responsible for ensuring that faculty, managers,
confidential employees, and classified personnel are evaluated according to established timelines and
procedures, reinforcing a culture of continuous improvement and institutional effectiveness.

The evaluation process begins when managers are notified of employees under their supervision who
are scheduled for regular evaluation (3.3.1, 3.3.2). Notifications include an evaluation timeline and a
link to management evaluation resources that include the appropriate job description, AP 7150 —
Evaluation (3.3.6), the NeoEd Quick Guide Memo (3.3.2.1), and the NeoEd Training Guide for
Managers (3.3.2.2).

Evaluations for contract and adjunct faculty are managed in Colleague by both the Instruction Office
and Human Resources (3.3.3). Each semester an excel spreadsheet is generated from the information
in Colleague that identifies the dean performing the evaluation and the faculty that are to be
evaluated for that semester (3.3.4). A timeline is also developed for the faculty evaluations in
collaboration between the division dean and faculty member being evaluated that includes the dates
when the student evaluations must be distributed, administered, and returned for tabulation (3.3.5).
In 2025-2026, 135 of the College’s 299 adjunct faculty members were scheduled for evaluation, and
90% of those evaluations were completed (3.3.5.1). The remaining adjunct faculty members were not
evaluated because they taught only during the summer and/or at off-campus locations. All
outstanding adjunct faculty evaluations are scheduled for completion in Fall 2026. During the same
year, 37 of the College’s 73 full-time contract faculty members were scheduled for evaluation, and
86% of those evaluations were completed (3.3.5.2). The remaining faculty members were on leave or
sabbatical and are scheduled to be evaluated in Fall 2026.

Evaluation criteria for managers and confidential employees are delineated in board policy (3.3.6), job
descriptions (3.3.7), and performance goals developed collaboratively between the employee and
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their supervisor (3.3.8). In 2025-2026, 12 of the College’s 26 managers and confidential employees
were scheduled for evaluation, and all 12 evaluations were completed (3.3.8.1).

For employees represented by collective bargaining units, evaluation procedures follow the protocols
outlined in the respective agreements to ensure clarity, consistency, and fairness (3.3.9). For
California School Employees Association (CSEA) members, the evaluation process is designed to
provide constructive and meaningful feedback that promotes ongoing professional growth and
supports district performance standards. Permanent unit members are evaluated annually during
their anniversary month unless circumstances such as emergencies or approved leave require
adjustment. In 2025-2026, 74 of the College’s 105 classified professionals were scheduled for
evaluation, and 92% of those evaluations were completed (3.3.9.1). The evaluations that were not
completed involved employees who were on leave or in the process of transferring.

The evaluation consists of two primary components: a self-assessment, which unit members may
complete using the Employee Performance Evaluation Form during the month prior to their
evaluation period, and an evaluator assessment using the same form. If performance is rated as
“Performance Needs Improvement” or “Unsatisfactory Performance,” the evaluator, in consultation
with Human Resources, will develop a written Performance Improvement Plan outlining needed steps
for progress.

The timeline for evaluations is defined in the collective bargaining agreement and ensures that faculty
receive regular, structured feedback consistent with institutional goals for instructional quality and
student success (3.3.10, Appendix G).

Manager evaluations are similarly structured to promote open communication, role clarity, and
professional development (3.3.11, see VI). The process provides feedback that recognizes strong
performance, identifies opportunities for growth, establishes clear performance expectations, and
ensures that any problem areas are addressed through targeted support. Managers participate in
self-evaluation and receive a supervisor assessment using behavioral ratings that provide a
comprehensive picture of performance and effectiveness.

Across all employee groups, the evaluation framework advances the district’s mission by reinforcing
high standards of professional practice, strengthening accountability, and supporting continuous
improvement. Through consistent application of evaluation procedures and alignment with role
expectations, the institution ensures that its personnel remain effective in advancing student
learning, institutional quality, and the broader goals of the district.

3.4. The institution develops, maintains, and enhances its educational services and operational
functions through the effective use of fiscal resources. Financial resources support and sustain
the mission and promote equitable achievement of student success. (ER 18)

Crafton Hills College (CHC) relies on fiscal resources from state general fund allocation, grant and
categorical allocations, capital improvement bond funds, and local revenues. The college uses these
funds to develop, maintain, and enhance education services and operational functions in ways that
directly support equitable student access, engagement, and success.

The general fund is budgeted each year to provide for the foundational educational and operational
programs as shown in the disbursement of the funds for salaries, benefits, and the operational
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budgets (3.4.1, 3.4.2). The general fund allocation is disseminated throughout the college by program
(3.4.3). Adequate state-required reserves are maintained to fund a minimum of two months of
expenses, ensuring continuity of operations in support of the college’s mission even during periods of
fiscal uncertainty (3.4.4). Grant and categorical allocations are aligned with appropriate expenditures
and reported as required by the source of the funding (3.4.5, 3.4.6, 3.4.7).

CHC continues to improve campus operations with the renovation and construction of several
facilities that are planned for within the Facility Master Plan (FMP) and funded through both the
Measure CC and Measure M capital improvement bond funds. The FMP plan was approved by the
Board of Trustees on March 13, 2025 (3.4.7.1, pp. 214), and updates are regularly provided to the
Board of Trustees (3.4.8, 3.4.9). Additionally, State deferred maintenance funding in former years
provided funding for several maintenance projects included in CHC’s submitted five-year scheduled
maintenance plans (3.4.10, 3.4.11).

In addition, several programs have been enhanced with the re-alignment of resources and college
commitment. For example, mental health support has been expanded with a reorganization within
Student Services to better integrate mental health support across learning environments, reducing
barriers to persistence, and improving student well-being outcomes. The reorganization includes the
establishment of an associate dean position (formerly a coordinator position) to better provide
mental health support to the students in the classroom (3.4.12). Also, the college has renovated
available space to establish a Multi-Cultural Center to increase students’ sense of belonging and
provide additional spaces for student gathering (3.4.13).

Collectively, these resource investments demonstrate alignment among institutional planning, the
Educational Master Plan (3.4.14), and the mission by directing funds to the area’s most critical for
equitable student achievement.

3.5. The institution’s mission and goals are the foundation for financial planning. Financial
information is disseminated to support effective planning and decision-making and provide
opportunities for stakeholders to participate in the development of plans and budgets.

Crafton Hills College (CHC) has established five strategic directions with supporting actions as part of
its 2023-2028 Educational Master Plan (EMP, 3.5.1) to accomplish its mission: to “change lives” and
“embrace our [diverse] community through a learning environment that is transformational.” The
fifth strategic direction is to “Foster and Support Inquiry, Accountability, and Campus Sustainability.”
This strategic direction includes several supporting actions related to financial planning:

e Supporting Action 2: Define and enhance budgetary guidelines and processes,

e Supporting Action 3: Evaluate and modify the Resource Allocation Model,

e Supporting Action 4: Expand implementation of efficient and sustainable services and

practices,
e Supporting Action 5: Develop alternate revenue streams.

Each of these actions has defined measurable outcomes to assess its progress (3.5.2, pp. 89-95).
These actions ensure that financial planning is directly grounded in the institution’s mission and goals,

prioritizing resource allocation that advances equitable student outcomes.

For example, Key Result 1 to Supporting Action 2 is to “Develop budget reduction priority guidelines
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to make hard decisions during difficult budget times.” The CHC Budget Committee developed these
guidelines for use in financial planning, which were reviewed and approved by the Crafton Council in
May 2024 (3.5.3).

CHC is committed to transparency and broad participation in fiscal planning, ensuring that all
members of the college community can understand how financial decisions support the college
mission and student success. Consistent with Administrative Procedure (AP 6200-Budget
Preparation), the Board of Trustees provides staff with initial direction concerning the distribution of
resources for the next fiscal year’s budget prior to March 1 (3.5.4).

SBCCD’s budget is prepared in accordance with Title 5 Regulations, the California Community Colleges
Budget and Accounting Manual, and all other relevant state and federal requirements. To meet these
mandates, the college works closely with district fiscal services while establishing the annual budget,
which incorporates institutional plans and campuswide input (3.5.5, 3.5.5.1, 3.5.5.2).

The district uses budget development software (i.e., Questica) as a tool to plan, detail, and
develop the entire college budget. Historical budget information is readily accessible for managers
and staff to analyze through the Financial 2000 software and through the Oracle budget
management software. Department chairs, managers, and staff have access to these tools.

At the beginning of each developmental budget period, the vice president of administrative
services distributes instructions about the procedure, timeline, and budget assumptions for each
division and department to complete its budget or budgets (3.5.6).

During the developmental budget process, managers create budget projections based upon historical
spending data and future anticipated needs, then input a proposed departmental budget into
Questica. Once all budgets have been submitted, administrative services reviews developmental
budgets and develops comparison reports to review with the college president (3.5.7) before
submitting the developmental budget to fiscal services for incorporation into the districtwide budget.
Departmental managers manage their budgets throughout the year with oversight by their area vice
president.

The college Budget Committee meets monthly to review recommendations on budget development
and management (3.5.5). In addition, the district Budget Advisory Committee--made up of
representatives from management, classified, faculty, and unions--meets regularly to review district
office budgets and the developmental budget calendar, and share other relevant information (3.5.8,
3.5.9).

In addition to the budgeting process, CHC has a comprehensive annual planning and program review
(PPR) process that allows programs to identify financial resources needed to achieve their prioritized
goals and objectives, including goals explicitly tied to access, equitable student learning, and program
completion. These goals and objectives are each aligned with the Educational Master Plan as part of
the PPR submission process, overseen by the Planning and Program Review Committee (3.5.10). Once
all plans are submitted, objectives are prioritized and submitted as funding recommendations to the
college president (3.5.11). As part of the budgeting process, the college uses budgetary savings
and/or designated PPR funding for approved high-priority resource requests and reports on funded
items to the campus (3.5.12).

Through planning and the resources prioritization process, CHC supports its mission and promotes
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student success. The planning and program review process -- coupled with the developmental budget
process and the budget committees’ contributions -- provides all campus constituencies
opportunities to have input into their budgets and plans. Together, these processes ensure that the
college’s financial planning is inclusive, mission-centered, and aligned with institutional priorities for
equitable student success.

3.6. The institution ensures the integrity and responsible use of its financial resources and regularly
evaluates its fiscal outcomes and financial management practices to promote institutional
mission fulfillment.

CHC upholds budgetary accuracy and financial integrity through the implementation of its
comprehensive financial management systems, including Financial 2000, Questica, and Oracle
software programs, ensuring fiscal accountability and accuracy in all transactions and supporting
transparent stewardship of resources that advance the institution’s mission. These platforms support
the systematic execution of fiscal processes such as purchase requisitions, budget transfers, and
budget adjustments, each of which follows established procedures and approvals.

These systems have built-in limits that ensure integrity and responsible use of financial resources by
automating the approval process through an established chain of command. Managers approve
budget requests based upon the level of permissions, which are based upon expense thresholds.
Additionally, Oracle requires that all invoices be reviewed and approved by the originating
department prior to processing, then advances each expenditure request through district fiscal
services, ensuring fiscal accountability and accuracy in all transactions (3.6.1).

The district engages independent auditors annually to evaluate financial transactions, identify
irregularities, and recommend corrective actions when necessary (3.6.2, 3.6.2.1). These processes
apply to all financial resources including bonds and district or college grants. The annual audit results
consistently demonstrate that financial resources are appropriately allocated and utilized in
accordance with governmental regulations, district policies, and generally accepted accounting
principles. Audit findings are communicated to the appropriate oversight board/committee as well as
district fiscal services. Any recommended corrective measures are implemented in a timely manner,
and the audit report is formally presented during a public meeting to the Board of Trustees,
reinforcing transparency and accountability in fiscal operations (3.6.3).

Through the regular process of this work, those involved discover how to improve fiscal operations.
To establish procedural norms and provide training, fiscal services and business services have created
several How-to Guides. Many of these guides have been created following questions or trainings that
brought to light opportunities for improvement (3.6.4, 3.6.5).

CHC’s integrated financial systems and approval processes ensure that resources are allocated
accurately, transparently, and in alignment with institutional priorities. Annual independent audits
and continuous process improvements further strengthen accountability, compliance, and
responsible stewardship of all district funds. Together, these practices safeguard fiscal integrity and
support the college’s ability to fulfill its mission by ensuring that financial practices remain compliant,
transparent, and student-centered.
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3.7. The institution ensures financial solvency. When making short-range financial plans, the
institution considers its long-range financial priorities and future obligations to ensure sustained
fiscal stability. (ER 18)

Crafton Hills College (CHC) leverages financial planning tools, multi-year projections, and district
reserves to support fiscal stability and sustainability. The district’s annual budget includes a five-year,
long-range financial plan that incorporates enrollment management projections, salary and benefits
costs, and revenue projections based on the Governor’s Enacted Budget. The Unrestricted General
Fund Multi-Year Forecast includes a budget over the next five years that maintains a minimum
unrestricted general fund balance of approximately two months of expenditures, ensuring long-term
fiscal stability necessary for uninterrupted delivery of educational services (3.7.1 pp. 10-15, 3.7.1.1
pp. 10-16, 3.7.1.2).

Each year, the district Fiscal Services Office oversees the budget for the payment of liabilities and
future obligations for Other Post-Employment Benefits (OPEB). The amount of these obligations is
determined by the Governmental Accounting Standards Board (GASB) Statements 74 and 75 for
public sector employers to identify and report their OPEB liabilities. To help meet these obligations,
Fiscal Services, in collaboration with the District Budget Committee, established an irrevocable
Futurist Trust to fund future OPEB benefits (3.7.2).

The district has also created a Retirement Board of Authority, consisting of district personnel to
oversee and run the district Futurist Trust. The district has a contract with the Benefit Trust Company
as a fiduciary to manage its assets and investment policy development. Keenan & Associates is the
program coordinator for the Futurist Trust, providing oversight of the Futurist program and guidance
to the district. In 2024-25, this trust fund covered 100 percent of the district’s anticipated total OPEB
liability (3.7.3, 3.7.3.1, pp. 39).

Additionally, the college completed a comprehensive Facility Condition Assessment (FCA) in 2024 to
evaluate the condition of existing facilities and identify current and projected repair and replacement
needs. The findings of the FCA directly informed the development of the 2025-2037 Facilities Master
Plan, allowing the college to prioritize capital needs, estimate lifecycle costs, and plan funding
requirements over time (3.7.4, pp. 280-295).

Through these practices, the college demonstrates a proactive, mission-aligned approach to fiscal
solvency that supports both current operations and long-term institutional sustainability.

3.8. The institution constructs and maintains physical resources to support and sustain educational
services and operational functions. The institution ensures safe and effective physical resources
at all locations where it offers instruction, student services, and/or learning supports.

As part of the strategic planning process, the college uses the educational directions identified in the
Educational Master Plan (EMP) to inform the needs of the Facility Master Plan (FMP). In 2023, the
college updated the Educational Master Plan. Subsequently, the college collaboratively developed a
Financial Master Plan (FMP) to support the EMP. The FMP requires inventories of all spaces on campus,
utilization analyses, and identification of projects to enhance the campus infrastructure and facilities
through upgrades and renovations. Physical improvement projects are designed to ensure ongoing
access, safety, security, and a healthy learning and working environment. Each identified project in the
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FMP has a section describing its alignment with the EMP (3.8.1).

Once projects are identified and funded, the college contracts with design professionals to create the
project plans and submits them to the Division of State Architects (DSA) to assure compliance with
codes for building structures, fire-life safety, and the Americans with Disabilities Act (ADA). At the
completion of each project requiring DSA approval, the project is certified by DSA (3.8.2, 3.8.2.1) to
ensure the project is completed to all required standards and design.

Once projects are constructed, along with the existing facilities, they are maintained by the college
Maintenance and Operations department. The college uses a work-order management system,
Maintenance Connection, to identify, record repairs, and provide work order summaries (3.8.3).

Facilities for dual-enrollment classes that CHC offers at various area high schools are maintained by
their respective school districts and meet federal and state safety standards (3.8.4, 3.8.4.1).

Another means of ensuring safety is the regular inspections and permitting requirements of equipment
and facilities. Permitted equipment includes gasoline pumps, conveyances, fire suppression systems,
boilers, generators, backflow devices, and hazardous materials removal. Permits are obtained from
agencies that include Southern California Air Quality Management District (SCAQMD), California
Unified Protection Agency, San Bernardino County Department of Public Health, and the California
Department of Industrial Regulations (3.8.5, 3.8.5.1).

CHC performs annual self-inspections for work and instructional spaces in accordance with its Injury
and lliness Prevention Program (IIPP) and tracks whether a follow-up and work order is needed and
when the work is completed (3.8.6, 3.8.6.1). In addition, the college uses the bi-annual Statewide
Association of Community Colleges Joint Powers Authority (SWACC) campus-wide risk-assessment
inspections to validate annual departmental inspections (3.8.7).

The CHC Safety committee meets each month to discuss health and safety issues and recommend
solutions to any identified problems. Committee agendas include various safety projects, training
reports, status of safety plans and records, condition of facilities, emergency preparedness drills,
reports on safety related issues from Maintenance and Operations, Police activity, and the student
Health and Wellness Center program (3.8.8, 3.8.8.1).

The college also provides regular safety training and emergency preparedness activities (3.8.9, 3.9.9.1).
It maintains building captain supplies, first aid supplies, and trauma kits. It also maintains a chemical
inventory (3.8.10).

CHC also complies with environmental regulations for hazardous material removal. Licensed
contractors regularly remove industrial, chemical, and biochemical wastes from the campus in
accordance with applicable laws, regulations, and the college and district safety plans. These operations
are managed by the CHC's Facilities department (3.8.11). When required, hazardous materials -- such
as asbestos, lead, and PCBs -- are removed by certified and licensed abatement contractors in
accordance with applicable laws and regulations (3.8.12).

To help facilitate adherence to procedures of the Campus Readiness Plan (3.8.13), the college posts

emergency procedures through a mobile phone application called SafeSBCCD. This app also provides
quick access to security options for both students and employees, such as information about
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emergency contact and transmissible disease, campus maps, and a “friend walk” if desired. In addition,
each year the college participates in The Great Shakeout evacuation drills (3.8.9). Building captains
receive training and lead building evacuations (3.8.14). Emergency notifications are sent through the
RAVE emergency notification system (3.8.15).

Finally, a security officer and a police officer are on patrol duty during all hours of operation. The
district police department operates 24 hours a day, seven days a week.

3.9. The institution implements, enhances, and secures its technology resources to support and
sustain educational services and operational functions. The institution clearly communicates
requirements for the safe and appropriate use of technology to students and employees and
employs effective protocols for network and data security.

The San Bernardino Community College District (SBCCD) implements and enhances its technology
resources through a districtwide planning and program review process. Technology and Educational
Support Services (TESS), along with San Bernardino Valley College Campus Technology Services (SBVC-
CTS) and Crafton Hills College Campus Technology Services (CHC-CTS), develop and regularly update
technology plans aligned with institutional goals and educational priorities. Annual planning and
program review ensure that technology resources are continuously reassessed and adjusted to
sustain instructional delivery and core operational functions (3.9.1, 3.9.2, 3.9.2.1).

To ensure technology services remain responsive to instructional, operational, and student needs, the
district employs inclusive collegial consultation and clear communication channels. The CHC
Technology Planning Committee (3.9.4) meets quarterly to review technology performance, gather
feedback from all constituent groups, and recommend improvements (3.9.4.1). Input from this
committee (and a similar committee at San Bernardino Valley College) directly informs district
technology implementation and is communicated through quarterly technology newsletters (3.9.4.2).

Districtwide coordination is further strengthened through TESS participation and integration of
feedback into the District Technology Master Plan (3.9.5) and Crafton Hills Master Plan (3.9.5.1),
along with collaboration with districtwide committees such as the Institutional Effectiveness Advisory
Committee, Distance Education Coordination Council, and District Applications Workgroup.
Technology leadership meets monthly to ensure priorities remain aligned with evolving institutional
needs.

SBCCD monitors and evaluates the effectiveness and reliability of its technology resources using
multiple data sources. TESS uses Helpdesk metrics (3.9.5.2) and Canvas analytics (3.9.6) to assess
service quality and system performance. In addition, TESS maintains a publicly available project
dashboard (3.9.7) that allows users to submit requests, view prioritization, and track progress. Upon
completion, major projects include documented knowledge transfer and training materials, ensuring
continuity, sustainability, and effective long-term use of technology systems.

The district clearly communicates requirements for the safe, appropriate, and secure use of
technology by abiding to its Board Policies and Administrative Procedures in BP/AP 3700 series
(3.9.8). All students and employees are required to acknowledge and comply with the Acceptable Use
Policy (3.9.9). SBCCD further protects institutional data and network infrastructure through
comprehensive security protocols, including annual penetration testing, Gramm-Leach-Bliley Act
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(GLBA) technology audits, Payment Card Industry (PCl) compliance audits, continuous network and
log monitoring, routine system backups, and mandatory annual cybersecurity training for all
employees (3.9.10).

SBCCD employs a comprehensive, multi-layered approach to safeguard its technology infrastructure,
data, and user accounts. The district maintains enterprise-level security, logging and monitoring
systems as well as a Security Operation Center that provides 24/7/365 monitoring of network, servers
and computers (3.9.11). SBCCD enforces strong password standards and secure access protocols,
including multi-factor authentication (MFA), to verify user identity and reduce the risk of
compromised credentials (3.9.12). In addition, the district implements data encryption (3.9.13), role-
based access controls, and ongoing security awareness training for employees to use technology
responsibly (3.9.10).

To sustain reliable and current technology infrastructure, SBCCD maintains scheduled replacement
cycles for instructional and non-instructional hardware, with flexibility to adjust based on emerging
needs (3.9.14, 3.9.15, 3.9.16, 3.9.18). End users receive timely technical assistance through the TESS
Helpdesk (3.9.5.2, 3.9.17), while SBVC-CTS and CHC-CTS provide ongoing maintenance, updates, and
repairs across both campuses. Together, these practices ensure that technology resources remain
secure, effective, and capable of supporting educational services and operational functions.

3.10. The institution has appropriate strategies for risk management and has policies and procedures
in place to implement contingency plans in the event of financial, environmental, or
technological emergencies and other unforeseen circumstances.

San Bernardino Community College District (SBCCD) has policies and procedures that will mitigate
emergencies and unforeseen occurrences that would significantly impact availability of its resources.
SBCCD board policies and administrative procedures that govern risk and emergency response are the
following:

e BP /AP 3505 Emergency Response Plan (3.10.1 / 3.10.2)
e BP /AP 6540 Insurance (3.10.3 / 3.10.4)

SBCCD mitigates these risks through structured insurance coverage, participation in statewide joint
powers authorities (JPAs), and requiring contractors to provide insurance certifications and
indemnifications commensurate with the risks associated with their contracted service. As noted in
the 2023-24 audit report, SBCCD has sufficient insurance to cover its needs in financial emergencies
and is regularly reviewed (3.10.5, p. 57-58).

To manage property and liability risks, SBCCD contracts with the Statewide Association for Excess
Risks (SAFER), which provides excess property and liability insurance tailored to California K-12 and
community college districts. The district has not experienced claims exceeding coverage limits during
the past three fiscal years. Additionally, there has been no significant reduction in insurance coverage
year over year, demonstrating SBCCD’s commitment to maintaining adequate protection for district
assets and operations (3.10.5, Independent Auditor’s Report, pp.57, “Note 12 — Participation in Public
Entity Risk Pools and Joint Powers Authorities”).

SBCCD further strengthens its risk management framework through participation in the Statewide
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Association of Community Colleges (SWACC), which arranges and administers comprehensive
property and liability protection for its member districts and participates in collective decision-making
that enhances fiscal resilience and supports coordinated responses to potential emergencies (3.10.5,
pp. 57-58).

Employee-related risks are addressed through SBCCD’s membership in the Schools Alliance for
Workers’ Compensation Excess Il (SAWCKX II) Joint Powers Authority. This self-insurance pool provides
workers’ compensation coverage and related services, allowing the district to effectively manage
employee injury claims while maintaining financial predictability. Governance through a
representative board ensures transparency, accountability, and adherence to best practices in risk
mitigation and claims management (3.10.5, pp. 57-58).

To further mitigate financial risk, SBCCD participates in the California Community College Financing
Authority (CCCFA), which provides access to short-term financing when needed. This resource
enhances the district’s readiness to respond to financial emergencies or cash-flow disruptions (3.10.5,
pp. 57-58).

Beyond maintaining access to short-term financing, SBCCD addresses longer-term financial risks
through multi-year forecasting, prudent reserves, expenditure management, and diversified revenue
and investment strategies. The District prepares five-year financial projections that consider
enrollment, state funding, compensation, employee benefits, pension obligations, and other factors
affecting its fiscal condition. These projections, together with the reserve practices described in
Standard 3.4, enable the District to identify emerging risks and consider corrective action before
those risks significantly affect educational programs or services (3.10.5.1).

The District further mitigates long-term liabilities through its Other Post-Employment Benefits (OPEB)
trust, which is funded above its actuarially determined liability. Although these assets are restricted
to eligible retiree health-benefit obligations and are not available as general operating reserves, the
trust’s funded status reduces the likelihood that future obligations will place additional pressure on
the unrestricted general fund. SBCCD has also diversified its financial resources by authorizing the
Federal Communications Commission to sell the rights to SBCCD-owned digital radio frequencies in
their 2017 broadcast incentive auction. SBCCD received approximately $157.1 million from this sale
and in 2019, the Board allocated $41 million to establish a Pension Rate Stabilization Trust
administered through PARS and $46 million for the acquisition of commercial properties. These assets
are managed to generate long-term earnings or revenue and strengthen the District’s capacity to
respond to changes in state funding and pension costs (3.10.5.1).

The District generally limits distributions from these long-term assets to preserve their value. During a
significant or sustained fiscal downturn, however, the Board may authorize distributions consistent
with the funds’ approved purposes, guiding principles, and applicable restrictions. Depending on the
severity and duration of the disruption, the District may also phase expenditure reductions, limit
hiring, defer nonessential expenditures, adjust operating budgets, pursue additional revenue, or
strategically use available reserves. These measures would be considered through established
budget-development and participatory-governance processes, with priority given to maintaining fiscal
solvency, protecting essential educational services, and minimizing disruption to students. Regular
reports to the Board on reserves, financial projections, retirement trust funding (3.10.5.2),
investment performance (3.10.5.3, pp. 7-31), and commercial property (3.10.5.4, pp. 3-5) activity
provide the information necessary to identify financial risks and determine when corrective or

56


https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5_indep_audit_report_pg57-58.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5_indep_audit_report_pg57-58.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5_indep_audit_report_pg57-58.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5.1_2025-08-28_board_strategy_session.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5.1_2025-08-28_board_strategy_session.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5.2_2025-06-10-rboa-agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5.3_2025-01-09-bfc-meeting-materials.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.10.5.4_20260409agenda.pdf

Page 65 of 178

recovery measures are warranted.

Finally, SBCCD ensures readiness for unexpected events by adhering to the guidelines laid out in its
policy for Security Incident Response AP 3732 (3.10.6), which outlines the district’s approach to
responding to a cybersecurity incident. To prevent such incidents, District Technology Support
Services conducted a cybersecurity audit to identify internal and external vulnerabilities and
developed a corresponding corrective action plan. The implementation of this plan drives annual
cybersecurity training for staff (3.10.7) and the implementation of additional measures such as multi-
factor authentication for all employees (3.10.8). Contracts with vendors that provide the district’s
student information system (SIS) and enterprise resource planning (ERP) specify backup frequency,
retention schedules, and recovery periods. All components of these policies are formally approved
and published as Administrative Procedures.

Collectively, SBCCD’s layered insurance coverage, participation in multiple JPAs, short-term financing
capacity, multi-year fiscal planning, long-term liability management, diversified assets, and formally
established information technology protocols demonstrate that the District has appropriate
strategies, policies, and procedures to manage risk and implement contingency and recovery plans
consistent with the Standard.

Standard 4: Governance and Decision-Making

The institution engages in clear and effective governance practices that support the achievement of
its mission. Governance roles and responsibilities are delineated in widely distributed policies, and
institutional decision-making processes provide opportunities for meaningful participation and
inclusion of relevant stakeholders.

4.1. The institution upholds an explicit commitment to principles of academic freedom, academic
integrity, and freedom of inquiry. (ER 13)

The San Bernardino Community College District and Crafton Hills College (CHC) are committed to
academic freedom. Board Policy (BP) 4030 (4.1.1) supports academic freedom, making clear CHC’s
commitment to the free pursuit and dissemination of knowledge. Its Freedom of Expression Statement,
recently approved by the CHC Academic Senate (4.1.2 p.5), demonstrates CHC's commitment to the
principles of academic freedom, integrity, and inquiry (4.1.3).

CHC’s academic freedom and freedom of inquiry policies, based on board policies, are published in its
catalog (4.1.4) and Article 6 of the district-faculty association bargaining agreement (4.1.5). Item A of the
Academic Freedom section of the bargaining agreement reinforces the college’s commitment to the free
pursuit and dissemination of knowledge. It states, “The District and the Association recognize that
bargaining unit members have a legal right to academic freedom in terms of the exercise of their
professional responsibilities in the classroom.”

CHC also publishes clearly established policies and procedures that promote honesty, responsibility, and
academic integrity in its catalog (4.1.6) and the CHC Academic Integrity Online webpage (4.1.7), which
includes recommendations on academic freedom and inquiry policy for professors to include in their
syllabi.

BP and AP 5500 (4.1.8 & 4.1.9) cover student conduct, including a list of offenses that could lead to
disciplinary action. Academic honesty is addressed in the first item, Academic Misconduct. In addition,
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AP 5520 (4.1.10) describes the Student Conduct Hearing Procedures in step-by-step detail. The forms to
report student conduct and academic integrity are posted on the Student Conduct and Discipline Due
Process website (4.1.11).

The institution upholds an explicit commitment to principles of academic freedom, academic integrity,
and freedom of inquiry by clearly communicating expectations to students and employees and
consistently enforcing published Board Policies and Administrative Procedures. During the 2023-2024
academic year, the Student Conduct Office processed 42 cases of academic dishonesty, all of which
were adjudicated using AP 5500 (Standards of Conduct, 4.1.12) and AP 5520 (Student Discipline
Procedures, 4.1.13), demonstrating consistent application of institutional policies. All those cases were
resolved through established Board Policies & Administrative Procedures (BP/AP 5500 and AP 5520).
The 2025-2026 Crafton Hills College Catalog (4.1.14) and Faculty Handbook (4.1.15, pp. 27-28) contain
formal statements on academic integrity (p. 28) and academic freedom (p. 27), ensuring widespread
access to expectations.

CHC’s commitment to academic integrity is further strengthened by its commitment to professional
development in addressing plagiarism. As an illustration, in Fall 2025 one of the In-Service trainings
included a session on Al and plagiarism (4.1.16). The institution upholds an explicit commitment to
academic freedom, academic integrity, and freedom of inquiry by clearly communicating learner success
policies and by establishing transparent expectations for ethical scholarship in online learning
environments (4.1.17). As noted in the introduction email to teaching online classes, “Course policies
that support student success, such as academic honesty, withdrawal, late work, communication, and
participation, are clearly stated and easy to find,” aligning with the California Virtual Campus-Online
Education Initiative (CVC-OEI) Course Design Rubric expectation that these policies be visible and
accessible. This commitment is operationalized in the DE certification course through an Academic
Integrity section that models ethical inquiry--emphasizing exemplary citation/attribution, open sharing
when possible, and treating mistakes as learning opportunities--while reinforcing that all sources
(including images) must be cited (4.1.18).

Together, these practices protect freedom of inquiry by encouraging students to engage broadly with
ideas and resources, while safeguarding academic freedom by maintaining faculty control over course
content and pedagogy within an institutionally supported, secure, and compliant learning environment.

4.2. Roles, responsibilities, and authority for decision-making are clearly defined and communicated
throughout the institution. The institution’s structure for decision-making provides
opportunities for stakeholder participation and ensures the inclusion of relevant perspectives.

Crafton Hills College (CHC) has many mechanisms for evaluating the institution’s governance and
decision-making structures and processes. Most important is the Employee Campus Climate Survey,
administered biennially and used to measure employee satisfaction with CHC's governance and
decision-making structures, among other matters. The survey evaluates employee satisfaction with the
following governance and decision-making structures and processes: planning and program review,
shared governance bodies, and the resource allocation processes. It also measures employee
confidence in outcomes consistent with CHC’s stated values.

The results of the survey are reported campuswide (4.2.1) and as part of various presentations (4.2.2).

As an illustration, at the Spring 2026 In-Service, the results of the campus climate survey were
reviewed, and the campus engaged in a small group activity to collect suggestions for improvement in
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areas where responses revealed such need (4.2.3). That information is reviewed by the Educational
Master Plan Committee and incorporated into the Educational Master Plan.

In Fall 2024 a training session on CHC’s shared governance processes as delineated in the
Organizational Handbook (4.2.3.1) was facilitated by the dean of institutional effectiveness, research,
and planning; the Classified Senate president; and the CSEA president and second vice president.
Session hosts recorded feedback. This training was offered to both educate and provide an opportunity
to sign up to participate in shared governance committees at the college. It also results in feedback on
how the college can better support students (4.2.4).

Every spring the Crafton Council also administers the Committee Self-Evaluation Survey to evaluate
CHC's participatory governance and decision-making committees (4.2.5, 4.2.6). The Crafton Council
uses the results of this survey to improve and update training of the committee chairs and to improve
the college’s participatory governance processes (4.2.8). The disaggregated results for each
committee are distributed to the committee chairs, who discuss them with the rest of their
committee at one of the first meetings of the school year to determine what changes that committee
should consider regarding its charge, processes, and means of communication (4.2.9, 4.2.10).

The development and implementation of the college’s Student Equity Plan (SEP, 4.2.11, pp. 5-6)
illustrates the structured and collaborative decision-making process at CHC. This process is both data
informed and inclusive, with multiple opportunities for cross-campus engagement and accountability.
The college's Student Equity and Achievement (SEA) committee, in partnership with the Office of
Institutional Effectiveness, Research & Planning, leads the ongoing review of SEP progress. This team
includes faculty, classified professionals, administrators, and student representatives to ensure that
diverse perspectives guide evaluation and refinement efforts (4.2.12).

The SEA committee conducts formal evaluations of the SEP activities and outcomes at the end of each
semester. These reviews include updates on progress toward metric-specific goals, identification of
new or persistent equity gaps, and recommendations for course corrections or new strategies (4.2.13,
4.2.14,4.2.15, 4.2.16). Equally important, the SEP was reviewed by the SEA committee (4.2.17), the
Academic Senate (4.2.18), the Classified Senate (4.2.19), the Student Senate (4.2.20), Crafton Council
(4.2.21), and the San Bernardino Community College Board of Trustees (4.2.22).

The SEP is aligned with Crafton’s Educational Master Plan (4.2.23) and the college’s planning and
program review process (4.2.24, 4.2.25). Specifically, departments reflect on equity goals and
integrate those goals into their unit-level improvement plans (4.2.26), ensuring that equity remains
embedded throughout the institutional planning.

Moreover, in Spring 2026, the college rolled out equity dashboards that allow faculty and staff to
view disaggregated course-level (4.2.27) and service-area data (4.2.28, screenshot of dashboard). This
empowers instructional and student services personnel to make informed decisions and track equity
progress at the classroom and program level.

This structured cyclical process ensures that the SEP remains a dynamic, evolving document,

reflective of student needs and institutional goals. A diagram of how the process works across
campus efforts appears below.
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Decision-making at Crafton Hills College occurs through a collegial system of participatory (or shared)
governance by which decision-making committees composed of members from administration,
faculty, classified staff, and students provide input on matters pertaining to student success and
advancing the college mission. Crafton Council committees are organized by and report their actions to
the Crafton Council. The Academic Senate delegates work on academic and professional matters, such
as curriculum, to committees of faculty, which may also include administrators and students as non-
voting participants.

Board policy defines governance roles, structures, processes, and practices for administrators and faculty.

The district has policies and practices that delineate functions of the district and the colleges.

CHC committees publish their actions in minutes that are available to all from the college website. To
improve performance, they use self-evaluation to assess committee effectiveness. Also, employees
participate in surveys to express their satisfaction with college governance. CHC continuously works to
improve its governance system.

4.3. The institution’s decision-making structures are used consistently and effectively. Institutional
decision-making practices support a climate of collaboration and innovation that advances the
mission and prioritizes equitable student outcomes.

Crafton Hills College (CHC) ensures that its decision-making structures are used consistently and
effectively via clear, transparent, and timely posting of agendas and minutes of all bodies with a role
in governance in accordance with the Brown Act (4.3.1). Taskforces, councils, and committees that do
not fall under the purview of the Brown Act also publicly post agendas and minutes so that any
interested party can view them (4.3.2). Committee chairs use standardized templates for agendas and
minutes. Minutes for governance bodies include a Further Action column so that tasks are clearly
assigned to a person or group for follow-up action.

The templates also include the college’s mission, vision, and values, which serve as a reminder of our

shared purpose that directs action (4.3.3). Annual committee membership is publicly posted so that
all constituencies (students, faculty, staff, and managers) can have access to their representatives for
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various committees (4.3.4).

CHC employs clearly defined and well-documented shared and participatory governance decision-
making structures that are consistently used across the institution. These structures are outlined in
the college’s Organizational Handbook and include the Crafton Council as the primary integrative
body for participatory governance, along with standing shared governance committees focused on
planning, budget development, institutional effectiveness, technology, and student equity and
achievement (4.3.5, pp. 22-24).

Shared governance committees are composed of representatives from all campus constituencies, and
meetings are open to the campus community. This structure fosters meaningful dialogue, shared
responsibility, and trust, ensuring diverse perspectives that establish institutional priorities. Through
these collaborative processes, the college builds broad engagement in decision-making and reinforces
a culture of shared ownership for institutional outcomes. For example, the Planning and Program
Review Committee’s broad membership across campus ensures that resource prioritization lists are
thoughtfully and critically reviewed before they are given to the college president for final decision-
making (4.3.6).

Institutional decision-making is grounded in evidence and continuous improvement (4.3.5, p. 11).
Committees and college management rely on institutional research, program review findings, student
learning outcomes assessment, and equity data to guide planning and resource allocation as
articulated in program reviews of units (4.3.7). The Planning and Program Review process identifies
needs, evaluates effectiveness, and aligns initiatives with strategic priorities (4.3.8, p. 5). This
evidence-based approach supports innovation by encouraging units to propose and refine strategies
that respond to data-identified challenges and opportunities (4.3.9).

Decision-making practices at CHC are aligned with the college’s mission, values, and strategic
directions (4.3.5, p. 9). Governance bodies prioritize initiatives that support student success,
completion, and transfer, with particular attention to disproportionately impacted student
populations. Examples of these initiatives include encouraging and advertising Open-Educational-
Resources and Zero- Textbook-Cost sections in the class schedule and incorporation of fully online
degrees and certificates into the college’s career and academic pathways (4.3.10, 4.3.11).

Crafton Hills College prioritizes student outcomes through governance structures that explicitly
address equity. The Student Equity and Achievement Committee plays a vital role in analyzing
disaggregated student data, identifying equity gaps, and recommending targeted strategies and
resource allocation (4.3.12). Equity planning is developed collaboratively and embedded within
institutional decision-making processes, ensuring that equity considerations are not isolated
initiatives but core drivers of planning and innovation. As an example, on p. 15 of the current
Educational Master Plan, student equity is to be threaded through all six of the college’s goals, as
Goal 5 articulates that the institution will seek to “Reduce equity gaps across all measures (goals)
among traditionally underrepresented student groups... [and strive to] fully close the achievement
gap” (4.3.13, p. 15). Additionally, the Dual Enrollment Task Force monitors success for our
disproportionately impacted groups (Latinx and African American students) to demonstrate how dual
enrollment closes equity gaps (4.3.14) and thus encourages departments to increase dual-enroliment
offerings.

One concrete example of how Crafton’s participatory governance structures translate equity data and
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student voice into institutional action is the development and implementation of the Multicultural
Center. The College’s Fall 2019 student focus groups (4.3.14.1), which intentionally included students
from populations that had historically experienced lower course-success rates, identified a need for
greater campus diversity and stronger opportunities for students to develop a sense of community
and belonging. The 2022-2025 Student Equity Plan incorporated these findings and results from the
Spring 2021 National Assessment of Collegiate Campus Climates survey, completed by 504 students,
which identified continued opportunities to improve feelings of belonging, inclusion, welcome, and
safety among African American/Black students (4.3.14.2; pp. 5 and 9). Additional student voice was
collected through the Spring 2022 campuswide planning survey documented in the 2023-2028
Educational Master Plan (4.3.14.3, pp. 62). Of the survey’s 208 respondents, including 157 students,
diversity-related spaces and programs—including a diversity, equity, or multicultural center—were
the most frequently requested additions to College services and facilities. In response, the
Educational Master Plan established a measurable key result under Strategic Direction 4 to explore
the feasibility of creating a multicultural center that could encompass programs such as Puente,
Umoja, and A2MEND (p. 94). The Student Equity Plan (4.3.14.2) and its Executive Summary (4.3.14.4)
further reinforced this institutional direction by identifying the need for safe physical spaces that
support community and belonging and by including the creation of a Multicultural Center among the
College’s equity initiatives. The September 23, 2024 Student Equity and Achievement Committee
minutes document the transition from planning to implementation through the formation of a
campus workgroup, consideration of the former Student Services Building as the center’s location,
identification of available facilities funding, and establishment of a Fall 2025 opening goal (4.3.14.5).
The September 9, 2025 Educational Master Plan Committee minutes subsequently announced the
center’s September 18 grand opening (4.3.14.6), and the Multicultural Center ribbon-cutting record
(4.3.14.7) confirms that Crafton met this goal by opening a renovated, dedicated space designed to
value cultural identities, amplify student voices, and strengthen connections across the campus
community. This process demonstrates that Crafton’s decision-making structures are not only
inclusive and data informed, but are used effectively to move an identified equity need through
institutional planning, participatory governance, resource allocation, implementation, and evaluation.

CHC regularly evaluates the effectiveness of its decision-making structures through committee self-
evaluations, feedback mechanisms, and review of governance documentation (4.3.5, p. 11). Findings
from these evaluations inform revisions to governance processes and roles, supporting continuous
improvement and responsiveness to institutional needs (4.3.15, 4.3.16, 4.3.17).

4.4. Acting through policy, the governing board takes responsibility for the overall quality and
stability of the institution, and regularly monitors progress towards its goals and fiscal health.
(ER 7)

The San Bernardino Community College District (SBCCD) is governed by a seven-member Board of
Trustees (BOT), whose primary responsibility is established by Board Policy, 2200, Board Duties and
Responsibilities (4.4.1). This policy outlines board member duties to ensure accountability for
academic quality and successful outcomes for all students. In 2022, the BOT adopted a Strategic Plan
that includes four goals to ensure the overall effectiveness of the district (4.4.4):

1. Eliminate Barriers to Student Access and Success,

2. Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution,

3. Be alLeader and Partner in Addressing Regional Issues, and

4. Ensure Fiscal Accountability and Sustainability.
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The BOT regularly reviews key indicators of student learning and achievement and evaluates
institutional plans to improve academic quality and student outcomes (4.4.2). As outlined in the
Student Equity Plan, the college monitors five equity measures on an annual basis to address equity
gaps: successful enrollment, completion of both transfer level math and English, persistence, program
completion, and transfer (4.4.3).

The BOT monitors progress toward these goals by reviewing disaggregated success metrics that
include enrollment and achievement data and districtwide strategies for improving academic success
on an annual basis (4.4.5, 4.4.6). The district chancellor also updates the BOT at monthly meetings on
ways the district is meeting its goals (4.4.7, pp. 2 & 24-25). In addition, a weekly RoundUp is
distributed to the BOT that includes information regarding how the campuses and overall district are
working to support students and serve their community (4.4.8).

The Board also regularly receives Strategic Plan Goal updates. For example, updates for Goal 1
provides actions taken to eliminate barriers to student access and success, including improving
enrollment processes, expanding academic programs, strengthening outreach, and supporting
underrepresented student groups (4.4.9, pp. 3 & 239-240).

In addition, the BOT reviews reports and presentations that highlight direct evidence of student
learning and achievement, such as Honors Program outcomes, accreditation mid-term reports, AB705
throughput data, sabbatical research impacting curriculum and instruction, and presidents’ reports
containing student completion milestones (4.4.10). Presentations such as the districtwide DEIA
initiatives and the National Conference on Race and Equity (NCORE) further provide the BOT with
institutional plans designed to enhance academic quality, reduce equity gaps, and support student
success (4.4.11).

The BOT adopts an annual budget that aligns with its four goals. On January 09, 2025, BOT members
received a presentation on the prioritized board directives and the Strategic Plan Summary (4.4.12).
In addition, the BOT receives monthly budget reports as part of its regular board meetings (4.4.13, pp.
4 & 332-334). In addition, the Board conducts at least two strategy sessions per year to review
proposed tentative budgets, final budgets, and related fiscal items (4.4.14, 4.4.15). Moreover, the
Board Finance Committee (BFC) provides monthly verbal reports to the full board regarding the work
conducted at its monthly meetings (4.4.16, p. 2).

The BOT receives multiple annual presentations of the apportionment attendance reports (CCFS-320),
which provide disaggregated full-time enrollment data, year-over-year trends, and analyses of
enrollment management, budgeting, and strategic goal setting (4.4.17, pp. 4 & 242-245, 267). These
reports allow the BOT to monitor the overall financial health of SBCCD and make recommendations
to ensure its ongoing fiscal health. Additionally, the Board Legislative Committee regularly updates
trustees on legislative priorities, budget advocacy, and external policy developments that affect fiscal
stability, facilities, and student access. The BOT oversees and adopts districtwide legislative and
budget priorities aligned with the district Strategic Plan and provides direction for communicating
institutional priorities and impact to policymakers and the public (4.4.18).

The BOT regularly assesses its policies for effectiveness in fulfilling the district’s mission as outlined in
Board Policy, 2410, Board Policies and Administrative Procedures (4.4.19). Board policies are
reviewed on an ongoing basis through the District’s Policy and Procedures Advisory Committee, a
body that includes faculty, staff, and student representation and follows the vetting procedures
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outlined in Administrative Procedure, 2410, Board Policies and Administrative Procedures (4.4.20).
During the 2024-2025 academic year, the BOT approved over 90 board policies and procedures that
directly support the goals and fiscal health of SBCCD (4.4.21 pp. 2 & 28-93, 4.4.22, pp. 2 & 35-58).

4.5. The governing board selects and evaluates the institution’s chief executive officer (CEO). The
governing board gives the CEO full authority to implement board policies and ensure effective
operations and fulfillment of the institutional mission.

At the district/system level, the Chancellor serves as SBCCD’s chief executive officer (4.5.1.1). The
Board of Trustees (BOT) has established board policies (BPs) that outline a process to hire and
evaluate the district’s chief executive officer, BP 2431, Chancellor Selection (4.5.1), and BP 2435,
Evaluation of the Chancellor (4.5.2). Administrative Procedure (AP) 2435, Evaluation of the Chancellor
(4.5.3), states that the chancellor will be evaluated at least annually (4.5.4, 4.5.5, 4.5.6). The
Chancellor also has an informal mid-year evaluation to receive feedback. The most recent informal
evaluation was conducted on December 12, 2025 (4.5.7).

The chancellor provides the BOT reports on progress on the Strategic Plan goals (4.5.8). The
chancellor has a timeline that ensures the BOT receive updates on all goals throughout the year
(4.5.9, pp. 248-251, 4.5.10). For example, during 2024-25, the district expanded its dual enrollment
offerings from 260 in Spring of 2023 to 687 in Spring of 2025. These efforts support the BOT’s Goal 1:
to ensure access and give more high school students free access to college courses, helping them
build confidence, save money, and succeed (4.5.11).

As described in Standard 4.4 (above), the BOT regularly assesses its policies for effectiveness in
fulfilling the district’s mission as outlined in BP/AP 2410, Board Policies and Administrative
Procedures. Moreover, the BOT establishes policies that set standards for the quality, ethics, and
prudence of overall operations of the colleges. In addition, the BOT delegates to the chancellor the
executive responsibility for administering Board-adopted policies and implementing all Board
decisions that require administrative action as outlined in BP 2430, Delegation of Authority to the
Chancellor (4.5.12).

The chancellor is expected to perform the duties in the chancellor's job description and fulfill other
responsibilities that relate to educational programs and services, personnel and human resources,
and fiscal health and stability (4.5.13). Consistent with this delegated authority, the chancellor is also
authorized to represent the district in state and regional policy forums, legislative advocacy, and
intergovernmental partnerships that advance workforce development, facilities planning, and student
support services in alignment with BOT priorities.

SBCCD’s governance structure includes two related executive levels. At the district/system level, the
Chancellor receives authority directly from the Board. BP 2430 delegates to the Chancellor executive
responsibility for administering Board policy and gives the Chancellor full authority to ensure effective
operations and fulfillment of the institutional mission (4.5.12). At the college level, AP 2430 delegates
full responsibility and authority to the College Presidents to implement and administer delegated
policies and holds them accountable for college operations (4.5.12.1). Consistent with this delegation,
the Board-approved College President job description identifies the President as the College’s Chief
Administrative Officer, reporting directly to the Chancellor, with responsibility for the College’s
programs, personnel, budgets, planning, and accreditation (4.5.13.1). The Board’s authority to
employ and approve the College President is implemented through BP and AP 7250, which establish a
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https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F8198411%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.4_2025-08-14_board_book2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.5_2025-09-04_board_book.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.6_2025-11-13_board_book2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.7_2025-12-12_board_book.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.8_2025-11-13_board_book2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.9_2025-11-13_board_book2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.10_2025-06-24_board_retreat_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.11_bot_stratplan_update_2025.pdf
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F5542072%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13_sbccd_chancellor_profile.pdf
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F5542072%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.12.1_ap2430_delegation_authority_chancello.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.1_college-president-ba-2018-05-31.pdf
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broadly representative presidential screening committee, standardized interviews, finalist
consideration, and Governing Board approval (4.5.13.2, 4.5.13.3). The appointment of the current
President also demonstrates implementation of this process through a search committee
recommendation and Board approval at a public meeting (4.5.13.4). The President is evaluated under
BP 7150 and the Management Personnel Plan through a supervisor-led process. Because the
President’s job description establishes a direct reporting relationship to the Chancellor, the
Chancellor serves as the supervising manager for the evaluation; a constituency-based committee
contributes feedback, and the Board may review the results when appropriate (4.5.13.5, 4.5.13.6, pp.
23-25). BP 2210 provides that the Board Chair is elected from among the trustees and that the
Chancellor serves separately as Secretary to the Board. The district and college organizational charts
further distinguish the Board Chair, Chancellor, and CHC President as separate positions, and a signed
certification confirms that neither the Chancellor nor the College President serves as Board Chair
(4.5.12.2,4.5.12.3,4.5.13.7, 4.5.13.8).

In addition, specific assignments for the chancellor may be identified during the evaluation or goal-
setting process. For example, the BOT adopted Board Policy 6100, Delegation of Authority, Business
and Fiscal Affairs (4.5.14), that delegates the authority to the chancellor to supervise the general
business procedures of the district. The chancellor ensures that all relevant laws and regulations are
complied with, and that required reports are submitted in a timely fashion. SBCCD submits annual
fiscal reports to the California Community Colleges Chancellor’s Office within the required timeline
(4.5.15, 4.5.16, 4.5.17). The BOT approves an annual budget calendar (4.5.18, p. 3) as required by AP
6200, Budget Preparation (4.5.19), which states the Board will adopt a budget calendar prior to
February 1 each year.

4.6. The governing board functions effectively as a collective entity to promote the institution’s
values and mission and fulfill its fiduciary responsibilities. The governing board demonstrates an
ability to self-govern in adherence to its bylaws and expectations for best practices in board
governance. (ER 7)

The San Bernardino Community College District Board of Trustees (BOT) governs on behalf of the
citizens in accordance with the authority granted and duties defined in Education Code Section
70902. Members of the BOT work as a collective unit to support the mission (4.6.1) to “positively
impact the lives of and careers of our students, the well-being of their families, and the prosperity of
our community through excellence in educational and training opportunities.”

The Board of Trustees adheres to its duties and responsibilities as outlined in Board Policy (BP) 2200,
Board Duties and Responsibilities (4.6.2). Members are responsible for balancing and integrating the
wide variety of interests and needs into policies that benefit the common good and the future of the
region. This responsibility is demonstrated through various actions taken during board meetings that
support the greater good of the institution. For example, during the December 2025 BOT meeting,
the BOT voted unanimously to support SBCCD’s 2026 Legislative and Budget Priorities that support
workforce development and community prosperity (4.6.3). As illustrated above (Standard 4.4 & 4.5),
the BOT’s legislative and budget priorities are informed by districtwide data, community input, and
regional workforce trends. They are advanced through coordinated government relations and
communications efforts that support district Strategic Plan goals. Trustee engagement in state and
regional conferences, legislative briefings, and budget-related discussions further demonstrate the
Board'’s collective role in advancing institutional priorities.
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.2_bp7250_educational_administrators.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.3_ap7250_educational_administrators.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.4_chc_charts_course.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.5_bp7150_evaluation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.6_2025-06-12_management_personnel_plan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.12.2_2026-07_dso_org_chart.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.12.3_chc-presidents-office-org-chart-2026-03-31.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.7_bp2210_officers.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.13.8_current_bot.pdf
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F4152247%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.15_p1_2025-03-13_board_meeting_book.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.16_p2_2025-05-08_board_book3.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.17_p3_2025-08-14_board_book2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.5.18_2024-12-13_board_budget_calendar.pdf
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fv2%2Fpolicy%2F3442581%2Flatest%2F
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F6034837%2Flatest%2F
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F3189245%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.3_board_vote.pdf

The BOT adheres to high ethical standards of conduct expressed in BP 2715, Code of Ethics/Standards
of Practice (4.6.4). Annual BOT member training is provided to ensure that members understand their
responsibilities (4.6.5).

In addition to this training, the BOT is committed to its ongoing development as a board and engages
in strategy sessions, conferences, and other activities that foster trustee education. During the 2025-
26 academic year, Board members participated and represented the district at conferences or
conventions of the following organizations: Hispanic Association of Colleges and Universities,
Association of Community College Trustees, and Community College League of California. During
these trainings and conferences, Board members get information related to current topics that
impact local and state decisions (4.6.6), legal updates (4.6.5), and innovation and high impact
practices that support student success (4.6.7, 4.6.8).

Another example of BOT participation in impactful processes includes the presentation on Equal
Economic Opportunity (EEQO) Hiring Practices and Student Impact Analysis that took place at the BOT
Strategy Session on February 27, 2025 (4.6.9). Board members also have access to online educational
resources such as the Board Orientation Handbook (4.6.10), Trustee Handbook (4.6.11), Trusteeship
(4.6.12), Board Chair Handbook (4.6.13), and Student Trustee Handbook (4.6.14).

The BOT is committed to assessing its performance as a Board to improve its effectiveness. Ongoing
evaluation of the Board is outlined in BP 2745, Board Self-Evaluation (4.6.15). The BOT conducts a
self-evaluation and discusses the results during its annual Board retreat (4.6.16, 4.6.17), where
members identify strengths and potential opportunities to enhance district performance. The results
of these reflective activities are used to identify goals for the upcoming year.

C. Required Documentation

Within the Institutional Self-Evaluation Report, the institution should provide narratives and a variety
of evidence sources to describe and demonstrate alignment with each Standard and related
Commission policies. Institutions must also include the required items below. This documentation can
be included as supporting evidence for the Standard narratives if appropriate, or they may be
provided as stand-alone files. Peer Review Teams will confirm these items during the comprehensive
review process.

Standard 1: Mission and Institutional Effectiveness

Required Item Documentation
i  Documentation of institution’s authority to e ACCIJC Reaffirmation Letter 02/01/2021
operate as a post-secondary educational e ACCIC Action on Midterm Report 01/25/2025

institution and award degrees (e.g., degree-
granting approval statement, authorization to
operate, articles of incorporation) (ER 1)
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https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F3189382%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.5_2025-06-24_board_retreat_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.6_local_2025-05-22_strategy_session_agenda3.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.5_2025-06-24_board_retreat_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.7_dual_enrollment_2025-06-24_board_retreat_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.8_cpl_2025-09-25_strategy_session_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.9_2025-02-27botstrategyminutes.pdf
https://sbccd.edu/~/media/Files/SBCCD/District/Board/Handbook/2019-09-12%20Board%20Handbook.pdf
https://sbccd.edu/~/media/Files/SBCCD/District/Board/Handbook/2019%20CCLC%20Board%20Handbook.pdf
https://sbccd.edu/~/media/Files/SBCCD/District/Board/Trusteeship.pdf
https://sbccd.edu/~/media/Files/SBCCD/District/Board/Handbook/2019%20CCLC%20Board%20Chair%20Handbook.pdf
https://sbccd.edu/~/media/Files/SBCCD/District/Board/Handbook/2019%20CCLC%20Student%20Trustee%20Handbook.pdf
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/view.php?lt=OZbrT3r7iwPAjaMvXqYhJW&next=%2Fpolicy%2F8198419%2Flatest%2F
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.16_day1_2025-06-24_board_retreat_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.6.17_day2_2025-06-25_retreat_day2_agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/i1.accjc-chc-action-letter.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/i2.crafton_hills_college_2025_01_21_midterm.pdf

Procedures/practices for periodic review of
mission/mission-related statements, including
provisions for revision (if/when revisions are
needed) that allow for participation of
institutional stakeholders, as appropriate for the
character and context of the institution

e BP 1200 (District Mission Statement)

e BP/AP 3250 (Institutional Planning)

e Academic Senate November 3, 2021, Minutes

e Crafton Council January 25, 2022, Minutes

e Crafton Hills College Process for Adopting New
Mission, Vision, and Values

e Educational Master Plan Review of Mission,
Vision, and Values December 9, 2025, Minutes

Documentation of the governing board’s approval
of the institutional mission (ER 6)

e SBCCD BOT Minutes February 10, 2022

standards and goals for student achievement (i.e.,
institution-set standards), including but not limited
to standards and goals for course success, degree
and certificate attainment, transfer, job placement
rates, and licensure examination pass rates, at the
institutional and program levels (ER 2, ER 11)

iv. Procedures/practices for setting institutional goals, | e Educational Master Plan 2023-2028, p. 8
including provisions for the inclusion of input from
relevant institutional stakeholders, as appropriate
for the character and context of the institution

v. Documentation that the institution has established | e Institutional Set Standards

e Educational Master Plan 2023-2028, pp. 89-95
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.1_bp_1200_district_mission_statement.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.2_bp_ap_3250_institutional_planning.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.3_as_minutes110321.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.4_crafton-council-minutes-01-25-22-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.5_process_mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.5_process_mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.6_empc-minutes-12-09-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.ii.6_empc-minutes-12-09-25.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.iii.1_2022-02-10boardmeetingminutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.iv.1_38015-chc-master-plan-0523r1.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.v.1_chc-institutional-set-standards-2023-2024.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/1.v.2_38015-chc-master-plan-0523r1.pdf

Standard 2: Student Success

Required Item

Documentation

i. Documentation that the institution’s practices

for awarding credit reflect generally accepted

norms in higher education, including:

e Commonly accepted minimum program lengths
for certificates, associate degrees, and
baccalaureate degrees

e Written policies for determining credit hours
that are consistently applied to all courses,
programs, and modalities

e Adherence to the Department of Education’s
standards for clock-to-credit hour conversions, if
applicable (ER 10)

(See Commission Policy on Credit Hour, Clock Hour, and
Academic Year)

e CHC College Catalog — Academic Program Award
Types

e CHC B.S. Respiratory Care Degree Catalog
Program Requirements

e BP4020 — Program, Curriculum, and Course
Development

e AP4020 — Program, Curriculum, and Course

Development

ii. Documentation that the institution’s transfer of
credit policies include the following:

e Any established criteria the institution uses
regarding the transfer of credit earned at
another institution

e Any types of institutions or sources from which
the institution will not accept credits

o Alist of institutions with which the institution
has established an articulation agreement

e Written criteria used to evaluate and award
credit for prior learning experience including,
but not limited to, service in the armed forces,
paid or unpaid employment, or other
demonstrated competency or learning

See Policy on Transfer of Credit

e CHC Catalog - Completing a Transfer Path

e CHC University Transfer Center

e CHC Articulation Agreements

e CHC Catalog - Credit for Prior Learning

e CHC Course Substitution Form

e BP4050 - Articulation

e AP4050 - Articulation

e BP4235 - Credit for Prior Learning

e AP4235 - Credit for Prior Learning

e CHC Catalog - Transfer of Credit from Other
Institutions

iii. Documentation of the institution’s advertising and
recruitment policies, demonstrating alignment
with the Policy on Institutional Advertising and
Student Recruitment (ER 16)

e BP5010 - Admissions Concurrent Enrollment

e AP5010 - Admissions Concurrent Enrollment

e AP5011 - Admission and Concurrent Enrollment of
High School and Other Young Students

e BP5052 - Open Enrollment

e BP5055 - Enrollment Priorities

e AP5055 - Enrollment Priorities

e CHC Qutreach and Educational Partnerships
Website

e CHC News and Public Relations Website
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https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.1_chc_catalog_award_types.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.1_chc_catalog_award_types.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.2_chc_catalog_bsrc.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.2_chc_catalog_bsrc.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.3_bp4020_program_curriculum_course.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.3_bp4020_program_curriculum_course.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.4_ap4020_program_curriculum_course.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.i.4_ap4020_program_curriculum_course.pdf
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.1_catalog_completing_transfer_path.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.2_chc_transfer_center_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.3_chc_articulation_agreements.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.4_chc_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.5_chc_course_substitution.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.6_bp4050_articulation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.7_ap4050_articulation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.8_bp4235_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.9_ap4235_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.10_catalog_transfer_of_credit.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ii.10_catalog_transfer_of_credit.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.1_bp5010_admissions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.2_ap5010_admissions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.3_ap5011_admission_concurrent.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.3_ap5011_admission_concurrent.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.4_bp5052_open_enrollment.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.5_bp5055_enrollment_priorities.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.6_ap5055_enrollment_priorities.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.7_outreach_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.7_outreach_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iii.8_news.pdf

Required Item

Documentation

iv. Documentation of clear policies and procedures for

handling student complaints, including:

e Evidence that these policies/procedures are
accessible to students in the catalog and online;

e Evidence that that institution provides contact
information for filing complaints with
associations, agencies and governmental bodies
that accredit, approve, or license the institution
and any of its programs

e BP5500 - Standards of Student Conduct

e AP5500 - Standards of Student Conduct

e AP5520 - Student Discipline Procedures

e BP5530 - Student Rights and Procedures

e AP5530 - Student Rights and Procedures

e CHC Catalog - Standards of Student Conduct and
Disciplinary Procedures

e CHC Catalog - Student Grievance Procedure

e CHC Student Complaint Website

e CHC Student Complaint Form

procedures for program discontinuance provide
enrolled students with opportunities for timely
completion in the event of program elimination

v. Verification that the institution maintains files of e No link required; to be verified by the team during
formal student complaints received throughout the in-person site visit
current accreditation cycle (i.e., since the last site
visit), demonstrating:
e Accurate and consistent implementation of
complaint policies and procedures
e No issues indicative of noncompliance with
Standards
vi. Verification that student records are stored ¢ No link required; to be verified by the team
permanently, securely, and confidentially, with during in-person site visit
provision for secure backup
vii. Documentation of the institution’s policies and/or | e BP5040 - Student Records, Directory Information,
practices for the release of student records and Privacy
e AP5040 - Student Records, Directory Information,
and Privacy
e CHC Access to Student Records Website
e CHC FERPA Authorization - Student Release of
Records Form
viii. Documentation that the institution’s policies and

e AP4021 Program Discontinuance (Program
Viability)

e Crafton's Program Viability Process

e Crafton's Program Discontinuance Process

FOR TITLE IV PARTICIPANTS:

iX.

Documentation of institution’s implementation of
the required components of the Title IV Program,
including:

e Findings from any audits and program/other
review activities by the U.S. Department of
Education (ED)

e Evidence of timely corrective action taken in
response to any Title IV audits or program
reviews

See Policy on Institutional Compliance with Title IV

e 2024-2025 Audit Report

e Cross-Check Verification in Colleague

e National Association of Student Financial Aid
Administrators Training
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.1_bp5500_standards_student_conduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.2_ap5500_standards_student_conduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.3_ap5520_student_discipline_procedures.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.4_bp5530_student_rights_grievances.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.5_ap5530_student_rights_grievances.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.6_catalog_standards_stu.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.6_catalog_standards_stu.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.7_catalog_grievance_stu.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.8_stu_complaint_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.iv.9_stu_complaint_form.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.1_bp5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.1_bp5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.2_ap5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.2_ap5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.3_access_stu_records_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.4_release_sturecords_form.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.vii.4_release_sturecords_form.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.viii.1_ap4021_program_discontinuance.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.viii.1_ap4021_program_discontinuance.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.viii.2_program-viability.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.viii.3_program-discontinuance.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ix.1_2024-25_audit_report.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ix.2_crosscheck.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ix.3_nasfaa_training.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.ix.3_nasfaa_training.pdf
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Checklist Item

Documentation

FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR CORRESPONDENCE EDUCATION:

X. Documentation of institution’s :
e Procedures for verifying that the student who
registers in a course offered via distance
education or correspondence education is the

same person who participates in the course and

receives academic credit

e Policies and/or procedures for notifying
students of any charges associated with
verification of student identity (if applicable)

e Policies regarding protection of student privacy

See Policy on Distance Education and on Correspondence
Education

e BP5040 - Student Records, Directory Information,
and Privacy

e AP5040 - Student Records, Directory Information,
and Privacy

e BP4105 - Distance Education

e AP4105 - Distance Education

e Fraudulent Email to Instructors

e Catalog - Notification of Rights Under FERPA

e Catalog - Directory Information

e CHC Privacy Policy Website

REQUIRED ONLY IF APPLICABLE

xi. Documentation demonstrating how the
institution distinguishes its pre-collegiate
curriculum from its college-level curriculum

e AP 4222 Remedial Coursework
e Catalog — Numbering of Credit Courses
e Catalog — Numbering of Non-Credit Courses

xii. Documentation of policies and/or procedures for
awarding credit for prior learning and/or
competency-based credit

e BP4235 — Credit for Prior Learning
e AP4235 — Credit for Prior Learning
e Catalog — Credit for Prior Learning
e CHC CPL Website

xiii. Documentation of agreements with other
external parties regarding the provision of
student and/or learning support services

e Community College League of California

e CourseDog Board of Trustees Minutes (p. 153)
e CourseDog Contract

e Library Database EBSCO Board Minutes (p.315)
e Kanopy Digital Video Content Contract

e Library Databases Website

e NetTutor Website

o Starfish Contract

e Starfish Website

e Timely Care BOT Minutes (pp. 164-165)

e Timely Care Contract

e Timely Care Website

xiv. Policies and/or other documentation related to
institutional expectations of conformity with any
specific worldviews or beliefs

e BP3050 — Institutional Code of Ethics

e AP3050 — Institutional Code of Ethics

e BP5500 — Standards of Student Conduct

e AP5500 — Standards of Student Conduct

e BP7100 — Commitment to Diversity

e AP7100 — Commitment to Diversity

e CHC Organizational Handbook (pp. 13 and 15)

e SBCCD CTA Bargaining Agreement Article 6.B (p.
7)

e SBCCD CSEA Bargaining Agreement 17.4.3 (pp. 71-
72)

70


https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.1_bp5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.1_bp5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.2_ap5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.2_ap5040_student_records.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.3_bp4105_de.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.4_ap4105_de.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.5_chc_email_fraudulent_student.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.6_catalog_ferpa_rights.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.7_catalog_director_ferpa_rights.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.x.8_chc_privacy_policy_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xi.1_ap4222_remedial_coursework.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xi.2_numbering_credit_courses.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xi.3_numbering_noncredit_courses.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xii.1_bp4235_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xii.2_ap4235_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xii.3_catalog_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xii.4_chc_cpl_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.1_cclc_quote.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.2_2023-07-13sbccd_board_book_coursedog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.2_coursedog_contract.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.2a_20250904_sbccd_board_book_ebsco.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.2b_kanopy_digital_video.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.3_library_databses_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.4_nettutor_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.4a_starfish_contract.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.5_starfish_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.6_2024-04-11_board_book_timelycare.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.6a_timely_care_contract.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiii.7_timelycare_website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_1_bp3050_institional_code_ethics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_2_ap3050_institional_code_ethics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_3_bp5500_standards_student_conduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_4_ap5500_standards_student_conduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_5_bp7100_commitment_diversity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_6_ap7100_commitment_diversity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_7_chc-org-handbook-2025-26.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_10_cta_2025_2028_rev_11_2025.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/2.xiv_11_csea-ba_2023-2026.pdf

Standard 3: Infrastructure and Resources
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Checklist Item

Documentation

i.  Written policies and procedures for human
resources, including hiring procedures

e BP3420 — Equal Employment Opportunity

e AP3420 — Equal Employment Opportunity

e BP7100 — Commitment to Diversity

e AP7100 — Commitment to Diversity

e BP7120 — Recruitment and Hiring

e AP7120 — Recruitment and Hiring

e BP7210 — Academic Employees

e AP7210 — Academic Employees

e AP7211 — Faculty Service Areas, Minimum
Qualifications, and Equivalences

e BP7230 — Classified Employees

e BP7236 — Substitute and Short-Term Employees

e AP7236 — Substitute and Short-Term Employees

e BP7240 — Confidential Employees

e BP7250 — Educational Administrators

e AP7250 — Educational Administrators

e BP7260 — Classified Supervisors, Managers and
Administrators

e BP7270 — Student Employees

e AP7270 — Student Employees

e Equal Employment Opportunity Plan

ii. Employee handbooks or similar documents that
communicate expectations to employees

e Management Personnel Plan

e Confidential Employee Handbook

e Faculty Handbook

e Faculty Chair Handbook

e CSEA 2023-2026 Bargaining Agreement
e CTA 2025-2028 Bargaining Agreement

e POA 2023-2026 Bargaining Agreement

iii. Annual financial audit reports - 3 prior years
(include auxiliary organizations, if applicable) (ER 5)

e SBCCD Audit 2024-25
e SBCCD Audit 2023-24
e SBCCD Audit 2022-23

iv. Practices for resource allocation and budget
development (including budget allocation model
for multi-college districts/systems)

e BP6200 — Budget Preparation

e AP6200 — Budget Preparation

e Budget Allocation/Multi-Year Forecast (pp. 14-19)
e PPR Handbook (see p. 37)

v. Policies guiding fiscal management (e.g., related to
reserves, budget development)

e BP6200 — Budget Preparation
e AP6200 — Budget Preparation
e BP6250 — Budget Management
e AP6250 — Budget Management
e BP6300 — Fiscal Management
e AP6300 — Fiscal Management
e AP6305 - Reserves

vi. Policies, procedures, or agreements (e.g., AUAs)
related to appropriate use of technology systems

e BP3720 — Computer and Network Use
e AP3720 — Computer and Network Use
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.1_bp3420_eeo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.2_ap3420_eeo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.3_bp7100_commitment_diversity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.4_ap7100_commitment_diversity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.4a_bp7120_recruitment_hiring.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.5_ap7120_recruitment_hiring.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.6_bp7210_acad_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.7_ap7210_acad_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.8_ap7211_fsa_mqs-.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.8_ap7211_fsa_mqs-.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.9_bp7230_classified_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.10_bp7236_sub_short_term.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.11_ap7236_sub_short_term.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.12_bp7240_confidential_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.13_bp7250_educational_administrators.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.14_ap7250_educational_administrators.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.15_bp7260_classified_supervisors.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.15_bp7260_classified_supervisors.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.16_bp7270_stu_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.17_ap7270_stu_employees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.i.18_eeo_plan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.1_management_personnel_plan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.2_confidential-handbook-2021-06-28.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.3_faculty-handbook-4-2024.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.4_2025-2026_faculty_chair_handbook.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.5_csea-cba-2023-2026.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.6_cta_2025_2028_rev_11_2025.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ii.7_sbccd-police.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iii.1_2024-25_audit_report.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iii.2_2023-24_audit_report.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iii.3_2022-23_audit_report.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.1_bp6200_budget_preparation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.2_ap6200_budget_preparation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.2.1_2024-25_sbccd_multi-year_forecast14-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.3_ppr_handbook.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.1_bp6200_budget_preparation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.iv.2_ap6200_budget_preparation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.v.1_bp6250_budget_management.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.v.2_ap6250_budget_management.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.v.3_bp6300_fiscal_management.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.v.4_ap6300_fiscal_management.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.v.5_ap6305_reserves.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.vi.1_bp3720_computer_network_use.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.vi.2_ap3720_computer_network_use.pdf
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FOR TITLE IV PARTICIPANTS:

Checklist Item

Documentation

vii.

Documentation that the institution’s student
loan default rates are within the acceptable
range defined by ED, or — if rates fall outside the
acceptable range - documentation of corrective
efforts underway to address the issue

e Cohort Default Rate is O

REQUIRED ONLY IF APPLICABLE

viii. Documentation of any agreements that fall

under ACCIC's Policy on Contractual
Relationships with Non-accredited Organizations

e Not Applicable

Written code of professional ethics for all
personnel including consequences for violations

e BP2710 — Conflict of Interest

e AP2710 — Conflict of Interest

e AP2712 — Conflict of Interest Code

e BP2715 — Code of Ethics / Standards of Practice
e BP3050 — Institutional Code of Ethics

e AP3050 — Institutional Code of Ethics

e Management Statement of Values

e Academic Senate Ethics Statement

o Classified Senate Code of Ethics

Standard 4: Governance and Decision-Making

Checklist Item

Documentation

Governing board policies/procedures for selecting
and regularly evaluating its chief executive officer

e BP2200 — Board Duties and Responsibilities
e BP2431 — CEO Selection

e AP2431 — CEO Selection

e BP2432 — CEO Succession

e BP2435 — Evaluation of the Chancellor

e AP2435 — Evaluation of the Chancellor

Documentation or certification that the institution’s
CEO does not serve as the chair of the governing
board (ER 4)

e BP2210 — Officers
e BP2430 — Delegation of Authority to the CEO
e AP2430 — Delegation of Authority to the CEO

Governing board policies/procedures/bylaws
related to Board Ethics

e BP2715 — Code of Ethics / Standards of Practice

Governing board policies/procedures/bylaws
related to conflict of interest

e BP2710 — Conflict of Interest

e AP2710 — Conflict of Interest

e AP2712 — Conflict of Interest Code

e Conflict of Interest List of Designated Positions per
AP2712
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.vii_cohort_default_rate.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.1_bp2710conflict-interest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.2_ap2710conflict-interest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.3_ap2712conflict-interest-code.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.4bp2715code-ethics-standards-practice.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.5_bp3050_institional_code_ethics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.6_ap3050_institional_code_ethics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.7_management_values_statement.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.8_as_ethics_statement.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/3.ix.9_classified_senate_ethics_statement.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.1.bp2200_board_duties_esponsibilities.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.2.bp2431_chancellor_selection.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.3.ap2431_chancellor_selection.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.4.bp2432_chancellor_succession.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.5.bp2435_evaluation_chancellor.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.6.ap2435_evaluation_chancellor.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.ii.1.bp2210_officers.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.ii.2.bp2430_delegation_authority_chancello.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.ii.3.ap2430_delegation_authority_chancello.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iii.1.bp2715_code_ethics_sop.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iv.1.bp2710_conflict_interest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iv.2.ap2710_conflict_interest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iv.3.ap2712_conflict_interest_code.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iv.4_june_2025_designated_list.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.iv.4_june_2025_designated_list.pdf

Other Federal Regulations and Related Commission Policies

Checklist Item Documentation:

i. Documentation of the institution’s appropriate and
timely effort to solicit third party comment in
advance of the Focused Site Visit and — if applicable
cooperate with the review team in any necessary
follow-up

See Policy on Rights, Responsibilities, and Good Practice in
Relations with Member Institutions, Section D

e Crafton Hills College Accreditation Website

(bottom of page)

ii. Documentation that the institution provides
accurate information for the public concerning its
accredited status with ACCIC on its institutional
website, no more than one page (one click) away
from the home page

See Policy on Representation of Accredited Status

e Crafton Hills College Homepage
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https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.i.othr.1_third_party.pdf
https://accjc.org/wp-content/uploads/Policy-on-Representation-of-Accredited-Status.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/4.ii.othr.2_accreditation_website_1click.pdf

D. Appendix 1: Verification of Catalog Requirements (ER 20)

REQUIRED ELEMENT

CATALOG LOCATION

General Information

Official Name, Address(es), Telephone Number(s),
and Website Address of the Institution

Catalog Homepage

Educational Mission

Mission, Vision, and Values

Representation of accredited status with ACCIC,
and with programmatic accreditors, if any

Accreditors

Course, Program, and Degree Offerings

Credit Courses
Non-Credit Courses
Credit Programs
Non-Credit Programs

Degree Offerings

Student Learning Outcomes of Programs and
Degrees

Accounting
Psychology

Academic Calendar and Program Length

Academic Calendar
Program Length

Academic Freedom Statement

Academic Freedom

Available Student Financial Aid

Financial Aid

Available Learning Resources

Instructional Support Services

Names and Degrees of Administrators and Faculty

Administrators
Faculty

Names of Governing Board Members

SBCCD Board of Trustees

Requirements

Admissions

Admission Requirements

Student Tuition, Fees, and Other Financial
Obligations

Student Fees

Degrees, Certificates, Graduation and Transfer

Graduation Requirements

Transfer Requirements

Major Policies and Procedures Affecting Students

Academic Regulations, including Academic Honesty

Academic Honesty

Dual Enrollment Regulations
Student Right to Know
Standards of Student Conduct

Nondiscrimination

Nondiscrimination

Acceptance and Transfer of Credits

Credit for Prior Learning
Transfer of Credit from Other Institutions

Transcripts

Other Institution Transcripts
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.1_official_info.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.2_mvv.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.3_accreditation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.4a_credit_courses.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.4b_noncredit_courses.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.4c_credit_programs.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.4d_noncredit_programs.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.4e_degree_offerings.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.5a_slo_acct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.5b_slo_psych.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.6a_acad_calendar.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.6a_program_length.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.7_acad_freedom.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.8_financial_aid_types.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.9_acad_support.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.10a_admin.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.10b_faculty.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat1.11_sbccd_board_members.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat2.1_admission_requirements.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat2.2_student_fees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat2.3a_grad_requirements.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat2.3b_transfer_requirements.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.1a_in_the_classroom.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.1b_dual_enrollments_regs.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.1c_stu_right_know.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.1d_standards_stu_conduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.2_nondiscrimination.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.3a_cpl.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.3b_transfer_from_other_inst.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.4_other_transcripts.pdf

REQUIRED ELEMENT

CATALOG LOCATION

Grievance and Complaint Procedures

Student Grievance

Filing a Grievance

Informal Grade Appeal Process
Formal Grade Appeal Process

Sexual Harassment

Title IX: Sex Discrimination & Harassment
Reporting Sexual Harassment

Refund of Fees

Refund of Fees

Locations or Publications Where Other Policies May be Found

San Bernardino Community College District Board
Policies and Procedures

SBCCD Policies and Procedures
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https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.5a_stu_grievance.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.5b_filing_grievance.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.5c_informal_appeal.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.5d_formal_appeal.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.6a_sex_discrimination.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.6b_reporting_sex_harassment.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat3.7_refunds.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2027-self-evaluation/documents/cat4.1_sbccd_policies.pdf
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E. Appendix 2: Organizational Structure

San Bernardino Community College District Organizational Chart

Board of Trustees
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San Bernardino Community College District Organizational Text Outline

1. Board of Trustees

TIeTMmoow®>

Nathan A. Gonzales, Chair

Joseph R. William, Vice Chair

Cherina Betters, Clerk

Carlor Aguilera, Trustees

Stephanie Houston, Trustee

John Longville, Trustee

Frank Reyes, Trustee

Jazmyn Garcia, Student Trustee, CHC
Christian Espinoza, Student Trustee, SBVC

2. Diana Z. Rodriguez, Chancellor & Secretary to the Board

A.
B.
C.

Healer Madole, Administrator Officer

Heidi Hoffman, Senior Executive Administrative Assistant

Angel Rodriguez, Associate Vice Chancellor Governed Relations & Strategic Communications.
1. Government Relations

2. Grants

3. Marketing & Communications

Jose F. Torres, Executive Vice Chancellor Fiscal, Administrative & Media.

1. Fiscal Services

2. Business Services

3. Facilities Planning Construction & Sustainability

4. KVCR

Kristina Hannon, Vice Chancellor Human Resources, Payroll, Police Services, & Health & Safety
Administration.

1. Human Resources

2. Police Services

3. Payroll Services

4. Health & Safety Administration

Nohemy Ornelas, Vice Chancellor Educational & Student Support Services.
1. Economic Development & Corporation Training

2. Research, Planning & Institutional Effectiveness

3. Technology & Educational Support Services

4. Educational & Student Support Services

Kevin Horan, President, Crafton Hills College

Gilbert Contreras, President San Bernardino Valley College
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Crafton Hills College Organizational Chart

RAFTON HiLLs

COLLEGE I i

Vice President of Vice President of Vice President of
Administrative i — Services
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Crafton Hills College Organizational Text Outline

1. Dr. Kevin Horan, President
A. Cyndie St. Jean, Executive Administrative Assistant
B. Michelle Riggs, Director, Institutional Advancement
C. Mike Strong, Vice President, Administrative Services
i. Aaron Oxendine, Technology Services
ii. Heather Chittenden, Athletics
iii. Demian Brunty, Facilities, Operations & Maintenance
iv. Joshua Orosco, Custodial
D. Dr. Keith Wurtz, Vice President, Instruction
i. Jeffrey Smith, Dean, Social, Information and Natural Sciences
1. Krysten Audibert, Director, STEM Center
ii. Dan Word, Dean, Career Education & Human Development
1. Deanna Brown, Director, Childcare Center
2. Veronica Smith-Arrowood, Interim Director, Grants and
Administration
iii. Sara Butler, Dean, Languages, Arts, & Academic Support
1. Toni Parsons, Associate Dean, Instructional Support
a. Cynthia Hamlett, Interim Director, Distance Education
iv. Gio Sosa, Dean, Institutional Effectiveness, Research & Planning
v. Amanda Ward, Interim Associate Dean, Public Safety & Services
E. Dr. Delmy Spencer, Vice President, Student Services
i. Ivan Pena, Dean, Student Services
1. Latesha Hagler, Associate Dean, Student Services Report
2. Amanda Smith, Associate Dean, Health & Wellness
3. Matt White, Director, Student Accessibility Services
ii. Willie Blackmon, Dean, Student Services
1. Larry Aycock, Director, Admissions & Records
2. Veronica Lehman, Director, Financial Aid
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees

FROM: Dr. Diana Z. Rodriguez, Chancellor
REVIEWED BY: Dr. Gilbert J. Contreras, President, SBVC
PREPARED BY: Dr. Gilbert J. Contreras, President, SBVC

DATE: October 22, 2026

SUBJECT: First Read of San Bernardino Valley College Accrediting Commission for
Community and Junior Colleges Institutional Self-Evaluation Report
(ISER)

RECOMMENDATION

It is recommended that the Board of Trustees approve the first reading of San Bernardino Valley
College’s Institutional Self-Evaluation Report in support of its application for reaffirmation of
accreditation by the Accrediting Commission for Community and Junior Colleges (ACCJC).

OVERVIEW

San Bernardino Valley College is completing its comprehensive accreditation review and must
submit its Institutional Self-Evaluation Report (ISER) to ACCJC by December 15, 2026. The
ISER documents the College’s alignment with ACCJC Accreditation Standards and applicable
federal requirements. ACCJC requires institutional certification, including the Board President’s
signature. Board Policy 3200, Accreditation, directs the Chancellor to ensure compliance with
accreditation requirements and keep the Board informed. This first read allows Board review
before final approval, certification, and submission.

ANALYSIS

The ISER reflects a structured campuswide process led by the Institutional Effectiveness,
Accreditation, and Outcomes Committee. Beginning in fall 2024, standard-review teams
gathered evidence from campus committees, used common ACCJC rubrics and drafting
guidance, and refined sections through working sessions. The complete draft was reviewed by
the Academic, Classified, and Student Senates; College Council; other constituent groups; open
forums; and a collegewide survey. This broad participation produced an evidence-based report
that documents compliance, institutional strengths, and improvement needs. Approval will
advance reaffirmation and support public confidence, transfer of credit, and access to federal

financial aid.
SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.



SBCCD GOALS

1 Eliminate Barriers to Student Access and Success

2 Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
3. Be aleader and Partner in Addressing Regional Issues

4 Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS

There are no financial implications.
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Institutional Self-Evaluation Report

in Support of an Application for

Reaffirmation of Accreditation

Submitted by
San Bernardino Valley College
701 South Mount Vernon Avenue
San Bernardino, CA 92410
to

Accrediting Commission for Community and Junior Colleges

December 2026



Certification
To: Accrediting Commission for Community and Junior Colleges

From: GilbertJ. Contreras, Ph.D.
San Bernardino Valley College
701 South Mount Vernon Avenue
San Bernardino, CA 92410

This Institutional Self-Evaluation Report is submitted to ACCIC in support of an Application for Reaffirmation
of Accreditation. The Institutional Self-Evaluation Report reflects the nature and substance of this institution,
as well as its best efforts to align with ACCJC Standards and policies, and was developed with appropriate

participation and review by the campus community.

Signatures:

Diana Z. Rodriguez, Ed.D., District Chancellor Date
Gilbert J. Contreras, Ph.D., College President Date
Nathan D. Gonzales, Ph.D., Board Chair Date
Leticia Hector, Accreditation Liaison Officer Date
Tatiana Vasquez, Academic Senate President Date
Kevin Moreno, Classified Senate President Date
Jolene Ruiz, Student Senate President Date
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Forward to the Institutional Self-Evaluation Report

The dev

policies,

elopment of the Institutional Self-Evaluation Report (ISER) allowed the College to review and reflect on
procedures, and practices related to the accreditation standards. The development of the ISER

occurred through college-wide contribution and feedback that was facilitated by the Accreditation Liaison
Office, Accreditation Lead Faculty, and the Accreditation and Student Learning Outcomes Committee. Support
was also provided by the Academic Senate, Associated Student Government, Classified Senate, and College

Council.

Continu

al learning, development, and improvement are foundational practices of the College, and

participation in the ISER has supported the review, codifying, and validation of the College structures and
processes. The review of the ISER by the Accreditation Liaison Officer, Accreditation Lead Faculty, and the
Accreditation and Student Learning Outcomes Committee led to the identification of several key themes
within the report. Below is a summary of the common themes that emerged from the ISER:

The College’s Mission, Vision, and Values are foundational and influence the procedures, practices, and
decisions made at the College.

The College updated the committee structure and decision-making processes to advance participatory
governance.

The College celebrates the diversity of the community as a Hispanic Serving Institution, Black Serving
Institution, and a military-friendly college, and strives to advance a sense of belonging for all
communities served by the College.

The College has reorganized the organizational structure to align with guided pathways, equity
outcomes, and from the perspective of the student experience.

The College is working to intentionally integrate the accreditation standards and promising practices
into the College’s processes, including Program Review and Planning processes.

The College goals have been blended throughout the College planning processes with a concerted
effort to review disaggregated data across common metrics at the institutional level to the discipline
and service level.

The College has made significant efforts to embed diversity, equity, inclusion, social justice,
accessibility, and anti-racism throughout professional development, instruction, services, and
operations of the College.

The College has numerous learning communities, including Puente, Taytayan, and Umoja-Tumani, that
provide dedicated counseling, events, workshops, and a sense of safety and belonging to numerous
student populations.

The College continues to innovate and try new ways to support student learning through flexible
scheduling and modalities for instruction and services.

The following area was identified as a focus for continual improvement:

Continue work to strengthen participatory governance and collegial consultation. This work has begun
with the Participatory Governance Task Force’s numerous recommendations and development of a
Participatory Governance Handbook.

Through its Institutional Self-Evaluation Report, San Bernardino Valley College (SBVC) seeks to tell the story of

how and why students’ time spent at SBVC is one of purpose and growth. Our dedicated administration,

faculty, and staff work together to promote an environment of innovation and integrity to ensure that SBVC is

the college of choice for students to begin or continue their academic journey in higher education.



Introduction: Institutional Context

College History

An election to establish the San Bernardino Valley Union Junior College District was held on March 26, 1926.
OnJune 23, 1926, the Board of Trustees met at a site on the east side of Mt. Vernon Avenue equidistant

between the downtown areas of San Bernardino and Colton. It was suggested that approximately 30 acres in
the northwestern section of the parcel being inspected would provide the ideal location for the new college.

The 1927-1928 SBVC faculty comprised 11 men and six women. Nearly 300 students enrolled for the fall
semester of 1927, with freshmen outnumbering sophomores by nearly six to one. Fifty-four courses were
offered, nearly all with a strong academic orientation.

The effects of the Great Depression were felt on campus in the early 1930s, but beginning in 1936, SBVC's
financial situation seemed to recover. Additional buildings were added, providing employment for over 500
individuals in the area. The auditorium was accepted by the Board of Trustees in October 1938, and during
that same month, the Drama Department presented Shakespeare’s As You Like It as its first production. In
other construction projects, State Emergency Relief Administration funds were obtained to construct a Greek
Theatre, and Works Progress Administration (WPA) funds were used to build concrete bleachers for the
stadium and a new vocational building.

The fall of France in 1940 and the passage and implementation of the Selective Service Act had a sobering
effect on the SBVC campus. After the United States’ entry into World War Il, the number of male students on
the campus decreased drastically. The war impacted the College in other direct ways, both in its curriculum
and in campus activities. The vocational building, completed in the fall of 1941, was used to house several Off
Reservation Training (ORT) courses. Courses in radio equipment repair and battery maintenance were also
offered. Some of the first veterans returned to campus in 1944, and a Veterans’ Club was organized. By the
fall of 1945, the faculty men who had been on military leave began to return, and veterans enrolled in SBVC
in ever-increasing numbers. A major expansion in enrollment came a year later, in 1946, with the addition of
many new faculty members and a rapidly growing student body.

Throughout the 1960s, 1970s, and 1980s, changes in curriculum mirrored shifting social and economic
conditions. The Civil Rights Movement resulted in a substantial increase in minority students. Occupational
courses were in great demand, and courses in psychology and philosophy also became popular. Faced with
increasing enrollment and a cap on state funding, SBVC faculty and administration held a forum in 1991 to
discuss “Whom Shall We Serve?” Initiatives to bring new populations to the campus, while state-mandated
tuition was increased, resulting in a sharp decline in enrollment. An earthquake in 1992 severely damaged
the book stacks on the Library's main floor, causing the facility to close for the summer while repairs were
made.

During the winter break of the 1995-1996 academic year, trenching began to determine the vulnerability of
the campus to future seismic activity. The results of the study revealed that seven of the 15 buildings on
campus straddled or were near the San Jacinto earthquake fault and would eventually have to be taken
down.

In 1997, SBVC President Sharon Caballero was presented with an immediate challenge. There was a pressing
need to identify a funding source to build new facilities to replace seven buildings that straddled the San
Jacinto fault line, which traversed the campus. A combination of District and College efforts as well as
contacts with the Federal Emergency Management Agency (FEMA) resulted in the positive outcome of a
state commitment of over $40 million to erect replacement structures.
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In 2002, voters passed Measure P, a local bond measure totaling $190 million benefiting San Bernardino
Community College District (SBCCD) and its two sister colleges, SBVC and Crafton Hills College (CHC). Steven
Ehrlich, a noted architect, was hired to design the new buildings for the Library, Administration/Student
Services, Campus Center, Health and Life Sciences, and the Art Building and Gallery at SBVC. These buildings
were completed between 2005 and 2006. At the same time, several outdated buildings were demolished,
and three buildings were retrofitted.

In 2008, SBCCD again asked voters to approve funds to complete work laid out in SBCCD’s Master Plan.
Voters approved a $500 million general obligation bond, Measure M, to complete construction projects at
SBVC and CHC. In fall 2008, SBVC began another phase of construction with the phasing in of three new
buildings on campus and a fourth across Grant Street and the demolition of the old North Hall, the Physical
Sciences Building, the Chemistry Building, and the Maintenance and Operations (M&O) Building. Four new
buildings opened in 2010: North Hall, Media and Communications, Custodial, and M&O. The new M&O
Building was soon converted to the Diesel instructional program, with M&O and Custodial sharing the same
building. In fall 2011, another new three-story building opened, the 56,000-square-foot Physical Sciences
Building, the campus’s first Leadership in Energy and Environmental Design (LEED) certified building.

The SBVC campus now features new access points, sweeping walkways, vistas, and an expansive greenbelt
area. As visitors, staff, and students traverse the College grounds—from the Administration Building to the
Campus Center—the area now equals the size of the Pasadena Rose Bowl. The revamped Business Building is
Silver LEED-certified by the U.S. Green Building Council. A new state-of-the-art Athletic building opened in fall
2016.

In November 2018, voters approved bond measure CC to support new construction and retrofitting of
buildings laid out in the 2016 Facilities Master Plan. In addition, SBVC will receive $34 million from Prop 51
funding to support construction of a new Career Technology Education (CTE) building.

The COVID-19 pandemic of 2020 had a significant impact on SBVC and SBCCD. Just prior to spring break,
SBCCD announced that in order to reduce the spread of the virus and for the safety of students and District
employees, most classes and many student and learning support services would be moved online. The
campus complied with the CCCCOs Office and ACCIC requirements for waiving DE requirements. The District
entered MOUs with SBCDTA and CSEA on March 16, 2020. The campus moved forward in good faith to
provide DE training for faculty, work-at-home training for all employees, and to have department chairs and
deans identify classes that could be feasibly taught online.

After more than a year of virtual learning, San Bernardino Valley College students returned to campus in
August 2021. At the start of the fall semester, 18,000 students engaged in 60% online learning, 21% in-person
instruction, and 17% hybrid learning. On May 25, 2022, SBVC held a commencement ceremony for more than
4,500 students from the Classes of 2020, 2021, and 2022 — the College’s first in-person graduation ceremony
since 2019.

In the last few years, the College has added several new programs, transfer degrees, and certificates ranging
from glassblowing to piloting aircraft. On March 6, 2025, SBVC celebrated the grand opening of the Applied
Technology Building, the final facility completed within the College’s first century. The state-of-the-art facility
will serve as a hub for career education programs in fields such as welding, automotive technology, and
electrical technology.

Fall 2025 was a historic semester for the College, starting with the launch of its centennial year. A festive
procession and opening ceremony was held on Aug. 22, 2025, with members of SBVC’s athletic teams lining
the walkway through campus while a drill team, drumline, and mascot Blue led students, faculty,
administrators, and staff to the historic auditorium. Additionally, SBVC launched its Valley Up! Initiative 2025-
2030 to advance the College’s Mission through intentional strategic planning that leverages existing planning
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documents and sets a vision as the College enters its second century.

Between August and December of 2025, the first 70 of 100 centennial events were held. One event was the
groundbreaking for the new Student Services Building, slated for completion in April 2027. Another Fall 2025
milestone was the enrollment of more than 15,750 students. The SBVC student body reflected the
demographic backgrounds of the communities served by the College, with 73% Hispanic; 10% Black; 9%
white; 5% Asian, Filipino, Native American, and Pacific Islander; and 3% two or more races.

Student Trends and Metrics

From academic years 2020-2021 through 2024-2025, the enroliment trends show a clear recovery followed by
sustained growth across nearly all categories. After a low point in 2021-2022, overall enroliment rose steadily
t0 91,384 in 2024-2025 (see Table 1), while student headcount increased by 24.7%, reaching 21,876 students.
Total FTES grew by 18.3% over the period, from 9,416.0 to 11,143.3, with resident FTES following a similar
upward trajectory, indicating both increased participation and stronger instructional activity. To support this
growth, the number of sections offered expanded by 19.3%, rising from 3,272 to 3,902, while instructional
capacity (FTEF) increased from 761.8 to 911.3. Despite expanded offerings, fill rates remained relatively stable,
hovering in the low-to-mid 70 percent range, suggesting balanced growth rather than overextension. The
FTES/FTEF ratio remained consistent overall, improving from 12.36 in 2020-2021 to 12.23 in 2024-2025,
reflecting maintained instructional efficiency alongside increased access and student demand.

Table 1. SBVC Enrollment Trends
Enrollment 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Enrollment (Seats Filled) 74,051 65,239 72,211 85,502 91,384
Headcount (Unduplicated) 17,540 15,689 16,840 19,895 21,876
Total FTES 9416.0 8337.1 8760.9 10,416.2 11,143.3
Resident FTES 8977.8 7951.8 8401.3 9953.1 10,655.2
Sections 3272 3214 3228 3642 3902
Fill Rates 73.7% 69.3% 71.4% 74.3% 73.7%
FTEF 761.8 735.6 743.5 831.8 911.3
FTES/FTEF 12.36 11.33 11.78 12.52 12.23

Table 2 highlights a significant shift in instructional modality that aligns with the well-documented impacts of
the COVID-19 pandemic, particularly during 2020-2021, which occurred immediately after the March 2020
campus shutdowns and emergency remote instruction implemented across California community colleges.
During this period, online asynchronous courses dominated instruction, accounting for 97.5% of enrollment,
while in-person instruction was nearly eliminated (1.2%), reflecting public health restrictions and systemwide
guidance to limit on-campus activity. As pandemic conditions eased and colleges gradually reopened,
instructional delivery began to rebalance, in-person enrollment rose sharply to 29.2% in 2021-2022 and
continued to increase to 46.7% by 2024-2025, signaling a strong return to face-to-face learning. At the same
time, online asynchronous instruction steadily declined from its pandemic peak to 71.3%, indicating reduced,
but still substantial, student demand for flexible online options. Hybrid instruction expanded consistently,
growing from 6.6% to 33.4%, suggesting increased institutional investment in blended learning models that
combine flexibility with in-person engagement. Conversely, fully synchronous and hybrid online modalities
declined over time, reflecting fewer offerings and a strategic consolidation of online formats. Overall, these
trends demonstrate a post-COVID transition toward instructional balance, with sustained innovation in hybrid

delivery and a clear recovery of in-person instruction alongside a recalibrated online presence.




Table 2. Enrollment Trends by Instructional Modality
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Instructional Modality* 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Hybrid 6.6% 26.6% 26.4% 28.6% 33.4%
In Person 1.2% 29.2% 45.1% 46.3% 46.7%
Online Asynchronous 97.5% 84.6% 74.5% 73.4% 71.3%
Online Hybrid (Asynch/Synch) 2.8% 5.9% 4.9% 4.5% 3.1%
Online Synchronous 4.1% 11.2% 6.1% 2.8% 3.0%

* Sum of modality percentages will not equal 100% because individual students may be enrolled in more than one section
modality when the total of unique students enrolled is considered.

Table 3 shows notable shifts in the composition of the unduplicated student population across gender,
race/ethnicity, and age groups from 2020-2021 through 2024-2025. Gender distribution remains relatively
stable, with female students continuing to represent the majority of enroliment, though declining from 62.7%
to 59.6%, while male students increased from 36.6% to 39.6%; students identifying as non-binary also
increased steadily, from 0.2% to 0.7%, indicating growing gender diversity and reporting. Racial and ethnic
trends reveal more pronounced changes: Hispanic students increased by 2.2 percentage points, from 67.9% to
70.1%, reinforcing their role as the largest student population served, while Filipino student representation
declined sharply from 1.1% to 0.2%, a nearly 0.9 percentage-point decrease over the period. Other racial
groups remained comparatively stable, with modest fluctuations among Asian, Black/African American, White,
and multiracial students. Age distribution trends indicate a younger student population over time, with
students aged 19 or less rising from 27.5% to 32.8%, while older age groups—particularly those aged 25-29—
declined steadily. Collectively, these patterns suggest demographic shifts toward a younger and increasingly
Hispanic student population, with important equity implications for outreach, retention, and targeted student
support strategies.

Table 3. Trends in Unduplicated Student Headcount by Demographic Characteristics

Demographic 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
GENDER
Decline to State 0.5% 0.6% 0.6% 0.9% 1.0%
Female 62.7% 61.3% 58.8% 59.1% 59.6%
Male 36.6% 37.8% 40.3% 39.4% 39.6%
Non-binary 0.2% 0.2% 0.3% 0.6% 0.7%
RACE
Asian 4.0% 4.3% 3.9% 4.1% 4.5%
Black/African American 10.7% 11.0% 10.7% 10.3% 10.1%
Filipino 1.1% 1.0% 0.9% 0.5% 0.2%
Hispanic 67.9% 67.1% 68.9% 69.9% 70.1%
Native American/Alaska Native 0.2% 0.2% 0.2% 0.2% 0.2%
Pacific Islander/Hawaiian 0.2% 0.2% 0.3% 0.4% 0.3%
Two or More Races 3.9% 4.0% 3.6% 3.8% 3.5%
Unknown/Unreported 0.8% 0.6% 0.5% 0.6% 0.6%
White 11.3% 11.6% 10.9% 10.3% 10.5%
AGE GROUP
19 or less 27.5% 25.0% 26.9% 30.2% 32.8%
20-24 28.1% 29.6% 27.8% 26.2% 26.2%
25-29 17.7% 17.4% 15.9% 14.7% 13.5%
30-34 10.8% 10.8% 11.3% 10.6% 10.2%
35-39 6.5% 6.8% 6.8% 6.7% 6.4%
40-49 6.3% 6.7% 7.1% 7.5% 7.0%
50 or more 3.2% 3.8% 4.2% 4.1% 3.9%
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Table 4 reveals meaningful improvements in course success rates across several student demographics over
time, with notable gains that align with the post-pandemic rebalancing of instructional modalities. By 2024—
2025, success rates increased across nearly all gender groups, with male students rising from 66.0% to 72.2%
and female students increasing from 68.0% to 71.5%, while students who declined to state gender showed a
sharp increase to 77.2%. Racial and ethnic trends show particularly strong gains for Hispanic students, whose
success rates increased by 5.5 percentage points (66.0% to 71.5%), mirroring their growing enrollment share
and suggesting improved alighment of instructional delivery and support services. Black/African American
students also experienced gains, increasing from 60.4% to 65.8%, though equity gaps remain relative to other
groups. Age-based patterns indicate substantial improvement among younger students, with those aged 19 or
less increasing from 63.2% to 70.8%, consistent with the expansion of in-person and hybrid modalities that
often-better support first-time and traditional-aged students. Modality trends reinforce this connection: in-
person courses consistently demonstrated the highest success rates, remaining above 72% after the pandemic
rebound, while hybrid courses showed a strong recovery, rising to 75.2% in 2024—-2025 after earlier declines.
Online courses, while historically lower in success rates, showed a meaningful increase from 66.9% to 70.3%,
narrowing the gap as course design and student support improved.

Table 4. Trends in Course Success Rates Across Student Demographics and Instructional Modalities

Demographic 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
GENDER
Decline to state 69.2% 71.5% 68.7% 69.0% 77.2%
Female 68.0% 65.1% 66.8% 68.0% 71.5%
Male 66.0% 67.0% 68.8% 70.4% 72.2%
Non-binary 78.5% 58.2% 55.6% 57.7% 69.8%
RACE
Asian 82.5% 79.8% 81.2% 82.5% 84.6%
Filipino 82.0% 76.9% 79.6% 80.0% 76.9%
Hispanic 66.0% 65.3% 67.0% 68.2% 71.5%
Native American/Alaskan Native 67.2% 69.9% 72.4% 71.5% 61.5%
Pacific Islander/Hawaiian Native 58.1% 64.1% 67.4% 62.7% 62.5%
Two or More Races 66.6% 64.2% 66.3% 68.5% 71.9%
Unknown/Unreported 75.6% 73.2% 72.4% 67.3% 83.2%
White 75.8% 70.8% 76.0% 76.8% 76.2%
Black/African American 60.4% 58.7% 58.2% 62.7% 65.8%
AGE GROUP
19 or less 63.2% 61.9% 63.7% 66.1% 70.8%
20-24 66.2% 64.1% 68.5% 69.9% 71.9%
25-29 68.8% 67.5% 70.6% 70.0% 71.7%
30-34 71.6% 70.5% 70.3% 70.9% 72.6%
35-39 74.2% 72.6% 69.2% 71.3% 75.7%
40-49 74.7% 74.0% 70.5% 72.2% 73.3%
50 or more 74.6% 73.2% 69.6% 69.3% 72.6%
Hybrid 80.0% 70.5% 69.8% 70.0% 75.2%
In-Person 90.6% 72.1% 73.4% 72.1% 72.8%
Online 66.9% 63.9% 64.3% 66.9% 70.3%

Degree and certificate outcomes show notable shifts over the five-year period, reflecting changes in student
pathways and completion patterns as shown in Table 5. Associate degrees (AA, AA-T, AS, AS-T) peaked around
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2021-2022 and generally declined by 2024-2025, which may be influenced by enrollment timing effects and
students extending coursework following pandemic-era disruptions, see Table 5. In contrast, Certificates of
Achievement grew substantially from 2020-2021 to 2022-2023 and remained relatively strong through 2023—-
2024 before a modest decline, suggesting increased student engagement in shorter-term, workforce-aligned
credentials. General Education Certificates followed a similar pattern, rising sharply after 2020-2021 and
remaining elevated until a decline in 2024—-2025. Overall, the data indicate a shift toward certificate-based

completions during the recovery period, aligning with increased demand for flexible, career-focused

credentials.
Table 5. Trends in Degrees and Certificates Conferred by Award Type

Award Type 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
AA Degree 723 839 702 671 440
AA-T Degree 239 220 235 228 111
AS Degree 190 256 202 214 191
AS-T Degree 258 243 198 194 139
Certificate of Achievement 481 558 694 686 610
Certificate of Career Preparation 11 21 20 14 11
Certificate of Competency 0 0 0 1 0
Certificate of Completion 0 1 0 1 0
General Education Certificate 511 684 576 580 333
Total Awards 2,413 2,822 2,627 2,589 1,835

Four-year transfer trends reveal a gradual recovery following declines after 2020-2021 as shown in Table 6.
Total transfers decreased from 796 in 2020-2021 to a low of 672 in 2022—-2023, then rebounded to 776 by
2024-2025. Transfers to CSU institutions remain the largest share and show a strong recovery in 2024-2025,
nearing early-period levels — see Table 6. UC transfers increased steadily over the last two years, reaching their
highest level in 2024-2025, indicating stronger transfer momentum to selective institutions. Out-of-state and
other California institution transfers remained relatively stable with minor fluctuations. Collectively, these
trends suggest strengthening transfer pathways and renewed student progress toward four-year degree

attainment as enrollment and in-person engagement stabilized.

Table 6. Trends in Student Transfers to Four-Year Institutions

Transfer Institution

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

Out-of-State 163 170 137 146 134
Other CA Institution 140 128 128 105 131
Csu 419 397 346 358 412
uc 74 73 61 87 99

Total Transfers 796 768 672 696 776

The latest student equity results highlight both progress and persistent disproportionate impacts across key
student success metrics, as shown in Table 7. Several racial and ethnic groups show strong outcomes in specific
areas, such as Asian students’ relatively high transfer rates to four-year institutions (13.3%) and very high Dual
Enrollment participation, while Hispanic students demonstrate comparatively strong Persistence (61.9%) and
Vision Goal Completion (12.2%). However, disproportionate impact is evident in multiple metrics, particularly
Persistence and Vision Goal Completion for Black/African American students, and across several outcomes for
White students, including Successful Enrollment, Transfer-Level Math and English, and Persistence. Transfer to
a four-year institution remains an equity concern for Hispanic students and several special populations,
including Students with Disabilities, First Generation students, and Veterans, all flagged for disproportionate
impact. Gender-based patterns show females experiencing disproportionate impact in Vision Goal Completion
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and Dual Enrollment, while males show disproportionate impact in Persistence. Among special populations,
Students with Disabilities exhibit strong Successful Enrollment and Persistence but significant equity gaps in
Transfer-Level Math and English and Transfer to a Four-Year Institution, indicating barriers at key academic
and transition points. Foster Youth and Veterans demonstrate strong outcomes in select areas, such as Dual
Enrollment and Vision Goal Completion, yet Veterans face a disproportionate impact in four-year transfer.

Table 7. Student Equity and Achievement Outcomes by Demographic Group

Demographics Successful Transfer Lvl Persistence Vision Goal Transfer to Dual
Enrollment Math& English Completion 4YR Enrollment
RACE
Asian 39.6% 9.5% 54.4% 10.1% 13.30% 94.5%
Black/African 38.2% 6.1% 54.0%* 6.5%* 11.70% 78.8%
American
Filipino NA NA NA 13.8% 20.00% 100.0%
Hispanic 10,780 8.5% 61.9% 12.2%
Native American/ 44.8% NA 42.9% NA NA 100.0%
Alaskan Native
Pacific Islander/ 36.7% NA 59.1% 17.6% NA 83.3%
Hawaiian Native
Two or More 38.7% 5.1% 53.3% 9.1% 6.7% 92.0%
Races
White 27.9%* 2.6%* 41.3%* 12.8% 10.7% 90.8%
GENDER
Female 39.00% 6.7% 59.0% 8.4%* 9.8%
Male 38.00% 8.5% 56.9%* 16.1% 8.1% 85.6%
Nonbinary 33.70% 10.5% 64.6% NA NA 82.8%
SPECIAL POPULATIONS
Students with 82.5% 75.2% 11.5%
Disabilities
First Generation 38.1% 8.1% 58.4% 11.5%
Foster Youth 70.4% 5.9% 68.2% 13.2% 100.0%
LGBTQ+ 38.5% 6.6% 54.7% 7.9% 78.4%
Veteran 90.1% 16.7% 54.4% 46.3% 100.0%

%*D.l. Observed

Overall, the results suggest that while access-oriented metrics such as Dual Enrollment are relatively strong for
many groups, equity gaps persist in momentum and completion milestones, particularly transfer-level
coursework, persistence, and four-year transfer, underscoring the need for targeted, disaggregated strategies
aligned with student equity planning guidelines.
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Institutional Self-Evaluation of Alignment with Accreditation Standards

Standard 1: Institutional Mission and Effectiveness

The institution has a clearly defined mission that reflects its character, values, organizational structure, and
unique student population. The mission outlines the institution’s explicit commitment to equitable student
achievement and serves as a guiding principle for institutional planning, action, evaluation, improvement,
and innovation.

1.1. The institution has established a clearly defined mission that appropriately reflects its character,
values, structure, and unique student demographics. The institution’s mission articulates its
commitment to ensuring equitable educational opportunities and outcomes for all students. (ER 6)

In alignment with District board policies and administrative procedures BP 1200 (District Mission Statement)
(1.1.1) and BP/AP 3250 (Institutional Planning) (1.1.2, 1.1.3), the College has a clearly defined Mission that
appropriately reflects its character, values, structure, and unique student demographics, which articulates a
commitment to ensuring equitable educational opportunities and outcomes for all students.

The current College Mission statement is:

San Bernardino Valley College provides innovative instructional programs and cohesive student services to
support the educational goals of a culturally diverse community of learners by engaging in continuous
improvement and actively working towards an antiracist culture to foster an environment of meaningful
learning and belonging for our students, employees, and the community.

The Mission aligns with the standard by speaking to the College’s character, values, and structure, unique
student demographic, and commitment to ensuring equitable educational opportunities and outcomes for all
students. The Mission is paired with the College’s Vision:

Through offering a variety of degrees, certificates, skill-building courses, and opportunities for personal and
professional enrichment, San Bernardino Valley College strives to be the institution of choice for the region.
Our inclusive culture, quality education, and comprehensive support services will create leaders dedicated to
promoting social justice and community advocacy on a local and national level.

San Bernardino Valley College's commitment to its Mission is expressed through its Values. As a community,
the College Values:

- Diversity, Equity, Inclusion, and Anti-Racism: Our strength as an institution is enhanced by the
cultural diversity, and varied lived experiences of our students, faculty, staff, and external
community. Policies, plans, and decisions must be data-informed, utilize an equity lens, and be based
on thoughtful consideration of what will best serve our students and the community at large.

- Student Success: Quality education and training supports students in improving their lives and the
lives of their families, while uplifting the community. Students will enhance their ability to think
critically, to communicate clearly, and to grow personally and professionally within an enriched
learning environment that promotes creativity, self-expression, and the development of critical
thinking skills. We strive to identify and address equity gaps through evidence-based research to
ensure that each student has the opportunity to succeed.

- Open Access: We are committed to providing quality programs and services for every member of our
community regardless of their level of preparedness; socioeconomic status; gender and gender
expression; sexual orientation; cultural, religion, ethnic background; and abilities. Additionally, we
must provide students with access to the resources, services, and technological tools that will enable
them to achieve their educational goals.


https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.1-bp-1200-district-mission-statement.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.2-bp-3250-institutional-planning.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.3-ap-3250-institutional-planning.pdf
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- Campus Climate: We value a campus-wide climate that is student-focused, fosters mutual respect
between all constituencies, values multiple perspectives, and appreciates diverse cultures and
human experiences. We must hold ourselves and our students to the highest ethical and intellectual
standards.

- Participatory Governance: As part of the collegial consultation process, all levels of the College must
openly engage in sharing ideas and suggestions to develop innovative ways to improve our programs
and services. We value equitable, inclusive, collaborative, and transparent governance processes
grounded in open, honest, and reflective discourse.

College planning at San Bernardino Valley College establishes clear directions that align with the College's
Mission, Vision, and Values (1.1.4). These plans, including the Educational Master Plan (1.1.5) and Student
Equity Plan (1.1.6), are developed collaboratively with input from our faculty, students, classified
professionals, management, and community partners. The process involves determining planning priorities,
implementing action items, and tracking progress toward the completion of objectives. The process of
integrating the plans includes aligning the goals and supporting action items. This alignment can be found in
the Plan Alignment Table (1.1.7).

The latest College Mission statement was reviewed and adopted by the San Bernardino Community College
District Board of Trustees on October 13, 2022 (1.1.8). Prior to this, it went through a collegial process that
included the Academic Senate (1.1.9) and College Council (1.1.10).

1.2. The institution establishes meaningful and ambitious goals for institutional improvement,
innovation, and equitable student outcomes.

San Bernardino Valley College establishes meaningful and ambitious goals for institutional improvement
through an integrated and systematic planning framework that is grounded in evidence, regular evaluation,
and broad campus participation. Program Review serves as the foundation for continuous improvement by
requiring instructional and non-instructional programs to assess outcomes, analyze data, and identify areas for
growth on a recurring cycle (1.2.1). Through the All Services and Programs Institutional Resources and
Engagement (ASPIRE) resource request process (1.2.2) and the Program Review Year End Reports (1.2.3),
departments link identified needs directly to budget planning and resource allocation, ensuring that
institutional priorities are addressed in a transparent and data-driven manner. This work is further
strengthened using efficacy resources and student learning outcome assessment (1.2.4), which provide faculty
and staff with actionable information to improve teaching, services, and program effectiveness. These
processes are aligned with the College’s coordinated planning model, where the Strategic Plan, Educational
Master Plan, Student Equity Plan, technology planning, and facilities planning are intentionally connected
(1.2.5). Together, these planning structures ensure that institutional improvement efforts are ambitious,
measurable, and sustained over time rather than isolated or episodic.

The College also advances innovation through intentional redesign of academic and support structures to
better serve students and remove systemic barriers. Guided Pathways represent a central innovation (1.2.6),
reshaping how programs are organized, how students are advised, and how progress is monitored from entry
through completion. As part of this reform, the College implemented significant changes to Math and English
placement and curriculum, including co-requisite support and new pathway-aligned courses, to accelerate
student progress into transfer-level coursework (1.2.7). The integration of Zero Textbook Cost pathways within
Guided Pathways further demonstrates innovation by addressing affordability while maintaining academic
quality and equity (1.2.8 Metric 8). Participatory governance plays a critical role in sustaining innovation, as
faculty, staff, students, and administrators contribute to decision-making through data-informed dialogue. The
Participatory Governance Task Force (1.2.9) has reviewed and refined committee structures and functions to
ensure alignment with institutional goals, creating space for new ideas and continuous adaptation rooted in
shared responsibility and institutional values.
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.4-mission-vision-values-website.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.5-2023-2028-sbvc-master-plan-final.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.6-2025-28-student-equity-plan-final.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.7-plan-alignment-table.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.8-2022-10-13_board_meeting_minutes.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.9-academic-senate-minutes-092122.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.10-college-council-minutes-060822.pdf
https://www.valleycollege.edu/about-sbvc/campus-committees/program-review/index.php
https://www.valleycollege.edu/about-sbvc/campus-committees/program-review/needs-assessment.php
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.2.3-program-review-2025-annual-report.pdf
https://www.valleycollege.edu/about-sbvc/campus-committees/program-review/17-efficacy.php
https://www.valleycollege.edu/about-sbvc/office-of-president/college_planning_documents/index.php
https://www.valleycollege.edu/about-sbvc/campus-committees/guided-pathways/index.php
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.2.7-gp-work-plan-onesheet.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.2.8-gp-work-plan-onesheet-metric-8.pdf
https://www.valleycollege.edu/about-sbvc/campus-committees/participatory-governance/task-force-recommendations.php
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Successful outcomes for all students are central to the College’s Mission and are reinforced through
intentional planning, evaluation, and accountability structures. The Mission explicitly affirms a commitment to
equity, inclusion, anti-racism, open access, and student success, providing a clear framework for defining and
measuring outcomes (1.1.4). The Student Equity Plan operationalizes this commitment by identifying
disproportionately impacted populations and establishing targeted goals and strategies to improve access,
persistence, completion, and transfer (1.2.10). These goals are closely aligned with the Guided Pathways Work
Plan and Student Equity and Achievement metrics, ensuring that improvements in transfer-level Math and
English, persistence, and completion are systematically monitored and addressed. The Office of Research,
Planning and Institutional Effectiveness (RPIE) supports this work by providing public dashboards and reports
that allow the campus to evaluate progress and adjust strategies as needed (1.2.11). In addition, assessment of
library and student support services through Service Area Outcomes ensures that non-instructional programs
contribute meaningfully to retention, course success, and student satisfaction (1.2.12). Collectively, these
efforts demonstrate that the College sets ambitious goals and uses evidence, innovation, and continuous
evaluation to promote successful outcomes for all students.

1.3. The institution holds itself accountable for achieving its mission and goals and regularly reviews
relevant, meaningfully disaggregated data to evaluate its progress and inform plans for continued
improvement and innovation. (ER 3, ER 11)

San Bernardino Valley College data dashboards (1.3.1) provide public access to success, retention, awards,
enrollment, and demographic data. Data can be disaggregated by age, gender, race, and other characteristics
such as first-generation college students. Many of the dashboards are used to identify disproportionate impact
trends by race. Dashboard data is used throughout campus integrated planning.

Student Learning Outcomes (SLOs) and Service Area Outcomes (SAOs) are assessed continuously (1.3.2, 1.3.3).
Outcomes data is analyzed at the department level and reported in the Program Review ASPIRE (All Services
and Programs Institutional Resources & Engagement) Process. SBVC disaggregates and analyzes SLOs by
modality, lower-upper division, and time of day. Institutional Learning Outcomes (ILOs) are assessed through
course mapping and by aligning ILOs to SBVC campus climate surveys (1.3.4).

SBVC has established Institution-Set Standards (ISS) in accordance with ACCJC Policy. ISS are reviewed annually
by the Accreditation and Outcomes Committee and shared with campus constituents using collegial
processes.

From Spring 2020 to Spring 2025 SBVC’s ISS were:

- Floor: More than One (1) Standard Deviation Below the Three (3) Year Average

- Goal: Equal to One (1) Standard Deviation Above the Three (3) Year Average

- Stretch Goal: Greater than or Equal to One and One Half (1.5) Standard Deviation Above the Three
(3) Year Average

In Fall 2024, conversations began in the Accreditation and Outcomes Committee that while the campus was
meeting most of the floor, goals, and stretch goals, it didn’t feel “enough” in some categories. Discussion and
analysis centered on whether measuring the College against itself was adequate or whether the College’s ISS
should be based on external factors. In Spring 2025, new ISS standards were adopted using campus collegial
processes (1.3.5, 1.3.6 pages 4 and 5, 1.3.7 item 4.4) as shown in Table 8. The new standards use regional
CCCs, Vision 2030, and prior standards for ISS measures. The new measures went into effect in Fall 2026.
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Table 8. Institutional Set Standards Target-Setting

ACCIC Metric H ISS Rationale M Stretch Rationale

. Lowest avg 5-year success Avg 5-year success rates of
O, ()
Successful Course Completion 69.7% rates of other regional CCCs N.7% other regional CCCs

-1 SD; exclude 2019-20 due to - A
GE certificates 1404 Vision 2030: 30% increase

Associate Degrees Awarded 1309 -1SD 1429  Vision 2030: 30% increase

Certificates Awarded (16+ units) 1071

Transfer 674 -1SD 729 Vision 2030: 20% increase

Licensure Examination Pass Rates

Lowest 5-year pass rates of Avg 5-year pass rates of other
Nursing 83.7% other regional CCC nursing  93.7% regional CCC nursing
programs programs

Avg 5-year pass rates of other
CA psych tech programs-
2019-2023

Lowest 5-year pass rates of 78.6%

Psychiatric Technology 67.2% other CA programs- 2019-2023

1.4. The institution’s mission directs resource allocation, innovation, and continuous quality
improvement through ongoing systematic planning and evaluation of programs and services. (ER 19)

San Bernardino Valley College’s Mission provides the foundation for how the institution directs resource
allocation, advances innovation, and sustains continuous quality improvement through systematic planning
and evaluation of programs and services. This mission-driven approach is embedded in an integrated planning
framework that ensures institutional priorities are clearly defined, regularly assessed, and directly connected
to decision-making at all levels of the College.

Resource allocation at SBVC is guided by long-term institutional planning documents, most notably the
Educational Master Plan (1.1.5), which serves as the primary blueprint for institutional direction. The plan
identifies strategic priorities such as eliminating barriers to access and success, advancing equity and inclusion,
strengthening regional leadership, and ensuring fiscal sustainability. These priorities are explicitly aligned with
the College’s Mission and guide decisions on funding, staffing, facilities, technology, and program
development. The Budget Committee operationalizes this mission-driven planning by aligning fiscal decisions
with institutional plans and program review outcomes. Through its charge, the committee evaluates funding
requests, recommends allocation of discretionary and reserve funds, and addresses emerging fiscal needs in a
manner that ensures financial resources are directed toward mission-aligned goals rather than isolated or ad
hoc initiatives. Beginning Fall 2026, the Budget Committee is being placed with the Planning and Resource
Allocation Committee (1.4.1 page 2).

The Program Review process further strengthens this alignment by serving as the primary mechanism through
which instructional and service units evaluate effectiveness and identify resource needs. All units conduct
regular self-assessments and submit structured needs assessments related to budget, personnel, equipment,
facilities, and technology. These requests are prioritized through the ASPIRE resource allocation process using
a standardized rubric and are reviewed by shared governance bodies, including College Council and the
President’s Cabinet. This process ensures that resource allocation decisions are grounded in documented
need, institutional data, and alignment with the Mission and Educational Master Plan. SBVC's integrated
planning model reinforces this connection by aligning Program Review, Student Equity and Achievement
planning, technology planning, facilities planning, and fiscal planning into a coordinated structure that
promotes coherence and accountability across the institution.

Innovation at SBVC is likewise mission-driven and supported through intentional planning and investment. The
Campus Technology Strategic Plan 2023 to 2026 (1.4.2) outlines a forward-looking vision for technology that
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enhances access, student support, instructional delivery, and operational effectiveness. The plan prioritizes
investments that expand digital infrastructure, support online and hybrid learning environments, and improve
institutional efficiency, all in alignment with the College’s Mission and educational goals. Innovation is further
advanced through coordinated planning for distance education and online learning, led by the Technology
Committee and related governance structures. These efforts reflect the College’s responsiveness to evolving
student needs and learning modalities, ensuring that instructional programs and services remain relevant,
accessible, and effective in a changing educational landscape (1.4.3, 1.4.4, 1.4.5).

Continuous quality improvement is institutionalized through SBVC’s ongoing evaluation and assessment
practices. The Program Review cycle provides a systematic and recurring process for evaluating the
effectiveness of all instructional and service areas, assessing outcomes, identifying gaps, and recommending
improvements (1.4.6). Findings from Program Review directly inform planning and resource allocation
decisions, creating a clear feedback loop between evaluation, planning, and implementation. This cycle is
supported by the Division of Research, Planning, and Institutional Effectiveness (1.2.11), which leads data-
informed decision-making across the College. By providing research, analysis, and institutional data, RPIE
ensures that planning efforts, program evaluations, and improvement initiatives are grounded in evidence and
aligned with mission-driven objectives.

The resource request and funding prioritization process closes the loop on continuous improvement by
ensuring that identified needs result in actionable support. Requests linked to Program Review findings are
evaluated using established criteria, prioritized in relation to institutional goals, and funded based on
availability and strategic importance (1.2.2). This process ensures that evaluation leads to meaningful action
and that improvements to programs and services are sustained over time. Collectively, these structures
demonstrate that SBVC’s Mission is not merely aspirational, but actively directs how the institution plans,
allocates resources, innovates, and continuously improves to better serve students and the broader
community.

Additionally, the SBVC Foundation (1.4.7) is strongly aligned with the College’s Mission and its commitment to
equitable student achievement. The Foundation’s primary purpose is to secure, steward, and invest private
support to expand student opportunity, remove financial barriers, and strengthen programs that improve
access, persistence, completion, transfer, and workforce preparation. This work is especially responsive to
SBVC's student population because Foundation resources are often directed toward scholarships (1.4.8),
emergency support, basic needs, and programmatic enhancements that benefit students facing economic and
educational barriers (1.4.9). This alignment is consistent with the College’s Mission that reflects the
institution’s character, student demographics, and commitment to equitable outcomes.

Grants also play a key role in helping to provide innovation and continuous quality improvement. The SBVC
Grant Development & Administration Office (1.4.10) works with faculty and staff to develop grant proposals
for innovative projects. They provide the services to support the development and submission of all grant-
funded proposals, including a Proposal Development (Pre-award) Grants Handbook (1.4.11) and a Project
Director (Post-award) Handbook (1.4.12). As of Spring 2026, SBVC had 31 active grants totaling
$11,882,624.82. These grants include K-16 Learn to Earn, where SBVC has partnered with REAL Journey
Academies to create a teacher preparation pathway for dual enrollment students, and the Rebuilding Nursing
Infrastructure Grant, which builds nursing education capacity for SBVC's Associate of Science Degree in Nursing
(ADN) Program with an emphasis on launching new ADN programs, as well as focusing on strengthening the
faculty pipeline (1.4.13).

1.5. The institution regularly communicates progress toward achieving its mission and goals with internal
and external stakeholders in order to promote understanding of institutional strengths, priorities,
and areas for continued improvement. (ER 19)
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San Bernardino Valley College regularly facilitates communication of its progress to achieve its mission and
goals to internal and external stakeholders. Internally, one of the primary methods by which faculty, staff, and
administrators are made aware of institutional progress is via the delivery of the College President’s State of
the College address every semester on Opening Day, which takes place on the Friday before the first Monday
of the start-of-classes each term (1.5.1). During this address, the College President highlights their vision for
the College for the upcoming term and/or academic year, reviews the progress made to achieve the goals for
the previous year, and highlights areas for continued improvement.

Other examples of internal communication include but are not limited to:

- President’s monthly Board of Trustees reports (1.5.2, 1.5.3).

- Wolverine Weekly: An email is sent weekly to the entire college from the President's office
summarizing events on and off campus that align with the College’s Mission (1.5.4, 1.5.5).

- Updates on Reimagining of SBVC: Throughout 2025, the College worked on reimagining its structure
and maintained a webpage dedicated to this (1.5.6). All employees had access to updates and could
provide input as well.

- The Valley Up! Initiative for 2025-30 strives to advance the Mission of Valley College through
intentional strategic planning that leverages existing planning documents and sets the vision as Valley
College enters its second century. Progress on the Valley Up! Initiative is accessible via the College
website (1.5.7).

These examples are part of a broader, coordinated communications ecosystem that supports how the College
consistently communicates its mission, values, and institutional progress. These communication systems are
not incidental outputs, but institutional mechanisms through which the College demonstrates transparency,
reinforces mission alignment, and communicates progress toward strategic goals.

As a means to foster dialogue between the campus and the community, SBVC’s Division of Research, Planning,
and Institutional Effectiveness hosts an annual campus-and-community meeting. Topics have included the
Educational Master Plan (2023) along with the State of the College (2025) (1.5.8). The meeting in Spring 2024
focused on creating relationships with the Black and African American Community in order to enhance support
for our Black and African American students (1.5.9).

The Strategic Plan aims to align the District's efforts with the vision and mission of San Bernardino Valley
Community College District, ensuring a culture of excellence and innovation that empowers students to
achieve their fullest potential and positively impact the community. The Strategic Plan and Objectives can be
accessed on the District website (1.5.10).

Key components communicated in the 2024-2025 SBCCD Strategic Plan and Objectives (1.5.11) are:

- Student Success: Enhancing retention and graduation rates through tailored programs and
resources.

- Innovation: Leveraging technology and new methodologies to improve learning outcomes.

- Equity: Ensuring access and support for all students, particularly those from historically underserved
communities.

- Fiscal Stewardship: Maintaining the financial health of the District through responsible budgeting and
resource allocation.

- Collaboration: Fostering partnerships that enhance educational opportunities and community
engagement.

The SBVC Educational Master Plan (1.1.5) is a 5-year strategic blueprint guiding the College’s direction for
student success, equity, and regional leadership, aligning with the larger San Bernardino Community College
District (SBCCD) goals, focusing on innovative programs, diverse learning environments, and continuous
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improvement for its community. This living document, currently for 2023-2028, serves as a roadmap,
integrating planning efforts and responding to student needs, economic realities, and community challenges,
ensuring resources support goals like eliminating barriers to access and fostering an anti-racist culture.

San Bernardino Valley College Council is the central participatory governance body representing all
constituencies. It serves as the final recommending body to the College President, ensuring inclusive decision-
making and alignment with the College’s Mission, Vision, and strategic goals. College Council reviews and
makes recommendations on college-wide policies, procedures, and initiatives; ensures participatory
governance principles (equitable, collegial input); receives and votes on recommendations from constituent
groups/committees; approves and updates the Participatory Governance Handbook every three years; and
routes approved recommendations to the President, who decides on acceptance, timeline, and
implementation. Agendas, minutes, attachments, meeting dates, and member list are accessible on the
College Council website (1.5.12).

Near the end of the Spring 2026, through a campus-wide email from the President, College Council provided
an update to the campus on many topics, including the next steps to explore the feasibility of a community
garden, a proposal presented by Associated Student Government (ASG); rationale to explain why Valley
College will not create a Chairs Committee under the Academic Senate but instead will work collaboratively
with Academic Senate leadership to reimagine the objectives of the faculty chair meetings; brief descriptions
of College Council committees, some that are new for Fall 2026 and some that combine existing committees;
and Valley College Summer 2026 objectives (1.5.13).

15


https://www.valleycollege.edu/about-sbvc/campus-committees/college-council/index.php
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.5.13_college_council_updates_4-29-2026.pdf

Page 109 of 178

Standard 2: Student Success

In alignment with its mission, the institution delivers high-quality academic and learning support programs
that engage and support students through their unique educational journeys. Academic and learning
support programs promote equitable student success, and the institution evaluates student learning and
achievement data to inform improvements and advance equitable outcomes.

2.1. Academic programs at all locations and in all modes of delivery are offered in fields of study consistent
with the institution’s mission and reflect appropriate breadth, depth, and expected learning outcomes.
(ER3,ER9,ER 12)

San Bernardino Valley College (SBVC) offers instructional programs that are fully aligned with its Mission to
serve a diverse community of learners and to meet regional educational, transfer, and workforce needs. The
College provides associate degrees, transfer degrees, certificates, and noncredit certificates across a broad
range of academic and career technical fields, including basic skills and workforce preparation (2.1.1).
Instruction is delivered through multiple modalities—on-campus, hybrid, fully online, and dual/concurrent
enrollment—ensuring equitable access while maintaining consistent academic standards and expected
learning outcomes. Through the comprehensive Program Review process, departments are required to
demonstrate that all programs align with the College Mission and institutional goals (1.4.6).

Institutional planning documents, such as the Education Master Plan (1.1.5), which includes an Internal
Environmental Scan (2.1.2), External Environmental Scan (2.1.3), and Strong Workforce regional alignment
(2.1.4), provide evidence that academic and Career Technical Education (CTE) programs are developed and
sustained in response to documented community and labor market needs. CTE programs maintain active
employer advisory boards to ensure curriculum relevance, appropriate program depth, and alignment with
current industry standards (2.1.5, 2.1.6, 2.1.7, 2.1.8). These programs undergo regular curricular and
program review on a biennial cycle (2.1.9) and are reviewed by the Inland Empire Regional Consortium
(2.1.10) and the California Community Colleges Chancellor’s Office for labor market demand, program
viability, and compliance (2.1.11, 2.1.12).

Academic rigor and consistency of learning outcomes are maintained across all instructional locations and
modes of delivery. Course objectives, student learning outcomes, and unit values are equivalent across face-
to-face, hybrid, online, and dual enroliment offerings. Distance Education courses undergo regular content
review, and the DE addendum process ensures that instructional methods, assessments, and student
support are appropriate for the modality while preserving course integrity and academic expectations
(2.1.13).

All degrees, certificates, and courses are reviewed and approved through a transparent and faculty-driven
curriculum process that ensures alignment with the College’s Mission, appropriate breadth and depth of
content, clearly defined learning outcomes, adequate resources, and compliance with state and
accreditation standards. The Curriculum Committee (2.1.14) follows a clearly articulated review cycle and
workflow outlined in the San Bernardino Valley College Curriculum Handbook (2.1.15) and implemented
through the META system (2.1.16). In February 2025, the Committee approved revisions to the Curriculum
Review Cycle that place Division Dean review at the initial stage and add a final level of review for Distance
Education, Honors, Diversity, Equity, Inclusion, and Accessibility (DEIA), and Outcomes, further
strengthening academic quality and coherence across all programs and modalities (Curriculum Committee
Minutes, Feb. 3, 2025) (2.1.17).

Course content review is conducted in accordance with Title 5 and Chancellor’s Office guidelines and is led
by discipline faculty to ensure that prerequisites, corequisites, and course sequencing reflect appropriate
academic preparation and rigor (2.1.18). All prerequisites and corequisites are reviewed on a six-year cycle,
and CTE requirements are reviewed every two years, ensuring that curriculum maintains appropriate lower-
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division and upper-division expectations, disciplinary standards, and workforce or transfer alignment (2.1.9).
Through these integrated planning, review, and approval processes, SBVC ensures that academic programs
at all locations and in all modes of delivery reflect appropriate breadth, depth, and clearly defined learning
outcomes consistent with the institution’s mission.

2.2. The institution, relying on faculty and other appropriate stakeholders, designs and delivers academic
programs that reflect relevant discipline and industry standards and support equitable attainment of
learning outcomes and achievement of educational goals.

(ER 3,ER 9, ER 11, ER 14)

SBVC relies on faculty leadership and broad participation of appropriate stakeholders to design, deliver, and
continuously improve academic programs that reflect current disciplinary and industry standards while
supporting equitable attainment of learning outcomes and student educational goals. Curriculum
development and review occur through a comprehensive, multilevel process involving discipline faculty,
department chairs, division deans, and the faculty-led Curriculum Committee (2.2.1). This collaborative
structure ensures that all courses and programs meet established academic standards, align with
professional and workforce expectations, and remain responsive to student and community needs.

The Curriculum Committee (2.1.14), composed of faculty representatives from each instructional division,
provides rigorous oversight to ensure compliance with Title 5, Institutional guidelines, and accreditation
standards. As outlined in the SBVC Curriculum Handbook (2.1.15), every Course Outline of Record (COR)
must clearly define methods of instruction, learning objectives, Student Learning Outcomes ( (2.2.11)s),
assignments, and instructional materials. Courses offered in distance education modalities undergo
additional review to verify that instructional methods, assessments, and student support strategies are
pedagogically sound and aligned with the California Virtual Campus—Online Education Initiative (CVC-OEI)
standards and local distance education guidelines (2.2.2). Faculty teaching online complete evidence-based
professional development that emphasizes equitable course design, accessibility, regular and substantive
interaction, and effective online pedagogy, ensuring that learning outcomes are achieved across all
instructional modalities (1.4.4).

Program and degree development similarly follow a faculty-driven approval process that evaluates learning
outcomes, sequencing, and curricular coherence, and confirms alignment with transfer expectations,
industry standards, and regional workforce needs (2.2.3). Career Technical Education (CTE) programs
incorporate employer advisory input to ensure currency of skills, relevance of competencies, and alignment
with labor market expectations (2.1.5, 2.1.6, 2.1.7, 2.1.8). These processes collectively ensure that academic
programs demonstrate appropriate breadth, depth, and rigor and support students in achieving their
educational and career goals.

Educational quality and equity are further supported through the College’s integrated Outcomes
Assessment and Program Review systems. Learning outcomes are established for all courses, certificates,
and degrees and are documented on the COR and in SLO Cloud (2.2.4, 2.2.5), the College’s official
repository for outcomes and assessment data. Faculty assess SLOs, analyze student performance, and
engage in reflective dialogue regarding instructional effectiveness, equity gaps, and improvement strategies.
Course-level outcomes are mapped to Program Learning Outcomes (PLOs) (2.2.6), enabling the College to
evaluate how well students are achieving program-level competencies.

The Curriculum Committee maintains an outcomes approval and review process that ensures learning
outcomes meet established rubrics for clarity, measurability, and alignment with disciplinary standards as
seen in the Outcomes Handbook (2.2.7). This review process, embedded within the curriculum workflow,
reinforces faculty oversight and supports continuous quality improvement. SLO and PLO data are
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systematically analyzed during the Program Review cycle (2.2.8), which integrates institutional research,
equity indicators, and labor market information to evaluate program effectiveness and relevance.

Through Program Review, departments examine student achievement trends, equity gaps, professional
development, curriculum currency, and alignment with the College’s Mission and strategic priorities (2.2.9).
Faculty-led dialogue and evidence-based analysis result in action plans, resource requests, and instructional
improvements that promote equitable student success (2.2.10). Advisory board input, transfer expectations,
and industry standards are incorporated as appropriate to ensure that program outcomes remain current
and meaningful.

Collectively, these coordinated curriculum, outcomes (2.2.11), and program review processes demonstrate
that SBVC, through the leadership of faculty and engagement of key stakeholders, intentionally designs and
delivers academic programs grounded in disciplinary and industry standards, guided by equity-minded
practices, and focused on supporting students in achieving learning outcomes and educational goals across
all locations and modes of delivery.

2.3. All degree programs include a general education framework to ensure the development of broad
knowledge, skills, and competencies related to communication, quantitative reasoning, critical thinking,
information literacy, civic responsibility, and the ability to engage with diverse perspectives. (ER 12)

All associate degree programs at San Bernardino Valley College include a comprehensive General Education
(GE) framework designed to ensure the development of broad knowledge, essential skills, and core
competencies in communication, quantitative reasoning, critical thinking, information literacy, civic
responsibility, and engagement with diverse perspectives. The General Education requirements for all
degrees are clearly articulated in the SBVC College Catalog (2.3.1), which outlines approved GE patterns and
the breadth of coursework required across the arts and humanities, social sciences, natural sciences, and
mathematics, ensuring students attain a well-rounded educational foundation.

The College’s General Education curriculum is developed and maintained through a faculty-driven
curriculum process grounded in disciplinary expertise and aligned with state and transfer standards. Faculty,
in collaboration with the Articulation Officer (2.3.2) and the Curriculum Committee, ensure that courses
proposed for inclusion in the GE pattern meet established criteria and align with Title 5 regulations (2.3.3),
the Program and Course Approval Handbook (PCAH) (2.3.4), and systemwide transfer frameworks such as
Cal-GETC (2.3.5). The Articulation Officer serves as a standing member of the Curriculum Committee (2.3.6)
and provides guidance on course alignment with General Education and transfer requirements. The SBVC
Curriculum Handbook (2.1.9) provides detailed criteria and guidance for aligning courses with GE areas, and
annual Curriculum Committee trainings (2.1.18) reinforce compliance with state standards and articulation
expectations.

Courses are reviewed and approved through a rigorous and transparent process prior to being designated as
GE and published in the College Catalog (2.3.7). This review verifies that course objectives, content, and
learning outcomes support the development of written and oral communication, quantitative and analytical
reasoning, critical thinking, information literacy, and civic and cultural understanding. The inclusion of
courses in the Cal-GETC pattern further ensures that SBVC’s GE framework supports transfer readiness and
the acquisition of broad, integrative knowledge across disciplines.

SBVC's Institutional Learning Outcomes (ILOs) (1.3.4, 2.3.8) reinforce the purpose and coherence of the
General Education program by articulating expectations for student achievement in lifelong learning,
application of knowledge, ethical and civic engagement, and understanding of diverse perspectives across
the arts, humanities, sciences, mathematics, and social sciences. These outcomes align with BP and AP 4100
(Graduation Requirements for Degrees and Certificates) (2.3.9, 2.3.10), which establishes graduation
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requirements for degrees and certificates and affirms the role of General Education in fostering intellectual
inquiry, cultural awareness, and responsible participation in a diverse and democratic society.

Through clearly defined GE requirements, faculty-led curriculum review, articulation oversight, and
alignment with state and transfer frameworks such as Cal-GETC, SBVC ensures that all degree programs
provide a coherent and comprehensive General Education foundation that supports the development of
broad knowledge, essential skills, and competencies necessary for academic success, civic engagement, and
lifelong learning.

2.4. The institution communicates clear, accurate, and accessible information regarding programs, services,
and resources that foster success in students’ unique educational journeys. (ER 20)

San Bernardino Valley College provides students with accurate, current, and consistent information about
Student Learning Outcomes (SLOs), programs, services, and resources in ways that foster success in their
unique educational journeys. Institutional communication, including the development and distribution of
college-wide messaging, digital content, and public-facing materials, is coordinated through the Marketing,
Creative Services & Public Affairs Department (transitioning to Strategic Communications & Marketing
effective July 1, 2026) (2.4.1). These functions support the College’s efforts to communicate progress, ensure
access to information, and engage internal and external stakeholders. Ensuring consistency, clarity, and
accessibility across these platforms requires alignment of content, design standards, and messaging practices
(2.4.2,2.4.3).

Program Learning Outcomes (PLOs) are clearly published in the College Catalog (2.4.4) and on program
webpages (2.4.5, 2.4.6, 2.4.7) so that students understand the knowledge, skills, and abilities they are
expected to achieve in the courses and programs in which they are enrolled. Faculty and departments review
and update these outcomes on a regular cycle as part of Curriculum and Program Review processes, ensuring
that SLOs remain current, aligned with institutional and transfer expectations, and consistently
communicated across modalities.

The institution has mechanisms to ensure effective communication with students in multiple modalities
about programs, services, and resources that support their progress from entry to completion. Admissions
and Records maintain a comprehensive website (2.4.8) that houses key forms, policies, and procedures
(2.4.9) and provides contact information (2.4.10) that is regularly updated and available to students 24/7,
while related policies and procedures are also clearly outlined in both the physical and online Catalog (2.4.11,
2.4.12). Students receive structured and timely communications at all stages of the graduation process
submission (2.4.13), ineligibility, and eligibility/completion, so they understand degree and certificate
requirements, processing timelines, commencement participation guidelines, diploma availability, and
honors criteria; ineligibility notices explain outstanding requirements and direct students to evaluators and
counseling, while eligibility notices provide next steps and celebrate students’ achievements.

Student Accessibility Services (SAS) provides detailed web pages that explain its mission (2.4.14), eligibility
(2.4.15), accommodations and assistive technology software and hardware available to students (2.4.16), and
outline a programmatic requirement that students meet with an SAS counselor at least once per semester.
Appointments are available in person, by email, or by phone, ensuring clear pathways for students with
disabilities to access support (2.4.17), while the High Tech Center webpage (2.4.18) highlights specific
software and hardware solutions organized in an accessible format so students and staff can identify tools
that help them acquire, retain, and demonstrate course content. Health Services further demonstrates the
College’s commitment to clear, accessible communication by maintaining an office website (2.4.19) that
describes available medical and mental-health services, eligibility, hours of operation, and contact
information, complemented by an office flyer that summarizes services, locations, and appointment
procedures in a concise, student-friendly format.
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San Bernardino Valley College also uses the Starfish Early Alert Platform (2.4.20) as a primary mechanism for
delivering clear, accurate, and accessible information that supports students’ individual educational journeys
(2.4.21). Over the past year, Starfish has facilitated 381,934 personalized and custom communications to
45,045 current and prospective students, with messages curated based on biographical details, academic
progress, program of study, enroliment status, and identified needs, ensuring relevance and accuracy across
diverse student populations. Through Starfish, the College communicates timely information related to
academic programs, course expectations and outcomes, registration priorities, advising, financial aid, basic
needs, tutoring, and other support services via email and text messaging, with content aligned to catalog,
syllabus, and program information and targeted to key points in the student lifecycle to promote clarity and
success (2.4.22, 2.4.23).

The Valley Bound Commitment Program (VBC) further illustrates the institution’s commitment to clear,
accessible, and consistent communication supporting students’ educational pathways. The program
communicates expectations, eligibility requirements, and available services through multiple modalities,
including the College website (2.4.24), orientation sessions (2.4.25), counseling appointments (2.4.26), and
direct student communication, with program materials clearly outlining student responsibilities and support
services in accessible formats. Communication practices are coordinated through counseling, email, and
Canvas to ensure accuracy, clarity, and consistency so that students understand both the benefits of
participation and the institutional resources available to them, as documented in program artifacts such as
the Valley Bound Commitment website, application materials, and orientation presentations.

SBVC believes that every student deserves a space where they feel supported, valued, and heard. Services
Advancing Learning for All (SALA) has been made available as a one-stop hub for finding resources, safe
spaces, and communities that match students’ unique needs and identities (2.4.27). SALA provides links to
numerous resources, including for immigration and undocumented students (2.4.28), LGBTQ+ (2.4.29),
mental health (2.4.30), and housing and basic needs (2.4.31).

Extended Opportunity Programs and Services (EOPS) provides comprehensive academic and support
counseling, limited financial aid assistance, textbooks, and more to help students overcome financial needs,
language barriers, and other academic challenges (2.4.32). Additional support includes laptop and calculator
loans, parking assistance, and referrals to community resources. Cooperative Agencies Resources for
Education (CARE) is also available to EOPS students who are single parents receiving public assistance, along
with NextUp for EOPS students who are current or former foster youth (2.4.33, 2.4.34, 2.4.35).

The institution regularly reviews its communication practices, policies, and procedures to ensure clarity,
consistency, accuracy, and relevance across all these channels. Offices collaborate to audit website and
Catalog content, update forms, and revise standard email and letter templates on defined cycles or when
regulations or institutional processes change, with units such as Admissions and Records, SAS, Health
Services, Starfish coordination, and VBC reviewing communications at least annually. Feedback from
students, staff, and faculty through surveys (2.4.36), informal feedback, and service usage data is used to
identify gaps, confusing language, or duplicated information, leading to improvements such as simplifying
instructions, clarifying deadlines, enhancing accessibility, and expanding communication in multiple
modalities, thereby ensuring that information about learning outcomes, programs, services, and resources
effectively supports students as they navigate their individual educational pathways.

2.5. The institution holds itself accountable for students’ success by scheduling courses in a manner that
ensures degree and certificate programs can be completed in the expected period of time. (ER 9)

San Bernardino Valley College (SBVC) intentionally designs its course and counseling scheduling processes to
ensure that students can progress through their academic programs in a timely and efficient manner.
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Scheduling practices are guided by clear program pathways, structured collaboration among divisions, and
systematic use of enrollment and utilization data to support on-time completion.

Instructional Scheduling to Support Program Pathways

Instructional scheduling processes are intentionally structured to align course offerings with established
program sequences and prerequisite requirements, ensuring that students can progress through their
pathways without unnecessary delays (2.5.1). Clear documentation of course sequencing, prerequisites, and
term-by-term rotations is maintained and applied during schedule development (2.5.2) to avoid conflicts that
impede student progression. Instructional deans and department faculty collaborate with Counseling and
Enrollment Services to verify that required courses—particularly high-demand, gateway, and capstone
offerings—are available at the appropriate points throughout the academic year. Each term, enrollment
trends and student demand are analyzed to determine whether additional sections, alternative modalities, or
schedule adjustments are needed (2.5.3, 2.5.4, 2.5.5). These established processes help ensure that students
have consistent access to required courses, supporting on-time program completion and improved student
success outcomes.

Counseling Scheduling and Access to Guidance

Counseling scheduling processes are designed to provide timely, equitable access to academic, transfer, and
personal guidance that supports students’ progress toward their educational and career goals.
Documentation is maintained for appointment availability, counselor assignment procedures, and follow-up
protocols, ensuring predictable and equitable access to services. Counseling collaborates closely with
instructional departments to remain informed about program maps (2.5.6, 2.5.7, 2.5.8), course sequencing
(2.5.9), new or revised programs, and enrollment trends, enabling counselors to provide accurate and up-to-
date educational planning that prevents delays in student pathways. Each term, appointment demand and
student needs are assessed to adjust counselor availability (2.5.10), including expanded appointment blocks,
additional drop-in hours (2.5.11), and targeted workshops (2.5.12) during peak registration periods.

This commitment is evident in the College’s publicly scheduled Successful Enrollment Labs, a recurring
counselor-staffed registration assistance series held every Tuesday from 3:00—6:00 p.m. throughout the
summer registration season (May 19, May 26, June 2, June 9, June 16, June 30, July 14, and July 28, 2026).
These labs—staffed by counselors and classified professionals—provide walk-in assistance with Self-Service
navigation, class selection, first-semester education planning, financial aid questions, and matriculation steps,
directly connecting the counseling function to the enrollment management cycle. The Counseling
Department also extends its office hours on Tuesdays and Wednesdays until 7:00 p.m. during the spring
semester to accommodate students who cannot access services during standard daytime hours, further
demonstrating responsiveness to data-informed scheduling. These processes ensure that students receive
the advising and planning support (2.5.13) needed for timely and successful program completion.

Cranium Café data (AY 2025-2026) confirms the scale and breadth of this access: counseling logged 32,485
total student meetings (2.5.14). It is important to note that these figures reflect only departments tracked
through Cranium Café and do not include groups that use SARS for appointment scheduling—specifically
EOPS/CARE, CalWORKS, SAS, Athletics, Guardian Scholars, and Adult Education—which means the true
volume of counseling activity at SBVC is considerably higher. Meetings spanned all three modalities, with the
majority conducted in-office, a substantial portion online, and 2,336 (7%) by telephone, demonstrating the
department’s commitment to meeting students wherever they are. The average counseling appointment
lasted 48 minutes, reflecting substantive, individualized advising rather than cursory check-ins. Among the
top reported reasons for appointments were Education Plan, General Counseling Questions, and Course
Registration—all directly tied to students’ timely progression through their academic pathways. Beyond
individual appointments, counseling extends its reach through structured events that directly support timely
completion. The Graduation Check Fest, offered during the 2025-2026 academic year, generated 210
student survey responses over 102 days (2.5.15). Of those, 88% rated their overall experience as Excellent,
93% found meeting with a counselor to complete their graduation check Very Helpful, and 96% reported
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feeling more prepared to graduate as a result of the event. Among the specific components identified as
most helpful, 91% of respondents selected meeting with a counselor for a graduation check—affirming the
pivotal role counselors play in helping students reach the finish line of their academic programs. Similarly, the
Wolverine Cal-GETC Expo (held March 31) served over 150 students, with 74 receiving direct hands-on pre-
registration support from 18 faculty members across disciplines (2.5.16). Of the 74 survey respondents, 92%
rated the event as Very Satisfied, and nearly 80% left feeling Confident or Very Confident about their Cal-
GETC and general education requirements. These structured counseling events complement individual
appointment services and demonstrate SBVC’'s commitment to meeting students at critical decision points in
their academic pathways.

Ongoing Coordination and Data-Informed Adjustments

Counseling collaborates with instructional departments and Enrollment Services to stay up to date on course
offerings, program changes, and enrollment demand, enabling the delivery of accurate, current advising.
Each term, scheduling data, including peak periods, no-show rates, and appointment utilization, is assessed
to adjust counseling availability and ensure adequate access across in-person and online modalities. This
continuous feedback loop allows the College to respond to emerging needs, such as increased demand in
specific programs or services. Collectively, these documented processes ensure that students receive timely,
comprehensive guidance that supports on-time completion and advances the institution’s student success
goals. Cranium Café utilization data substantiates this ongoing coordination: heatmap analysis of meeting
counts by hour reveals consistent peak demand Monday through Thursday between 9:00 a.m. and 1:00 p.m.,
with Tuesday recording the highest single-hour totals. This data enables counseling leadership to proactively
schedule counselor availability during high-traffic windows and expand drop-in capacity accordingly. The
system also tracked 2,237 no-shows during AY 2025-2026, representing an area the department actively
monitors to recapture appointment slots and improve access for wait-listed students.

Additionally, the majority of meetings were Kiosk Drop-in (7,656) alongside 24,668 Private 1:1 appointments,
indicating robust demand for both walk-in and scheduled advising that counseling’s expanded drop-in hours
and kiosk check-in system are designed to absorb. Five-year trend data further shows that overall meeting
volume has grown substantially since 2022, underscoring the increasing demand for counseling services and
the need for continued capacity planning. Again, these figures reflect only Cranium Café-tracked departments
and exclude EOPS/CARE, CalWORKS, SAS, Athletics, Guardian Scholars, and Adult Education, which operate
through SARS.

Counseling’s Role in Enroliment Management and Course Availability

Counseling plays an integral role in enrollment management processes that support clear pathways and
timely completion (2.5.17, 2.5.18). Counseling faculty collaborate with instructional divisions and Enroliment
Services to ensure that scheduling, sequencing, and the availability of high-demand or prerequisite courses
are informed by student needs, educational plans, and program pathway requirements (2.5.19). Counselors
use program maps, degree audits, and individual education plans to identify enrollment patterns and course-
demand trends that may affect timely completion, such as bottlenecks in key courses or limited offerings in
certain terms. Academic departments and enrollment management teams receive communication (2.5.20)
on how to guide decisions about course offerings, section expansion, intersession availability, and modality
options. By aligning student demand with course availability, these processes help preserve pathway
integrity, reduce barriers in sequencing or access, and support students in completing their programs within
expected time limits.

Analysis and Evaluation

Overall, the College’s coordinated instructional scheduling and counseling practices demonstrate that SBVC
meets Standard 2.5 by organizing course offerings and student support services to enable timely progression
and completion. Documented processes across instruction and counseling ensure that decisions are clear in
program maps, accurate prerequisite structures, and real-time enrollment and utilization data. Continuous
assessment of course demand, counseling access, and student progression identifies areas for improvement,
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prompting the addition of sections, expansion of modalities, or adjustments to counseling availability as
needed. Through this ongoing improvement cycle, SBVC uses evidence to refine its scheduling and advising
practices, reduce bottlenecks, and promote equitable completion across programs and student groups.

Quantitative data from Cranium Café (2.5.14) provides compelling evidence that these processes are working
at scale. In Academic Year 2025-2026, SBVC counseling delivered 32,485 student meetings totaling 999 days,
18 hours, and 53 minutes of counseling time, with an average appointment length of 48 minutes. Notably,
these totals reflect only departments tracked through Cranium Café and do not include EOPS/CARE,
CalWORKS, SAS, Athletics, Guardian Scholars, and Adult Education, which schedule through SARS—meaning
SBVC’s overall counseling volume is significantly greater than what Cranium Café alone captures. Counseling
served students across multiple specialized groups, including STEM-MESA, Veterans, Dreamers, and Umoja-
Tumaini Academy, reflecting equitable, targeted access across diverse student communities. The proportion
of reason codes that did not require changes at the point of appointment (50.86%) suggests that counselors
are providing accurate, well-matched advising that aligns with students’ actual needs—a direct reflection of
effective collaboration with instruction and updated knowledge of program pathways. Student satisfaction
data from counseling-led events further reinforces this assessment. The Graduation Check Fest produced a
96% preparedness rate among 210 survey respondents, with 93% rating the counselor meeting component
as Very Helpful and zero respondents rating it as Not Helpful. The Wolverine Cal-GETC Expo served 150+
students and yielded a 92% Very Satisfied rating, with nearly 80% of attendees reporting increased
confidence in their general education and Cal-GETC requirements after engaging with counselors and faculty.
Together, these outcomes demonstrate that SBVC’s counseling scheduling practices—spanning individual
appointments, drop-in services, extended hours, and targeted events—are effectively translating institutional
planning into measurable student outcomes.

Through integrated instructional scheduling, data-informed enrollment management, and responsive
counseling availability, SBVC ensures that students can move efficiently through their academic pathways
and complete their degrees and certificates within the expected timeframe. These coordinated, documented
processes demonstrate the College’s commitment to student success and institutional effectiveness.

2.6. The institution uses delivery modes and teaching methodologies that meet student and curricular
needs and promote equitable student learning and achievement.

San Bernardino Valley College (SBVC) ensures that its Distance Education (DE) delivery modes and teaching
methodologies meet student and curricular needs and promote equitable student learning and
achievement through strong institutional oversight, clearly defined DE expectations, comprehensive faculty
development, and formal curriculum review processes. The College’s approach integrates governance (DE
Committee), policy (Regular and Substantive Interaction; RSI expectations), faculty preparation and
currency (DE Level 1 and the DE Refresher), advanced training workshops (RSI), and course-level approval
mechanisms (Standard DE Addendum and Emergency DE Addendum). Together, these structures align
SBVC’s online and hybrid offerings with federal and accreditor requirements while supporting continuous
improvement in teaching practices.

Institutional Oversight and Policy

The DE Committee (2.6.1) is a standing, biweekly governance body that provides institutional oversight for
distance education. Co-chaired by a faculty DE lead and an instructional manager, it includes faculty
representation across divisions, classified professionals, and District Technology and Educational Support
Services (TESS) staff. The committee’s updated charge and mission emphasize advising on all DE modalities
and promoting an inclusive, equitable, accessible online learning environment. Acting through collegial
consultation, the DE Committee originated SBVC’s Regular and Substantive Interaction (RSI) Policy (2.6.2)
and coordinated its approval through the governance pathway to final adoption (2.6.3). The policy defines
“regular” instructor-to-student interaction for online courses and sets frequency expectations, ensuring
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ongoing alignment with federal DE definitions and ACCJC expectations. To support implementation, the
College provides an RSI Faculty Reflection checklist (2.6.4) that translates the policy into practical
guidance—clarifying interaction types, frequency, examples of effective practices, and accessibility
considerations—so faculty can self-assess and strengthen course design and facilitation.

Faculty Preparation and Currency

SBVC requires faculty who teach online or hybrid to complete foundational DE training and to remain
current on a three-year cycle (2.6.5, 2.6.6). Introduction to Online Teaching & Learning (I0TL), the College’s
DE Level 1 course (2.6.7), is faculty-facilitated and offered multiple times throughout the year in 4- or
8-week formats so instructors can access training that fits their assignment timeline. To uphold currency,
the DE Refresher provides a shorter, focused pathway for faculty who have already completed Level 1, and
emphasizes RSI expectations, accessibility practices, and equity in online teaching methodologies. These
trainings are scheduled and managed in Canvas Professional Development (2.6.8, 2.6.9), evidencing
recurring opportunities and institutional support rather than ad-hoc offerings. The three-year currency
requirement—satisfied by Level 1, the DE Refresher, or approved equivalents—ensures that faculty
preparation is ongoing and aligned with current expectations (2.6.10).

RSI Training

To move beyond baseline compliance and strengthen the quality of interaction in online courses, SBVC
implemented a required four-hour, interactive RSl training in Spring 2026 for faculty teaching fully online
courses beginning in Fall 2026. Facilitated by DE Faculty Leads, the training includes instructional content
and applied activities in which participants work directly in their Canvas course shells to develop a
communication plan and practice crafting substantive announcements (2.6.11). An Excel-based rubric is also
used to support realistic and intentional planning of interactive elements, including synchronous office
hours, regular instructional and responsive announcements, proactive outreach, feedback on student work,
responses to student questions, and direct instruction in synchronous courses (2.6.12). This training
reinforces federal RSI expectations in day-to-day instruction and supports a culture of continuous
improvement.

Curriculum Review and Delivery-Mode Approval

At the course level, SBVC’s DE Addendum (updated) (2.1.13) and newly developed Emergency DE
Addendum (2.6.13) provide the formal mechanisms by which delivery modes are approved, documented,
and kept current. Following the temporary, systemwide emergency addendum used during the COVID-19
shutdown, the College later consolidated into a single standard DE Addendum. However, in Fall 2025, SBVC
intentionally re-established a dedicated Emergency DE Addendum to ensure proactive planning for future
disruptions. The updated DE Addendum clarifies instructions and embeds more specific guidance for RSl and
accessibility, while the new Emergency DE Addendum establishes a defined process for non-DE courses to
pivot to online delivery during emergencies. Both addenda were developed through the DE Committee
(2.6.14) and formally approved by the Curriculum Committee (2.6.15), demonstrating that delivery-mode
decisions follow established governance and quality-assurance processes.

Evaluation and Improvement

SBVC regularly evaluates the effectiveness of its Distance Education delivery modes and teaching
methodologies through established governance processes and uses the results to guide continuous
improvement. Recent actions—including updates to DE Addenda, adoption of an institution-wide RSI policy,
reaffirmation of training currency requirements, implementation of an RSI checklist, and the launch of
focused RSI workshops—demonstrate the College’s responsiveness to evolving expectations and its
commitment to equitable student learning and achievement in online and hybrid environments.
Collectively, these structures ensure that courses are designed, delivered, reviewed, and supported in
alignment with federal requirements, accreditation standards, and the needs of SBVC students.
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Lastly, the Distance Education Committee, Distance Education Faculty Lead, and TESS keep the campus
updated on Distance Education and RSI-related topics through regular newsletters (2.6.16, 2.6.17),
workshops (2.6.18), and email communications (2.6.19, 2.6.20, 2.6.21).

2.7. The institution designs and delivers equitable and effective services and programs that support
students in their unique educational journeys, address academic and non-academic needs, and
maximize their potential for success. Such services include library and learning resources, academic
counseling and support, and other services the institution identifies as appropriate for its mission and
student needs. (ER 15, ER 17)

San Bernardino Valley College remains deeply committed to designing and delivering student services that
support the whole individual—addressing both academic and non-academic needs to maximize student
success. Recognizing that barriers such as food insecurity, transportation limitations, housing instability, and
childcare challenges can directly impact a student’s ability to persist and complete their education, SBVC has
developed a comprehensive Basic Needs program that ensures equitable access to essential services aligned
with the College’s Mission of transforming lives through education.

Basic Needs Program

The Basic Needs program provides a centralized framework for students to request and receive individualized
support. The Basic Needs Landing Page (2.7.1) serves as the main hub for information, connecting students
with food, housing, childcare, transportation, and wellness resources. Students and employees can complete
the Basic Needs Request Form (2.7.2) to refer themselves or others, ensuring no student is overlooked. For
students seeking housing, the Den2Den Housing Pathway Program (2.7.3) connects applicants directly with
opportunities within the College’s housing partnership with California State University, San Bernardino
(CSUSB). These coordinated access points enable early intervention to mitigate basic-needs insecurity that
might otherwise disrupt academic progress.

Food Insecurity and Pantry Services

Addressing food insecurity has been a cornerstone of SBVC’s non-academic support system. Established in
2018, the Valley 360 Resource Center (2.7.4)—the College’s on-campus food pantry—has evolved into a focal
point for holistic basic-needs assistance. With integrated PantrySoft software (2.7.5), students can discreetly
register for food services and schedule pickups. Partnerships with Feeding America (2.7.6), Community Action
Partnership (2.7.7), and on-campus donors sustain the pantry’s operations. Weekly food distributions are
complemented by grocery gift cards, cafeteria meal vouchers, and CalFresh enrollment support (2.7.8).
Between June 2024 and August 2025, the pantry recorded 13,246 student visits, reflecting growing
recognition and utilization of food support services.

In December 2025, SBVC submitted a proposal to rename the Valley 360 Resource Center as Blue’s Pantry to
reflect its refined focus on food access and align with the College’s mascot (2.7.9). The rebranding will include
updated logos, signage, and outreach materials that clarify the pantry’s purpose while emphasizing the
College’s commitment to food equity and campus belonging (2.7.10).

Support for Student Parents

Through its partnership with Community Action Partnership, SBVC supports student parents with a monthly
diaper distribution program (2.7.11). Over 102 families were served in 2022—-2023, 105 families between
October 2024 and June 2025, and 120 families between July and October 2025. These targeted resources
enable student parents to balance caregiving and academic responsibilities effectively. EOPS students who
are single parents receiving public assistance are also eligible for CARE (2.7.12).
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SBVC’s CalWORKs & Workforce Development Program promotes educational achievement and motivation
with an array of high-quality support services to assist students in completing their educational goals, finding
meaningful employment, and successfully transitioning into the workforce (2.7.13). Specifically for student
parents, CalWORKSs provides childcare assistance.

Transportation Access

Recognizing that transportation can be a barrier to persistence, SBVC partners with Omnitrans (2.7.14)

and Metrolink (2.7.15) to provide free rides on local buses and the Arrow train for students presenting their
SBVC ID (2.7.16). Students with greater needs may also receive gas or Uber gift cards, distributed after
individual consultations with the Basic Needs Coordinator (2.7.17). This layered approach ensures reliable
transportation to classes and student support offices across the region.

Housing Stability

Student housing insecurity is addressed through partnerships with Jovenes, Inc. and CSUSB (2.7.18). Jovenes
provides temporary motel vouchers, rental assistance, and apartment placement, along with holistic case
management, including weekly check-ins. Through the Den2Den partnership, SBVC students may access 32
dormitory units on the CSUSB campus, giving them stable, affordable housing while pursuing their studies.

Staffing and Engagement

The Basic Needs initiative is supported by a dedicated network of CCC Foundation Ambassadors, a DREAMers
Fellow, College Corps students, Federal Work-Study assistants, and a delivery driver responsible for logistical

operations. This staffing model ensures consistent outreach while fostering student leadership opportunities
in peer support and community engagement.

Throughout the academic year, the Basic Needs office organizes high-engagement events that promote
awareness and belonging. The Wellness Spooktacular (2.7.19), coordinated with Student Health Services,
drew over 430 students for a campus-wide “Trick or Treat for Resources” fair. The Operation Gobble initiative
(2.7.20) provided 500 meal kits (150 for pantry users) supported by KVCR, Community Action Partnership,
and Stater Bros. These events integrate wellness, outreach, and community building in ways that directly
advance SBVC's equity and retention goals.

Academic Support and Counseling Services

SBVC provides a comprehensive network of academic programs and counseling services designed to foster
student success from enrollment through completion. Student Accessibility Services (SAS) (2.4.14) ensures
equitable academic access by providing accommodations for students with verified temporary or permanent
disabilities, consistent with Title 5 Regulations (Sections 56032—56044, 56002). Eligible disabilities include
physical, sensory, learning, intellectual, psychological, and other health-related conditions. Students who are
uncertain about eligibility may request assessments for possible learning disabilities.

The College utilizes Starfish and Degree Audit platforms to enhance communication, intervention, and course
progress tracking. Starfish allows faculty to issue early alerts or kudos and facilitate direct counselor
outreach, while Degree Audit helps confirm fulfillment of general education and major requirements,
expediting graduation checks.

Student Counseling and Events
Through the Counseling Department, SBVC implements several structured initiatives that encourage
proactive engagement and persistence:

e Fast Track Events help students complete orientation, guided self-placement, education planning, and
registration in a single session (2.7.21).
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e Grad Check Events allow students to review graduation requirements with counselors and submit final
petitions, often in celebratory, interactive settings (2.7.22, 2.7.23).

e Know Your GEs Events educate students on general education options, major pathways, and transfer
planning in collaboration with discipline faculty (2.7.24, 2.7.25).

To meet demand during high-traffic periods, Student Services Departments extend hours during the first two
weeks of each semester—Monday through Thursday (8:00 a.m.—7:00 p.m.), Friday (8:00 a.m.—4:30 p.m.), and
Saturday (10:00 a.m.—1:00 p.m.)—ensuring timely access to counselors, registration help, and advising
services (2.7.26).

High School Outreach

The High School Counselor Outreach Program provides academic advising, education planning, and
registration support at local high schools. Students meet individually with counselors to design education
plans and receive college-readiness materials, preparing them to register for priority enroliment.
Additionally, SBVC strengthens its relationships with local high schools through its annual High School
Counselor Conference, where counselors from local high schools gather to discuss pathways to higher
education (2.7.27).

Outreach and Recruitment

The Outreach and Recruitment Team (2.7.28) coordinates large-scale annual events that connect SBVC with
students, families, and local K—=12 communities. These partnerships with local community organizations and
school districts strengthen access, responsiveness, and inclusivity across diverse cultural and socioeconomic
populations. Key initiatives include:

e Wolverine Welcome: An annual orientation for first-time SBVC students, introducing academic
programs, support services, learning communities, and student organizations (2.7.29).

e Joe BacaJr. College & Career Fair: A collaboration between Outreach and Assembly member Joe Baca
Jr.’s office, featuring logistical coordination and campus tours to showcase academic pathways and
services for local high school students (2.7.30).

e Pasifika Reef: Hosted in partnership with the San Bernardino Unified School District and Island Grad, this
annual event centers on Asian and Pacific Islander students, supported through outreach coordination
and funding (2.7.31).

e Senior Day: A large-scale open house with keynote speakers, workshops, resource fairs, and campus
tours. In Spring 2025, more than 600 high school seniors from regional districts participated (2.7.32).

e Island Grad: A collaborative commencement celebration for Pacific Islander graduates, coordinated
through logistical and funding support from Outreach (2.7.33).

e Backto School Extravaganza: Conducted with the San Bernardino Unified School District to distribute
school supplies and promote college awareness, including backpacks and resource materials managed
by Outreach staff (2.7.34).

These initiatives exemplify SBVC’'s commitment to engaging diverse student populations through culturally
responsive outreach and early intervention, ensuring equitable access and informed entry into higher
education.

Cultural Engagement and Inclusion

In alignment with institutional goals that emphasize diversity, inclusion, and cultural learning, SBVC hosts
campus events that broaden students’ understanding and promote cultural pride. On November 18, 2025,
the College held its Annual Native American Event (2.7.35), attended by approximately 70 students. The
program featured traditional dancers and a keynote speaker who discussed the significance of Native
American culture and the preservation of cultural traditions. This event fostered cultural learning, inclusion,
and community connection, reinforcing the College’s commitment to diversity and equity.
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Valley College continues to collaborate with Inspire School Services to advance its vision and implementation
of a SBVC Multicultural Center (2.7.36). Inspire School Services continues to engage campus leadership,
constituent groups, and affinity groups as SBVC defines the focus of its Multicultural Center. Key themes from
stakeholder engagement include the need for a centralized structure to coordinate and communicate affinity
group programming, creation of a cultural home that fosters belonging and identity affirmation, dedicated
staffing to support logistics, programming, and sustained coordination, greater transparency and equity in
resource allocation, and ongoing inclusive engagement with students and campus stakeholders (2.7.37).

Additionally, in April 2026, the Men of Color Action Network (MOCAN) (2.7.38) approved the College’s
application for the establishment of a Valley College campus chapter (2.7.39). The network advocates

for men of color at California community colleges, encouraging academic, political, and social change needed
to cultivate a learning environment that optimizes the success of male students of color.

Through these comprehensive, student-centered programs—ranging from basic needs and accessibility
services to outreach, counseling, and cultural engagement—San Bernardino Valley College demonstrates its
mission-driven commitment to equity, empowerment, and holistic student success. The integration of
academic, wellness, and community-based support ensures all students have the tools and resources
necessary to reach their full educational potential.

2.8. The institution fosters a sense of belonging and community with its students by providing multiple
opportunities for engagement with the institution, programs, and peers. Such opportunities reflect the
varied needs of the student population and effectively support students’ unique educational journeys.
(ER 15)

San Bernardino Valley College fosters a sense of belonging and community by providing multiple formal and
informal opportunities for students to engage with the institution, academic programs, and peers.
Engagement occurs through cultural, academic, social, and co-curricular activities, including student clubs,
political and ethnicity-based organizations, networking events, athletics, internships, and career training
opportunities. These initiatives reflect the College’s ongoing commitment to inclusiveness and the diverse
needs of its student population.

The institution intentionally designs its co-curricular and student engagement activities to meet the needs of
the students and community it serves, including historically underserved and first-generation populations.
Each program maintains processes for continuous assessment of quality and effectiveness through
gualitative and quantitative data, participation feedback, and student learning outcomes to ensure
meaningful engagement and long-term impact.

The Outreach and Recruitment Team anchors these efforts with its signature orientation event, Wolverine
Welcome, designed to ensure new students feel welcomed, informed, and connected. This event introduces
students to key campus services, such as Admissions, Financial Aid, and Counseling, and connects them with
student organizations, including the Associated Student Government (2.8.1), clubs (2.8.2), learning
communities (2.8.3, 2.8.4, 2.8.5), and academic programs. Through these experiences, new students begin to
form relationships and develop a sense of community from the outset of their college journey.

Outreach further supports engagement through campus tours for K—12 school groups (2.8.6). The tours offer
weekly educational and interactive sessions, allowing schools to focus on areas such as Aeronautics, Nursing,
or Film. Programs and departments include firsthand demonstrations, helping participants explore potential
academic and career pathways while nurturing an early sense of connection to higher education.

The Valley Bound Commitment Program (2.8.7) fosters belonging through a cohort-based model that

intentionally connects students with counselors, staff, and peers. Activities such as orientations, workshops,

volunteer events, and consistent program communication encourage relationship building and engagement
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among participants, particularly those from first-generation and historically underserved backgrounds (2.8.8,
2.8.9, 2.8.10). We track participation and collect student feedback to assess effectiveness and ensure that
engagement opportunities remain high-quality and relevant.

Valley Bound students also complete 30 hours of community service each academic year, which can be
fulfilled through on-campus projects or service within the broader community (2.8.11, 2.8.12, 2.8.13). With
approximately 150 participants annually, students collectively contribute over 4,500 hours of community
service per year. These experiences help students develop a stronger sense of civic engagement, build
valuable networking skills, and apply what they learn in real-world contexts, reinforcing both personal growth
and institutional connection.

The DEEP (Dedicated Engagement to Empower Part-Timers) further strengthens campus belonging by
offering multiple, inclusive opportunities for student engagement (2.8.14, 2.8.15). All newly accepted
students participate in a comprehensive DEEP orientation (2.8.16), which is also open to continuing DEEP
participants. This orientation provides an in-depth overview of program requirements, available benefits, and
resources that promote academic and personal success. During the event, students connect with the DEEP
coordinator, counselors, and departmental staff, establishing supportive relationships early in their journey.
To meet diverse student needs, the orientation offers both in-person and virtual modalities, with evening and
weekend options available (2.8.17). Throughout the year, DEEP students participate in financial literacy and
skill-building workshops that reinforce their sense of engagement and belonging. End-of-year celebrations
recognize student achievement and strengthen the sense of community among participants.

The Office of Student Life and Leadership (2.8.18) expands engagement by offering diverse activities,
including student leadership conferences, buses to athletic events, Lavender Graduation, and club spotlights
that highlight student involvement and identity-based initiatives. These co-curricular experiences promote
pride, campus connection, and leadership development across the student body.

In addition to the Lavender Graduation, which honors LGBTQ+ students and their allies (2.8.19), the campus
holds several other graduation events celebrating students’ cultural identities (2.8.20). These include the
Black Grad Celebration, honoring and celebrating Black graduates and their families (2.8.21); Nuestra
Graduacion, honoring and celebrating Latinx students and their families (2.8.22); and API Grad, a celebratory
event dedicated to recognizing the accomplishments and journeys of our Asian and Pacific Islander (API)
graduates (2.8.23).

The College also prioritizes student wellness through Student Health Services (2.4.19), which offers the
Wellness on Wheels mobile health program (2.8.24), providing free STI testing, prevention education, and
resources. Additional offerings such as journaling workshops, self-compassion sessions, and stress
management programs encourage holistic student well-being (2.8.25, 2.8.26, 2.8.27). The First-Generation
Support Group provides a resolute, supportive space for students who are the first in their families to attend
college, helping them share experiences and form meaningful peer connections (2.8.27.1, 2.8.27.2).

In addition, as part of the College’s dedication to the health and well-being of its students, recognizing the
crucial role that mental health plays in academic success and overall quality of life, SBVC has partnered with
TimelyCare, a leading virtual health and well-being provider in higher education, to offer students free and
equitable access to essential mental health support and basic needs assistance (2.8.28). Key services available
through TimelyCare include on-demand mental health support, appointment-based counseling (up to 12
sessions of mental health counseling are available each academic year), basic needs assistance, care
navigation, and a peer support community (2.8.29).

In 2025, the College launched the Den2Den partnership (2.7.3) with California State University, San
Bernardino (CSUSB), allowing SBVC students to live in CSUSB housing while taking one no-cost course at the
university. This initiative enhances the sense of community and transfer readiness by integrating students
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into both institutions’ support networks.

The SBVC Foundation also contributes to student success by helping foster belonging, pride, and connection
to the institution. Through scholarships, donor-supported recognition, events, alumni engagement, and
mission-focused storytelling, the Foundation helps reinforce that students are valued and that the broader
community is invested in their success (2.8.30). This is an important complement to the College’s direct
student engagement efforts. From the Foundation’s perspective, philanthropy is at its strongest when it not
only funds access and completion, but also helps students feel seen, supported, and connected to the larger
SBVC community.

Communications planning, promotional design, media relations, and social media distribution play a key role
in ensuring these initiatives reach both students and the broader community and are coordinated through
the Marketing, Creative Services & Public Affairs Department (2.4.1). Without coordinated communication
systems, the visibility and impact of these programs would be significantly limited.

Collectively, these programs demonstrate SBVC’s ongoing commitment to fostering inclusion, connection,
and student belonging through intentional, data-informed engagement opportunities that reflect the
College’s Mission to support every student’s success.

2.9. The institution conducts systematic review and assessment to ensure the quality of its academic,
learning support, and student services programs and implement improvements and innovations in
support of equitable student achievement. (ER 11, ER 14)

San Bernardino Valley College’s Program Review process provides substantial evidence of systematic review
and assessment ensuring quality across academic programs, learning support, and student services.

The ASPIRE framework’s evolution, particularly its Year 2 DEIAA (Diversity, Equity, Inclusion, Antiracism, and
Accessibility) focus, directly addressed equitable student achievement. Now in Year 3, the focus is Demand
and Currency (2.9.1). The committee’s transparent identification of challenges and development of
innovations demonstrates an authentic culture of continuous improvement. Each program’s annual review
is posted by department chairs in SBVC’s Curriculum Management System (CurrlQunet Meta), enabling
cross-departmental collaboration and ensuring broad access to Program Review findings (2.9.2).

The Program Review Committee actively refines the ASPIRE process to strengthen institutional assessment
practices. Responding to Year 2 reports that lacked analytical depth, the committee implemented enhanced
writer support for Year 3, including targeted launch events, open lab sessions, and structured opportunities
for programs to clarify expectations and identify relevant evidence (2.9.3). The Program Review

Committee developed comprehensive guidance on integrating institutional research and data into program
self-evaluation, ensuring evidence-based analysis drives improvement planning (2.9.4, 2.9.5).

The Division of Research, Planning, and Institutional Effectiveness provides real-time, disaggregated data
through comprehensive dashboards that enable evidence-based program evaluation and equity-focused
improvements (1.3.1). The Student Equity & Achievement Dashboard tracks California Community Colleges’
five SEA metrics with demographic disaggregation, revealing disproportionate impact and achievement gaps
across student populations in access, completion, attainment, and transfer (2.9.6). The Performance
Dashboard displays course-level retention and success rates by demographic groups, enabling systematic
identification of equity gaps in specific programs and courses (2.9.7).

In response to AB 705 and AB 1705, mandates that eliminate remedial prerequisites in English and
Mathematics, the College developed specialized dashboards to track student placement, enrollment
patterns, and success rates in transfer-level courses (2.9.8). Faculty in the English, Mathematics, and Science
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disciplines use these data tools to monitor the impact of curricular reforms, identify students who require
additional support, and refine co-requisite models. This data transparency has fostered a robust community
of practice among affected faculty, who regularly convene to analyze throughput metrics, share pedagogical
innovations for supporting underprepared students, and implement evidence-based instructional
adjustments that improve equitable access and success in gateway courses (2.9.9).

Moreover, the Curriculum Committee’s comprehensive review checklist demonstrates San Bernardino
Valley College’s approach to ensuring quality in its academic programs through structured assessment that
directly supports equitable student achievement (2.9.10, 2.9.11). This checklist requires all course and
program proposals to include explicit evidence of diverse and culturally responsive content, differentiated
support for all learners, the reduction of assessment bias, and the incorporation of at least one Student
Learning Outcome that addresses Diversity, Equity, Inclusion, Anti-racism, and Access (IDEAA). The review
process assesses alignment across all course components, from learning outcomes and objectives through
content, assignments, and materials, and specifically requires textbook selections that consider socio-
economic equity by prioritizing Open Educational Resources and low-cost options. By embedding equity
criteria as mandatory review standards rather than optional considerations, SBVC has institutionalized
quality assurance processes that systematically evaluate whether curriculum design promotes accessible,
inclusive learning environments and implements improvements based on these assessments, directly
fulfilling the standard’s requirement for systematic review to ensure quality and support equitable student
achievement across all instructional programs.

In alignment with its Student Equity Plan (1.1.6), the College has developed a comprehensive action plan for
Spring 2026 that establishes specific student equity objectives with measurable outcomes. This action plan
operationalizes the broader equity goals by identifying targeted interventions, responsible parties, and
data-informed benchmarks to assess progress in closing achievement gaps among disproportionately
impacted student populations (2.9.12). Together, these documents reflect the institution’s systematic
commitment to translating equity aspirations into accountable, measurable actions.

31


https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-2/2.9.9-resolution25apr25_ab1705_student_centered.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-2/2.9.10-curriculum_committee_minutes_10_06_2025.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-2/2.9.11-curriculum_committee_review_checklist_revised_9_21_25.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-1/1.1.6-2025-28-student-equity-plan-final.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-2/2.9.12-student-equity-objectives_spring2026.pdf

Page 125 of 178

Standard 3: Infrastructure and Resources

The institution supports its educational services and operational functions with effective infrastructure,
qualified personnel, and stable finances. The institution organizes its staffing and allocates its physical,
technological, and financial resources to improve its overall effectiveness and promote equitable student
success. The institution actively monitors and assesses resource capacity to inform improvements to
infrastructure and ensure long-term health and stability.

3.1. The institution employs qualified faculty, staff, administrators, and other personnel to support and
sustain educational services and improve student success. The institution maintains appropriate
policies and regularly assesses its employment practices to promote and improve equity, diversity, and
mission fulfillment. (ER 8, ER 14)

The District’s Equal Opportunity Plan (3.1.1) reflects the our commitment to equal consideration for all
qualified candidates in hiring staff and fostering their development, aligning with our Equal Employment
Opportunity (EEQ) and Diversity, Equity, and Inclusion (DEI) goals. We understand that these efforts are
critical for cultivating an inclusive climate at SBCCD. The Plan prioritizes equal employment opportunity in
recruitment and hiring practices, adhering to Title 5 regulations (Section 53000 et seq.) and outlining the
steps the District will take to establish sound EEO strategies throughout the hiring process.

Key Components of the Plan include:
1. Compliance with Title IV Regulations: Adhering to EEO standards.
2. Methods for Supporting Equal Employment Opportunities: Ensuring fair access to job opportunities.
3. Strategic Selection Processes: Implementing specific EEO strategies during pre-hiring, hiring, and
post-hiring phases.

SBCCD is dedicated to upholding the principles of equal employment opportunity and will maintain a
comprehensive program to effectively put these principles into practice. Our policy guarantees that all
qualified applicants and employees benefit from equal access to employment opportunities, free from
discrimination across all programs and activities. The District has taken numerous steps to enhance
workplace diversity, student equity, and inclusive practices, including the development of the Equal
Employment Opportunity Plan, campus-specific Student Equity Plans (1.1.6), a commitment to diversity as
outlined in BP 7100 (3.1.2) and AP 7100 (3.1.3), and strategic goals outlined in the 2022-2027 Strategic Plan
(3.1.4).

The District is actively working to become a model for best practices in equal employment opportunity,
addressing adverse impact by integrating DEI principles across recruitment, hiring, professional
development, and evaluation processes. This initiative encompasses a focused approach to rectify
recruitment deficiencies and fully embed DEI values into the selection processes for new hires. The District
will utilize the following hiring and selection strategies in accordance with AP 7120 (3.1.5) and our EEO
Initiatives:
- Equity Questions and Rubric Development: Creating equity-based questions and a rubric to be
reviewed in applications for all faculty, classified professionals, and managerial positions.
- Interview Process Enhancements: Implementing an Equity Rubric for interviews across various job
classifications.
- EEO Training: Including training on equity questions and rubrics in EEO training for hiring
committees.
- Adverse Impact Analysis: Establishing a formal process for analyzing adverse impact within the
hiring framework.
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The District will uphold a verifiable Equal Employment Opportunity recruitment program that focuses on
qualified members of historically underrepresented groups across all job categories, including faculty and all
administrative and managerial positions.

Job announcements clearly outline job specifications, including (3.1.6, 3.1.7, 3.1.8):
- Adescription of duties and responsibilities.
- Minimum qualifications.
- Additional desirable qualifications that relate to job responsibilities.
- Provisions for demonstrating qualifications equivalent to the minimum requirements.
- Information regarding testing requirements, if applicable.
- Legal qualifiers established by the Office of Human Resources in compliance with Federal, State, and
District regulations (e.g., Title 5, Title VII, EEO, and ADA).

The Office of Human Resources pre-screens applications to ensure that all applicants meet the minimum
qualifications stated in the job announcements. The office consults with relevant expertise as needed and
certifies the pool of qualified applicants. Additionally, the Office of Human Resources conducts applicant
pool reviews and handles any necessary actions in accordance with Section 53023 of Title 5 of the California
Code of Regulations.

The San Bernardino Community College District has established the following hiring qualifications for all
faculty positions in accordance with AP 7211 (3.1.9):

1. For faculty and administrative positions, job requirements shall include (A) a sensitivity to and
understanding of the diverse academic, socioeconomic, cultural, disability, gender identity, sexual
orientation, and ethnic backgrounds of community college students as demonstrated by skills and
abilities in cultural responsiveness and cultural humility; and (B) a demonstrated commitment to
recognizing patterns of inequity in student outcomes, taking personal and institutional responsibility
for the success of students, engaging in critical assessment of own practices, and applying a race-
conscious awareness of the social and historical context of exclusionary practices in American Higher
Education.

2. The Minimum Qualifications for discipline expertise adopted by the Board of Governors for California
Community Colleges or possession of a valid and appropriate California Community College Credential
as provided in Education Code 87355.

3. All applicants will be provided the opportunity to have qualifications for discipline expertise reviewed
and considered for meeting minimum qualifications that meet or exceed those listed adopted by the
Board of Governors through alternate means.

All community college faculty should exemplify the qualities of a college-educated person. Pursuant to
Education Code Section 87359, the equivalency process “shall include reasonable procedures to ensure that
the Governing Board relies primarily upon the advice and judgment of the Academic Senate to determine
that each individual employed under the authority granted by the regulations possesses qualifications that
are at least equivalent to the applicable minimum qualifications.” Equivalency may be recognized in three
major ways: coursework, work experience, and eminence in the field or a combination of the three (3.1.10).
In order to determine when an applicant for a faculty position who lacks the specific degree or experience
specified in the “Minimum Qualifications for Faculty and Administrators in California Community Colleges”
Handbook possesses qualifications that are equivalent (3.1.11).

The San Bernardino Community College promotes the effort to ensure that its supervisors and managers are
administrators who can lead, organize, plan, and supervise; and who understand the needs of students,
classified, faculty, and the learning environment; and who value institutional governance based upon a
genuine sharing of responsibility with faculty colleagues. The minimum qualifications for supervisors and
administrators should help the District ensure that it selects individuals competent to perform the
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administrative responsibilities typically required of administrators, such as supervision, organizational
planning, and budget development and administration. The Management Equivalency process (3.1.12) is
designed to include exceptionally strong candidates who may have earned, in various ways, the equivalent
of a Master’s Degree. Equivalency determinations shall be determined jointly by the President of the
College or Designee and the Vice Chancellor of Human Resources, or Designee. The criteria used in making
the determination shall be reflected in the Governing Board’s action when employing the individual.

3.2. The institution supports its employees with professional learning opportunities aligned with the
mission and institutional goals. These opportunities are regularly evaluated for overall effectiveness in
promoting equitable student success and in meeting institutional and employee needs.

The San Bernardino Community College District is dedicated to fostering an enriching educational
environment that promotes belonging and wellness within our community (3.2.1). Our commitment to
creating a safe and inclusive space for all members is paramount, and we express our gratitude to everyone
who helps advance our mission and values.

In alignment with our diversity goals (3.2.2), the Human Resources Department will spearhead districtwide
participation in the Region 9 Rising Faculty Fellowship Program (3.2.3). This initiative aims to provide
internship opportunities for diverse candidates aspiring to secure faculty or administrative positions within
California Community Colleges in the Inland Empire.

- Year 1: Pilot the program by accepting an initial cohort of four fellows.

- Year 2: Expand the cohort, increasing the number of fellows participating in SBCCD.

- Year 3: Develop a structured hiring pipeline for fellows who successfully complete the
comprehensive program cycle.

The District is committed to compensating faculty for professional development activities, offering up to
four (4) hours for those with a teaching load of 0.40 or less, and up to eight (8) hours for those with a
teaching load exceeding 0.401 (3.2.4, 3.2.5). This supports continuous professional growth and ensures
faculty remain at the forefront of educational best practices.

Additionally, the District has actively enhanced the professional development initiatives at both colleges.
The Professional and Organizational Development Department plays a crucial role in fostering an
environment of ongoing personal and professional growth for all staff. This department has curated and
disseminated resources to improve knowledge, instructional methods, performance, and support services
tailored to the diverse college community (3.2.6).

The District’s efforts also include targeted support for classified professionals through in-service days,
classified retreats, and opportunities for participation in the statewide classified leadership conference.

Goals by Classification:

- Faculty Goals
¢ Engage in collaborative learning with peers.
¢ Share innovative ideas and instructional strategies.
¢ Collaboratively address and solve educational challenges.
e Prepare for interviews by exploring new technologies.
- Classified Staff Goals
e Enhance and refine professional skills.
e Participate in peer learning and networking opportunities.
¢ Foster relationships to strengthen career development pathways.
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e Engage ininterview preparation activities.
- Management Goals
e Model effective leadership practices.
¢ Implement Collective Bargaining Agreement (CBA) strategies.
e Advocate for equitable hiring practices to promote diversity in leadership roles.

Professional Development is an essential part of advancing both individual careers and the broader mission
of San Bernardino Valley College. It includes ongoing education, training, and growth opportunities designed
to help employees build new skills, stay current with industry trends, and strengthen their ability to support
student success. It can include formal training like courses and conferences, as well as informal learning
such as workshops or mentoring. The goal of “professional development” is to enhance both job-specific
and career-wide competencies, at any stage/level of an individual’s career, regardless of classification and
years of experience.

The Professional Development Committee (3.2.7) serves as an Institutional Advisory Committee for the San
Bernardino Valley College Campus Professional Development programs/activities and as a resource for the
needs of the SBVC educational professional community (classified staff, faculty, and managers).. This
community consists of all members of our faculty, classified professional staff, and managers (3.2.8). The
Professional Development Committee is responsible for planning, programming, and communicating
campus professional development opportunities. The faculty on the Professional Development Committee
also serve as advisors to the District Sabbatical Leave Committee (3.2.9, 3.2.10). Applications for sabbatical
leaves are sent out to all full-time faculty by the District in early Fall for the following academic year
(3.2.10.1, 3.2.10.2, 3.2.10.3).

Professional Development opportunities are available to all members of the SBVC educational professional
community. Funding support, in the form of reimbursement, is available upon submission of requests to the
Professional Development Committee (3.2.11, 3.2.12). Professional Development does not fund
international conferences, funding is designated for employees only and does not provide funds for
students, and requests are processed in the order they are received, subject to available funding.

Beginning in Fall 2026, the Professional Development Committee is being replaced by the Faculty Learning
and Innovation Committee (3.2.13), a standing committee of the Academic Senate that is responsible for
advancing the professional learning and development of SBVC faculty. This change was approved by the
Academic Senate on April 29, 2026 (3.2.14). This committee will develop, plan, and evaluate professional
development programs, policies, and priorities that strengthen faculty capacity to serve SBVC’s diverse
student population. This committee is chaired by the Faculty Learning and Innovation Faculty Lead (3.2.15).

Each semester, professional development opportunities are kicked off by a Convocation Week. These occur
in Fall (3.2.16) and Spring (3.2.17), the week before instruction begins. This week starts with a Flex Day
(3.2.18) filled with workshops for faculty, classified professionals, and managers, along with an Adjunct
Faculty Orientation (3.2.19), featuring division meetings and breakout sessions. The week concludes with
two In Service Days, which all full-time faculty are contractually required to attend. The first In Service Day
includes scheduled meetings and faculty-focused workshops (3.2.20), while the second In Service Day serves
as the term’s Opening Day and includes an all-campus session in the morning followed by an Academic
Senate All Faculty Meeting and Classified Senate All Classified Meeting (3.2.21). Following each day,
participants are emailed a link to session feedback forms (3.2.22). The resulting feedback is discussed by the
Professional Development Committee and used to inform future professional development sessions
(3.2.23).

3.3. The institution evaluates its employees regularly, using clear criteria that align with professional
responsibilities and reflect the institution’s mission and goals.
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In alignment with accreditation standards, all employees within the institution will undergo systematic
performance evaluations at designated intervals, as outlined in BP 7150 (3.3.1) and AP 7150 (3.3.2). The
Chancellor is responsible for ensuring that evaluations are conducted periodically for faculty, managerial
staff, confidential employees, and classified personnel. This process aims to enhance educational
effectiveness and professional development across all roles.

The evaluation criteria for managerial and confidential employees will adhere to established board policies,
specific job descriptions, and performance goals mutually developed by the respective employee and their
supervisor. Comprehensive guidelines regarding evaluation protocols for collective bargaining groups can be
found within the respective collective bargaining agreements.

Evaluation for CSEA Members

For California School Employees Association (CSEA) members, the evaluation process provides constructive
feedback that aids continuous improvement aligned with district expectations and performance standards.
Evaluation procedures are outlined in Article 13 of the CSEA Bargaining Agreement (3.3.3). The District
commits to evaluating permanent unit members annually during their anniversary month, unless exceptions
arise due to emergency circumstances, as outlined in Article 2: Management Rights (3.3.4), or when a
member is on leave.

Performance evaluations for unit members will encompass two distinct components:

1. Unit Member Self-Assessment: Unit members may complete a self-assessment using the Employee
Performance Evaluation Form during the month preceding their anniversary month.

2. Evaluator’s Assessment: Evaluators will prepare a performance evaluation using the Employee
Performance Evaluation Form. Should the overall performance result in a rating of “Performance
Needs Improvement” or “Unsatisfactory Performance,” a written Performance Improvement Plan
(PIP) will be developed in consultation with the Office of Human Resources.

Evaluation for Confidential Employees

In accordance with the SBCCD Confidential Employee Handbook (3.3.5), employees in the confidential group
are evaluated biannually, every two years, in the month of April after completing probation. Probationary
confidential employees are evaluated after three months, six months, and nine months of service, and
thereafter every two years in the month of April. The evaluation forms the basis for recommendations for
development or other activities related to professional development (3.3.6).

The evaluation process includes a self-evaluation by the confidential employee and a performance
evaluation by the supervisor (3.3.7). The self-evaluation and performance evaluation are completed and
submitted online via the NEOED Perform module (3.3.8, 3.3.9). The confidential employee will evaluate
their performance in the following areas: accomplishments, challenges, professional development activities,
support opportunities, and future goals.

Faculty Evaluation Process

The institution retains sole responsibility for evaluating the performance of each faculty member. Evaluation
procedures are outlined in Article 16 of the CTA Bargaining Agreement (3.3.10). The evaluation serves
multiple purposes:

- Torecognize exemplary performance in instruction, counseling, and educational services.
- To support and enhance satisfactory performance.

- Toidentify areas needing improvement.

- To document instances of unsatisfactory performance.
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- Torecommend targeted improvement measures and monitor subsequent progress.

Faculty Evaluation Forms, including the Initial Conference Form completed by the Evaluating Manager and
Peer Evaluation Forms for both instructional and non-instructional faculty, can be found in Appendix G of
the CTA Bargaining Agreement (3.3.11). Faculty evaluations follow a timeline provided by the Office of the
Vice President of Instruction each term (3.3.12, 3.3.12.1, 3.3.12.2).

Manager Evaluation Process

The evaluation process for managerial staff is outlined in the SBCCD Management Personnel Plan (3.3.13)
and is designed to provide constructive feedback on job performance, highlighting both strengths and areas
for improvement. The objectives of the performance evaluation process include:

Recognizing outstanding performance.

Establishing measurable performance standards.

Providing assurance for satisfactory performers.

Identifying and assisting individuals with performance challenges.

Clarifying job expectations and prioritizing responsibilities.

Facilitating constructive dialogue between managers and supervisors to enhance job effectiveness,
satisfaction, professional growth, and career development.

oukwnNR

The primary components of the manager evaluation include self-evaluation, supervisor assessment, and
behavioral ratings, ensuring a comprehensive review of performance (3.3.14). This structured performance
evaluation framework aligns with accreditation expectations, emphasizing continuous improvement,
accountability, and professional development across all employee classifications within the institution.

Additionally, the SBVC Foundation supports this standard by maintaining a staffing structure that advances
the College’s Mission through fundraising, donor stewardship, scholarship administration support,
community engagement, and operational coordination. Qualified personnel are essential because
philanthropic success depends on strong relationship-building, ethical stewardship, sound fiscal practices,
and close collaboration with campus partners. The Foundation benefits when its staffing, professional
development, and evaluation practices remain aligned with SBVC and SBCCD expectations for employee
effectiveness, mission support, and student-centered service (3.3.15, 3.3.16). Personnel practices, employee
support, and regular evaluation are key institutional responsibilities, and those principles are equally relevant
to the Foundation as an affiliated support organization.

3.4. The institution develops, maintains, and enhances its educational services and operational functions
through the effective use of fiscal resources. Financial resources support and sustain the mission and
promote equitable achievement of student success. (ER 18)

Fiscal resources at San Bernardino Valley College, including state general fund allocations, grant and
categorical funds, capital improvement bond funding, and local revenues, are used to develop, maintain,
and enhance educational services and operational functions in ways that directly support equitable student
access, engagement, and success.

Each year, the general fund is budgeted to support the foundational educational and operational programs
at SBVC, reflected in the distribution of resources for salaries, benefits, and operating budgets (3.4.1, 3.4.2).
The general fund allocation is disseminated across the College by program to ensure that core services are
adequately funded and aligned with institutional priorities (3.4.3, 3.4.4). Consistent with state
requirements, SBVC maintains adequate reserves equivalent to a minimum of two months of operating
expenses. These reserves ensure continuity of operations and help the College navigate periods of fiscal
uncertainty while remaining focused on its mission.
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Grant and categorical allocations align with allowable expenditures and are reported in accordance with
each funding source’s requirements. These funds support key initiatives such as equity, guided pathways,
career education, and other student-centered programs.

SBVC continues to invest in improving campus operations and facilities through capital improvements
outlined in the Facilities Master Plan (3.4.5, 3.4.6) and funded through Measure M (2007) and Measure CC
(2018). The Facilities Master Plan was approved by the Board of Trustees on March 13, 2025 (3.4.7). State
deferred maintenance funding has also supported several essential maintenance and infrastructure projects
included in the College’s five-year scheduled maintenance plans.

In addition to facilities and operational improvements, the College continues to strengthen programs that
directly support student well-being and a sense of belonging. Our Veteran’s Resource Center (3.4.8)
provides a gathering space for our student veterans, where they can share lived experience to enhance their
feeling of belonging. Another example is our BROTHERS program (3.4.9) that offers specialized counseling
for our Black and Men of Color students. All told, SBVC offers 21 separate specialized counseling programs
(3.4.10) to ensure equitable opportunities for our students.

Collectively, these resource investments demonstrate SBVC’s intentional alignment among institutional
planning, the Educational Master Plan, and the College’s Mission by directing funds to areas most critical to
advancing equitable student achievement.

3.5. The institution’s mission and goals are the foundation for financial planning. Financial information is
disseminated to support effective planning and decision-making and provide opportunities for
stakeholders to participate in the development of plans and budgets.

San Bernardino Valley College has identified the importance of fiscal accountability in our 2023-2028
Educational Master Plan (EMP) (1.1.5) that guides the College in fulfilling its mission to change lives and
serve our diverse community through a transformational learning environment.

- Strategic Direction 8: Ensure Sustainability Through Fiscal Accountability

- Supporting Action 1: Evaluate and improve resource prioritization processes

- Supporting Action 2: Maintain appropriate staffing levels to support student success

- Supporting Action 3: Ensure consistent upkeep of current and future infrastructure

- Supporting Action 4: Demonstrate responsiveness to community needs with regard to certificates,
degrees, and programs

- Supporting Action 5: Initiate culturally responsive strategic enrollment management

To support the improvement and evaluation of Resource Prioritization processes, SBVC is currently in year
three of a six-year Program Review ASPIRE process (2.2.8). The ASPIRE process uses a committee to review
resource requests and assess their alignment with the College’s Mission, Vision, & Values. As part of these
requests, departments are asked to provide background on who is served by their services, a Strengths,
Weaknesses, Opportunities, and Threats (SWAT) analysis, and goals. The six-year cycle allows for a different
lens each year on the requests, considering how the resource allocations align with the following
opportunities and threats:

- Year 1(2023): Program or Area Overview

- Year 2 (2024): Diversity, Equity, Inclusion, and Accessibility
- Year 3 (2025): Demand and Currency

- Year 4 (2026): Productivity and Growth

- Year 5 (2027): Outcomes Assessment Analysis

- Year 6 (2028): Reflection.
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Resource requests (1.2.2) are sent to the Deans for Division Review by the Program Review Committee so
that the requests can be prioritized. Division rankings are then submitted back to the Program Review
Committee. After that, the Program Review Committee finalizes the prioritization of all requests and
submits the results to the President’s Executive Cabinet, College Council, Academic Senate, Managers, and
Department Chairs. The College Council completes the funding process, and once finished, the funding
results are reported to the Academic Senate, Managers, and Department Chairs.

To support appropriate staffing levels for student success, the President’s Executive Cabinet works diligently
with the District’s Human Resources and Fiscal Services Departments to ensure information is accurate,
reflects the positions available for recruitment, and that sufficient budget has been allocated. From July
2024 through September 2025, over 83 vacant positions have been filled (3.5.1).

Supporting Action 3 is funded through a combination of state funds from the Scheduled Maintenance and
Special Repairs Program (3.5.2) allocation, as well as allocations from Measure M (2007) (3.5.3) and
Measure CC (2018) (3.5.4), which call for funds to be used for the improvement of existing facilities and
infrastructure. Scheduled Maintenance and Special Repair Program funds are used for scheduled
maintenance/special repairs, water conservation, building improvements, energy efficiency, and affordable
student housing. A 5-year Maintenance Plan must be submitted to the State, outlining projects to be funded
with these funds, along with a Project Funding Proposal. Measure M and CC funds have been used to repair
and improve San Bernardino Valley College's infrastructure, ensuring the facilities are in good condition for
students, faculty, and staff.

Measures M (2007) and CC (2018) support ensuring that new buildings are designed to meet the region’s
growing needs. Current and future construction focuses on expanding and modernizing programs. In
January of 2025, a new Applied Technology building opened. This building provided new, modern space for
programs such as Automotive Technology (11% projected growth) (3.5.5), Electricity/Electronics (13%
projected growth) (3.5.6), Heating, Ventilation, Air Conditioning and Refrigeration (12% projected growth)
(3.5.7), Heavy/Medium Duty Truck Technology (11% projected growth) (3.5.8), and others. With an
expected 10% growth in Water Supply Technology (3.5.9), the College has moved to offering a bachelor's
degree (3.5.10).

Three additional buildings will support growth in the areas of Health Sciences, including Nursing (7%
projected growth) (3.5.11) and Pharmacy Technology (7% projected growth) (3.5.12), Aeronautics (12%
projected growth) (3.5.13), and Welding (4% projected growth) (3.5.14).

3.6. The institution ensures the integrity and responsible use of its financial resources and regularly
evaluates its fiscal outcomes and financial management practices to promote institutional mission
fulfillment.

SBVC maintains a strong commitment to transparency and broad participation in fiscal planning. In
accordance with BP and AP 6200 (Budget Preparation) (3.6.1, 3.6.2), the Board of Trustees provides initial
direction on resource distribution before March 1 each year. The District’s budget is prepared in alignment
with Title 5 regulations, the California Community Colleges Budget and Accounting Manual, and all other
relevant state and federal requirements. SBVC collaborates closely with District Fiscal Services to develop
the annual budget, ensuring that institutional plans, department needs, and campus-wide input are
incorporated.

The District uses Questica as the primary tool for budget development, while historical budget data is
accessible through Financial 2000 and Oracle Budget Management Systems. Department chairs, managers,
and staff have access to these systems to support informed planning. At the start of each developmental
budget cycle, the Vice President of Administrative Services issues instructions outlining the procedures,
timelines, and budget assumptions for each division and department.
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The District engages independent auditors annually to evaluate financial transactions, identify irregularities,
and document corrective actions when necessary (3.6.3, 3.6.4). These processes apply to all financial
resources including bonds and district or college grants. Annual audit results consistently demonstrate that
financial resources are appropriately allocated and utilized in accordance with governmental regulations,
district policies, and generally accepted accounting principles. Audit findings are communicated to the
appropriate oversight board/committee as well as district fiscal services. Any recommended corrective
measures are implemented in a timely manner, and the audit report is formally presented during a public
meeting to the Board of Trustees, reinforcing transparency and accountability in fiscal operations (3.6.5).

Through the regular process of this work, those involved discover how to improve fiscal operations. To
establish procedural norms and provide training, fiscal services and business services have created several
How-to Guides. Many of these guides have been created following questions or trainings that brought to
light opportunities for improvement (3.6.6, 3.6.7).

During the developmental budget period, managers meet with faculty chairs and classified staff to review
prior-year budgets, discuss adjustments, and enter budget requests into Questica. These requests are then
submitted to the division vice presidents and ultimately reviewed by the Vice President of Administrative
Services. Administrative Services prepares comparison reports and meets with the College President before
submitting the developmental budget to the District for integration into the District-wide budget.
Throughout the fiscal year, managers are responsible for monitoring their budgets under the oversight of
division vice presidents and Administrative Services. The College’s Budget Committee (3.6.8) meets regularly
to review recommendations and provide input on budget development and management, while the District
Budget Advisory Committee (DBAC) (3.6.9) meets regularly to review District office budgets, the budget
calendar, and District-level financial information.

In Fall 2026, the College will launch a revised committee structure that includes a new Planning and
Resource Allocation Committee (PRAC). PRAC will serve as the central coordinating body to ensure that
college planning is strategic, forward-looking, and resource informed. It will anticipate institutional needs
and establish measurable priorities and outcomes in advance of implementation. The committee will
operate under guiding principles that promote equity, transparency, and alignment with the College Mission
and goals. The committee will integrate planning across all divisions (instructional, student services, and
administrative) to ensure that decisions about resources, staffing, and initiatives are mission-driven, data-
informed, and sustainable. (3.6.10 Recommendation #1).

Through its integrated planning processes and resource prioritization efforts, SBVC sustains its mission and
strengthens student success. The combination of planning and program review, the developmental budget
process, and shared governance through campus and District-wide budget committees ensures that
financial planning at SBVC is inclusive, mission-driven, and aligned with institutional priorities for equitable
student outcomes.

3.7. The institution ensures financial solvency. When making short-range financial plans, the institution
considers its long-range financial priorities and future obligations to ensure sustained fiscal stability. (ER
18)

The College uses a mix of financial planning tools, multi-year projections, and district reserves to maintain
fiscal stability and long-term sustainability. Each year, the District builds a five-year financial plan into the
annual budget, which includes enrollment management projections, salary and benefit costs, and revenue
estimates based on the Governor’s Enacted Budget. The Unrestricted General Fund Multi-Year Forecast
outlines a five-year budget that maintains a minimum balance equal to about two months of operating
costs, helping to ensure we can continue delivering services without disruption (3.7.1, 3.7.2).
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District Fiscal Services also manages the budget for Other Post-Employment Benefits (OPEB) each year
(3.7.3). These obligations are defined by GASB Statements 74 and 75, which require public employers to
identify and report their OPEB liabilities. To help meet these long-term obligations, District Fiscal Services,
working with the District Budget Committee and with Board approval, established a Futurist Trust to
pre-fund future OPEB benefits (3.7.4). This irrevocable governmental trust is overseen by a Retirement
Board of Authority made up of District personnel (3.7.5). The Benefit Trust Company manages the trust’s
assets and investment policy, and Keenan & Associates coordinates the overall program. In 2024-25, the
trust was fully funded and covered 100 percent of the District’s projected OPEB liability (3.7.6).

Support from the local community through bond measures has also allowed San Bernardino Valley College
to continue improving its facilities. SBVC is currently working on projects funded by Measure CC, passed in
2018. These projects were identified and prioritized in the 2017-2022 Facilities Master Plan, which was part
of the 2017-2022 Comprehensive Master Plan (3.7.7), with a focus on total cost of ownership. This approach
helps SBVC avoid overspending its limited operating budget while ensuring long-term financial sustainability
and better space utilization across campus. This includes the FMP Approved Bond Construction Project List
2017 (3.7.8), which was reprioritized August 12, 2021 (3.7.9), and the 2025-2037 Facilities Master Plan
(3.4.6).

Through all of these efforts, the College continues to demonstrate a thoughtful, mission-aligned approach
to fiscal solvency that supports day-to-day operations as well as long-term institutional stability.

3.8. The institution constructs and maintains physical resources to support and sustain educational services
and operational functions. The institution ensures safe and effective physical resources at all locations
where it offers instruction, student services, and/or learning supports.

San Bernardino Valley College (SBVC) demonstrates a comprehensive and systematic approach to
constructing, maintaining, and continuously improving its physical resources in order to support student
learning, instructional delivery, and operational effectiveness. Through integrated planning, proactive
maintenance, collaborative governance, and data-driven decision-making, SBVC ensures that its facilities,
infrastructure, and equipment remain safe, functional, and aligned with institutional priorities (3.8.1, 3.8.2).

Facilities planning is embedded within SBVC's institutional planning and budgeting processes. Capital
improvement projects and modernization efforts are prioritized based on instructional need, regulatory
compliance, safety considerations, and long-term sustainability (3.8.3). These efforts ensure that physical
resources evolve in step with academic programs, enroliment trends, and student support services.

To promote safety, operational effectiveness, and continuous improvement, SBVC maintains an active
Facilities and Safety Committee (3.8.4), comprising cross-functional representation from facilities, campus
safety, administration, faculty, and classified staff. This committee meets regularly to collaborate on facility-
related concerns, review campus safety issues, assess emerging risks, and proactively identify solutions that
advance campus operations and maintain regulatory compliance. The committee plays a key role in ensuring
transparent communication, shared governance, and early intervention to prevent potential operational or
safety issues.

Beginning Fall 2026, the Facilities and Safety Committee is being replaced by the new Facilities, Safety, and
Technology Committee. This committee will coordinate planning and evaluation of the College’s physical
environment, campus safety, and technology infrastructure to ensure that facilities and systems effectively
support instruction, student services, and institutional operations. The committee will promote safe,
sustainable, and accessible environments that advance student learning, employee well-being, and the
College Mission. (3.6.10 Recommendation #5).
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SBVC operates a comprehensive Preventive Maintenance Program to sustain the reliability of building
systems, infrastructure, and equipment (3.8.5). To support this program, the College uses a Computerized
Maintenance Management System (CMMS) to track, document, and manage both preventive and corrective
maintenance activities. The CMMS provides real-time data on work order volume, response times,
equipment history, and asset lifecycle performance, enabling data-driven planning, accountability, and
continuous operational improvement.

Routine safety inspections, regulatory compliance audits, and system testing are conducted in coordination
with Environmental Health & Safety (EH&S), Risk Management, and external regulatory agencies (3.8.6, 3.8.7,
3.8.8). These activities include fire and life safety inspections, elevator certifications, hazardous materials
compliance, indoor air quality assessments, and emergency preparedness planning (3.8.9, 3.8.10, 3.8.11).
Together, these measures ensure that all instructional and service locations meet applicable safety standards
and support a healthy learning and working environment.

Custodial and grounds operations (3.8.12) further contribute to campus safety, functionality, and
appearance. Structured cleaning schedules, grounds maintenance plans, and on-campus event support
protocols (3.8.13) ensure that facilities remain clean, accessible, and welcoming for students, faculty, staff,
and community members.

The College and District also provide regular safety training and emergency preparedness activities, such as
the Great Shakeout Earthquake Drill, which takes place every third Thursday of October (3.8.14, 3.8.15). The
District also maintains an Emergency Operations Plan (3.8.16), which identifies SBCCD's emergency planning,
organization, and response policies and procedures. It assists SBCCD in being prepared to respond to and
recover from any level of emergency it may face.

Additionally, SBCCD has implemented RAVE Alert (3.8.17), an Emergency Notification System (ENS) to notify
students, employees, and visitors of incidents on or around campuses/worksites that could potentially affect
the larger college community (i.e., a serious crime, threat, emergency, or natural disaster). These
notifications may include emails, text messages, text-to-speech phone calls, pop-up windows on computer
screens, Informacast via Cisco phones/clocks, and push notifications to the SBCCD Safe app (3.8.18). All
employees and students are asked to be aware of such notifications when they receive them.

Sustainability is integrated into facilities operations through energy-efficient building systems, HVAC
optimization, lighting upgrades, and utility monitoring (3.8.19). These efforts reduce operational costs,
minimize environmental impact, and support the College’s commitment to long-term environmental
stewardship (3.8.20, 3.8.21).

Through strategic planning, collaborative governance, preventive maintenance, technology-driven asset
management, and continuous assessment, SBVC ensures that its physical resources effectively support
educational excellence, student success, and institutional sustainability.

3.9. The institution implements, enhances, and secures its technology resources to support and sustain
educational services and operational functions. The institution clearly communicates requirements for
the safe and appropriate use of technology to students and employees and employs effective protocols
for network and data security.

San Bernardino Community College District (SBCCD) uses a consistent, districtwide planning and program
review process that guides all technology planning. Through this process, Technology and Educational
Support Services (TESS) and San Bernardino Valley College Campus Technology Services (SBVC CTS) develop
and update technology plans (3.9.1) that directly support our institutional goals. Annual planning and
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program review keep these goals current, so they continue to reinforce SBCCD’s educational and
operational outcomes (3.9.2).

SBCCD depends on broad collegial consultation to ensure technology planning stays responsive to campus
and student needs. The SBVC Technology Committee (3.9.3) meets monthly to review progress, collect
feedback, and incorporate input from all constituent groups. A TESS representative participates in each
committee, and the District Technology Master Plan (3.9.4) incorporates this feedback along with input
from districtwide groups such as the Institutional Effectiveness Advisory Committee (3.9.5), Distance
Education Coordination Council (3.9.6) and District Applications Workgroup (3.9.7). Technology leadership
teams also meet monthly to adjust priorities as needs evolve.

SBCCD evaluates the effectiveness of technology services, which is shared through quarterly newsletters
(3.9.8) and through a public project dashboard managed by TESS (3.9.9). This dashboard allows users to
submit requests, view prioritization, and track the status of active projects. Major projects conclude with
documented knowledge transfer and training resources that support long-term sustainability.

Board Policies and Administrative Procedures in the 3700 series define the appropriate and secure use of
SBCCD technology resources:

- BP/AP 3710 Securing of Copyright (3.9.10, 3.9.11)

- BP/AP 3715 Intellectual Property (3.9.12, 3.9.13)

- BP/AP 3720 Computer and Network Use (3.9.14, 3.9.15)

- BP/AP 3725 Information and Communications Technology Accessibility (3.9.16, 3.9.17)
- AP 3726 Information Security Data Classification (3.9.18)

- AP 3727 Information Security Access Control (3.9.19)

- AP 3728 Information Security Physical Security (3.9.20)

- AP 3729 Information Security Logging and Monitoring (3.9.21)

- AP 3730 Information Security Remote Access (3.9.22)

- AP 3731 Information Security Internally Developed Systems Change Control (3.9.23)
- AP 3732 Information Security Incident Response (3.9.24)

- AP 3733 Information Security Secure Operations (3.9.25)

- AP 3734 Information Security-Network Security (3.9.26)

- AP 3735 Information Security Disaster Recovery (3.9.27)

- AP 3736 Information Security Cloud Storage (3.9.28)

- AP 3737 Information Security Payment Card Industry Requirements (3.9.29)

- AP 3750 Use of Copyrighted Material (3.9.30)

All users must agree to the Acceptable Use Policy (3.9.15). SBCCD maintains strong information security
practices that include annual penetration testing, GLBA and PCl compliance audits, continuous network and
log monitoring, regular system backups, and mandatory annual cybersecurity training for employees (3.9.31

page 3).

SBCCD employs a comprehensive, multi-layered approach to safeguard its technology infrastructure, data,
and user accounts. The District maintains enterprise-level security, logging, and monitoring systems, as well
as a Security Operation Center that provides 24/7/365 monitoring of our network, servers, and computers
(3.9.32). SBCCD enforces strong password standards and secure access protocols, including multi-factor
authentication (MFA), to verify user identity and reduce the risk of compromised credentials (3.9.33). In
addition, the District implements data encryption (3.9.34), role-based access controls, and ongoing security
awareness training for employees to promote responsible technology use (3.9.35).

To ensure technology remains current and reliable, instructional and non-instructional hardware follows a
structured replacement cycle with adjustments as needs change. The TESS Helpdesk (3.9.36) provides timely
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support for end users, while SBVC CTS maintains, updates, and repairs technology across the campus.

3.10. The institution has appropriate strategies for risk management and has policies and procedures in place
to implement contingency plans in the event of financial, environmental, or technological emergencies
and other unforeseen circumstances.

San Bernardino Community College District (SBCCD) has policies and procedures in place to mitigate
emergencies and unforeseen events that could significantly impact the availability of its resources. SBCCD
board policies and administrative procedures that govern risk and emergency response are the following:

- BP/AP 3505 Emergency Response Plan (3.10.1, 3.10.2)
- BP/AP 6540 Insurance (3.10.3, 3.10.4)

SBCCD mitigates these risks through structured insurance coverage, participation in statewide Joint Powers
Authorities (JPAs), and the requirement that contractors provide insurance certifications and
indemnifications commensurate with the risks associated with their services. As noted in the 2023-24 Audit
Report, SBCCD has sufficient insurance to cover its needs in financial emergencies (Independent Auditor’s
Report, pages 57-58, “Note 12 — Participation in Public Entity Risk Pools and Joint Powers Authorities”
(3.10.5)).

To manage property and liability risks, SBCCD contracts with the Statewide Association for Excess Risks
(SAFER), which provides excess property and liability insurance tailored to California K—12 and community
college districts. The District has not experienced claims exceeding coverage limits during the past three
fiscal years. Additionally, there has been no significant reduction in insurance coverage year over year,
demonstrating SBCCD’s commitment to maintaining adequate protection for District assets and operations
(Independent Auditor’s Report, pages 57-58, “Note 12 — Participation in Public Entity Risk Pools and Joint
Powers Authorities” (3.10.5)).

SBCCD further strengthens its risk management framework through participation in the Statewide
Association of Community Colleges (SWACC). SWACC arranges and administers comprehensive property and
liability protection for its member districts and participates in collective decision-making that enhances
fiscal resilience and supports coordinated responses to potential emergencies (Independent Auditor’s
Report, pages 57-58, “Note 12 — Participation in Public Entity Risk Pools and Joint Powers Authorities”
(3.10.5)).

Employee-related risks are addressed through SBCCD’s membership in the Schools Alliance for Workers’
Compensation Excess Il (SAWCX Il) Joint Powers Authority. This self-insurance pool provides workers’
compensation coverage and related services, allowing the District to effectively manage employee injury
claims while maintaining financial predictability. Governance through a representative board ensures
transparency, accountability, and adherence to best practices in risk mitigation and claims management
(Independent Auditor’s Report, pages 57-58, “Note 12 — Participation in Public Entity Risk Pools and Joint
Powers Authorities” (3.10.5)).

To mitigate financial risk, SBCCD participates in the California Community College Financing Authority
(CCCFA), which provides access to short-term financing when needed. This capability enhances the District’s
readiness to respond to financial emergencies or cash-flow disruptions (Independent Auditor’s Report,
pages 57-58, “Note 12 — Participation in Public Entity Risk Pools and Joint Powers Authorities” (3.10.5)).

Finally, SBCCD ensures readiness for unexpected events by adhering to the guidelines laid out in our policies
for Security Incident Response (AP 3732) (3.9.24). This policy outlines the District’s approach to responding
to a cybersecurity incident. District Technology Support Services has conducted a cybersecurity audit to
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identify internal and external vulnerabilities and developed a corresponding corrective action plan (3.9.1).
The implementation of this plan drives annual cybersecurity training for staff (3.9.35) and the
implementation of additional measures such as the implementation of multi-factor authentication for all
employees in Fall 2023 (3.10.6). Contracts with SIS and ERP hosting vendors specify backup frequency,
retention schedules, and recovery timeframes. All components of these policies are formally approved and
published as Administrative Procedures.

Collectively, SBCCD’s layered insurance coverage, participation in multiple JPAs, access to financing
mechanisms, and formally established information technology protocols demonstrate that the District has
appropriate strategies, policies, and procedures in place to manage risk and implement contingency plans
consistent with the standard.

45


https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-3/3.9.1-sbvc_campus_technology_strategic_plan_2023-2026.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-3/3.9.35_annual_cyber_security_training_email.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/standard-3/3.10.6-duo_mfa_remember_device.pdf

Page 139 of 178

Standard 4: Governance and Decision-Making

The institution engages in clear and effective governance practices that support the achievement of its
mission. Governance roles and responsibilities are delineated in widely distributed policies, and
institutional decision-making processes provide opportunities for meaningful participation and inclusion of
relevant stakeholders.

4.1. The institution upholds an explicit commitment to principles of academic freedom, academic integrity,
and freedom of inquiry. (ER 13)

In alignment with the following District Board Policies and Administrative Procedures:

- BP/AP 3900 (Speech: Time Place, Place, and Manner) (4.1.1, 4.1.2)

- BP/AP 4020 (Program Curriculum and Course Development) (4.1.3, 4.1.4)

- BP/AP 4025 (Philosophy and Criteria for Associate Degrees and General Education) (4.1.5, 4.1.6)
- BP 4030 (Academic Freedom) (4.1.7)

- BP/AP 5500 (Student Code of Conduct) (4.1.8, 4.1.9)

- AP 5520 (Student Discipline Procedures) (4.1.10)

- BP/AP 5530 (Student Rights and Grievances) (4.1.11, 4.1.12)

And in support of the College Mission, the College upholds an explicit commitment to principles of academic
freedom, academic integrity, and freedom of inquiry.

Academic freedom is the leeway to pursue knowledge and/or research across a vast range of diverse opinions
and perspectives, without censure or undue interference. Through freedom of inquiry, faculty are granted the
right to explore and discuss challenging ideas and topics related to their courses and areas of expertise within
the classroom and District. While adhering to the course outline of record, faculty members may exercise
professional judgment to discuss additional topics that enhance student learning, guided by a commitment to
student dignity and knowledge advancement as addressed in Article 6 of the CTA 2025-28 Bargaining
Agreement (4.1.13).

Academic integrity is presented in the College Catalog (4.1.14), in course syllabi (4.1.15, 4.1.16), and in the
Faculty Ethics Statement (4.1.17). The College follows the student conduct process for addressing integrity
inquiries as outlined in the College Catalog (4.1.18), website (4.1.19), and in the Faculty Handbook (4.1.20). To
support student success and continual improvement, the College hosts Library Workshops and provides
resources to build knowledge and develop skills to strengthen academic integrity (4.1.21, 4.1.22,4.1.23). It is
intended that students who attended and completed the workshops have higher rates of course success.

To support continual improvement, a cyclical review of Board Policies and Administrative Procedures is
conducted to ensure the policies and procedures are current and relevant to support instructional
effectiveness and equitable student outcomes (4.1.24). The District Policies and Procedures Advisory
Committee (4.1.25), co-chaired by the Executive Vice Chancellor and the Vice Chancellor of Human Resources
& Police Services (4.1.26), is a district-wide participatory committee (4.1.27), whose charge is to review and
revise, as needed, and develop new Board Policies and Administrative Procedures in accordance with BP/AP
2410 (Board Policies and Administrative Procedures) (4.1.28, 4.1.29). The committee forwards
recommendations for changes to APs/BPs to the Chancellor’s Council (4.1.30). Then the BPs and APs are
advanced to the Board of Trustees for its consideration at regular Board meetings.

In Spring 2026, in response to growing faculty concerns about Artificial Intelligence (Al), an Al Task Force was
formed that reported to the Academic Senate (4.1.31). The task force was charged with developing and
recommending policies, frameworks, and best practices for the ethical and effective integration of Al
technologies at SBVC. A survey was conducted by the Al Task Force from March 13 to April 6, 2026 to
understand faculty experiences, concerns, and professional development needs related to artificial
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intelligence (4.1.32). Responses were used to directly shape the recommendations that the task force
developed in Spring 2026, including an Al framework for teaching and learning, sample syllabus language, a
professional development plan for Fall 2026, and input on the district's emerging Al policy (AP 3775) (4.1.33,
4.1.34,4.1.35).

4.2. Roles, responsibilities, and authority for decision-making are clearly defined and communicated
throughout the institution. The institution’s structure for decision-making provides opportunities for
stakeholder participation and ensures the inclusion of relevant perspectives.

In alignment with District Board Policies and Administrative Procedures BP/AP 2430 (Delegation of Authority
to the Chancellor) (4.2.1, 4.2.2), BP/AP 2510 (Participation in Local Decision Making) (4.2.3, 4.2.4), BP/AP
3250 (Institutional Planning) (1.1.2, 1.1.3), and BP 5400 (Associated Student Organizations) (4.2.5) and in
support of the College Mission, institutional structure for decision-making provides opportunities for
stakeholder participation and ensures the inclusion of relevant perspectives.

The Chancellor (4.2.6) delegates power and duties to the College President to effectively manage the
operations of the College and its campuses. However, the Chancellor is specifically responsible to the Board
of Trustees for the execution of such delegated powers and duties. The President is expected to perform the
duties contained in the job description, fulfill responsibilities as may be determined through goal setting or
the evaluation process, and perform other duties as required by the daily operation of the colleges.

The President is the Chief Executive Officer of the College (4.2.7). The President reports to, assists, and
supports the Chancellor in performing the duties delegated by the Board of Trustees. The President is
responsible for implementing the College’s plans and District policies. The President works with the
Chancellor, the Vice Chancellors, and the other College Presidents to ensure that planning and organizational
initiatives are collaborative and coordinated to support both the District’s and the College’s goals. The
President’s administrative organization shall be the established authority on campus, and the College
President is the final authority at the college level.

The Campus Committees website (4.2.8) outlines the various campus committees and their functions. Each
committee comprises diverse stakeholders, ensuring a wide range of perspectives is represented. These
members are appointed through the appropriate SBVC governance constituencies (faculty, classified
professionals, students) and administrative leadership processes. This maintains accountability back to the
constituency or functional area being represented.

College Council (1.5.12) is the overarching participatory governance group of San Bernardino Valley College.
The purpose of the College Council is to provide a venue for constituent groups to participate in developing
recommendations that have college-wide and district-wide impact. The role of the College Council is to make
recommendations to the President regarding the design, implementation, and progress of major college-
wide planning and initiatives, on a regular review schedule or as necessary to meet college needs. As
committees of the College, the Accreditation and Outcomes Committee, the Arts, Lectures & Diversity
Committee, the Budget Committee, the Enrollment Management and Student Equity Committee, the
Facilities & Safety Committee, the Professional Development Committee, and the Technology Committee
report directly to College Council. Various constituency groups have appointments to College Council (4.2.9)
and are expected to report back to their constituencies. When there are vacancies on the council,
constituency groups are asked to communicate to their members and fill vacancies.

Those committees that do not report to College Council, such as Curriculum and Program Review, report to
the Academic Senate (4.2.10). The Senate and its meetings are conducted in accordance with Title 5 and the
Brown Act. The purpose of the San Bernardino Valley College Academic Senate is to represent the College
faculty in all academic and professional matters as established under California state law, the California Code
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of Regulations, and the board policies and administrative regulations of the San Bernardino Community
College District (4.2.11). The power of the Academic Senate is derived from the California Education Code and
the California Code of Regulations and is exercised through the body’s formal actions after appropriate
consideration. As stated in Title 5 § 53200 (b): Academic Senate means an organization whose primary
function is to make recommendations with respect to academic and professional matters. In Section 53200
(c), “Academic and professional matters” means the 10+1 policy development and implementation matters
(4.2.12).

In Fall 2024, authorized by the Academic Senate and College Council, the Participatory Governance Task
Force (4.2.13) was formed and charged with reviewing and refining San Bernardino Valley College’s
governance processes to improve decision-making processes in support of enhancing student success,
improving the student experience, and ensuring equitable access and outcomes through an effective,
inclusive governance system. From Fall 2024 through Spring 2026, the task force:

e Reviewed and refined SBVC’'s committee structure to increase efficiencies and effectiveness in
accordance with AB 1725, ACCJC standards, CA Education Code, Title 5 regulations, and relevant
district policies.

e Engaged representatives from all campus constituencies to create a transparent recommendation-
and decision-making process.

e Developed a Participatory Governance Handbook (4.2.14) outlining governance philosophies,
committee structures, and decision-making processes.

e Presented final recommendations (1.2.9) to College Council, Academic Senate, and Classified Senate
for support and adoption.

Effective participatory governance depends not only on the existence of structures and committees but also
on students, faculty, and staff understanding how to engage with them. Communication of governance
processes—including visual frameworks, web-based resources, and institutional updates—supports
transparency and strengthens meaningful participation (4.2.15).

In addition to campus committees, special forums are convened to address emerging issues, ensuring that
stakeholders remain informed and involved. Most recently, the College undertook a Reimagining SBVC
initiative focused on a campus-wide reorganization to provide a simplified and streamlined student
experience, an organizational structure that minimizes duplication of services, and an inclusive approach that
advances emerging areas, complex educational and support needs of students, and maximizes the priorities
in the Valley Up! Initiative (1.5.7). This entailed a comprehensive timeline (4.2.16) that included public forums
and multiple ways to contribute feedback (4.2.17).

4.3. The institution’s decision-making structures are used consistently and effectively. Institutional decision-
making practices support a climate of collaboration and innovation that advances the mission and
prioritizes equitable student outcomes.

The center of decision-making at San Bernardino Valley College is its Mission, Vision, and Values (1.1.4),
which are found in many planning documents, including page 9 of the 2023-2028 Educational Master Plan
(4.3.1) and pages 3 and 4 of the 2022-25 Student Equity Plan (4.3.2). These are stated explicitly, along with
the Educational Master Plan’s goals that detail commitments to (1) eliminate barriers to student access and
success, (2) be a diverse, equitable, inclusive, and anti-racist institution, (3) be a leader and partner in
addressing regional issues, and (4) ensure fiscal accountability and sustainability. These goals are
accompanied by eight strategic directions that each include multiple supporting actions (4.3.3):

- Strategic Direction 1: Create a College-Going Culture Through Intentional Community Outreach and
Clear Communication of Pathways
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- Strategic Direction 2: Innovate Curriculum and Course Offerings to Support Student Equity and
Completion

- Strategic Direction 3: Expand and Align Support Services and Resources in Conjunction with Student
Pathways

- Strategic Direction 4: Create Relationships with the Black and African American Community

- Strategic Direction 5: Utilize Quantitative and Qualitative Data to Understand Our Students' Lived
Experiences and Better Support Them Towards Their Goals

- Strategic Direction 6: Create and Sustain a Sense of Belonging for all College and Community
Stakeholders

- Strategic Direction 7: Connect Students to Regional and Community Opportunities

- Strategic Direction 8: Ensure Sustainability Through Fiscal Accountability

One of the most recent examples of the College’s commitment to advancing the mission and prioritizing
equitable student outcomes is the development of the Student Equity Plan. While developing the 2022-25
plan, SBVC was intentional in creating a culture of equity, inclusion, and anti-racism. The campus expanded
equity-mindedness within instructional support. It also identified and institutionalized equitable hiring
practices and processes. This included the creation of the District Human Resources, Diversity, Equity, and
Inclusion (DEI) Advisory Committee (4.3.4), which is charged with aligning Districtwide DEI efforts and
ensuring adequate support is available.

The campus had the opportunity to participate in the Student Equity Plan Institute (SEPI) throughout the
year. SBVC selected individuals from staff, faculty, administrators, and the Guided Pathways lead. The
institute provided the team with insight into the shift that is occurring throughout the State of California.
Region 9 colleges participated in workshops and received tools to create a Student Equity Plan that
incorporated race-consciousness efforts to close disproportionate gaps. The institute also emphasized the
importance of collaborating and braiding in Guided Pathways into our Student Equity Plan.

For 2022-2025, SBVC's Student Equity Plan focused on five metrics of student success: 1) Successful
Enrollment; 2) Transfer-level Math and English; 3) Retention from Primary Term to Secondary Term; 4)
Completion; and 5) Transfer to a 4-year university. The target groups that were identified in the plan
represented the Disproportionately Impacted (DI) student groups for each of the five student support
metrics. SBVC is focused on closing the gaps within our highly disproportionate group, which has been
identified as our Black/African American students in all metrics except for Transfer, which, in this particular
metric, is our Hispanic/Latinx student population.

For the 2025-28 Student Equity Plan (1.1.6), an update was provided on these metrics. This data is also
available on the Student Equity & Achievement Dashboard (2.9.6):

- Metric 1: Successful Enroliment — Analysis of data from 2020-21 through 2024-25 showed that the
enrollment gap was closed for Black/African American students. (1.1.6 pages 20-22)

- Metric 2: Transfer Level English and Mathematics — Analysis of data from 2020-21 through 2024-25
showed that the enrollment gap was closed for Black/African American students. (1.1.6 pages 23-25)

- Metric 3: Term-to-Term Persistence — In 2024-2025, 54.0% of the 524 first-time Black/African
American students persisted from their first primary term (either Fall or Spring) to the next
immediate primary term, resulting in an observable disproportionate impact. (1.1.6 pages 26-29)

- Metric 4: Vision Goal Completion — In 2021-2022, 6.5% of the 536 first-time Black/African American
students graduated within three academic years of starting at SBVC, resulting in an observable
disproportionate impact. (1.1.6 pages 30-31)

- Metric 5: Transfer to a 4-year University — In 2021-2022, 8.0% of the 1,604 first-time Hispanic
students transferred to a 4-year university within four academic years of starting at SBVC, resulting in
an observable disproportionate impact. (1.1.6 pages 32-24)
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SBVC supports Disproportionately Impacted students by embedding equity into curriculum, instruction, and
student services. This includes culturally responsive pedagogy, expanded financial aid outreach, and
intentional community-building efforts. By aligning these supports with Vision 2030, SBVC ensures that
persistence and completion outcomes reflect the true potential of all students (1.1.6 pages 35-37).

In developing the 2025-28 Student Equity Plan, SBVC recognizes that authentic equity work begins with
listening to students and the community. The College will continue to expand opportunities for students to
influence institutional equity goals through student voice forums and listening sessions (4.3.5), student focus
groups, student participation in governance (2.8.1), campus climate and equity surveys (4.3.6), and
transparency and engagement. By embedding student voice and cross-constituent collaboration in every
stage of the Student Equity Plan from development to implementation, SBVC transforms equity work into a
collective responsibility and a shared commitment to student success.

Additionally, SBVC will continue to implement an equity-centered evaluation cycle that includes data analysis,
reflection, and planning throughout each academic year. The Student Success Advisory Committee (SSAC),
which integrates Student Equity, Guided Pathways, and Student Support Services, serves as one of the
primary bodies responsible for overseeing implementation and review of the Student Equity Plan (1.1.6 pages
6-8).

4.4. Acting through policy, the governing board takes responsibility for the overall quality and stability of
the institution, and regularly monitors progress towards its goals and fiscal health.
(ER7)

The San Bernardino Community College District (SBCCD) is governed by a seven-member board, whose
primary responsibility is set forth in BP 2200 (Board Duties and Responsibilities) (4.4.1). This policy outlines
the duties that board members have to ensure accountability for academic quality and successful outcomes
for all students. SBCCD’s Board of Trustees regularly reviews key indicators of student learning and
achievement and evaluates institutional plans to improve academic quality and student outcomes (4.4.2).
As outlined in the Student Equity Plan, the College monitors five equity measures annually to address equity
gaps (1.1.6 pages 20-34).

The Board of Trustees adopted its Strategic Plan that includes four goals to ensure the overall effectiveness
of the District (4.4.3). The Board Goals are to:

e Eliminate Barriers to Student Access and Success

e Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
e Be a Leader and Partner in Addressing Regional Issues

e Ensure Fiscal Accountability and Sustainability

The Board monitors progress by reviewing disaggregated success metrics, including enrollment and
achievement data, and districtwide strategies to improve academic success annually (4.4.4, 4.4.5). The
Chancellor also updates the Board of Trustees monthly to discuss how SBCCD is meeting the District goals
(4.4.6). In addition, a weekly Roundup with information on how the campuses and the overall district are
working to support students and serve the community is distributed to the Board of Trustees (4.4.7).

The Board also regularly receives updates on Strategic Plan Goals. For example, Goal 1 focuses on
eliminating barriers to student access and success, including actions to improve enrollment processes,
expand academic programs, strengthen outreach, and support underrepresented student groups (4.4.8). In
addition, the Board reviews reports and presentations that highlight direct evidence of student learning and
achievement, such as Honors Program outcomes, accreditation mid-term reports, AB705 throughput data,
sabbatical research that impacts curriculum and instruction, and President’s Reports that include student
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completion milestones (4.4.9, 4.4.10). Presentations such as the districtwide DEIA initiatives and the
National Conference on Race and Equity (NCORE) further provide the Board with institutional plans
designed to enhance academic quality, reduce equity gaps, and support student success (4.4.11).

The Board of Trustees (BOT) adopts an annual budget that aligns directly with its four goals. On January 09,
2025, the Board Members received a presentation on the prioritized board directives and the Strategic Plan
Summary (4.4.12). In addition, the BOT received monthly budget reports as part of their regular board
meetings (4.4.13). The Board conducts at least two strategy sessions per year to review proposed tentative
budgets, final budgets, and/or other fiscal-related items (4.4.14, 4.4.15). Moreover, the Board Finance
Committee (BFC) provides monthly verbal reports at Board of Trustee meetings (4.4.16 page 2).

The Board of Trustees receives multiple annual presentations of the Apportionment Attendance Reports
(CCFS-320), which provide disaggregated full-time enrollment data, year-over-year trends, and analysis
connected to enrollment management, budgeting, and strategic goal setting (4.4.17, 4.4.18). These reports
and information allow the Board of Trustees to monitor SBCCD’s financial health and make
recommendations to ensure the District’s fiscal health. Additionally, through the Board Legislative
Committee, Trustees receive regular updates on legislative priorities, budget advocacy, and external policy
developments that affect fiscal stability, facilities, and student access. The Board oversees and adopts
districtwide legislative and budget priorities aligned with the Strategic Plan, and provides direction on
communicating institutional priorities and their impact to policymakers and the public (4.4.19).

The Board of Trustees regularly assesses its policies for their effectiveness in fulfilling the District’s Mission,
as outlined in BP 2410 (Board Policies and Administrative Procedures) (4.1.28). Board policies are reviewed
on an ongoing basis by the District’s Policy and Procedures Advisory Committee, which has constituency
representation and follows the vetting procedures outlined in AP 2410 (Board Policies and Administrative
Procedures) (4.1.29). Each academic year, the Board of Trustees approved dozens of board policies and
procedures that directly support the goals and fiscal health of SBCCD (4.4.20, 4.4.21, 4.4.22, 4.4.23).

4.5. The governing board selects and evaluates the institution’s chief executive officer (CEO). The governing
board gives the CEO full authority to implement board policies and ensure effective operations and
fulfillment of the institutional mission.

The Board of Trustees has established policies outlining processes for hiring and evaluating SBCCD’s Chief
Executive Officer: BP 2431 (Chancellor Selection) (4.5.1), and BP 2435 (Evaluation of the Chancellor) (4.5.2).
AP 2435 (Evaluation of the Chancellor) (4.5.3), states that the Chancellor will be evaluated at least annually
(4.5.4 page 5, 4.5.5 page 4, 4.5.6 page 4). The Chancellor also has an informal mid-year evaluation to
receive feedback. The most recent informal evaluation was conducted on June 11, 2026 (4.5.7 page 5).
SBCCD’s Board of Trustees has regular reports on the Board of Trustees Strategic Plan goals from the
Chancellor (4.5.8). Throughout the year, the Chancellor maintains a timeline to ensure the Board of Trustees
receives updates on all goals (4.5.9). Annually, the Board of Trustees receives an update on SBCCD’s
progress toward meeting its goals for the year (4.5.10). For example, during the 2024-25 school year, SBCCD
expanded its dual enrollment offerings from 260 in Spring of 2023 to 687 in Spring of 2025. These efforts
support the Board of Trustees’ Goal 1 to ensure access and give more high school students free access to
college courses, helping them build confidence, save money, and succeed (4.4.5).

As described in Standard 4.4, the BOT regularly assesses the effectiveness of its policies in fulfilling the
District’s Mission as outlined in BP/AP 2410 (Board Policies and Administrative Procedures). Moreover, the
BOT establishes policies that set standards for the quality, ethics, and prudence of the institution’s overall
operations. In addition, the Board of Trustees delegates to the Chancellor the executive responsibility for
administering Board-adopted policies and implementing all Board decisions that require administrative
action as outlined in BP 2430 (Delegation of Authority to the Chancellor) (4.5.11). The Chancellor is expected
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to perform the duties outlined in the Chancellor’s job description and fulfill other responsibilities, including
educational programs and services, personnel and human resources, and fiscal health and stability.
Consistent with this delegated authority, the Chancellor is also authorized to represent the District in state
and regional policy forums, legislative advocacy, and intergovernmental partnerships that advance
workforce development, facilities planning, and student support services in alignment with Board priorities.
In addition, specific assignments for the Chancellor may be identified during the evaluation or goal-setting
process. For example, the Board of Trustees adopted BP 6100 (Delegation of Authority, Business and Fiscal
Affairs) (4.5.12), which delegates to the Chancellor the authority to supervise the District’s general business
procedures. The Chancellor ensures that all relevant laws and regulations are complied with, and that
required reports are submitted in a timely fashion. SBCCD submits annual fiscal reports to the California
Community Colleges Chancellor’s Office within the required timeline of submission (4.5.13, 4.5.14). The
Board of Trustees approves an annual budget calendar (4.5.15), as required by AP 6200 (Budget
Preparation) (3.6.2), which states that the Board will adopt a budget calendar prior to February 1 each year.

4.6. The governing board functions effectively as a collective entity to promote the institution’s values and
mission and fulfill its fiduciary responsibilities. The governing board demonstrates an ability to self-
govern in adherence to its bylaws and expectations for best practices in board governance. (ER 7)

The San Bernardino Community College District Board of Trustees governs on behalf of the citizens in
accordance with the authority granted and duties defined in Education Code Section 70902. They work as a
collective unit to support the Mission (1.1.1) to “positively impact the lives of and careers of our students,
the well-being of their families, and the prosperity of our community through excellence in educational and
training opportunities.” The Board of Trustees adheres to their duties and responsibilities as outlined in BP
2200 (Board Duties and Responsibilities) (4.4.1). They are responsible for balancing and integrating a wide
range of interests and needs into policies that benefit the common good and the region’s future. This is
demonstrated through various actions taken during board meetings that support the greater good of the
institution; for example, during the December Board Meeting, the Board of Trustees took action with a
unanimous vote to support SBCCD’s 2026 Legislative and Budget Priorities that support workforce
development and community prosperity (4.6.1). As illustrated previously in Standard 4.4 and 4.5, the
Board'’s legislative and budget priorities are informed by districtwide data, community input, and regional
workforce trends, and are advanced through coordinated government relations and communications efforts
that support the District’s Strategic Plan goals. Trustee engagement in state and regional conferences,
legislative briefings, and budget-related discussions further demonstrate the Board’s collective role in
advancing institutional priorities.

The Board of Trustees maintains high ethical standards of conduct and follows BP 2715 (Code of
Ethics/Standards of Practice) (4.6.2). Annual training is provided to ensure that board members uphold their
responsibilities (4.6.3). In addition to this training, the Board of Trustees is committed to its ongoing
development as a board and engages in strategy sessions, conferences, and other activities that foster
trustee education. During the 2025-26 academic year, board members participated and represented SBCCD
in HACU’s Annual Conference, ACCT Leadership Congress, CCLC Annual Convention, and CCLC Legislative
Conference. During these trainings/conferences, board members are able to obtain updates related to
current topics that impact local and state decisions, legal updates, and innovation and high-impact practices
that support student success (4.6.4, 4.6.5, 4.6.6). Another example is the presentation on EEO Hiring
Practices and Student Impact Analysis that took place on February 27, 2025, during the Strategy Session
(4.6.7). Board members access online educational resources such as the Board Orientation Handbook
(4.6.8), Trustee Handbook (4.6.9), Trusteeship (4.6.10), Board Chair Handbook (4.6.11), and Student Trustee
Handbook (4.6.12).

The Board of Trustees is committed to assessing its performance as a Board to improve its effectiveness.
Ongoing evaluation of the Board of Trustees is outlined in BP 2745 (Board Self-Evaluation) (4.6.13). The
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Board of Trustees conducts a self-evaluation and discusses the results during their annual board retreat
(4.6.14, 4.6.15). There is an opportunity for discussion to identify strengths and areas in which there are
opportunities. The results are used to identify goals for the upcoming year.
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Required Documentation

Standard 1: Mission and Institutional Effectiveness

Required Item Documentation

i. Documentation of institution’s authority to operate as a post- e ACCJC Reaffirmation Letter 02/01/2021
secondary educational institution and award degrees (e.g., e ACCIC Action on Midterm Report
degree-granting approval statement, authorization to operate, 1/25/2025
articles of incorporation) (ER 1)

ii. Procedures/practices for periodic review of mission/mission- e BP 1200 (District Mission Statement)
related statements, including provisions for revision (if/when e BP/AP 3250 (Institutional Planning)

revisions are needed) that allow for participation of institutional
stakeholders, as appropriate for the character and context of the

institution

iii. Documentation of the governing board’s approval of the e SBCCD BOT Minutes 10/13/2022
institutional mission (ER 6)

iv. Procedures/practices for setting institutional goals, including e Education Master Plan 2023-2028, pages
provisions for the inclusion of input from relevant institutional 10-11
stakeholders, as appropriate for the character and context of the
institution

v. Documentation that the institution has established standards and e |nstitutional Set Standards

goals for student achievement (i.e., institution-set standards),
including but not limited to standards and goals for successful
course completion, certificate completion, degree completion,
transfer rates, job placement rates, and licensure examination pass
rates, at the institutional and program levels (ER 2, ER 11)
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Required Item

Documentation

Documentation that the institution’s practices for awarding

credit reflect generally accepted norms in higher education,

including:

e Commonly accepted minimum program lengths for certificates,
associate degrees, and baccalaureate degrees

e Written policies for determining credit hours that are
consistently applied to all courses, programs, and modalities

e Adherence to the Department of Education’s standards for
clock-to-credit hour conversions, if applicable (ER 10)

e Methodology to reasonably equate the direct assessment
program to credit or clock hours, if applicable

(See Commission Policy on Competency Based Education and Policy on Credit
Hour, Clock Hour, and Academic Year)

e College Catalog, pages 69-82

e BP/AP 4020 (Program, Curriculum, and
Course Development)

e BP/AP 4025 (Philosophy and Criteria for
Associate Degree and General
Education)

e BP/AP 4100 (Graduation Requirements
for Degrees and Certificates)

Documentation that the institution’s transfer of credit policies

include the following:

e Any established criteria the institution uses regarding the
transfer of credit earned at another institution

e Any types of institutions or sources from which the institution
will not accept credits

o Alist of institutions with which the institution has established an
articulation agreement

o Written criteria used to evaluate and award credit for prior
learning experience including, but not limited to, service in the
armed forces, paid or unpaid employment, or other
demonstrated competency or learning

See Policy on Transfer of Credit

e College Catalog, pages 57-64

e BP/AP 4050 (Articulation)

e BP/AP 4235 (Credit for Prior Learning)
e AP 4236 (Advanced Placement Credit)
e BP/AP 5120 (Transfer Center)

Documentation of the institution’s advertising and recruitment
policies, demonstrating alignment with the Policy on Institutional
Advertising and Student Recruitment (ER 16)

e BP/AP 5010 (Admission and Concurrent

Enrollment)
e AP 5011 (Admission and Dual Concurrent
Enrollment of High School and Other Young

Students)
e BP/AP 5052 (Open Enrollment)

e BP/AP 5055 (Enrollment Priorities)

complaints received throughout the current accreditation cycle

(i.e., since the last site visit), demonstrating:

e Accurate and consistent implementation of complaint policies
and procedures

e No issues indicative of noncompliance with Standards

iv. Documentation of clear policies and procedures for handling e Student Complaint Reporting Form
student complaints, including: e College Catalog, Pages 47 — 49
o Evidence that these policies/procedures are accessible to e AP 5045 (Student Records - Challenging
students in the catalog and online; Content & Access Log)
e Evidence that that institution provides contact information for e BP/AP 5530 (Student Rights and
filing complaints with associations, agencies and governmental Grievances)
bodies that accredit, approve, or license the institution and any
of its programs
v. Verification that the institution maintains files of formal student No link required; to be verified by the team

during in-person site visit
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=71
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.2-bp-ap-4020-curriculum.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.2-bp-ap-4020-curriculum.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.2-bp-ap-4020-curriculum.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.3-bp-ap-4025-ge-philosophy.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.3-bp-ap-4025-ge-philosophy.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.3-bp-ap-4025-ge-philosophy.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.3-bp-ap-4025-ge-philosophy.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.4-bp-ap-4100-ge-requirements.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.4-bp-ap-4100-ge-requirements.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.4-bp-ap-4100-ge-requirements.pdf#page=3
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=59
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.2-bp-ap-4050-articulation.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.2-bp-ap-4050-articulation.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.3-bp-ap-4235-cpl.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.3-bp-ap-4235-cpl.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.4-ap-4236-ap-credit.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.5-bp-ap-5120-transfer-center.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ii.5-bp-ap-5120-transfer-center.pdf#page=3
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.1-bp-ap-5010-admissions.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.1-bp-ap-5010-admissions.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.1-bp-ap-5010-admissions.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.2-ap-5011-dual-enrollment.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.2-ap-5011-dual-enrollment.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.2-ap-5011-dual-enrollment.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.3-bp-ap-5052-open-enrollment.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.3-bp-ap-5052-open-enrollment.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.4-bp-ap-5055-enrollment-priorities.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iii.4-bp-ap-5055-enrollment-priorities.pdf#page=3
https://cm.maxient.com/reportingform.php?SanBernardinoCCD&layout_id=11
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.2-college-catalog.pdf#page=49
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.3-ap-5045-student-records-challenging.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.3-ap-5045-student-records-challenging.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.4-bp-ap-5530-student-rights.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.4-bp-ap-5530-student-rights.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.iv.4-bp-ap-5530-student-rights.pdf#page=3
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Required Item

Documentation

vi. Verification that student records are stored permanently, securely,
and confidentially, with provision for secure backup

No link required; to be verified by the team
during in-person site visit

vii. Documentation of the institution’s policies and/or practices for the
release of student records

e Authorization to Release Student
Information (FERPA) Form

e BP/AP 5035 (Withholding of Student
Records)

e BP/AP 5040 (Student Records and

Privacy)

viii. Documentation that the institution’s policies and procedures for
program discontinuance provide enrolled students with
opportunities for timely completion in the event of program
elimination

e AP 4021 (Program Discontinuance)
e Senate Policy on Program
Discontinuance

FOR TITLE IV PARTICIPANTS:

ix. Documentation of institution’s implementation of the required
components of the Title IV Program, including:
e Findings from any audits and program/other review activities by
the U.S. Department of Education (ED)
e Evidence of timely corrective action taken in response to any
Title IV audits or program reviews

See Policy on Institutional Compliance with Title |V

e DoE Final Program Review
Determination

FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR CORRESPONDENCE EDUCATION:

Xx. Documentation of institution’s:

e Procedures for verifying that the student who registers in a
course offered via distance education or correspondence
education is the same person who participates in the course and
receives academic credit

e Policies and/or procedures for notifying students of any charges
associated with verification of student identity (if applicable)

e Policies regarding protection of student privacy

See Policy on Distance Education and on Correspondence Education

e BP/AP 4105 (Distance Education)
e BP/AP 5040 (Student Records, Directory

Information)

REQUIRED ONLY IF APPLICABLE

xi. Documentation demonstrating how the institution distinguishes
its pre-collegiate curriculum from its college-level curriculum

College Catalog, pages 20 - 21

xii. Documentation of policies and/or procedures for awarding credit
for prior learning and/or competency-based credit

BP/AP 4235 (Credit for Prior Learning)

xiii. Documentation of agreements with other external parties e Community College League of California
regarding the provision of student and/or learning support e EBSCO
services e Starfish Contract

xiv. Policies and/or other documentation related to institutional e BP/AP 5500 (Standards of Student

expectations of conformity with any specific worldviews or beliefs

Conduct)
e College Catalog, page 19 and pages 37 -

47
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https://www.valleycollege.edu/admissions-records/documents/ar_policiesforms/student_release_form.pdf
https://www.valleycollege.edu/admissions-records/documents/ar_policiesforms/student_release_form.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.2-bp-ap-5035-withholding-student-records.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.2-bp-ap-5035-withholding-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.2-bp-ap-5035-withholding-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.3-bp-ap-5040-student-records.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.3-bp-ap-5040-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.vii.3-bp-ap-5040-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.viii.1-ap-4021-program-discontinuance.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.viii.2-program-disconitnuance-policy.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.viii.2-program-disconitnuance-policy.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ix.1_doe_final_program_review_determination.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.ix.1_doe_final_program_review_determination.pdf
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.x.1-bp-ap-4105-distance-education.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.x.1-bp-ap-4105-distance-education.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.x.2-bp-ap-5040-student-records.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.x.2-bp-ap-5040-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.x.2-bp-ap-5040-student-records.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xi.1-college-catalog.pdf#page=22
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xii.1-bp-ap-4235-cpl.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xii.1-bp-ap-4235-cpl.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiii.1_cclc_quote.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiii.2_ebsco_invoice.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiii.3_starfish_contract.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.1-bp-ap-5500-standards-of-student-conduct.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.1-bp-ap-5500-standards-of-student-conduct.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.1-bp-ap-5500-standards-of-student-conduct.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.2-college-catalog.pdf#page=21
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.2-college-catalog.pdf#page=39
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.xiv.2-college-catalog.pdf#page=39

Standard 3: Infrastructure and Resources
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Checklist Item

Documentation

i.  Written policies and procedures for human resources, including
hiring procedures

e BP/AP 3420 (Equal Employment
Opportunity)

e BP/AP 7120 (Recruitment and Hiring)

e BP/AP 7236 (Substitute and Short Term

Employees)

ii. Employee handbooks or similar documents that communicate
expectations to employees

e Confidential Employee Handbook

e Faculty Handbook

e Management Personnel Plan

e CSEA 2023-26 Bargaining Agreement

e CTA 2025-28 Bargaining Agreement

e POA 2023-26 Bargaining Agreement

e BP/AP 3050 (Institutional Code of Ethics)

iii. Annual financial audit reports - 3 prior years (include auxiliary
organizations, if applicable) (ER 5)

e SBCCD Audit 2024-25
e SBCCD Audit 2023-24
e SBCCD Audit 2022-23

iv. Practices for resource allocation and budget development
(including budget allocation model for multi-college
districts/systems)

e BP/AP 6200 (Budget Preparation)

v. Policies guiding fiscal management (e.g., related to reserves,
budget development)

e BP/AP 6250 (Budget Management)
e BP/AP 6300 (Fiscal Management)
e AP 6305 (Reserves)

vi. Policies, procedures, or agreements (e.g., AUAs) related to
appropriate use of technology systems

e BP/AP 3720 (Computer and Network
Use)

FOR TITLE IV PARTICIPANTS:

vii. Documentation that the institution’s student loan default rates
are within the acceptable range defined by ED, or — if rates fall
outside the acceptable range - documentation of corrective
efforts underway to address the issue

e FY 2022 Cohort Default Rates

REQUIRED ONLY IF APPLICABLE

viii. Documentation of any agreements that fall under ACCIC’s Policy
on Contractual Relationships with Non-accredited Organizations

e BP/AP 6340 Bids and Contracts

ix. Written code of professional ethics for all personnel including
consequences for violations

e BP/AP 2710 (Conflict of Interest)
e AP 2712 (Conflict of Interest Code)
e BP 2715 (Code of Ethics/Standards of

Practice)
e BP/AP 3050 (Institutional Code of Ethics)

e Classified Senate Code of Ethics
e Faculty Ethics Statement
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.2-bp-ap-3420-eeo.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.2-bp-ap-3420-eeo.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.2-bp-ap-3420-eeo.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.1-bp-ap-7120-recruitment-hiring.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.1-bp-ap-7120-recruitment-hiring.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.3-bp-ap-7236-sub-and-short-term.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.3-bp-ap-7236-sub-and-short-term.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.i.3-bp-ap-7236-sub-and-short-term.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.1-confidential-handbook-2021-06-28.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.2-2024-2025_faculty_handbook.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.3-management_personnel_plan.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.4-csea-collective-bargaining-agreement-2023-2026.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.5-cta_2025_2028_rev_11_2025.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.6-poa-collective-bargaining-agreement-2023-2026.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.7-ap-bp-3050-institutional-code-of-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ii.7-ap-bp-3050-institutional-code-of-ethics.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.iii.1-2024-25_audit_report.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.iii.2-2023-24_audit-report.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.iii.3-2022-23-audit-report.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.iv.1-bp-ap-6200-budget-preparation.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.iv.1-bp-ap-6200-budget-preparation.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.v.1-bp-ap-6250-budget-management.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.v.1-bp-ap-6250-budget-management.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.v.2-bp-ap-6300-fiscal-management.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.v.2-bp-ap-6300-fiscal-management.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.v.3-ap-6305-reserves.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.vi.1-bp-ap-3720-computer-network-use.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.vi.1-bp-ap-3720-computer-network-use.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.vi.1-bp-ap-3720-computer-network-use.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.vii.1_copy_of_eligibleschoolfilefy2022official.xlsx
https://accjc.org/wp-content/uploads/Policy-on-Contractual-Relationships-with-Non-Accredited-Organizations.pdf
https://accjc.org/wp-content/uploads/Policy-on-Contractual-Relationships-with-Non-Accredited-Organizations.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.viii.1-bp-ap-6340-bids-contracts.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.viii.1-bp-ap-6340-bids-contracts.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.1-bp-ap-2710-conflict-of-interest.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.1-bp-ap-2710-conflict-of-interest.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.2-ap-2712-conflict-of-interest-code.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.3-bp-2715-code-of-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.3-bp-2715-code-of-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.4-bp-ap-3050-institutional-code-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.4-bp-ap-3050-institutional-code-ethics.pdf#page=3
https://www.valleycollege.edu/about-sbvc/campus-committees/classified-senate/code_of_ethics.php
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-3-req-doc/3.ix.6-faculty_ethic_statement_9.20.17.pdf
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Standard 4: Governance and Decision-Making

Checklist Item Documentation
i.  Governing board policies/procedures for selecting and regularly e BP 2200 (Board Duties and
evaluating its chief executive officer Responsibilities)

e BP/AP 2431 (CEO Selection)
e BP 2432 (CEO Succession)
e BP/AP 2435 (Evaluation of the

Chancellor)

ii. Documentation or certification that the institution’s CEO does not e BP 2210 (Officers)

serve as the chair of the governing board (ER 4) e BP/AP 2430 (Delegation of Authority to
the CEO)
iii. Governing board policies/procedures/bylaws related to Board e BP 2715 (Code of Ethics/Standards of
Ethics Practice)
iv. Governing board policies/procedures/bylaws related to conflict e BP/AP 2710 (Conflict of Interest)
of interest e AP 2712 (Conflict of Interest Code)

e Conflict of Interest List of Designated
Positions Per AP 2712

Other Federal Regulations and Related Commission Policies

Checklist Item Documentation

i. Documentation of the institution’s appropriate and timely effort to | ¢ SBVC Accreditation Website (bottom of
solicit third party comment in advance of the Focused Site Visit and page)
— if applicable - cooperate with the review team in any necessary
follow-up

See Policy on Rights, Responsibilities, and Good Practice in Relations with
Member Institutions, Section D

ii. Documentation that the institution provides accurate information | ¢ SBVC Homepage (Link to Accreditation at
for the public concerning its accredited status with ACCJC on its bottom of page)
institutional website, no more than one page (one click) away
from the home page

See Policy on Representation of Accredited Status
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.i.1-bp-2200-board-duties-responsibilities.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.i.1-bp-2200-board-duties-responsibilities.pdf
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.i.4-bp-ap-2435-chancellor-evaluation.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.i.4-bp-ap-2435-chancellor-evaluation.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.ii.1-bp-2210-officers.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.ii.2-bp-ap-2430-delegation-of-authority-ceo.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.ii.2-bp-ap-2430-delegation-of-authority-ceo.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.ii.2-bp-ap-2430-delegation-of-authority-ceo.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iii.1-bp-2715-code-of-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iii.1-bp-2715-code-of-ethics.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iv.1-bp-ap-2710-conflict-of-interest.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iv.1-bp-ap-2710-conflict-of-interest.pdf#page=3
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iv.2-ap-2712-conflict-interest-code.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iv.3-june_2025_designated_list.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-4-req-doc/4.iv.3-june_2025_designated_list.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://www.valleycollege.edu/accreditation/index.php
https://accjc.org/wp-content/uploads/Policy-on-Representation-of-Accredited-Status.pdf
https://www.valleycollege.edu/

Appendix 1: Verification of Catalog Requirements (ER 20)
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REQUIRED ELEMENT

CATALOG LOCATION

General Information

Link to Catalog PDF

accreditors, if any

Official Name, Address(es), Telephone Number(s), and Website Address of the Page 2
Institution

Educational Mission Page 2
Representation of accredited status with ACCIC, and with programmatic Page 4

Course, Program, and Degree Offerings

Pages 69 - 375

Student Learning Outcomes of Programs and Degrees

Pages 84 - 374

Academic Calendar and Program Length Page 387
Academic Freedom Statement Page 18
Available Student Financial Aid Page 35
Available Learning Resources Pages 65 - 66

Names and Degrees of Administrators and Faculty

Pages 376 - 386

Names of Governing Board Members Page 2
Requirements

Admissions Pages 22 - 26

Student Tuition, Fees, and Other Financial Obligations Page 25

Degrees, Certificates, Graduation and Transfer Pages 51 - 64
Major Policies and Procedures Affecting Students

Academic Regulations, including Academic Honesty Pages 36 - 49

Nondiscrimination Page 17

Acceptance and Transfer of Credits

Pages 7-14 and 57 - 63

Transcripts Page 15

Grievance and Complaint Procedures Pages 47 - 49
Sexual Harassment Pages 17-18
Refund of Fees Pages 24 - 25

Locations or Publications Where Other Policies May be Found

District Policies & Procedures

SBCCD Policies & Procedures
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https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=4
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=4
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=6
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=71
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=86
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=389
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=20
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=37
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=67
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=378
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=4
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=24
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=27
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=53
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=38
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=19
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=9
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=59
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/required-documentation/standard-2-req-doc/2.i.1-college-catalog.pdf#page=17
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=49
Sexual%20Harassmenthttps:/www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=19
https://www.valleycollege.edu/accreditation/2027-self-evaluation/2027-evidence/appendix-1-sbvc-catalog-26-27.pdf#page=26
https://sbccd.edu/about-sbccd/board-of-trustees/policies-and-procedures/index.php

Appendix 2: Organizational Structure
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The organizational chart for San Bernardino Valley College for the academic year 2025-26 can be found here.
It is also copied below. Throughout 2025 and into 2026, the College reimagined its structure, and the Board
approved the new 2026-27 organizational chart on June 11, 2026, which took effect on July 1, 2026. The most
up-to-date organizational charts can be found here.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Dr. Diana Z. Rodriguez, Chancellor
REVIEWED BY: Dr. Diana Z. Rodriguez, Chancellor

PREPARED BY: Angel Rodriguez, Associate Vice Chancellor of Government Relations,
Strategic Communications & Grants

DATE: October 22, 2026

SUBJECT: Consideration of Approval to Adopt Resolution #2026-10-22-BOT01
Supporting Proposition 3 to Preserve Community College Funding

RECOMMENDATION

Adopt Resolution No. #2026-10-22-BOT01 supporting Proposition 3 on the November 3, 2026,
statewide ballot to preserve community college funding.

OVERVIEW

Proposition 3 would make permanent the income tax rates on high-income earners approved
through Proposition 30 (2012) and extended through Proposition 55 (2016). These rates expire
in 2031. The measure would maintain current rates without increasing them. The Legislative
Analyst’s Office estimates that Proposition 3 would preserve $5 billion to $15 billion in annual
state revenue, with roughly 40 percent supporting schools and community colleges. The
Community College League of California’s chief executive officer and trustee boards have
endorsed the measure to protect student access and college funding.

ANALYSIS

Board Policy 2716, Political Activity, permits the Board to express positions on ballot measures
by resolution. This resolution would express support without authorizing the use of district
resources for campaign activities. SBCCD serves about 30,000 students annually. Proposition 3
would preserve an existing source of state revenue that contributes to funding course offerings,
student services, transfer pathways, and workforce training. The measure would retain local
discretion over education funding, audits, and public accountability.

SBCCD GOALS

1.  Eliminate Barriers to Student Access and Success

2 Be a Diverse, Equitable, Inclusive, and Anti-Racist Institution
3. Be aleader and Partner in Addressing Regional Issues

4 Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS
There are no fiscal implications with this item.

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.
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RESOLUTION #2026-10-22-BOT01 OF THE BOARD OF TRUSTEES OF THE
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
SUPPORTING PROPOSITION 3:

PROVIDES PERMANENT FUNDING FOR SCHOOLS AND HEALTH CARE
BY EXTENDING EXISTING TAX ON HIGH INCOMES.

WHEREAS, California’s 116 community colleges and 73 districts provide affordable access to
higher education, transfer opportunities, and workforce training that strengthen communities and
California’s economy; and

WHEREAS, the San Bernardino Community College District serves about 30,000 students
annually and provides educational opportunities and career preparation for residents of the Inland
Empire; and

WHEREAS, sustained state investment is essential to maintaining course availability, student
support services, and pathways to certificates, degrees, transfer, and employment; and

WHEREAS, Proposition 3, on the November 3, 2026, statewide ballot, would make permanent
the existing income tax rates on high-income earners approved by voters through Proposition 30
and extended through Proposition 55, which otherwise expire in 2031; and

WHEREAS, Proposition 3 would maintain current tax rates rather than increase them,
preserving an existing source of revenue beyond 2030; and

WHEREAS, the Legislative Analyst’s Office estimates that Proposition 3 would maintain $5
billion to $15 billion in annual state income tax revenue, with roughly 40 percent supporting
schools and community colleges, and with revenue varying from year to year; and

WHEREAS, the Community College League of California estimates that preserving this
revenue would support approximately $220 million to $660 million annually for California’s
community colleges, helping districts maintain course offerings, student support services,
transfer pathways, and workforce preparation; and

WHEREAS, preserving this revenue would help community college districts maintain
educational access, support student completion, and respond to regional workforce needs; and

WHEREAS, Proposition 3 would preserve local decision-making over education funding while
maintaining auditing and public-accountability requirements; and



WHEREAS, the Chief Executive Officers of California Community Colleges and California
Community College Trustees boards of the Community College League of California have
endorsed Proposition 3 to protect student access and college funding;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the San Bernardino
Community College District supports Proposition 3 on the November 3, 2026, statewide ballot to
preserve funding for California’s community colleges and the students and communities they
serve.

PASSED, APPROVED, AND ADOPTED this 22 day of October, 2026, by the following vote:
AYES:

NOES:

ABSENT:

ABSTENTIONS:

Nathan Gonzales, Ph.D. Cherina Betters, Ed.D.
Board Chair Board Clerk
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Dr. Diana Z. Rodriguez, Chancellor

REVIEWED BY: Jose F. Torres, Executive Vice Chancellor
PREPARED BY: Heather M. Madole, Administrative Officer

DATE: October 22, 2026
SUBJECT: Consideration of Approval of Conference Requests
RECOMMENDATION

It is recommended that the Board of Trustees approve the attached conference requests.

OVERVIEW

Faculty and staff attend conferences for various purposes, including professional growth and
development, networking with industry peers, discussing best practices, and learning about
emerging issues. The SBCCD travel and conference process is covered by Administrative
Procedure 7400. All requests must be approved by the appropriate administrator as listed:

For employee travel, the traveler's immediate supervisor.

For student travel, the College President.

For the Chancellor’s travel, the Board Chair or other designated Board Member.
For Board Member travel, the Board Chair or designee.

Additionally, conference expenses must be approved by the budget responsibility center
managers and Business Services. If total estimated expenses exceed $5,000 per person, or
travel is outside the contiguous United States, the request must also have prior Board approval.

ANALYSIS
The requests to attend conferences on the attached are either estimated to result in expenses
exceeding $5,000 per person, and/or involve travel outside the contiguous United States.

SBCCD GOALS

1. Eliminate Barriers to Student Access and Success

2. Be aDiverse, Equitable, Inclusive, and Anti-Racist Institution
3. Be alLeader and Partner in Addressing Regional Issues

4. Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS

The cost of these conferences is included in the appropriate budget funds indicated on the
attached and are approved by supervising managers through the District’s financial system.

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.
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%ERNAIP
Sy % Conference/Travel Request
=2 { 55 Submitted for Board Approval October 22, 2026
<, e
¢/ 14y S Q\

Requestor Conference

Association for the Student of Higher Education

Site ASHE Annual Conference
SBVC

Dates of Travel

Name & Department 11/02/2026 — 11/07/2026

Rangel Zarate
Arts & Humanities

Location

San Juan, Puerto Rico Purpose

Dr. Zarate has been selected to present his academic research
titled “Best Regards, Me”: Zine-Making as Critical Identity Work
in Arts-Based Research

Estimated Cost ;
Funding Source

$5,400 E
Equal Employment Opportunity Grant
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Dr. Diana Z. Rodriguez, Chancellor
REVIEWED BY: Jose F. Torres, Executive Vice Chancellor

PREPARED BY: Steven J. Sutorus, Executive Director, Business & Fiscal Services

DATE: October 22, 2026
SUBJECT: Consideration of Ratification for Contracts at or Above $119,100
RECOMMENDATION

It is recommended that the Board of Trustees ratify the contracts on the attached list which are
routine in nature, support the ongoing operation of the District, and have a total contract cost at
or above $119,100.

OVERVIEW

In accordance with SBCCD Board Policy 6100, Delegation of Authority, The Board of Trustees
delegates authority to the Chancellor to supervise the general business procedures of the District
to assure the proper administration of property and contracts. District staff is presenting the
attached purchase and/or contract requests, which meet or exceed the formal bid limits, for Board
approval in the form of ratification.

ANALYSIS

The California Board of Governors sets the formal bid limit for procurement of goods and/or
services on an annual basis. The formal bid limit for the current calendar year has been set at
$119,100. Ratification of the contracts on the attached list will allow for the successful ongoing
operation of the District. Construction services are not included in this board item.

SBCCD GOALS

4. Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS

The attached purchase and/or contract requests have been budgeted for via purchase requisition.

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.
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Control # Vendor Contract Type Site Department Expense Income Amendment

Adult
32219 Colton Joint USD Subgrantee Agreement SBVC Education S 1,065,724.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027

Adult
32220 Redlands USD Subgrantee Agreement SBVC Education S 1,169,298.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027

Adult
32242 Rialto USD Subgrantee Agreement SBVC Education S 1,466,298.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027

Adult
32221 San Bernardino City USD Subgrantee Agreement SBVC Education S 6,714,121.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027
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Control # Vendor

Contract Type Site Department Expense Income Amendment

San Bernardino County

Adult
32222 Superintendent of Schools

Subgrantee Agreement SBVC Education S 626,921.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027

Adult

32223 Yucaipa-Calimesa Joint USD Subgrantee Agreement SBVC Education S 822,058.00

Subgrantee agreement for AB104 California Adult Education Program (CAEP); Subgrantee to provide services of the grant objectives;
contract term from 07/01/2026 to 06/30/2027
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees

FROM: Dr. Diana Z. Rodriguez, Chancellor
REVIEWED BY: Jose F. Torres, Executive Vice Chancellor
PREPARED BY: Steven J. Sutorus, Executive Director of Business & Fiscal Services

DATE: October 22, 2026

SUBJECT: Consideration of Approval of the Revised Authorized Signature List for
Fiscal Year 2026-27

RECOMMENDATION

It is recommended that the Board of Trustees approve the Authorized Signature List for Fiscal
Year 2026-27, as attached.

OVERVIEW

In accordance with California legal code, the Board of Trustees may, via annual Board action,
delegate its authority to named agents. Only the Board and/or those agents are authorized to
commit the District to contracts, expenditure of funds, employment of personnel, and other legal
actions.

ANALYSIS

The Authorized Signature List for Fiscal Year 2026-27 is revised and submitted for approval
annually.

SBCCD GOALS

4. Ensure Financial Accountability/Sustainability

FINANCIAL IMPLICATIONS

There are no direct financial implications connected with the approval of this item.

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.
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NSt . . . .
Sev"22  Authorized Signature List for Fiscal Year 2026-27
%% SE Submitted for Board Approval August 13, 2026
44,//:03 IS [v.9.16.2026.p.1|2]
¥ coLLes®
AUTHORITY NAMED AGENT(S)

= Diana Z. Rodriguez, Ed.D., Chancellor

= Jose F. Torres, Executive Vice Chancellor

= Steven J. Sutorus, Executive Director, Business & Fiscal Services

= Tenille C. Norris, Director of Fiscal Services

= (Employment Only) Kristina Hannon, Vice Chancellor, Human Resources

Contracts, Agreements, and
Memos of Understanding

= Diana Z. Rodriguez, Ed.D., Chancellor
= Jose F. Torres, Executive Vice Chancellor
Revenue Clearing B‘j‘“k Accounts, = Steven J. Sutorus, Executive Director, Business & Fiscal Services
SBCCD Commercial Property . - . .

= Tenille C. Norris, Director of Fiscal Services

Bank Account & Lockbox . . _ . .
= |indsey Mathewson, Associate Director, Fiscal Services
= Josue R. Varela, Associate Director, Fiscal Services

= Custodian: Jose F. Torres, Executive Vice Chancellor
= Steven J. Sutorus, Executive Director, Business & Fiscal Services

Revolving Cash = Tenille C. Norris, Director of Fiscal Services

Bank Account
= |indsey Mathewson, Associate Director, Fiscal Services
= Josue R. Varela, Associate Director, Fiscal Services
= Diana Z. Rodriguez, Ed.D., Chancellor
Inland Futures Foundation = Jose F. Torres, Executive Vice Chancellor
Bank Account = Steven J. Sutorus, Executive Director, Business & Fiscal Services

= Tenille C. Norris, Director of Fiscal Services

= Jose F. Torres, Executive Vice Chancellor
Safe Deposit Box = Steven J. Sutorus, Executive Director, Business & Fiscal Services
= Tenille C. Norris, Director of Fiscal Services

= Jose F. Torres, Executive Vice Chancellor

= Steven J. Sutorus, Executive Director, Business & Fiscal Services
= Tenille C. Norris, Director of Fiscal Services

= Lindsey Mathewson, Associate Director, Fiscal Services

= Josue R. Varela, Associate Director, Fiscal Services

Cafeteria; ASB-Clubs/Trusts-Student Rep;
and Scholarship & Loan Bank Accounts
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Y eoL1e®
AUTHORITY
Financial Aid
Bank Accounts

Commercial Warrants
and Related Journal Entries

Payroll Orders
and Related Journal Entries,
and Voluntary Payroll Deductions (PAY620)

Notices of Employment for Certificated,
Classified, Student and
Temporary Employees

Purchase Orders
(no monetary limit)

Journal Entries
(not authorized by District or Payroll Orders),
Interfund Transactions, & Budget Transfers

Certify/Attest to Board Action

Access to San Bernardino County Schools
Computer Consortium System with
Secure 1.D. Token

+"»2  Authorized Signature List for Fiscal Year 2026-27
Submitted for Board Approval August 13, 2026

NAMED AGENT(S)

= Diana Z. Rodriguez, Ed.D., Chancellor

= Jose F. Torres, Executive Vice Chancellor

= Steven J. Sutorus, Executive Director, Business & Fiscal Services
= Tenille C. Norris, Director of Fiscal Services

= Lindsey Mathewson, Associate Director, Fiscal Services

= Josue R. Varela, Associate Director, Fiscal Services

= Diana Z. Rodriguez, Ed.D., Chancellor
= Jose F. Torres, Executive Vice Chancellor

= Jose F. Torres, Executive Vice Chancellor
= Tenille C. Norris, Director of Fiscal Services
= Josue R. Varela, Associate Director, Fiscal Services

= Diana Z. Rodriguez, Ed.D., Chancellor

= Jose F. Torres, Executive Vice Chancellor

= Kristina Hannon, Vice Chancellor, Human Resources

= Karla Bonnet, Director, Human Resources

= Stacy Holloway, Associate Director, Human Resources

= Jose F. Torres, Executive Vice Chancellor
= Steven J. Sutorus, Executive Director, Business & Fiscal Services

= Jose F. Torres, Executive Vice Chancellor

= Tenille C. Norris, Director of Fiscal Services

= Lindsey Mathewson, Associate Director, Fiscal Services
= Josue R. Varela, Associate Director, Fiscal Services

= Nathan D. Gonzales, Ph.D., Board Chair
= Cherina Betters, Ed.D., Board Clerk
= Diana Z. Rodriguez, Ed.D., Chancellor

= Steven J. Sutorus, Executive Director, Business & Fiscal Services
= Tenille C. Norris, Director of Fiscal Services

= |indsey Mathewson, Associate Director, Fiscal Services

= Josue R. Varela, Associate Director, Fiscal Services
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Dr. Diana Z. Rodriguez, Chancellor

REVIEWED BY: Jose F. Torres, Executive Vice Chancellor

PREPARED BY: Farrah Farzaneh, Executive Director, Facilities Planning, Construction,
& Sustainability

DATE: October 22, 2026
SUBJECT: Ratification of Agreement for Acquisition of Real Property
RECOMMENDATION

It is recommended that the Board of Trustees ratify the agreement for the acquisition of Real
Property, which consists of approximately 1.93 acres commonly known as Land Parcels:
0141-231-03-000.

OVERVIEW
Pursuant to approval from the District Board of Trustees on November 11, 2022, District staff, in

consultation with District legal counsel, negotiated a Purchase of Real Estate Agreement that
details the terms and conditions of the sale of the Property to the District.

ANALYSIS

This ratification will establish the Board's directives concerning the acquisition of the Property and
is in line with its previous direction to staff.

SBCCD GOALS

4. Ensure Fiscal Accountability/Sustainability

FINANCIAL IMPLICATIONS

This purchase will be funded by Measure CC.

SBCCD | Mission SBCCD | Vision
SBCCD positively impacts the lives and careers of our students, the ‘ Inspiring possibilities for bright futures
well-being of their families, and the prosperity of our community and a prosperous community

through excellence in educational and training opportunities.
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Ratification of Agreement for Acquisition of

Real Property
Submitted for Board Ratification October 22, 2026

[v.2.26.2024.p.111]
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AIRCRE

contracts

STANDARD OFFER, AGREEMENT AND ESCROW INSTRUCTIONS
FOR PURCHASE OF REAL ESTATE

(Non-Residential)

Dated: May 28, 2026

1. Buyer.
11 San Bernardino Community College District ,("Buyer")hereby offersto purchase the real property, hereinafter described,
from the owner thereof ("Seller") (collectively, the "Parties” or individually, a "Party”), through an escrow ("Escrow") to close-30-es_ 21 days after the

waiver or satisfaction of the Buyer's Contingencies, ("Expected Closing Date"). 1&1)1)1'0\"31 or ratification of this Agl‘ee ment by Buye r's
Board of Trustees shall be a contingency to closing. Buyer holds a monthly Board of Trustees

meeting on the second Thursday of each month. Shall the closing of Escrow date land before the
Board of Trustees meeting for that month, then the closing of Escrow date shall be amended to one (1)
week following the Board of Trustees meeting for that month. EScrow is tobe heldby Commonwealth Land
Title Insurance Company attn: Crystal Leyvas ("EscrowHolder") whoseaddressis 601 South Figueroa

Street, Suite 4000, Los Angeles, CA 90017 ,PhoneNo. 213-330-3059 ,Email facsimile No.

cleyvas@cltic.com uponthe termsand conditions setforth in this agreement ("Agreement”). Buyer shall have the right to assign Buyer's rights
hereunder, but any such assignment shall not relieve Buyer of Buyer's obligations herein unless Seller expressly releases Buyer.
1.2 The term "Date of Agreement" as used herein shall be the date when by execution and delivery (as defined in paragraph 20.2) of this document or a
subsequent counteroffer thereto, Buyer and Seller have reached agreement in writing whereby Seller agrees to sell, and Buyer agrees to purchase, the Property upon
terms accepted by both Parties.

2.  Property.

21 The real property ("Property”) that is the subject of this offer consists of (insert a brief physical description) o©ne land parcel
consisting of approximately 1.93 acres islocatedinthe Countyof San Bernardino ,iscommonly known as (street
address, city, state,zip) Land Parcel 0141-231-03-0000 andislegallydescribed as: To be determined in escrow
(apN: 0141-231-03-0000 ).

2.2  If the legal description of the Property is not complete or is inaccurate, this Agreement shall not be invalid and the legal description shall be completed or
corrected to meet the requirements of _Commonwealth Land Title Insurance Company attn: Crystal Ieyvas (Title
Company"), which shall issue the title policy hereinafter described.

2.3 The Property includes, at no additional cost to Buyer, the permanent improvements thereon, including those items which pursuant to applicable law are a
part of the property, as well as the following items, if any, owned by Seller and at present located on the Property: electrical distribution systems (power panel, bus
ducting, conduits, disconnects, lighting fixtures); telephone distribution systems (lines, jacks and connections only); space heaters; heating, ventilating, air
conditioning equipment ("HVAC"); air lines; fire sprinkler systems; security and fire detection systems; carpets; window coverings; wall coverings;and ———

(collectively, the "Improvements”).

2.4 The fire sprinkler monitor: |_| is owned by Seller and included in the Purchase Price, |: isleased by Seller, and Buyer will need to negotiate a new lease

with the fire monitoring company l: ownership will be determined during Escrow, or |\A there is no fire sprinkler monitor.
25 Except as provided in Paragraph 2.3, the Purchase Price does not include Seller's personal property, furniture and furnishings, and ——— all of

which shall be removed by Seller prior to Closing.

3.  Purchase Price.
3.1 The purchase price ("Purchase Price"”) to be paid by Buyer to Seller for the Property shallbe 5990, 000.00 |, payableas follows:
(Strike any not applicable)

ALL CASH tejcashge
Purchase Price):

(b) Amountof "New Loan" as defined in paragraph 5.1, if any:

Said First Note is payable at per month, including interest at the rate of % per annum
(and/or the entire unpaid balance is due on ).
g Note ("Second Note") with an unpaid principal balance as of the Closing of a

roximately:

INITIALS INITIALS
© 2019 AIR CRE. All Rights Reserved. Last Edited: 5/28/2026 12:03 PM

OFA-20.30, Revised 10-13-2022 Page 1 of 10
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Said Second Note is payable at per month, including interest at the rate of % per annum

until paid (and/or the entire unpaid balance is due on ).

(d) __Buyer shall give Seller a deed of trust ("Purchase Money Deed of Trust") on the property, to secure the promissory note
of Buyer to Seller described in paragraph 6 ("Purchase Money Note") in the amount of:

Total Purchase Price: $990,000.00

3.2 If Buyeris taking title to the Property subject to, or assuming, an Existing Deed of Trust and such deed of trust permits the beneficiary to demand payment
of fees including, but not limited to, points, processing fees, and appraisal fees as a condition to the transfer of the Property, Buyer agrees to pay such fees up to a
maximum of 1.5% of the unpaid principal balance of the applicable Existing Note.

4.  Deposits.

41 D Buyer has delivered to Broker a check in the sum of , payable to Escrow Holder, to be delivered by Broker to Escrow Holder within 2 or

business days after both Parties have executed this Agreement and the executed Agreement has been delivered to Escrow Holder, or |3'Z| within 2 or

business days after both Parties have executed this Agreement and the executed Agreement has been delivered to Escrow Holder Buyer shall deliver to
Escrow Holder acheck inthesumof $30, 000.00 . If said check is not received by Escrow Holder within said time period then Seller may elect to
unilaterally terminate this transaction by giving written notice of such election to Escrow Holder whereupon neither Party shall have any further liability to the other
under this Agreement. Should Buyer and Seller not enter into an agreement for purchase and sale, Buyer's check or funds shall, upon request by Buyer, be promptly
returned to Buyer.

4.2 _ Additional deposits:

(a)_Within 5 business days after the Date of Agreement, Buyer shall deposit with Escrow Holder the additional sum of to be applied to the
Purchase Price at the Closing.

(b)_ Within 5 business days after the contingencies discussed in paragraph 9.1 (a) through (m) are approved or waived, Buyer shall deposit with Escrow
Holder the additional sum of to be applied to the Purchase Price at the Closing.

(c)__If an Additional Deposit is not received by Escrow Holder within the time period provided then Seller may notify Buyer, Escrow Holder, and Brokers, in
writing that, unless the Additional Deposit is received by Escrow Holder within 2 business days following said notice, the Escrow shall be deemed terminated without
further notice or instructions.

4.3 Escrow Holder shall deposit the funds deposited with it by Buyer pursuant to paragraphs 4.1 and 4.2 (collectively the "Deposit"), in a State or Federally
chartered bankin an interest bearing account whose term is appropriate and consistent with the timing requirements of this transaction. The interest therefrom shall
accrue to the benefit of Buyer, who hereby acknowledges that there may be penalties or interest forfeitures if the applicable instrument is redeemed prior to its
specified maturity. Buyer's Federal Tax Identification Number is . NOTE: Such interest bearing account cannot be opened until Buyer's Federal Tax
Identification Number is provided.

4.4 Notwithstanding the foregoing, within 5 days after Escrow Holder receives the monies described in paragraph 4.1 above, Escrow Holder shall release $100
of said monies to Seller as and for independent consideration for Seller's' execution of this Agreement and the granting of the contingency period to Buyer as herein
provided. Such independent consideration is non-refundable to Buyer but shall be credited to the Purchase Price in the event that the purchase of the Property is
completed.

4.5 Upon waiver of all of Buyer's contingencies the Deposit shall become non-refundable but applicable to the Purchase Price exceptin the event of a Seller
breach, or in the event that the Escrow is terminated pursuant to the provisions of Paragraph 9.1(n) (Destruction, Damage or Loss) or 9.1(o) (Material Change).

5. Financing Contingency. (Strike if not applicable)

5.1 _This offeris contingent upon Buyer obtaining from an insurance company, financial institution or other lender, a commitment to lend to Buyer a sum equal
to at least % of the Purchase Price, on terms acceptable to Buyer. Such loan ("New Loan") shall be secured by a first deed of trust or mortgage on the
Property. If this Agreement provides for Seller to carry back junior financing, then Seller shall have the right to approve the terms of the New Loan. Seller shall have 7
days following receipt of the commitment setting forth the proposed terms of the New Loan to approve or disapprove of such proposed terms. If Seller fails to notify
Escrow Holder, in writing, of the disapproval within said 7 days it shall be conclusively presumed that Seller has approved the terms of the New Loan.

5.2 _If Buyer shall fail to notify its Broker, Escrow Holder and Seller, in writing within days following the Date of Agreement, that the New Loan
has not been obtained, it shall be conclusively presumed that Buyer has either obtained said New Loan or has waived this New Loan contingency.

5.3 _If Buyer shall notify its Broker, Escrow Holder and Seller, in writing, within the time specified in paragraph 5.2 hereof, that Buyer has not obtained said New
Loan, this Agreement shall be terminated, and Buyer shall be entitled to the prompt return of the Deposit, plus any interest earned thereon, less only Escrow Holder
and Title Company cancellation fees and costs, which Buyer shall pay.

6.  Seller Financing. (Purchase Money Note). (Strike if not applicable)

6.1 _If Seller approves Buyer's financials (see paragraph 6.5) the Purchase Money Note shall provide for interest on unpaid principal at the rate of %
per annum, with principal and interest paid as follows: .__The Purchase Money Note and Purchase Money Deed of Trust shall be on the current forms
commonly used by Escrow Holder, and be junior and subordinate only to the Existing Note(s) and/or the New Loan expressly called for by this Agreement.

6.2 _ The Purchase Money Note and/or the Purchase Money Deed of Trust shall contain provisions regarding the following (see also paragraph 10.3 (b)):

(a)__Prepayment. Principal may be prepaid in whole orin part at any time without penalty, at the option of the Buyer.
(b)_Late Charge. A late charge of 6% shall be payable with respect to any payment of principal, interest, or other charges, not made within 10 days after

itis due.

(c)__Due On Sale. Inthe event the Buyer sells or transfers title to the Property or any portion thereof, then the Seller may, at Seller's option, require the
entire unpaid balance of said Note to be paid in full.
ney Deed of Trust is to be subordinate to other financing, Escrow Holder shall, at Buyer's expense prepare and record on Seller's behalf a
nd/or sale with regard to each mortgage or deed of trust to which it will be subordinate.
RNIA LAW DOES NOT ALLOW DEFICIENCY JUDGEMENT ER FINANCING. IF BUYER ULTIMATELY DEFAULTS ON THE LOAN,

INITIALS INITIALS
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SELLER'S SOLE REMEDY IS TO FORECLOSE ON THE PROPERTY.
6.5_ Seller's obligation to provide financing is contingent upon Seller's reasonable approval of Buyer's financial condition. Buyer to provide a current financial

statement and copies of its Federal tax returns for the last 3 years to Seller within 10 days following the Date of Asreement. Seller has 10 days following receipt of

such documentation to satisfy itself with regard to Buyer's financial condition and to notify Escrow Holder as to whether or not Buyer's financial condition is

acceptable. If Seller fails to notify Escrow Holder, in writing, of the disapproval of this contingency within said time period, it shall be conclusively presumed that Seller
has approved Buyer's financial condition. If Seller is not satisfied with Buyer's financial condition or if Buyer fails to deliver the required documentation then Seller

Escrow Holder in writing that Seller Financing will not be available, and Buyer shall have the option, within 10 days cfthe receipt of such notice, to either

terminate this transaction then Buyer shall be conclusively presumed to have elected to purchase the Property without Seller financing. If Buyer elects to terminate,
Buyer's Deposit shall be refunded less Title Company and Escrow Holder cancellation fees and costs, all of which shall be Buyer's obligation.

7.  Real Estate Brokers.
7.1 Each Party acknowledges receiving a Disclosure Regarding Real Estate Agency Relationship, confirms and consents to the following agency relationships in
this transaction with the fallowmgreal estate broker{shb&%"} and/or their agents (“Agent(s)"):

Beverl
Seller's Brokerage Firm y&C License No. is the broker of (check one): the Seller;_or |_| both the Buyer and Seller (dual agent).
Danny Phuong 01763825 |— |—|
Seller's Agent License No. is (check one): X the Seller's Agent (salesperson or broker associate); or both the Seller's Agent

: £).
Buyer's Brokerage Firm CBRE, Inc. LlicenseNo. (00409987 isthe brokerof (check one): v the Buyer;or ' both the Buyer and Seller

(dual agent).
Buyer's Agent Austin Reuland LicenseNo. 02101405 is(checkone): |\/ the Buyer's Agent (salesperson or broker associate); or

—| both the Buyer's Agent and the Seller's Agent (dual agent).

The Parties acknowledge that other than the Brokers and Agents listed above, there are no other brokers or agents representing the Parties or due any fees and/or
commissions under this Agreement. Buyer shall use the services of Buyer's Broker exclusively in connection with any and all negotiations and offers with respect to
the Property fora period of 1 year from the date inserted for reference purposes at the top of page 1.

7.2 Buyer and Seller each represent and warrant to the other that he/she/it has had no dealings with any person, firm, broker, agent or finder in connection
with the negotiation of this Agreement and/or the consummation of the purchase and sale contemplated herein, other than the Brokers and Agents named in
paragraph 7.1, and no broker, agent or other person, firm or entity, other than said Brokers and Agents isfare entitled to any commission or finder's fee in connection
with this transaction as the result of any dealings or acts of such Party. Buyer and Seller do each hereby agree to indemnify, defend, protect and hold the other
harmless from and against any costs, expenses or liability for compensation, commission or charges which may be claimed by any broker, agent, finder or other similar
party, other than said named Brokers and Agents by reason of any dealings or act of the indemnifying Party.

8.  Escrow and Closing.

8.1 Upon acceptance hereof by Seller, this Agreement, including any counteroffers incorporated herein by the Parties, shall constitute not only the agreement
of purchase and sale between Buyer and Seller, but also instructions to Escrow Holder for the consummation of the Agreement through the Escrow. Escrow Holder
shall not prepare any further escrow instructions restating or amending the Agreement unless specifically so instructed by the Parties ora Broker herein. Subjectto
the reasonable approval of the Parties, Escrow Holder may, however, include its standard general escrow provisions. Inthe event that there is any conflict between
the provisions of the Agreement and the provisions of any additional escrow instructions the provisions of the Agreement shall prevail as to the Parties and the Escrow
Holder.

8.2 As soon as practical after the receipt of this Agreement and any relevant counteroffers, Escrow Holder shall ascertain the Date of Agreement as defined in
paragraphs 1.2 and 20.2 and advise the Parties and Brokers, in writing, of the date ascertained.

8.3 Escrow Holder is hereby authorized and instructed to conduct the Escrow in accordance with this Agreement, applicable law and custom and practice of
the community in which Escrow Holder is located, including any reporting requirements of the Internal Revenue Code. In the event of a conflict between the law of
the state where the Property is located and the law of the state where the Escrow Holder is located, the law of the state where the Property is located shall prevail.

8.4 Subject to satisfaction of the contingencies herein described, Escrow Holder shall close this escrow (the "Closing") by recording a general warranty deed (a
grant deed in California) and the other documents required to be recorded, and by disbursing the funds and documents in accordance with this Agreement.

8.5 Buyer and Seller shall each pay one-half of the Escrow Holder's charges and Seller shall pay the usual recording fees and any required documentary transfer
taxes. Seller shall pay the premium for a standard coverage owner's or joint protection policy of title insurance. (See also paragraph 11.)

8.6 Escrow Holder shall verify that all of Buyer's contingencies have been satisfied or waived prior to Closing. The matters contained in paragraphs 9.1
subparagraphs (b), (c), (d), (), (g), (i}, (n), and (o), 9.4, 12,13, 14, 16, 18, 20, 21, 22, and 24 are, however, matters of agreement between the Parties only and are not
instructions to Escrow Holder.

8.7 If this transaction is terminated for non-satisfaction and non-waiver of a Buyer's Contingency, as defined in paragraph 9.2 or disapproval of any other
matter subject to Buyer's approval, then neither of the Parties shall thereafter have any liability to the other under this Agreement, except to the extent of a breach of
any affirmative covenant or warranty in this Agreement. In the event of such termination, Buyer shall, subject to the provisions of paragraph 8.10, be promptly
refunded all funds deposited by Buyer with Escrow Holder, less only the $100 provided for in paragraph 4.4 and the Title Company and Escrow Holder cancellation
fees and costs, all of which shall be Buyer's obligation. If this transaction is terminated as a result of Seller's breach of this Agreement then Seller shall pay the Title
Company and Escrow Holder cancellation fees and costs.

8.8 The Closing shall occur on the Expected Closing Date, or as soon thereafter as the Escrow is in condition for Closing; provided, however, that if the Closing
does not occur by the Expected Closing Date and said Date is not extended by mutual instructions of the Parties, a Party not then in default under this Agreement may
notify the other Party, Escrow Holder, and Brokers, in writing that, unless the Closing occurs within 5 business days following said notice, the Escrow shall be deemed
terminated without further notice or instructions.

8.9 Except as otherwise provided herein, the termination of Escrow shall not relieve or release either Party from any obligation to pay Escrow Holder's fees and
costs or constitute a waiver, release or discharge of any breach or default that has occurred in the performance of the obligations, agreements, covenants or
warranties contained therein.

minated for any reason other than Seller's breach or default, then as a condition to the return of Buyer's deposit, Buyer shall within 5
ver to Seller, at no charge, copies of all surveys, engineering studies, soil reports, maps, master plans, feasibility studies and other similar
r that pertain to the Property.
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9.  Contingencies to Closing.

9.1 IF, BEFORE EXPIRATION OF THE APPLICABLE TIME, BUYER FAILS TO PROVIDE ESCROW HOLDER WRITTEN NOTICE OF BUYER'S DISAPPROVAL OF ANY OF
BUYER'S CONTINGENCIES OR ANY OTHER MATTER THAT IS SUBJECT TO BUYER'S APPROVAL IN THIS AGREEMENT, THEN BUYER SHALL BE CONCLUSIVELY DEEMED
TO HAVE SATISFIED SUCH BUYER'S CONTINGENCIES AND/OR APPROVED OF SUCH OTHER MATTERS. If a number of days is completed in any of the optional spaces
in subparagraphs 9.1 (a) through (m), then such number shall apply and override the pre-printed number, even if the pre-printed number is not stricken. The Closing
of this transaction is contingent upon the satisfaction or waiver of the following contingencies:

(a) __Disclosure. Seller shall make to Buyer, through Escrow, all of the applicable disclosures required by law (See AIR CRE ("AIR") standard form entitled "Seller's
Mandatory Disclosure Statement") and provide Buyer with a completed Property Information Sheet ("Property Information Sheet") concerning the Property, duly
executed by or on behalf of Seller in the current form or equivalent to that published by the AIR within 10 or days following the Date of Agreement.
Buyer has 10 days from the receipt of said disclosures to approve or disapprove the matters disclosed.

(b)  Physical Inspection. Buyerhas10or 60 days following the receipt of the Property Information Sheet or the Date of Agreement, whichever
is later, to satisfy itself with regard to the physical aspects and size of the Property.

(c)  Hazardous Substance Conditions Report. Buyer has30or 60 days following the receipt of the Property Information Sheet or the Date of
Agreement, whichever is later, to satisfy itself with regard to the environmental aspects of the Property. Seller recommends that Buyer obtain a Hazardous Substance
Conditions Report concerning the Property and relevant adjoining properties. Any such report shall be paid for by Buyer. A "Hazardous Substance" for purposes of
this Agreement is defined as any substance whose nature and/or quantity of existence, use, manufacture, disposal or effect, render it subject to Federal, state or local
regulation, investigation, remediation or removal as potentially injurious to public health or welfare. A "Hazardous Substance Condition" for purposes of this
Agreement is defined as the existence on, under or relevantly adjacent to the Property of a Hazardous Substance that would require remediation and/or removal
under applicable Federal, state or local law.

(d)  Soil Inspection. Buyer has 30 or 60 days following the receipt of the Property Information Sheet or the Date of Agreement, whichever is
later, to satisfy itself with regard to the condition of the soils on the Property. Seller recommends that Buyer obtain a soil test report. Any such report shall be paid for
by Buyer. Seller shall provide Buyer copies of any soils report that Seller may have within 10 days following the Date of Agreement.
| (e)  Governmental Approvals. Buyerhas30or 60 days following the Date of Agreement to satisfy itself with regard to approvals and permits

from governmental agencies or departments which have or may have jurisdiction over the Property and which Buyer deems necessary or desirable in connection with
its intended use of the Property, including, but not limited to, permits and approvals required with respect to zoning, planning, building and safety, fire, police,
handicapped and Americans with Disabilities Act requirements, transportation and environmental matters.

(f)  Conditions of Title. Escrow Holder shall cause a current commitment for title insurance ("Title Commitment") concerning the Property issued by the
Title Company, as well as legible copies of all documents referred to in the Title Commitment ("Underlying Documents"), and a scaled and dimensioned plot showing

the location of any easements to be delivered to Buyer within 10 or days following the Date of Agreement. Buyer has 60 10 days from the Date

of Agreernent an to satisfy itself with regard to the condition of title. The
disapproval by Buyer of any monetary encumbrance, which by the terms ofthls Agreement is not to remain against the Property after the Closing, shall not be
considered a failure of this contingency, as Seller shall have the obligation, at Seller's expense, to satisfy and remove such disapproved monetary encumbrance at or
before the Closing.

(8) Survey. Buyerhas30or 60 days following the receipt of the Title Commitment and Underlying Documents to satisfy itself with regard to
any ALTA title supplement based upon a survey prepared to American Land Title Association ("ALTA") standards for an owner's policy by a licensed surveyor, showing
the legal description and boundary lines of the Property, any easements of record, and any improvements, poles, structures and things located within 10 feet of either
side of the Property boundary lines. Any such survey shall be prepared at Buyer's direction and expense. If Buyer has obtained a survey and approved the ALTA title
supplement, Buyer may elect within the period allowed for Buyer's approval of a survey to have an ALTA extended coverage owner's form of title policy, in which event
Buyer shall pay any additional premium attributable thereto.

(h) _Existing Leases and Tenancy Statements. Seller shall within 10 or days following the Date of Agreement provide both Buyer and Escrow
Holder with legible copies of all leases, subleases or rental arrangements (collectively, "Existing Leases") affecting the Property, and with a tenancy statement

(" Estoppel Certificate") in the latest form or equivalent to that published bythe AIR, executed by Seller and/or each tenant and subtenant ofthe Property. Seller shall

complete and execute an Estoppel Certlflcate for that tenancy. Buyer has 10 days from the receipt ofsald Existing Leases and Estoppel Certlflcates to satisfy itself with
regard to the Existing Leases and any other tenancy issues.

(i)  Owner's Association. Seller shall within 10 e+ days following the Date of Agreement provide Buyer with a statement and transfer
package from any owner's association servicing the Property. Such transfer package shall at a minimum include: copies of the association's bylaws, articles of
incorporation, current budget and financial statement. Buyer has 10 days from the receipt of such documents to satisfy itself with regard to the association.

(i)  Other Agreements. Seller shall within 100+ days following the Date of Agreement provide Buyer with legible copies of all other
agreements ("Other Agreements") known to Seller that will affect the Property after Closing. Buyer has 10 days from the receipt of said Other Agreements to satisfy
itself with regard to such Agreements.

(k) _Financing. If paragraph 5 hereof dealing with a financing contingency has not been stricken, the satisfaction or waiver of such New Loan contingency.

(I) Existing Notes. If paragraph 3.1(c) has not been_stricken, Seller shall within 10 or days following the Date of Agreement provide Buyer
with legible copies of the Existing Notes, Existing Deeds of Trust and related agreements (collectively, "Loan Documents") to whlch the Property will remain subject

of any Emstmg Notes or charges to Buyer except as otherwise provided in this Agreement or approved by Buyer, provided, however, Buyer shall pay the transfer fee

referred to in paragraph 3.2 hereof. Likewise if Seller is to carry back a Purchase Money Note then Seller shall within 10 or days following the Date of
Agreement provide Buyer with a copy of the proposed Purchase Money Note and Purchase Money Deed of Trust. Buyer has 10 or days following the

receipt of such documents to satisfy itself with regard to the form and content thereof.

erty. In the event that any personal property is included in the Purchase Price, Buyer has 10 or days following the Date of
h regard to the title condition of such personal property, commends that Buyer obtain a UCC-1 report. Any such report shall be
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paid for by Buyer. Seller shall provide Buyer copies of any liens or encumbrances affecting such personal property that it is aware of within 10 or days
following the Date of Agreement.

(n)  Destruction, Damage or Loss. Subsequent to the Date of Agreement and prior to Closing there shall not have occurred a destruction of, or damage or
loss to, the Property or any portion thereof, from any cause whatsoever, which would cost more than $10,000.00 to repair or cure. If the cost of repair or cure is
$10,000.00 or less, Seller shall repair or cure the loss prior to the Closing. Buyer shall have the option, within 10 days after receipt of written notice of a loss costing
more than $10,000.00 to repair or cure, to either terminate this Agreement or to purchase the Property notwithstanding such loss, but without deduction or offset
against the Purchase Price. If the cost to repair or cure is more than $10,000.00, and Buyer does not elect to terminate this Agreement, Buyer shall be entitled to any
insurance proceeds applicable to such loss. Unless otherwise notified in writing, Escrow Holder shall assume no such destruction, damage or loss has occurred prior
to Closing.

(o)  Material Change. Buyer shall have 60 days fI'OHl the Date Of Agreement 10 days following receipt of written notice of a
Material Change within which to satisfy itself with regard to such change. "Material Change" shall mean a substantial adverse change in the use, occupancy, tenants,
title, or condition of the Property that occurs after the date of this offer and prior to the Closing. Unless otherwise notified in writing, Escrow Holder shall assume that
no Material Change has occurred prior to the Closing.

(p)  Seller Performance. The delivery of all documents and the due performance by Seller of each and every undertaking and agreement to be performed
by Seller under this Agreement.

(a) Brokerage Fee. Payment at the Closing of such brokerage fee as is specified in this Agreement or later written instructions to Escrow Holder executed
by Seller and Brokers ("Brokerage Fee"). Itis agreed by the Parties and Escrow Holder that Brokers are a third party beneficiary of this Agreement insofar as the
Brokerage Fee is concerned, and that no change shall be made with respect to the payment of the Brokerage Fee specified in this Agreement, without the written
consent of Brokers.

9.2 The contingencies specified in subparagraphs 9.1(a) through (m) are for the benefit of, and may be waived by, Buyer, and are referred to collectively as
"Buyer's Contingencies" and individually as a "Buyer's Contingency."

9.3 Buyer's timely and written disapproval or conditional approval of a Buyer's Contingency or any other matter that is subject to Buyer's approval in this
Agreement shall constitute disapproval thereof ("Disapproved Item(s)"). Concurrent with notice of a Disapproved Item, Buyer may make a request to Seller regarding
such Disapproved Item ("Buyer's Request"). If Buyer fails to make a timely and written Buyer's Request, then this Agreement shall terminate due to the
non-satisfaction and non-waiver of a contingency. Seller may respond to a Buyer's Request within 10 days following Seller's receipt thereof ("Seller's Response").
Seller's acceptance of a Buyer's Request shall amend this Agreement accordingly. If Seller fails to provide a timely and written Seller's Response, then Seller's
Response shall be deemed to be a rejection of Buyer's Request. Buyer may, within 10 days following the earlier of Buyer's receipt of a Seller's Response (which is not
an acceptance of Buyer's Request) or the date of Seller's deemed rejection of a Buyer's Request ("Buyer's Reply Period"), reply to a Seller's Response ("Buyer's
Reply") and elect to (i) terminate this Agreement due to the non-satisfaction and non-waiver of the applicable contingency, (ii) accept the Seller's Response in which
event this Agreement shall be amended accordingly, or (i) withdraw Buyer's Request and waive the Disapproved Item in which event Buyer shall accept the Property
subject to the Disapproved Item. If Buyer fails to provide a timely and written Buyer's Reply, then Buyer shall be deemed to have elected to terminate this Agreement
as of the end of the Buyer's Reply Period. The date Buyer accepts a Seller's Response or withdraws a Buyer's Request and waives a Disapproved Item shall be the date
of Buyer's approval of the Disapproved Item. A Party shall provide to Escrow Holder copy of all notices of a Disapproved Item, Buyer's Request, Seller's Response and
Buyer's Reply and Escrow Holder shall promptly provide copies thereof to the other Party. Unless the Parties in writing agree otherwise, if the Expected Closing Date
is a specific calendar date and a Buyer's Reply Period expires after such specific calendar date, then notwithstanding paragraph 1.1, the Expected Closing Date shall be
extended to be 3 business days after the earlier of the date Buyer withdraws a Buyer's Request and waives the applicable Disapproved Item or Buyer accepts the
applicable Seller's Response.

9.4 The Parties acknowledge that extensive local, state and Federal legislation establish broad liability upon owners and/or users of real property for the
investigation and remediation of Hazardous Substances. The determination of the existence of a Hazardous Substance Condition and the evaluation of the impact of
such a condition are highly technical and beyond the expertise of Brokers. The Parties acknowledge that they have been advised by Brokers to consult their own
technical and legal experts with respect to the possible presence of Hazardous Substances on the Property or adjoining properties, and Buyer and Seller are not
relying upon any investigation by or statement of Brokers with respect thereto. The Parties hereby assume all responsibility for the impact of such Hazardous
Substances upon their respective interests herein.

10. Documents and Other Items Required at or Before Closing.

10.1 Five days prior to the Closing date Escrow Holder shall obtain an updated Title Commitment concerning the Property from the Title Company and provide
copies thereof to each of the Parties.

10.2 Seller shall deliver to Escrow Holder in time for delivery to Buyer at the Closing:

(a) Grantorgeneral warranty deed, duly executed and in recordable form, conveying fee title to the Property to Buyer.

(b) If applicable, the Beneficiary Statements concerning Existing Note(s).

(c) Ifapplicable, the Existing Leases and Other Agreements together with duly executed assignments thereof by Seller and Buyer. The assignment of
Existing Leases shall be on the most recent Assignment and Assumption of Lessor's Interest in Lease form published by the AIR or its equivalent.

(d) An affidavit executed by Seller to the effect that Seller is not a "foreign person" within the meaning of Internal Revenue Code Section 1445 or
successor statutes. If Seller does not provide such affidavit in form reasonably satisfactory to Buyer at least 3 business days prior to the Closing, Escrow Holder shall at
the Closing deduct from Seller's proceeds and remit to the Internal Revenue Service such sum as is required by applicable Federal law with respect to purchases from
foreign sellers.

(e) If the Property is located in California, an affidavit executed by Seller to the effect that Seller is not a ''nonresident" within the meaning of California
Revenue and Tax Code Section 18662 or successor statutes. If Seller does not provide such affidavit in form reasonably satisfactory to Buyer at least 3 business days
prior to the Closing, Escrow Holder shall at the Closing deduct from Seller's proceeds and remit to the Franchise Tax Board such sum as is required by such statute.

(f)  If applicable, a bill of sale, duly executed, conveying title to any included personal property to Buyer.

(g) IftheSellerisa corporation, a duly executed corporate resolution authorizing the execution of this Agreement and the sale of the Property.

10.3 Buyer shall deliver to Seller through Escrow:

(@) The cash portion of the Purchase Price and such additional sums as are required of Buyer under this Agreement shall be deposited by Buyer with
Escrow Holder, by federal funds wire transfer, or any other method acceptable to Escrow Holder in immediately collectable funds, no later than 2:00 P.M. on the
business day prior to the Expected Closing Date provided, however, that Buyer shall not be required to deposit such monies into Escrow if at the time set for the
sin default or hasindicated that it will not perform any of its obligations hereunder. Instead, in such circumstances in order to reserve
d only provide Escrow with evidence establishing that t ed monies were available.
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(b) If a Purchase Money Note and Purchase Money Deed of Trust are called for by this Agreement, the duly executed originals of those documents, the
Purchase Money Deed of Trust being in recordable form, together with evidence of fire insurance on the improvements in the amount of the full replacement cost
naming Seller as a mortgage loss payee, and a real estate tax service contract (at Buyer's expense), assuring Seller of notice of the status of payment of real property
taxes during the life of the Purchase Money Note.

(c) The Assignment and Assumption of Lessor's Interest in Lease form specified in paragraph 10.2(c) above, duly executed by Buyer.

(d)  Assumptions duly executed by Buyer of the obligations of Seller that accrue after Closing under any Other Agreements.

(e) If applicable, a written assumption duly executed by Buyer of the loan documents with respect to Existing Notes.

(f)  If the Buyer is a corporation, a duly executed corporate resolution authorizing the execution of this Agreement and the purchase of the Property.

10.4 AtClosing, Escrow Holder shall cause to be issued to Buyer a standard coverage (or ALTA extended, if elected pursuant to 9.1(g)) owner's form policy of title
insurance effective as of the Closing, issued by the Title Company in the full amount of the Purchase Price, insuring title to the Property vested in Buyer, subject only to
the exceptions approved by Buyer. In the event there is a Purchase Money Deed of Trust in this transaction, the policy of title insurance shall be a joint protection
policy insuring both Buyer and Seller.

IMPORTANT: IN A PURCHASE OR EXCHANGE OF REAL PROPERTY, IT MAY BE ADVISABLE TO OBTAIN TITLE INSURANCE IN CONNECTION WITH THE CLOSE OF
ESCROW SINCE THERE MAY BE PRIOR RECORDED LIENS AND ENCUMBRANCES WHICH AFFECT YOUR INTEREST IN THE PROPERTY BEING ACQUIRED. A NEW POLICY
OF TITLE INSURANCE SHOULD BE OBTAINED IN ORDER TO ENSURE YOUR INTEREST IN THE PROPERTY THAT YOU ARE ACQUIRING.

11. Prorations and Adjustments.

11.1 Taxes. Applicable real property taxes and special assessment bonds shall be prorated through Escrow as of the date of the Closing, based upon the latest
tax bill available. The Parties agree to prorate as of the Closing any taxes assessed against the Property by supplemental bill levied by reason of events occurring prior
to the Closing. Payment of the prorated amount shall be made promptly in cash upon receipt of a copy of any supplemental bill.

11.2 Insurance. WARNING: Any insurance which Seller may have maintained will terminate on the Closing. Buyer is advised to obtain appropriate insurance to
cover the Property.

11.3 Rentals, Interest and Expenses. Scheduled rentals, interest on Existing Notes, utilities, and operating expenses shall be prorated as of the date of Closing.
The Parties agree to promptly adjust between themselves outside of Escrow any rents received after the Closing.

11.4 Security Deposit. Security Deposits held by Seller shall be given to Buyer as a credit to the cash required of Buyer at the Closing.

11.5 Post Closing Matters. Anyitem to be prorated that is not determined or determinable at the Closing shall be promptly adjusted by the Parties by
appropriate cash payment outside of the Escrow when the amount due is determined.

11.6 Variations in Existing Note Balances. Inthe event that Buyer is purchasing the Property subject to an Existing Deed of Trust(s), and in the event that a
Beneficiary Statement as to the applicable Existing Note(s) discloses that the unpaid principal balance of such Existing Note(s) at the closing will be more or less than
the amount set forth in paragraph 3.1(c) hereof ("Existing Note Variation"), then the Purchase Money Note(s) shall be reduced or increased by an amount equal to
such Existing Note Variation. Ifthere is to be no Purchase Money Note, the cash required at the Closing per paragraph 3.1(a) shall be reduced orincreased by the
amount of such Existing Note Variation.

11.7 Variations in New Loan Balance. Inthe event Buyeris obtaining a New Loan and the amount ultimately obtained exceeds the amount set forth in
paragraph 5.1, then the amount of the Purchase Money Note, if any, shall be reduced by the amount of such excess.

11.8 Owner's Association Fees. Escrow Holder shall: (i) bring Seller's account with the association current and pay any delinquencies or transfer fees from
Seller's proceeds, and (ii) pay any up front fees required by the association from Buyer's funds.

12. Representations and Warranties of Seller and Disclaimers.

12.1 Seller's warranties and representations shall survive the Closing and delivery of the deed for a period of 3 years, and any lawsuit or action based upon them
must be commenced within such time period. Seller's warranties and representations are true, material and relied upon by Buyer and Brokers in all respects. Seller
hereby makes the following warranties and representations to Buyer and Brokers:

(a) Authority of Seller. Selleris the owner of the Property and/or has the full right, power and authority to sell, convey and transfer the Property to Buyer
as provided herein, and to perform Seller's obligations hereunder.

(b)  Maintenance During Escrow and Equipment Condition At Closing. Except as otherwise provided in paragraph 9.1(n) hereof, Seller shall maintain the
Property until the Closing in its present condition, ordinary wear and tear excepted.

(c) Hazardous Substances/Storage Tanks. Seller has no knowledge, except as otherwise disclosed to Buyer in writing, of the existence or prior existence
on the Property of any Hazardous Substance, nor of the existence or prior existence of any above or below ground storage tank.

(d) Compliance. Except as otherwise disclosed in writing, Seller has no knowledge of any aspect or condition of the Property which violates applicable
laws, rules, regulations, codes or covenants, conditions or restrictions, or of improvements or alterations made to the Property without a permit where one was
required, or of any unfulfilled order or directive of any applicable governmental agency or casualty insurance company requiring any investigation, remediation, repair,
maintenance or improvement be performed on the Property.

(e) Changesin Agreements. Priorto the Closing, Seller will not violate or modify any Existing Lease or Other Agreement, or create any new leases or
other agreements affecting the Property, without Buyer's written approval, which approval will not be unreasonably withheld.

(f)  Possessory Rights. Seller has no knowledge that anyone will, at the Closing, have any right to possession of the Property, except as disclosed by this
Agreement or otherwise in writing to Buyer.

(8) Mechanics'Liens. There are no unsatisfied mechanics' or materialmens' lien rights concerning the Property.

(h)  Actions, Suits or Proceedings. Seller has no knowledge of any actions, suits or proceedings pending or threatened before any commission, board,
bureau, agency, arbitrator, court or tribunal that would affect the Property or the right to occupy or utilize same.

(i)  Notice of Changes. Seller will promptly notify Buyer and Brokers in writing of any Material Change (see paragraph 9.1(o)) affecting the Property that
becomes known to Seller prior to the Closing.

()  NoTenant Bankruptcy Proceedings. Seller has no notice or knowledge that any tenant of the Property is the subject of a bankruptcy or insolvency
proceeding.

(k)  NoSeller Bankruptcy Proceedings. Seller is not the subject of a bankruptcy, insolvency or probate proceeding.

()  Personal Property. Seller has no knowledge that anyone will, at the Closing, have any right to possession of any personal property included in the
Purchase Price nor knowledge of any liens or encumbrances affecting such personal property, except as disclosed by this Agreement or otherwise in writing to Buyer.

wledges that, except as otherwise stated in this Agreement, Buyer is purchasing the Property in its existing condition and will, by the
have waived all inspections of the Property Buyer believes are necessary to protect its own interest in, and its contemplated use of, the
edge that, except as otherwise stated in this Agreement lesentations, inducements, promises, agreements, assurances, oral or
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written, concerning the Property, or any aspect of the occupational safety and health laws, Hazardous Substance laws, or any other act, ordinance or law, have been
made by either Party or Brokers, or relied upon by either Party hereto.

12.3 In the event that Buyer learns that a Seller representation or warranty might be untrue prior to the Closing, and Buyer elects to purchase the Property
anyway then, and in that event, Buyer waives any right that it may have to bring an action or proceeding against Seller or Brokers regarding said representation or
warranty.

12.4 Anyenvironmental reports, soils reports, surveys, and other similar documents which were prepared by third party consultants and provided to Buyer by
Seller or Seller's representatives, have been delivered as an accommodation to Buyer and without any representation or warranty as to the sufficiency, accuracy,
completeness, and/or validity of said documents, all of which Buyer relies on at its own risk. Seller believes said documents to be accurate, but Buyer is advised to
retain appropriate consultants to review said documents and investigate the Property.

13. Possession.
Possession of the Property shall be given to Buyer at the Closing subject to the rights of tenants under Existing Leases.

14. Buyer's Entry.

At any time during the Escrow period, Buyer, and its agents and representatives, shall have the right at reasonable times and subject to rights of tenants, to enter upon
the Property for the purpose of making inspections and tests specified in this Agreement. No destructive testing shall be conducted, however, without Seller's prior
approval which shall not be unreasonably withheld. Following any such entry or work, unless otherwise directed in writing by Seller, Buyer shall return the Property to
the condition it was in prior to such entry or work, including the re-compaction or removal of any disrupted soil or material as Seller may reasonably direct. All such
inspections and tests and any other work conducted or materials furnished with respect to the Property by or for Buyer shall be paid for by Buyer as and when due
and Buyer shall indemnify, defend, protect and hold harmless Seller and the Property of and from any and all claims, liabilities, losses, expenses (including reasonable
attorneys' fees), damages, including those for injury to person or property, arising out of or relating to any such work or materials or the acts or omissions of Buyer, its
agents or employees in connection therewith.

15. Further Documents and Assurances.

The Parties shall each, diligently and in good faith, undertake all actions and procedures reasonably required to place the Escrow in condition for Closing as and when
required by this Agreement. The Parties agree to provide all further information, and to execute and deliver all further documents, reasonably required by Escrow
Holder or the Title Company.

16. Attorneys' Fees.

If any Party or Broker brings an action or proceeding (including arbitration) involving the Property whether founded in tort, contract or equity, or to declare rights
hereunder, the Prevailing Party (as hereafter defined) in any such proceeding, action, or appeal thereon, shall be entitled to reasonable attorneys' fees and costs. Such
fees may be awarded in the same suit or recovered in a separate suit, whether or not such action or proceeding is pursued to decision or judgment. The term
"Prevailing Party" shall include, without limitation, a Party or Broker who substantially obtains or defeats the relief sought, as the case may be, whether by
compromise, settlement, judgment, or the abandonment by the other Party or Broker of its claim or defense. The attorneys' fees award shall not be computed in
accordance with any court fee schedule, but shall be such as to fully reimburse all attorneys' fees reasonably incurred.

17. Prior Agreements/Amendments.
17.1 This Agreement supersedes any and all prior agreements between Seller and Buyer regarding the Property.
17.2 Amendments to this Agreement are effective only if made in writing and executed by Buyer and Seller.

18. Broker's Rights.

18.1 If this sale is not consummated due to the default of either the Buyer or Seller, the defaulting Party shall be liable to and shall pay to Brokers the Brokerage
Fee that Brokers would have received had the sale been consummated. If Buyer is the defaulting party, payment of said Brokerage Fee is in addition to any obligation
with respect to liquidated or other damages.

18.2 Upon the Closing, Brokers are authorized to publicize the facts of this transaction.

19. Notices.

19.1 Whenever any Party, Escrow Holder or Brokers herein shall desire to give or serve any notice, demand, request, approval, disapproval or other
communication, each such communication shall be in writing and shall be delivered personally, by messenger, or by mail, postage prepaid, to the address set forth in
this agreement or by facsimile transmission, electronic signature, digital signature, or email.

19.2 Service of any such communication shall be deemed made on the date of actual receipt if personally delivered, or transmitted by facsimile transmission,
electronic signature, digital signature, or email. Any such communication sent by regular mail shall be deemed given 48 hours after the same is mailed.
Communications sent by United States Express Mail or overnight courier that guarantee next day delivery shall be deemed delivered 24 hours after delivery of the
same to the Postal Service or courier. If such communication is received on a Saturday, Sunday or legal holiday, it shall be deemed received on the next business day.

19.3 Any Party or Broker hereto may from time to time, by notice in writing, designate a different address to which, or a different person or additional persons
to whom, all communications are thereafter to be made.

20. Duration of Offer.
20.1 If this offeris not accepted by Seller on or before 5:00 P.M. according to the time standard applicable to the city of on the date of
, it shall be deemed automatically revoked.
20.2 The acceptance of this offer, or of any subsequent counteroffer hereto, that creates an agreement between the Parties as described in paragraph 1.2, shall
be deemed made upon delivery to the other Party or either Broker herein of a duly executed writing unconditionally accepting the last outstanding offer or
counteroffer.

21. LIQUIDATED DAMAGES. (This Liquidated Damages paragraph is applicable only if initialed by both Parties).

THE PARTIES AGREE THAT IT WOULD BE IMPRACTICABLE OR EXTREMELY DIFFICULT TO FIX, PRIOR TO SIGNING THIS AGREEMENT, THE ACTUAL DAMAGES WHICH
WOULD BE SUFFERED BY SELLER IF BUYER FAILS TO PERFORM ITS OBLIGATIONS UNDER THIS AGREEMENT. THEREFORE, IF, AFTER THE SATISFACTION OR WAIVER
OF ALL CONTINGENCIES PROVIDED FOR THE BUYER'S BENEFIT, BUYER BREACHES THIS AGREEMENT, SELLER SHALL BE ENTITLED TO LIQUIDATED DAMAGES IN THE
.00 . UPONPAYMENT OF SAID SUM TO SELLER, BUYER SHALL BE RELEASED FROM ANY FURTHER LIABILITY TO SELLER, AND ANY
S AND TITLE COMPANY CHARGES SHALL BE PAID BY SE
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22. ARBITRATION OF DISPUTES. (This Arbitration of Disputes paragraph is applicable only if initialed by both Parties.)

22.1 ANY CONTROVERSY AS TO WHETHER SELLER IS ENTITLED TO LIQUIDATED DAMAGES AND/OR BUYER IS ENTITLED TO THE RETURN OF THE DEPOSIT
SHALL BE DETERMINED BY BINDING ARBITRATION ADMINISTERED BY THE JUDICIAL ARBITRATION & MEDIATION SERVICES, INC. ("JAMS") INACCORDANCE WITH
ITS COMMERCIAL ARBITRATION RULES ("COMMERCIAL RULES"). ARBITRATION HEARINGS SHALL BE HELD IN THE COUNTY WHERE THE PROPERTY IS LOCATED.
SUCH CONTROVERSY SHALL BE ARBITRATED BY A SINGLE ARBITRATOR, APPOINTED UNDER THE COMMERCIAL RULES WHO HAS HAD AT LEAST 5 YEARS OF
EXPERIENCE IN THE TYPE OF REAL ESTATE THAT IS THE SUBJECT OF THIS AGREEMENT. THE ARBITRATOR SHALL HEAR AND DETERMINE SAID CONTROVERSY IN
ACCORDANCE WITH APPLICABLE LAW OF THE JURISDICTION WHERE THE PROPERTY IS LOCATED, THE INTENTION OF THE PARTIES AS EXPRESSED IN THIS
AGREEMENT AND ANY AMENDMENTS THERETO, AND UPON THE EVIDENCE PRODUCED AT AN ARBITRATION HEARING. PRE-ARBITRATION DISCOVERY SHALL BE
PERMITTED IN ACCORDANCE WITH THE COMMERCIAL RULES OR STATE LAW APPLICABLE TO ARBITRATION PROCEEDINGS. THE ARBITRATOR SHALL RENDER AN
AWARD WITHIN 30 DAYS AFTER THE CONCLUSION OF THE HEARING, WHICH MAY INCLUDE ATTORNEYS' FEES AND COSTS TO THE PREVAILING PARTY PER
PARAGRAPH 16 HEREOF AND SHALL BE ACCOMPANIED BY A REASONED OPINION. THE FAILURE OR REFUSAL OF A PARTY TO PAY SUCH PARTY'S REQUIRED SHARE
OF THE DEPOSITS FOR ARBITRATOR COMPENSATION OR ADMINISTRATIVE CHARGES SHALL CONSTITUTE A WAIVER BY SUCH PARTY TO PRESENT EVIDENCE OR
CROSS-EXAMINE WITNESSES, BUT SUCH WAIVER SHALL NOT ALLOW FOR A DEFAULT JUDGMENT AGAINST THE NON-PAYING PARTY IN THE ABSENCE OF EVIDENCE
AND LEGAL ARGUMENT AS THE ARBITRATOR MAY REQUIRE FOR MAKING AN AWARD. JUDGMENT MAY BE ENTERED ON THE AWARD IN ANY COURT OF
COMPETENT JURISDICTION NOTWITHSTANDING THE FAILURE OF A PARTY DULY NOTIFIED OF THE ARBITRATION HEARING TO APPEAR THEREAT.

22.2 BUYER'S RESORT TO OR PARTICIPATION IN SUCH ARBITRATION PROCEEDINGS SHALL NOT BAR SUIT IN A COURT OF COMPETENT JURISDICTION BY THE
BUYER FOR DAMAGES AND/OR SPECIFIC PERFORMANCE UNLESS AND UNTIL THE ARBITRATION RESULTS IN AN AWARD TO THE SELLER OF LIQUIDATED DAMAGES, IN
WHICH EVENT SUCH AWARD SHALL ACT AS A BAR AGAINST ANY ACTION BY BUYER FOR DAMAGES AND/OR SPECIFIC PERFORMANCE.

22.3 NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING OUT OF THE MATTERS INCLUDED IN THE "ARBITRATION
OF DISPUTES" PROVISION DECIDED BY NEUTRAL ARBITRATION AS PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOU MIGHT POSSESS TO
HAVE THE DISPUTE LITIGATED IN A COURT OR JURY TRIAL. BY INITIALING IN THE SPACE BELOW YOU ARE GIVING UP YOUR JUDICIAL RIGHTS TO DISCOVERY AND
APPEAL, UNLESS SUCH RIGHTS ARE SPECIFICALLY INCLUDED IN THE "ARBITRATION OF DISPUTES" PROVISION. IF YOU REFUSE TO SUBMIT TO ARBITRATION AFTER
AGREEING TO THIS PROVISION, YOU MAY BE COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL PROCEDURE. YOUR AGREEMENT
TO THIS ARBITRATION PROVISION IS VOLUNTARY.

WE HAVE READ AND UNDERSTAND THE FOREGOING AND AGREE TO SUBMIT DISPUTES ARISING OUT OF THE M
PROVISION TO NEUTRAL ARBITRATION.

_ Seller's Initials
23. Miscellaneous.

23.1 Binding Effect. This Agreement shall be binding on the Parties without regard to whether or not paragraphs 21 and 22 are initialed by both of the Parties.
Paragraphs 21 and 22 are each incorporated into this Agreement only if initialed by both Parties at the time that the Agreement is executed. Signatures to this
Agreement accomplished by means of electronic signature or similar technology shall be legal and binding.

23.2 Applicable Law. This Agreement shall be governed by, and paragraph 22.3 is amended to refer to, the laws of the state in which the Property is located.
Any litigation or arbitration between the Parties hereto concerning this Agreement shall be initiated in the county in which the Property is located.

23.3 Time of Essence. Time is of the essence of this Agreement.

23.4 Counterparts. This Agreement may be executed by Buyer and Seller in counterparts, each of which shall be deemed an original, and all of which together
shall constitute one and the same instrument. Escrow Holder, after verifying that the counterparts are identical except for the signatures, is authorized and instructed
to combine the signed signature pages on one of the counterparts, which shall then constitute the Agreement.

23.5 Waiver of Jury Trial. THE PARTIES HEREBY WAIVE THEIR RESPECTIVE RIGHTS TO TRIAL BY JURY IN ANY ACTION OR PROCEEDING INVOLVING THE
PROPERTY OR ARISING OUT OF THIS AGREEMENT.

23.6 Conflict. Any conflict between the printed provisions of this Agreement and the typewritten or handwritten provisions shall be controlled by the
typewritten or handwritten provisions. Seller and Buyer must initial any and all handwritten provisions.

23.7 1031 Exchange. Both Seller and Buyer agree to cooperate with each other in the event that either or both wish to participate ina 1031 exchange. Any
party initiating an exchange shall bear all costs of such exchange. The cooperating Party shall not have any liability (special or otherwise) for damages to the
exchanging Party in the event that the sale is delayed and/or that the sale otherwise fails to qualify as a 1031 exchange.

23.8 Days. Unless otherwise specifically indicated to the contrary, the word "days" as used in this Agreement shall mean and refer to calendar days.

ITRATION OF DISPUTES"

24. Disclosures Regarding the Nature of a Real Estate Agency Relationship.

24.1 The Parties and Brokers agree that their relationship(s) shall be governed by the principles set forth in the applicable sections of the California Civil Code, as
summarized in paragraph 24.2.

24.2 When enteringinto a discussion with a real estate agent regarding a real estate transaction, a Buyer or Seller should from the outset understand what type
of agency relationship or representation it has with the agent or agents in the transaction. Buyer and Seller acknowledge being advised by the Brokers in this
transaction, as follows:

(a) Seller's Agent. A Seller's agent under a listing agreement with the Seller acts as the agent for the Seller only. A Seller's agent or subagent has the
following affirmative obligations: (1) To the Seller: A fiduciary duty of utmost care, integrity, honesty, and loyalty in dealings with the Seller. (2) To the Buyer and the
Seller: a. Diligent exercise of reasonable skills and care in performance of the agent's duties. b. A duty of honest and fair dealing and good faith. c. A duty to disclose

terially affecting the value or desirability of the property that are not known to, or within the diligent attention and observation of, the
ed to reveal to either Party any confidential information obtained from the other Party which does not involve the affirmative duties set

INITIALS INITIALS
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(b) Buyer's Agent. A selling agent can, with a Buyer's consent, agree to act as agent for the Buyer only. In these situations, the agent is not the Seller's
agent, even if by agreement the agent may receive compensation for services rendered, either in full orin part from the Seller. An agent acting only for a Buyer has
the following affirmative obligations. (1) To the Buyer: A fiduciary duty of utmost care, integrity, honesty, and loyalty in dealings with the Buyer. (2) To the Buyer and
the Seller: a. Diligent exercise of reasonable skills and care in performance of the agent's duties. b. A duty of honest and fair dealing and good faith. c. A duty to
disclose all facts known to the agent materially affecting the value or desirability of the property that are not known to, or within the diligent attention and
observation of, the Parties. An agent is not obligated to reveal to either Party any confidential information obtained from the other Party which does not involve the
affirmative duties set forth above.

(c) Agent Representing Both Seller and Buyer. A real estate agent, either acting directly or through one or more associate licensees, can legally be the
agent of both the Seller and the Buyer in a transaction, but only with the knowledge and consent of both the Seller and the Buyer. (1) In a dual agency situation, the
agent has the following affirmative obligations to both the Seller and the Buyer: a. A fiduciary duty of utmost care, integrity, honesty and loyalty in the dealings with
either Seller or the Buyer. b. Other duties to the Seller and the Buyer as stated above in their respective sections (a) or (b) of this paragraph 24.2. (2) In representing
both Seller and Buyer, the agent may not, without the express permission of the respective Party, disclose to the other Party confidential information, including, but
not limited to, facts relating to either Buyer's or Seller's financial position, motivations, bargaining position, or other personal information that may impact price,
including Seller's willingness to accept a price less than the listing price or Buyer's willingness to pay a price greater than the price offered. (3) The above duties of the
agentin areal estate transaction do not relieve a Seller or Buyer from the responsibility to protect their own interests. Buyer and Seller should carefully read all
agreements to assure that they adequately express their understanding of the transaction. A real estate agent is a person qualified to advise about real estate. If legal
or tax advice is desired, consult a competent professional. Buyer has the duty to exercise reasonable care to protect Buyer, including as to those facts about the
Property which are known to Buyer or within Buyer's diligent attention and observation. Both Seller and Buyer should strongly consider obtaining tax advice from a
competent professional because the federal and state tax consequences of a transaction can be complex and subject to change.

(d)  Further Disclosures. Throughout this transaction Buyer and Seller may receive more than one disclosure, depending upon the number of agents
assisting in the transaction. Buyerand Seller should each read its contents each time it is presented, considering the relationship between them and the real estate
agent in this transaction and that disclosure. Buyer and Seller each acknowledge receipt of a disclosure of the possibility of multiple representation by the Broker
representing that principal. This disclosure may be part of a listing agreement, buyer representation agreement or separate document. Buyer understands that
Broker representing Buyer may also represent other potential buyers, who may consider, make offers on or ultimately acquire the Property. Seller understands that
Broker representing Seller may also represent other sellers with competing properties that may be of interest to this Buyer. Brokers have no responsibility with
respect to any default or breach hereof by either Party. The Parties agree that no lawsuit or other legal proceeding involving any breach of duty, error or omission
relating to this transaction may be brought against Broker more than one year after the Date of Agreement and that the liability (including court costs and attorneys'
fees), of any Broker with respect to any breach of duty, error or omission relating to this Agreement shall not exceed the fee received by such Broker pursuant to this
Agreement; provided, however, that the foregoing limitation on each Broker's liability shall not be applicable to any gross negligence or willful misconduct of such
Broker.

24.3 Confidential Information. Buyer and Seller agree to identify to Brokers as "Confidential" any communication or information given Brokers that is considered
by such Party to be confidential.

25. Construction of Agreement. In construing this Agreement, all headings and titles are for the convenience of the Parties only and shall not be considered a part
of this Agreement. Whenever required by the context, the singular shall include the plural and vice versa. This Agreement shall not be construed as if prepared by
one of the Parties, but rather according to its fair meaning as a whole, as if both Parties had prepared it.

26. Additional Provisions.
Additional provisions of this offer, if any, are as follows or are attached hereto by an addendum or addenda consisting of paragraphs- 26 .1 through

26.1 . (If thereare no additional provisions write "NONE".)

26.1 Board Approval Process: The parcel number for all pursuits and acquisitions must be
approved by the board prior to the closing period. This offer is subject to board
approval at the next Board of Trustees meeting.

ATTENTION: NO REPRESENTATION OR RECOMMENDATION IS MADE BY AIR CRE OR BY ANY BROKER AS TO THE LEGAL SUFFICIENCY, LEGAL EFFECT, OR TAX
CONSEQUENCES OF THIS AGREEMENT OR THE TRANSACTION TO WHICH IT RELATES. THE PARTIES ARE URGED TO:

1. SEEKADVICE OF COUNSELAS TO THE LEGAL AND TAX CONSEQUENCES OF THIS AGREEMENT.

2. RETAIN APPROPRIATE CONSULTANTS TO REVIEW AND INVESTIGATE THE CONDITION OF THE PROPERTY. SAID INVESTIGATION SHOULD INCLUDE BUT NOT
BE LIMITED TO: THE POSSIBLE PRESENCE OF HAZARDOUS SUBSTANCES, THE ZONING OF THE PROPERTY, THE INTEGRITY AND CONDITION OF ANY STRUCTURES
AND OPERATING SYSTEMS, AND THE SUITABILITY OF THE PROPERTY FOR BUYER'S INTENDED USE.

WARNING: IF THE PROPERTY IS LOCATED IN A STATE OTHER THAN CALIFORNIA, CERTAIN PROVISIONS OF THIS AGREEMENT MAY NEED TO BE REVISED TO
COMPLY WITH THE LAWS OF THE STATE IN WHICH THE PROPERTY IS LOCATED.

NOTE:
1. THISFORMIS NOT FOR USE IN CONNECTION WITH THE SALE OF RESIDENTIAL PROPERTY.
2.  IFEITHER PARTY IS A CORPORATION, IT ISRECOMMENDED THAT THIS AGREEMENT BE SIGNED BY TWO CORPORATE OFFICERS.

The undersigned Buyer offers and agrees to buy the Property on the terms and conditions stated and acknowledges receipt of a copy hereof.

Date:
BROKER BUYER
CBRE, Inc. San Bernardino Community College District
INITIALS INITIALS
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Attn: Austin Reuland
Title: Vice President

Address:

Phone: (949) 725 8471

Fax:

Email: austin.reuland2@cbre.com
Federal ID No.:

Broker DRE License#: 00409987
AgentDRE License#: 02101405

27. Acceptance.

Page 178 of 178

Name Printed: Jose F. Torres

Title: Executive Vice Chancellor
Phone: (909) 388-6909

Fax:

Email: jtorres@sbccd.edu

By:

Name Printed:
Title:

Phone:

Fax:

Email:

Address:
Federal ID No.:

27.1 Seller accepts the foregoing offer to purchase the Property and hereby agrees to sell the Property to Buyer on the terms and conditions therein specified.

27.2 Inconsideration of real estate brokerage service rendered by Brokers, Seller agrees to pay Brokers a real estate Brokerage Feeinasumequalto 2.5

% of the Purchase Price to Buyer's BI‘OkEI‘. be divided between the Brokers as follows: Seller's Broker %-and-Buyer'sBroker %.
This Agreement shall serve as anirrevocable instruction to Escrow Holder to pay such Brokerage Fee to Brokers out of the proceeds accruing to the account of Seller at

the Closing.

27.3 Seller acknowledges receipt of a copy hereof and authorizes Brokers to deliver a signed copy to Buyer.

NOTE: A PROPERTY INFORMATION SHEET IS REQUIRED TO BE DELIVERED TO BUYER BY SELLER UNDER THIS AGREEMENT.

BROKER
Beverly & Co

Attn: Danny Tran
Title:Agent

Address: 9350 Wilshire Blvd
Phone: # 250

Fax:

Email: _ Tranpomona67@
Federal |DgNmoa,:|I.com62678273
Broker DRE License #:

Agent's DRE License #:01763825

6/2/2026
Date:

SELLER

Sunny Sang Duong

By:

Name Printed:
Title:

Phone:

Fax:

Email:

By:

Name Printed:
Title:

Phone:

Fax:

Email:

Address:
Federal ID No.:

AIRCRE * https://www.aircre.com * 213-687-8777 * contracts@aircre.com
NOTICE: No part of these works may be reproduced in any form without permission in writing.
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	Agenda
	Physical Meeting Location:  
San Bernardino Community College District, Boardroom 
550 E. Hospitality Lane, Suite 200
San Bernardino, CA 92408

Hyatt Regency Chicago- Gallery 4 Boardroom, West Tower, Skyway Level
151 East Wacker Drive
Chicago, IL 60601

Zoom Meeting URL: 	https://sbccd-edu.zoom.us/j/83711862103?from=addon 
Meeting ID: 	837 1186 2103

Livestream 
https://www.youtube.com/@sanbernardinocommunitycoll42/streams

Public records relating to an open session agenda item that is distributed within 72 hours prior to the meeting is available for public inspection in the Office of the Chancellor at SBCCD, 550 E. Hospitality Ln., Suite 200, San Bernardino, CA, during regular business hours or on the District's website www.sbccd.edu 

Anyone who wishes to address the Board of Trustees on an agenda or non-agenda item may do so pursuant to Board Policy 2350 Speakers. Presentations relating to matters on the agenda shall be heard before the vote is called. Comments on non-agenda items shall do so at the time designated on the agenda. Comments must be limited to three (3) minutes per speaker or 20 minutes on the same, or a substantially similar subject, unless the Board votes to extend the time limit.

If you have questions about access or require an accommodation in order to participate in the public meeting, please contact the Chancellor’s Office at (909) 388-6903 as far in advance of the Board meeting as possible.

	I. CALL TO ORDER – PLEDGE OF ALLEGIANCE
	II. PUBLIC COMMENTS ON AGENDA AND NON-AGENDA ITEMS
	III. CLARIFICATION
	IV. PRESENTATIONS
	A. Accreditation Update

	V. ACTION AGENDA
	A. Crafton Hills College Accrediting Commission for Community and Junior Colleges Institutional Self-Evaluation Report (ISER) - First Read 
	B. San Bernardino Valley College Accrediting Commission for Community and Junior Colleges Institutional Self-Evaluation Report (ISER) - First Read 
	C. Consideration of Approval to Adopt Resolution #2026-10-22-BOT01 Supporting Proposition 3 to Preserve Community College Funding

	VI. CONSENT AGENDA
	The Consent Agenda is expected to be routine and noncontroversial. It will be acted upon by the Board at one time without discussion. Any member of the Board, staff member or citizen may request that an item be removed from this section for discussion.
	A. Business & Fiscal Services
	1. Conference Requests
	2. Contracts at or Above $119,100
	3. Consideration of Approval of the Revised Authorized Signature List for Fiscal Year 2026-27

	B. Facilities
	1. Ratification of Agreement for Acquisition of Real Property


	VII. ADJOURN
	The next meeting of the Board: Board Business Meeting 
November 12, 2026, at 4:00 p.m. 
San Bernardino Community College District 
Boardroom 
550 E. Hospitality Lane, Suite 200
San Bernardino, CA 92408



